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Pernyataan
Statement

Laporan Tahunan ini berisikan pernyataan-pernyataan mengenai
kondisi keuangan, hasil operasi, proyeksi, rencana, strategi,
kebijakan, serta tujuan Perusahaan, yang digolongkan sebagai
pernyataan ke depan dalam pengertian perundang-undangan
yang berlaku, kecuali hal-hal yang bersifat historis. Pernyataan-
pernyataan tersebut bersifat prospektif yang memiliki risiko dan
ketidakpastian, serta dapat mengakibatkan perkembangan aktual
secara material berbeda dari yang tertulis dalam pernyataan-
pernyataan tersebut. Pernyataan prospektif dalam Laporan
Tahunan ini dibuat berdasarkan berbagai asumsi mengenai
kondisi terkini dan kondisi mendatang dari Perusahaan serta
lingkungan bisnis di mana Perusahaan menjalankan kegiatan
usaha. Perusahaan tidak menjamin bahwa segala tindakan yang

telah diambil untuk memastikan keabsahan dokumen ini akan
membawa hasil-hasil tertentu sesuai harapan. Penulisan angka-
angka pada seluruh tabel dan grafik menggunakan notasi Bahasa
Indonesia.

Penyebutan kata “Perusahaan” dan “PHE” dalam Laporan ini
menekankan bahwa PT Pertamina Hulu Energi sebagai entitas
tunggal, sedangkan penyebutan “PHE Subholding Upstream”
merujuk pada PT Pertamina Hulu Energi dan seluruh anak
perusahaan sektor hulu migas yang terbagi menjadi 5 regional,
2 AP Services, PT Badak NGL, serta perusahaan afiliasi. Dengan
demikian, pengungkapan informasi kinerja Perusahaan tahun
buku 2019 dan 2020 masih menggunakan data PHE (stand alone),
sedangkan tahun 2021 dan 2022 pada laporan ini mencakup PHE
selaku Subholding Upstream.

This Annual Report contains statements regarding the financial
condition, results of operations, projections, plans, strategies,
policies, and objectives of the Company, which are classified
as forward-looking statements in terms of applicable laws and
regulations, except for historical matters. These statements are
forward-looking in nature, are subject to risks and uncertainties,
and actual outcomes may differ materially from those expressed
in these statements. The forward-looking statements in this
Annual Report are based on various assumptions concerning the
current and future conditions of the Company and the business
environment in which the Company conducts its operations. The
Company does not guarantee that any actions taken to ensure the
validity of this document will produce the expected results. All
numbers in tables and graphs are written in Indonesian notation.

The mention of “Company” and “PHE" in this Report emphasizes
that PT Pertamina Hulu Energi is a single entity, whereas “PHE
Subholding Upstream” refers to PT Pertamina Hulu Energi and all
of its subsidiaries in the upstream oil and gas sector, which are
divided into 5 regionals, 2 AP Services, PT Badak NGL, and affiliated
companies. Consequently, information disclosure regarding the
Company'’s performance for the 2019 and 2020 fiscal years will
continue to utilize PHE data (standalone), while the 2021 and 2022
reportsl include PHE as Subholding Upstream.
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THE POTENTIALS

Di tahun 2022, PHE Subholding Upstream
mempercepat sinergi dan membangun

kerja sama yang baik dengan seluruh entitas di
bawahnya dengan tujuan terus menerus mencari,
mengoptimalkan, dan meningkatkan potensi,
efektivitas kerja, dan efisiensi di semua aspek
untuk hasil dan nilai-nilai yang lebih baik bagi
Perusahaan maupun pemangku kepentingan.

In 2022, PHE Subholding Upstream accelerated synergies
and built good cooperation with all entities under it to
continuously seek, optimize, and increase potential, work
effectiveness, and efficiency in all aspects for improved

results and values for the Company and its stakeholders.
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“Penghargaan

19 Januari 2022
January19th 2022

Sertifikat Emas untuk Sistem Manajemen
Pengamanan dari Kepolisian Negara
Republik Indonesia (POLRI)

Gold Certificate for Security Management
System from the Indonesian National Police
(POLRI)

Penerima | Recipient
Regional 2 - Jawa, PHE ONWJ

25 Maret 2022

March 25th 2022

Penghargaan dari Pemerintah dan Asosiasi
Paten Malaysia pada Malaysia Technology
Expo (MTE): 2 Penghargaan Emas dan
Penghargaan Spesial.

Awards from the Malaysian Government and
Malaysia Patent Association at the Malaysia
Technology Expo (MTE): 2 Gold Awards and
Special Award

Penerima | Recipient
PHE

24 Februari 2022
February 24th 2022

Warta Ekonomi: Indonesia Excellence Good
Corporate Governance 2022: Implementing
a Continuous Process, Kategori Energy and
Mining Industry

Warta Ekonomi: Indonesia Excellence Good
Corporate Governance 2022: Implementing
a Continuous Process, Energy and Mining
Industry Category

Penerima | Recipient
PHE

PT Pertamina Hulu Energi
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30 Maret 2022

March 30th 2022

Digitech Award : The Best IT Governance
dan The Best Digital Workplace

Digitech Award : The Best IT Governance dan
The Best Digital Workplace

Penerima | Recipient
PHE

)Y
A& PERTAMINA
HULU ENERGI

6 Juni 2022
June 6th 2022

Annual Pertamina Quality (APQ) Awards
2022, dengan kemenangan meliputi 6
(enam) kategori dari 11 (sebelas) kategori
yang diperlombakan

2022 Annual Pertamina Quality (APQ) Awards,
winning 6 (six) out of 11 (eleven) categories
contested

Penerima | Recipient
PHE

24 Mei 2022
May 24th 2022
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Bendera Emas dalam Implementasi Sistem
Manajemen Keselamatan dan Kesehatan
Kerja (SMK3), Penghargaan diberikan
langsung oleh Kementerian Tenaga Kerja
The Gold Flag in the Implementation of
Occupational Health and Safety Management
System (OHSMS), awarded directly by the
Ministry of Manpower

Penerima | Recipient
Regional 2 — Jawa, PHE ONWJ

23 Juni 2022
June 23rd 2022
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Penghargaan Corporate Social
Responsibility (CSR) & Pengembangan Desa
Berkelanjutan (PDB) Awards 2022 dari
Kementerian Desa PDTT, yang diserahkan
langsung Wakil Presiden Indonesia

2022 Corporate Social Responsibility

(CSR) & Sustainable Village Development
(PDB) Awards from the Ministry of Villages,
Disadvantaged Regions, and Transmigration,
handed directly by the Vice President of the
Republic of Indonesia.

Penerima | Recipient
PHE

Laporan
Tahunan

Annual
Report
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Penghargaan
Awards

Agustus 2022

August 2022

Penghargaan sebagai Perusahaan

yang telah memenuhi Perlindungan,
Penghormatan dan Pemulihan HAM sesuai
Standar Indikator Penilaian Risiko Bisnis
dan Hak Asasi Manusia (PRISMA) oleh
Menteri Hukum dan Hak Asasi Manusia
dengan pencapaian kriteria advanced
rating Pertamina Industrial Peace Level
(PIPL).

Awarded as a Company that has fulfilled
the Protection, Respect, and Restoration

of Human Rights in accordance with the
Standard Indicators for Assessment of
Business Risk and Human Rights (PRISMA)
by the Minister of Law and Human Rights
by achieving the Pertamina Industrial Peace
Level (PIPL) advanced rating criteria.

Penerima | Recipient
PHE

08 Agustus 2022

August 08th 2022

Penghargaan Corporate Social
Responsibility (CSR) & Pengembangan Desa
Berkelanjutan (PDB) Awards 2022 dari
Kementerian Desa PDTT, yang diserahkan
langsung Wakil Presiden Indonesia

2022 Corporate Social Responsibility

(CSR) & Sustainable Village Development
(PDB) Awards from the Ministry of Villages,
Disadvantaged Regions, and Transmigration,
handed directly by the Vice President of the
Republic of Indonesia.

Penerima | Recipient
PHE Jambi Merang, PEP Pendopo Field, PEP
Ramba Field

Laporan
Tahunan

20
22

11 Agustus 2022
August 11th 2022

Rekor Museum Rekor Indonesia (MURI)
untuk Rekor Anjungan Lepas Pantai
Pertama yang Seluruhnya Beroperasi
Menggunakan Energi Surya dan rekor
Fasilitas Produksi Migas dan Pemasangan
Panel Energi Surya Terbanyak

Indonesian World Records Museum (MURI)
record for the First Offshore Platform to
Operate Entirely Using Solar Energy and the
record for the Most Oil and Gas Production
Facilities and the Installation of Solar Energy
Panels

Penerima | Recipient
Regional 2 - Jawa, PHE ONWJ

Ikhtisar 2022

04 Oktober 2022

October 04th 2022

Penghargaan dari Kementerian ESDM
berupa Dharma Karya Energi dan Sumber
Daya Mineral Tahun 2022 kepada Gugus
CIP:

2022 Dharma Karya Energi and Mineral
Resources Award from the Ministry of Energy
and Mineral Resources to the CIP Group:

1. PCProve Krayan Reborn Regional 1 PT
Pertamina Hulu Rokan
PC Prove Krayan Reborn Regional 1 PT
Pertamina Hulu Rokan

2. FT Prove Thickening Team PT Elnusa
Tbk
FT Prove Thickening Team PT Elnusa Tbk

Penerima | Recipient
PHR, PT Elnusa Tbk

18 Agustus 2022
August 18th 2022

FT PFERTAMINA HULY RIFEAN
ZOMA A PRABUMULIE FIELI
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Penghargaan Kementerian Energi dan
Sumber Daya Mineral (ESDM) atas
Keberhasilan Pemanfaatan Gas Suar dalam
Kegiatan Usaha Migas Tahun 2022

Award from the Ministry of Energy and
Mineral Resources (ESDM) for the Successful
Utilization of Flare Gas in Oil and Gas Business
Activities in 2022

Penerima | Recipient
Regional 1 - Sumatra, Pertamina EP
Prabumulih Field

10 Oktober 2022

October 10th 2022

IDIA : Best Digital Leadership in Energy
Industry 2022 & Best Leader in Digital
Innovation of The Year 2022 : Bapak Akbar
Yudha Putera

IDIA : Best Digital Leadership in Energy
Industry 2022 & Best Leader in Digital
Innovation of The Year 2022 : Mr Akbar Yudha
Putera

Penerima | Recipient
PHE

15 Oktober 2022

October 15th 2022

Penghargaan dari Pemerintah dan Asosiasi
Paten Taiwan pada Taiwan Innotech Expo:
Platinum Award (Penghargaan tertinggi
padaTIE)

Awards from the Taiwanese Government

and Taiwan Patent Association at the Taiwan
Innotech Expo: Platinum Award (Highest
award at TIE)

Penerima | Recipient
PHE

PT Pertamina Hulu Energi
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Penghargaan
Awards

29 Desember 2022
December 29th 2022

19 November 2022 09 Desember 2022

November 19th 2022 Desember 09th 2022

Penghargaan dari Pemerintah dan Asosiasi Penghargaan dari Dirjen Migas dalam
Paten Korea pada Seoul International Forum Apresiasi Substitusi Barang Operasi
Invention Fair: Impor pada Kegiatan Usaha Hulu Migas:
Awards from the Korean Government and Award from the Director General of Oil and
the Korean Patent Association at the Seoul Gas in the Forum for the Appreciation of
International Invention Fair: Substitution of Goods for Import Operations . /
1. Penghargaan Emas dan Penghargaan in Upstream Oil and Gas Business Activities: 4 Y “.
Spesial kepada Gugus CIP FTP Fospor 1. PHM - K3S Pembinaan Produsen mr z
dari Regional 3 PT PHI Dalam Negeri Terbaik ‘
Gold award and Special Award to the PHM - K3S Development of the Best
CIP FTP Phosphorus Group from PT PHI’s Domestic Producers 7 (tujuh) pencapaian pada Program
Regional 3 2. PHM - K3S Penggunaan Produk Penilaian Peringkat Kinerja Perusahaan
2. Penghargaan Perak dan Penghargaan Dalam Negeri Terbanyak dalam Pengelolaan Lingkungan Hidup
Spesial kepada Gugus CIP Tim PCP PHM - K3S Highest Use of Domestic (PROPER) Emas tahun 2022 dari
Penguasa Laugan dari PT Elnusa Tbk. Products Kementerian Lingkungan Hidup dan
Silver Award and Special Award to the 3. PEP - Group K3S Penggunaan Produk Kehutanan RI, meliputi:
CIP Team of the Laugan Ruler PCP Team Dalam Negeri Terbanyak 7 (seven) achievements in the 2022 Gold
from PT Elnusa Tbk. PEP - Group K35 Highest Use of Local Public Disclosure Program for Environmental
. o Content (TKDN) Compliance (PROPER) from the Indonesian
Penerima | Recipient Ministry of Environment and Forestry,
PHR, PT EInusa Thk Penerima | Recipient including:
PHM, PEP 1. Badak LNG
Badak LNG
23 November 2022 2. Regional 1 - Sumatra, Pertamina EP
November 23rd 2022 Rantau Field
Regional 1 — Sumatra, Pertamina EP
Rantau Field

3. Regional 3 - Kalimantan, Pertamina
EP Bunyu Field
Regional 3 — Kalimantan, Pertamina EP
Bunyu Field

4.  Regional 3 - Kalimantan, Pertamina
EP Tarakan Field
Regional 3 - Kalimantan, Pertamina EP
Tarakan Field

5. Regional 3 - Kalimantan, Pertamina
Hulu Kalimantan Timur

Penghargaan Risk Maturity Assessment Regional 3 - Kalimantan, Pertamina
2022 untuk Pencapaian Risk Maturity Hulu Kalimantan Timur
Assessment pada Level Cultured. 6.  Regional 3 - Kalimantan, Pertamina
2022 Risk Maturity Assessment Award for Hulu Sanga Sanga
Achievement of Risk Maturity Assessment at Regional 3 - Kalimantan, Pertamina
the Cultured Level. Hulu Sanga Sanga
Penerima | Recipient 7. Regional 4 - Indonesia Timur, PHE
PHE West Madura Offshore
Regional 4 - East Indonesia, PHE West
Madura Offshore

Penerima | Recipient
PHE

Laporan 20
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“Peristiwa Penting

1 Januari 2022 \

Pengeboran Enam Sumur Pengembangan

Subholding Upstream Pertamina mengawali tahun 2022 dengan melakukan pengeboran enam sumur pengembangan di beberapa
wilayah kerja yang tersebar di seluruh Indonesia. Pengeboran dilakukan Regional Sumatra, yaitu di tajak sumur KRG-PA1 oleh Pertamina EP
(PEP) Limau Field, sumur PRD-09 di PEP Rantau Field dan sumur MNA-P03 di Pertamina Hulu Rokan (PHR) Lapangan Minas. Selain Regional
Sumatra, pengeboran juga dilakukan di Regional Kalimantan, yaitu sumur B-2102 di Zona 10 Pertamina EP Bunyu Field, sumur STW-08 di
Zona 9 Pertamina EP Sangatta Field dan sumur TN-AA323 di Zona 8 Pertamina Hulu Mahakam (PHM) Lapangan Tunu.

Pertamina Subholding Upstream commenced operations in 2022 by drilling six development wells in several of its work areas in Indonesia. Drilling
took place in the Sumatra Region, specifically in the KRG-PA1 well of the Pertamina EP (PEP) Limau Field, the PRD-09 well of the PEP Rantau Field,
and the MNA-P03 well of the Pertamina Hulu Rokan (PHR) Minas Field. Drilling was also carried out in the Kalimantan Region, specifically the B-2102
well in Zone 10 of the Pertamina EP Bunyu Field, the STW-08 well in Zone 9 of the Pertamina EP Sangatta Field, and the TN-AA323 well in Zone 8 of
the Pertamina Hulu Mahakam (PHM) Tunu Field.

12 Januari 2022 \

PHKT Dapatkan Insentif dari Pemerintah

PT Pertamina Hulu Kalimantan Timur (PHKT), Subholding Upstream Pertamina Regional Kalimantan Zona 10, resmi mendapatkan
persetujuan insentif fiskal dari Pemerintah Indonesia melalui Kementerian Energi dan Sumber Daya Mineral (ESDM).

PT Pertamina Hulu Kalimantan Timur (PHKT), Pertamina Subholding Upstream, Zone 10 Kalimantan Regional, officially received approval for fiscal
incentives from the Government of Indonesia through the Ministry of Energy and Mineral Resources (ESDM).

Pemberian insentif kepada PHKT ini merupakan bagian dari strategi Pemerintah dalam rangka mencapai target produksi migas nasional
sebesar 1 juta barel minyak per hari dan 12 miliar standar kaki kubik gas per hari pada tahun 2030. Persetujuan insentif ini diberikan
terhadap proposal insentif yang diinisiasi oleh PHKT sejak tahun 2020.

Providing incentives to PHKT is part of the Government’s strategy in achieving the national oil and gas production target of 1 million barrels of oil
per day and 12 billion standard cubic feet of gas per day in 2030. This incentive approval has been granted on the basis of the incentive proposal
initiated by PHKT in 2020.

29 Januari 2022 \

PT Pertamina EP Tarakan Field Berhasil Membangun New Berthing Facility (Dolphin) di Perairan Pulau Bunyu

PT Pertamina EP (PEP) Tarakan Fied Subholding Upstream Regional 3 Kalimantan Zona 10, berhasil menyelesaikan proyek pembangunan
New Berthing Facility (Dolphin) di perairan Pulau Bunyu, Kalimantan Utara. Platform Dolphin yang terdiri dari 3 anjungan merupakan sarana
tambat oil barge di perairan Pulau Bunyu di kedalaman air laut 20ft yang digunakan untuk unloading crude Sembakung Tarakan Field.
Fasilitas unloading line di Dolphin baru ini sukses dioperasikan untuk pertama kalinya pada tanggal 27-28 Desember 2021 sebagai salah
satu milestone utama proyek ini.

PT Pertamina EP (PEP) Tarakan Field Upstream Subholding, Zone 10 Kalimantan Regional, has successfully completed the New Berthing Facility
(Dolphin) construction project in the waters of Bunyu Island, North Kalimantan. The Dolphin platform, which consists of 3 platforms, is a 20-foot-
deep oil barge mooring facility in the waters of Bunyu Island used for unloading crude from the Sembakung Tarakan Field. On 27-28 December 2021,
the unloading line facility at the new Dolphin was successfully operated for the first time as one of the major project milestones.

20| &
22
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Peristiwa Penting
Significant Events

2 Februari 2022 \

Sinergi Subholding Upstream Pertamina dan SKK Migas Resmikan Fabrikasi Proyek YY Lanjutan

Subholding Upstream Pertamina melalui Pertamina Hulu Energi Offshore Northwest Java (PHE ONWJ), yang merupakan bagian dari Zona
5 Regional Jawa Subholding Upstream Pertamina bersama Satuan Kerja Khusus Pelaksana Kegiatan Usaha Hulu Minyak dan Gas Bumi (SKK
Migas) melaksanakan kegiatan first cut fabrikasi Proyek YY Lanjutan.

Pertamina Subholding Upstream, through Pertamina Hulu Energi Offshore Northwest Java (PHE ONW)), part of Zone 5 Java Regional Pertamina
Subholding Upstream, and the Special Task Force for Upstream Oil and Gas Business Activities (SKK Migas) executed the first cut fabrication of the
YY Advanced Project.

Kerja sama ini diharapkan memberikan kontribusi penambahan produksi sebesar 2.000 BOPD dan 1 MMSCFD di kepala sumur, dimana
lingkup pekerjaan utamanya adalah membangun kembali platform YYA (termasuk perbaikan dan deck extension), membangun pipa
bawah laut sekitar 1 km dari platform YYA di lokasi baru (YYA1-RW) yang tie-in ke existing pipeline YYA-KLB, serta modifikasi brownfield di
Platform KLB dan KLA.

This collaboration is expected to contribute to additional production of 2,000 BOPD and 1 MMSCFD at the wellhead, where the primary scope of
work is rebuilding the YYA platform (including repairs and deck extensions), building a subsea pipeline approximately 1 km from the YYA platform
at a new location (YYA1 -RW) which is a tie-in to the existing YYA-KLB pipeline, and making brownfield modifications on the KLB and KLA Platforms.

11 Februari 2022 \

Sumur KRG-PA1 Catatkan Tambahan Produksi Minyak 709 BOPD

Pertamina melalui Subholding Upstream Regional Sumatra Zona 4 catatkan penambahan produksi minyak sebesar 709 Barel Minyak Per
Hari (BOPD) dari hasil pengeboran sumur KRG-PA1 yang berlokasi di Kecamatan Rambang Kapak Tengah, Prabumulih, Sumatra Selatan.
Sumur yang sekarang disebut KRG-15 ini ditajak pada 1 Januari 2022.

The drilling of the KRG-PA1 well in the Rambang Kapak Tengah District of Prabumulih, South Sumatra resulted in an increase in Pertamina’s oil
production by 709 barrels per day (BOPD), as reported by the Zone 4 Sumatra Regional Subholding Upstream. The well, now called the KRG-15 well,
was drilled on 1 January 2022.

Sumur dibor menggunakan rig PDSI #32.2/N8OUE-E berkapasitas 1.000 HP yang dioperasikan oleh PT Pertamina Drilling Services Indonesia
(PDSI). Berkat upaya maksimal Zona 4 Regional Sumatra Subholding Upstream, sumur ini dapat diselesaikan dalam 31 hari, atau 14 hari
lebih cepat dari target awal 45 hari, dan produksi mencapai 709 BOPD, atau sekitar 472% lebih besar dari prognosa awal 150 BOPD.

The well was drilled using the 1,000-horsepower PDSI #32.2/N80UE-E rig operated by PT Pertamina Drilling Services Indonesia (PDSI). This well was
completed in 31 days, which was 14 days faster than the initial target of 45 days, and production reached 709 BOPD, which was approximately 472%
higher than the initial prognosis of 150 BOPD.

5 Maret 2022 \

Pemboran Perdana Sumur Eksplorasi Phoenix Pertamina Hulu Sanga Sanga

PT Pertamina Hulu Energi selaku Subholding Upstream Pertamina melalui PT Pertamina Hulu Sanga Sanga melakukan pemboran eksplorasi
perdana setelah 15 tahun terakhir di area tersebut.

After 15 years, PT Pertamina Hulu Energi as Pertamina Subholding Upstream conducted its first exploration drilling in the area via PT Pertamina
Hulu Sanga Sanga.
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8 April 2022 \

Sinergi Pertamina EP Papua Field dan PDSI Sukses Bor Sukur SLW A9X Dorong Peningkatan Produksi Sorong

Pertamina EP Papua Field (PEP Papua Field) yang tergabung dalam Subholding Upstream Pertamina Regional Indonesia Timur Zona 14,
mendapatkan hasil yang cukup menggembirakan dari pengeboran sumur pengembangan SLW A9X. Sumur SLW A9X yang berlokasi di
Desa Meyaup, Distrik Salawati Tengah, Kabupaten Sorong, Provinsi Papua Barat, berhasil menambah produksi minyak 200 BOPD.

The A9X SLW development well drilled at the Pertamina EP Papua Field (PEP Papua Field), which is part of Zone 14 of the Pertamina Subholding
Upstream East Indonesia Regional, yielded very encouraging results. The SLW A9X well in Meyaup Village, Central Salawati District, Sorong Regency,
West Papua Province, increased oil output by 200 BOPD.

Dalam pelaksanaan pengeboran, PEP Papua Field berkolaborasi dengan Pertamina Drilling Service Indonesia (PDSI) yang juga merupakan
bagian dari Subholding Upstream Pertamina. Pengeboran sumur SLW A9X berlangsung selama 30 hari dengan mencapai target kedalaman
1.665 meter dengan menggunakan dengan Rig PDSI#28.2D1000-E 1000 HP.

PEP Papua Field is collaborating with Pertamina Drilling Service Indonesia (PDSI), which is also part of Pertamina Subholding Upstream, to conduct
the drilling. Using the PDSI # 28.2D1000-E 1000 HP Rig, the SLW A9X well was drilled for 30 days and to a depth of 1,665 meters.

16 April 2022 \

Pertamina EP Ramba Field Tambah Produksi Migas 322 barel per hari dari Sumur MJ-N2

PT Pertamina EP Ramba Field (PEP Ramba Field) yang termasuk Zona 4 Regional Sumatra Subholding Upstream berhasil menambah
produksi minyak bumi melalui pengeboran sumur MJ-N2. Sumur pengembangan ini, sekarang disebut sumur produksi MJ-137,
menghasilkan minyak setara 322 barel per hari (Barrel of Oil Per Day/BOPD).

Through the drilling of the MJ-N2 well, PT Pertamina EP Ramba Field (PEP Ramba Field), which belongs to Zone 4 of the Sumatra Regional Subholding
Upstream, was able to increase oil production. This development well, which is now known as production well MJ-137, produces 322 barrels of oil
per day (BOPD).

22 April 2022 \

Groundbreaking Pembangunan PLTS Berkapasitas 25 MW PHR dan PNRE

Pertamina Hulu Rokan (PHR) dengan mitra kerja samanya Pertamina New & Renewable Energy (Pertamina NRE) akan memulai serangkaian
proses pembangunan Pembangkit Listrik Tenaga Surya (PLTS) guna mendukung pengurangan emisi karbon dan mendukung target
pemerintah untuk mempercepat transisi energi dan target bauran energi dari Energi Baru Terbarukan (EBT).

Pertamina Hulu Rokan (PHR) and Pertamina New & Renewable Energy (Pertamina NRE) will initiate a series of development processes for their Solar
Power Plant (PLTS) to support carbon emission reduction and the government’s goal to accelerate the energy transition and energy mix targets from
Energy New Renewable (NRE).

PLTS ini secara keseluruhan akan menempati lahan seluas 28,16 hektar yang berada di tiga lokasi yaitu Rumbai, Duri dan Dumai Camp dan
diharapkan mampu menghasilkan 25 Mega Watt untuk mendukung kegiatan operasi di WK Rokan.

The PLTS as a whole will occupy an area of 28.16 hectares in three locations, namely Rumbai, Duri, and Dumai Camp, and is expected to generate
25 megawatts to support Rokan WK operations.

20| &
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11 Mei 2022 \

Hingga Awal Mei Pertamina Berhasil Bor 145 Sumur Baru di WK Rokan

Program pengeboran sumur baru PT Pertamina Hulu Rokan (PHR) yang masif dan agresif berkontribusi positif terhadap tingkat produksi
Wilayah Kerja (WK) Rokan. Sejak awal tahun PHR WK Rokan berhasil mengebor 145 sumur baru, atau rata-rata lebih dari satu sumur per
hari. Kerja keras tersebut untuk mencapai target pengeboran 400-500 sumur baru di WK Rokan. Berkontribusi rata-rata lebih dari 12.000
barel minyak per hari (BOPD).

The massive and aggressive new well drilling program of PT Pertamina Hulu Rokan (PHR) has contributed positively to the Rokan Work Area’s (WK)
production level. PHR Rokan WK has drilled 145 new wells since the beginning of the year, an average of more than one per day. The objective of this
laborious effort is to drill 400-500 new wells at the Rokan WK, contributing more than 12,000 barrels of oil per day (BOPD) on average.

20 Mei 2022 \

Proyek Jumelai PT Pertamina Hulu Mahakam Mulai On Stream Mendukung Peningkatan Produksi Gas

PT Pertamina Hulu Mahakam (PHM), Subholding Upstream Pertamina Regional Kalimantan, meresmikan on stream proyek pengembangan
Lapangan Jumelai yang menjadi bagian dari Proyek Jumelai, North Sisi, North Nubi (JSN) di Lapangan Senipah-Peciko-South Mahakam
(SPS).

PT Pertamina Hulu Mahakam (PHM), Pertamina Subholding Upstream Kalimantan Regional, inaugurated the Jumelai Field development project on
stream, which is part of the Jumelai, North Sisi, North Nubi (JSN) Project in the Senipah-Peciko-South Mahakam (SPS) Field.

Peresmian ini menandakan dimulainya aliran gas dari anjungan JML1 di Lapangan South Mahakam ke Lapangan SPS. Produksi gas dari
proyek ini diperkirakan sebesar 45 MMSCFD (juta kaki kubik per hari) dan kondensat 710 BCPD (barel kondensat per hari).

The inauguration marked the beginning of gas flow from the South Mahakam Field’s JML1 platform to the SPS Field. This project is expected to
generate 45 MMSCFD (million cubic feet per day) of gas and 710 BCPD (barrels of condensate per day).

30 Mei 2022 \

Pertamina Resmikan Stasiun Pengumpul Beringin A di Muara Enim, Guna Tingkatkan Kapasitas Produksi Migas

Subholding Upstream Pertamina Regional Sumatra Zona 4 resmikan Stasiun Pengumpul (SP) Beringin A di Desa Beringin, Kecamatan
Lubai, Kabupaten Muara Enim, Sumatra Selatan.

The Beringin A Collection Station (SP) was inaugurated by Sumatra Regional Zone 4 of Pertamina Subholding Upstream in Beringin Village, Lubai
District, Muara Enim Regency, South Sumatra.

Pembangunan SP Beringin A bertujuan meningkatkan kapasitas produksi migas hingga mencapai 15 juta standar kaki kubik per hari
(million standard cubic feet per day/MMSCFD) untuk gas dan 382 barel per hari (barrel per day/BPD) untuk kondensat.

The goal of the Beringin A SP construction is to increase oil and gas production capacity to 15 million standard cubic feet per day (MMSCFD) for gas
and 382 barrels per day (BPD) for condensate.
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2 Juni 2022 \

Pertamina Temukan Sumber Daya Migas di Perairan Utara Jawa

Subholding Upstream Pertamina melalui PT Pertamina Hulu Energi Offshore North West Java (PHE ONWJ) berhasil temukan sumber daya
migas dari pengeboran sumur eksplorasi GQX-1 di Perairan Utara Jawa. Sumur eksplorasi GQX-1 terletak kurang lebih 17 km dari eksisting
fasilitas produksi lapangan MM.

Pertamina Subholding Upstream, through PT Pertamina Hulu Energi Offshore North West Java (PHE ONW)), has discovered oil and gas resources
in the North Java Waters by drilling the GQX-1 exploration well. The GQX-1 exploration well is about 17 kilometers from the existing MM field
production facility.

17 Juni 2022 \

Pertamina Hulu Mahakam Mencapai Rekor Pengeboran Sumur Tercepat

PT Pertamina Hulu Mahakam (PHM) yang termasuk dalam Zona 8 Regional Kalimantan Subholding Upstream Pertamina berhasil
melakukan pengeboran sumur NB-404 di Lapangan Sisi Nubi sebagai pengeboran tercepat yang pernah dilakukan oleh Perusahaan.
Pengeboran yang dilakukan pada ukuran lubang (section) 12,25” ini menjadi pengeboran dengan interval tercepat sepanjang sejarah
offshore Mahakam, yaitu mencapai kedalaman 1.434 meter dalam waktu 24 jam.

PT Pertamina Hulu Mahakam (PHM), which is included in Kalimantan Regional Zone 8 of Pertamina Subholding Upstream, successfully drilled the
NB-404 well in the Sisi Nubi Field at the Company’s fastest pace ever. The drilling, conducted in a 12.25" section, reached a depth of 1,434 meters in
24 hours, the fastest drilling interval in the history of the Mahakam offshore.

23 Juni 2022 \

Subholding Upstream Pertamina Regional Jawa Buktikan Adanya Sumber Daya Migas Baru WK PHE ONWJ

Subholding Upstream Pertamina Regional Jawa mencanangkan pengeboran 2 (dua) sumur eksplorasi yaitu sumur GQX-1 di offshore
Laut Jawa dan sumur Bajakah (BJK) - 001 di onshore Jawa Barat bagian Utara guna menunjang upaya penemuan sumber daya baru.
Melalui pengeboran Sumur GQX-1 di wilayah kerja Zona 5 PT Pertamina Hulu Energi Offshore North West Java (PHE ONWJ) telah berhasil
dikonfirmasi adanya sumber daya minyak dan gas.

Pertamina Subholding Upstream Java Regional plans to drill 2 (two) exploration wells, namely the GQX-1 well in the Java Sea and the Bajakah (BJK)
-001 well in the northern portion of West Java's onshore region, to assist in the search for new resources. Oil and gas resources have been confirmed
by the drilling of the GQX-1 Well in the Zone 5 Work Area of PT Pertamina Hulu Energi Offshore North West Java (PHE ONWJ).
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14 Agustus 2022 \

Proyek JTB Berhasil Lakukan Proses Gas-In

Salah satu tahapan krusial yaitu gas-in di Proyek Pengembangan Gas Lapangan Unitisasi Jambaran-Tiung Biru (JTB) dapat dilaksanakan.

Gas-in at the Jambaran-Tiung Biru (JTB) Unitization Gas Field Development Project is one of the most crucial stages.

Gas-in merupakan tahap awal pengaliran gas dari sumur ke Gas Processing Facility (GPF). Setelah proses gas-in akan dilakukan upaya lebih
lanjut untuk memastikan seluruh fasilitas GPF berfungsi dengan baik melalui tahapan commissioning.

Gas-in is the initial phase of gas flow from the well to the Gas Processing Facility (GPF). After the gas-in process, additional efforts will be made to
ensure that all GPF facilities operate correctly during the commissioning phase.

17 Agustus 2022 \

Kado HUT RI Ke-77, Pertamina Berhasil Temukan Sumber Daya Hidrokarbon

Pengeboran Eksplorasi Markisa (MKS-001) yang dilakukan Divisi Eksplorasi Regional Indonesia Timur Subholding Upstream Pertamina di
wilayah kerja Pertamina EP Papua Field yang berada di Distrik Mariat Kabupaten Sorong, Provinsi Papua Barat, berhasil temukan sumber
daya hidrokarbon.

The Markisa Exploration Drilling (MKS-001) conducted by the East Indonesia Regional Exploration Division of Pertamina Subholding Upstream in
the Pertamina EP Papua Field work area in Mariat District, Sorong Regency, West Papua Province, was successful in locating hydrocarbon resources.

23 Agustus 2022 \

Lapangan Sisi Nubi Pertamina Hulu Mahakam Capai Produksi Gas Tertinggi Sejak Tahun 2019

PT Pertamina Hulu Mahakam (PHM) Zona 8 Regional Kalimantan Subholding Upstream Pertamina berhasil meningkatkan produksi gas
Lapangan Sisi Nubi hingga mencapai 149.2 juta standar kaki kubik per hari (MMSCFD) sebagai pencapaian tertinggi sejak tahun 2019.

PT Pertamina Hulu Mahakam (PHM) Zone 8 of the Pertamina Subholding Upstream Kalimantan Regional achieved 149.2 million standard cubic feet
per day (MMSCFD) gas production from the Sisi Nubi Field, the highest achievement since 2019.

24 Agustus 2022 \

Pertamina Hulu Mahakam Capai Produksi Gas Tertinggi di Agustus 2022

PT Pertamina Hulu Mahakam (PHM) yang termasuk dalam Zona 8 Regional Kalimantan Subholding Upstream berhasil memproduksi gas
sebesar 570 juta standar kaki kubik gas per hari (MMSCFD) pada 24 Agustus 2022 yang merupakan pencapaian tertinggi sejak bulan Juni
2021 lalu.

On 24 August 2022, PT Pertamina Hulu Mahakam (PHM), which is included in Zone 8 of the Pertamina Subholding Upstream Kalimantan Regional,
was able to produce 570 million standard cubic feet of gas per day (MMSCFD), the highest amount since June 2021.
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8 September 2022 \

PHE North Sumatra Offshore (NSO) Temukan Sumber Daya Migas di Aceh

PHE North Sumatra Offshore (NSO) berhasil menemukan minyak dan gas di Provinsi Aceh. Tepatnya di Sumur Eksplorasi NSO-R2 yang
berada di perairan Selat Malaka, lepas pantai Kabupaten Aceh Timur, Kabupaten Aceh Utara dan Kota Lhokseumawe.

PHE North Sumatra Offshore (NSO) discovered oil and gas in Aceh Province, specifically in the NSO-R2 Exploration Well located in the Malacca Strait,
off the coast of East Aceh Regency, North Aceh Regency, and Lhokseumawe City.

10 September 2022 \

Pertamina EP Adera Field Sukses Temukan Gas dan Kondensat 615% dari Target

PT Pertamina EP Adera Field (PEP Adera Field) Zona 4 Regional Sumatra Subholding Upstream Pertamina berhasil temukan sumber daya
gas dan kondensat dari Sumur Benuang BNG-B1

PT Pertamina EP Adera Field (PEP Adera Field), part of Zone 4 of the Pertamina Subholding Upstream Sumatra Regional, discovered gas and
condensate resources at the Benuang BNG-B1 Well.

Pengeboran ini sukses menghasilkan gas sebesar 15,72 MMSCFD dari target awal 2 MMSCFD, atau 786% dari target. Selain mendapatkan
gas, sumur BNG-B1 juga menghasilkan produksi initial kondensat sebesar 329 BCPD dari target awal 150 BCPD, atau tercapai 220% dari
target. Secara ekuivalen, berhasil ditemukan sumber daya hidrokarbon sebesar 3.042 BOEPD dari target awal 495 BOEPD, atau 615% dari
target.

This drilling produced 15.72 MMSCFD of gas from an initial target of 2 MMSCFD, or 786% of the target. In addition to gas, the BNG-B1 well produced
an initial condensate production of 329 BCPD from a target of 150 BCPD, or 220% of the target. From the initial target of 495 BOEPD, 3,042 BOEPD
of hydrocarbon resources were discovered, or 615% of the target.

16 September 2022 \

PHE OSES Alihkan Participating Interest BUMD WK Southeast Sumatra kepada PT Lampung Energi Berjaya

PHE OSES yang tergabung dalam Zona 6 Regional Jawa Subholding Upstream lakukan penandatanganan perjanjian pengalihan
Participating Interest (Pl) Badan Usaha Milik Daerah (BUMD) sebesar 5% untuk Wilayah Kerja (WK) Southeast Sumatra (WK SES) kepada PT
Lampung Energi Berjaya.

PHE OSES, which is part of the Zone 6 Java Regional Subholding Upstream, signed an agreement with PT Lampung Energi Berjaya to transfer a 5%
Participating Interest (PI) in a Regional Owned Enterprises (BUMD) for the Southeast Sumatra Work Area (WK).
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20 September 2022 \

Lapangan Jambaran - Tiung Biru Berhasil Lakukan Pengaliran Gas Perdana

Proyek Pengembangan Lapangan Unitisasi Gas Jambaran - Tiung Biru yang berada di Desa Bandungrejo, Ngasem, Bojonegoro, Jawa Timur
berhasil lakukan pengaliran gas perdana atau Gas On Stream (GoS).

The Jambaran -Tiung Biru Unitization Gas Field Development Project, located in Bandungrejo Village, Ngasem, Bojonegoro, East Java has succeeded
in carrying out the initial gas flow or Gas On Stream (GoS).

10 Oktober 2022 \

Pertamina Kembali Temukan Sumber Daya Migas Baru

Subholding Upstream Pertamina, melalui Regional Indonesia Timur, berhasil temukan sumber daya kontijen gas dan kondensat di wilayah
Bojonegoro, Jawa Timur, hasil pengeboran sumur eksplorasi Kolibri (KOL)-001.

Through the East Indonesia Regional, Pertamina Subholding Upstream discovered gas and condensate contingent resources in the Bojonegoro
region of East Java during the drilling of the Kolibri exploration well (KOL-001).

Tajak sumur KOL-001 dimulai sejak 3 Juli 2022 dan berhasil menemukan hidrokarbon berupa gas dan kondensat pada uji kandung lapisan
(DST #1).

The layer content test (DST #1) of the KOL-001 well, which began on 3 July 2022, located hydrocarbons in the form of gas and condensate.

20 Oktober 2022 \

Capai Level 160 Juta Kaki Kubik, PHM Dukung Penambahan Produksi Migas Nasional Melalui Kenaikan Produksi Gas Lapangan
Sisi Nubi

PT Pertamina Hulu Mahakam (PHM) Zona 8 Regional Kalimantan Subholding Upstream Pertamina berhasil meningkatkan kontribusi
terhadap capaian produksi gas nasional melalui Lapangan Offshore Sisi Nubi yang mengalami kenaikan produksi ke level 160 MMscfd
(juta standar kaki kubik).

PT Pertamina Hulu Mahakam (PHM), part of Zone 8 of the Pertamina Subholding Upstream Kalimantan Regional, increased its contribution to
national gas production through the Sisi Nubi Offshore Field, whose output rose to 160 MMscfd (million standard cubic feet).
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26 Oktober 2022 \

Implementasi Teknologi CCUS, Pertamina Injeksi CO, di Lapangan Jatibarang

Pertamina mulai mengimplementasikan teknologi Carbon Capture Storage (CCS)/Carbon Capture Utilization and Storage (CCUS) dengan
melakukan injeksi perdana CO, di Lapangan Pertamina EP Jatibarang Field, Indramayu, Jawa Barat.

PHE OSES, which is part of the Zone 6 Java Regional Subholding Upstream, signed an agreement with PT Lampung Energi Berjaya to transfer a 5%
Participating Interest (PI) in a Regional Owned Enterprises (BUMD) for the Southeast Sumatra Work Area (WK).

28 Oktober 2022 \

Pertamina Hulu Mahakam Berhasil Menambah Produksi Minyak 1.000 BOPD Melalui Sumur TN-N62

PT Pertamina Hulu Mahakam (PHM) yang termasuk dalam Zona 8 Regional Kalimantan Subholding Upstream berhasil meningkatkan
produksi minyak bumi dan gas Perusahaan dengan menambah produksi minyak sebesar 1.000 BOPD melalui pembukaan sumur TN-N62
di Lapangan Tunu, WK Mahakam.

PT Pertamina Hulu Mahakam (PHM), part of Zone 8 of the Pertamina Subholding Upstream Kalimantan Regional, was able to increase the Company’s
oil and gas production by increasing oil production by 1,000 BOPD through the opening of the TN-N62 well in the Tunu Field, Mahakam WK.

2 November 2022 \

PHE OSES Alihkan Participating Interest Wilayah Kerja Southeast Sumatra kepada PT Jakarta OSES Energi

PT Pertamina Hulu Energi Offshore Southeast Sumatra (PHE OSES) zona 6 Regional Jawa Subholding Upstream dan PT Jakarta OSES Energi
menandatangani perjanjian pengalihan Participating Interest (Pl) sebesar 5% untuk WK Southeast Sumatra (WK SES).

PT Pertamina Hulu Energi Offshore Southeast Sumatra (PHE OSES) of Zone 6 of the Subholding Upstream Java Regional and PT Jakarta OSES Energi
have signed an agreement to transfer 5% of their Participating Interest (Pl) in the Southeast Sumatra Work Area (SES WK).

13 November 2022 \

Pertamina EP Field Tambah Produksi Minyak dari Lapangan Puspa Asri melalui Sukur PPS-G

Pertamina EP (PEP) Jambi Field Zona 1 Regional Sumatra Subholding Upstream Pertamina berhasil melaksanakan pengeboran dan
menambah produksi minyak melalui sumur step out PPS-G. Sumur ini mulai ditajak pada 9 Oktober 2022 menggunakan rig PDSI
#42.3/N-1500E, hingga mencapai kedalaman akhir TD 2109 mMD/1899 mSSTVD. Telah dilakukan uji produksi pada 13 November 2022
dengan hasil laju produksi awal (Qoi) sebesar 522 barel per hari (Barrels Oil Per Day/BOPD) atau 348% dari target Qoi sebesar 150 BOPD.

Pertamina EP (PEP) Jambi Field Zone 1 of the Pertamina Suhbholding Upstream Sumatra Regional was successful in drilling the PPS-G step out well
and increasing oil production. This well’s exploration commenced on 9 October 2022 with the PDSI rig #42.3/N-1500E, reaching a final TD depth
of 2109 mMD / 1899 mSSTVD. On 13 November 2022, a production test was conducted with an initial production rate (Qoi) of 522 barrels per day
(Barrels of Oil Per Day/BOPD), or 348% of the Qoi target of 150 BOPD.
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13 Desember 2022 \

Ajang UIIA Subholding Upstream Pertamina Bukukan Potensi Value Creation Hinggi 11,9 Triliun

PT Pertamina Hulu Energi (PHE) selaku Subholding Upstream Pertamina sukses menggelar kegiatan Forum Upstream Improvement &
Innovation Award (UIIA) 2022 di ICE BSD Convention Hall pada 13 hingga 15 Desember 2022.

PT Pertamina Hulu Energi (PHE) as Pertamina Subholding Upstream successfully hosted the 2022 Upstream Improvement & Innovation Award (UIIA)
Forum at the ICE BSD Convention Hall from 13 to 15 December 2022.

20 Desember 2022 \

Regional Indonesia Timur Subholding Upstream Berhasil Temukan Sumber Daya Migas Hidrokarbon

Penemuan sumber daya migas hidrokarbon dalam Pengeboran Sumur Eksplorasi Kembo (KMO-001) yang dilakukan Regional Indonesia
Timur Subholding Upstream Pertamina di wilayah kerja Pertamina EP Papua Field, yang dimulai pada 15 Oktober 2022 dengan objektif
utama Batu gamping Terumbu Formasi Kais di 1226 mMD mencapai kedalaman akhir 1665 mMD pada tanggal 24 November 2022. Sumur
dibor dengan profil vertikal menggunakan Rig PDSI #28.2/D1000-E 1000 HP milik Pertamina Drilling Services Indonesia (PDSI).

Pertamina Subholding Upstream East Indonesia Regional’s drilling of the Kembo Exploration Well (KMO-001) in the Pertamina EP Papua Field work
area, which began on 15 October 2022 with the main objective of the Kais Formation Reef limestone at 1226 mMD, reached a depth end of 1665
mMD on 24 November 2022. Pertamina Drilling Services Indonesia’s (PDSI) PDSI Rig #28.2/D1000-E 1000 HP was used to drill the well with a vertical
profile.
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Mkhtisar Kinerja Operasional

Segmen Eksplorasi dan Produksi Migas

Uraian

Description

BEYIY

Ikhtisar 2022

Survei Seismik | Seismic Survey

2D km 1.818 1.647
3D km? 371 396
Pengeboran | Drilling
Eksplorasi | Exploration Sumur | Well 17 12
Eksploitasi | Exploitation Sumur | Well 689 350
Kerja Ulang Pindah Lapisan (KUPL) | Layer-Shifting Workover Sumur | Well 638 472
Temuan Sumber Daya (2C) | Contingent Resources Findings (2C)
Minyak | oil MMBO 161,46 397,47
Gas | Gas BSCF 1.065,45 516,98
Migas | Oil & Gas MMBOE 345,36 486,70
Temuan Sumber Daya Terbukti (P1) | Additional Proven Resources (P1)
Minyak | oil MMBO 282,56 532,05
Gas | Gas BSCF 1.176,37 529,64
Migas | Oil & Gas MMBOE 485,60 623,47
Survei Seismik Pengeboran
1.818
1.647
689
(@) Eksplorasi (sumur)
Exploration (well)
350
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lkhtisar Kinerja Operasional
Operational Performance Highlights

Kinerja Produksi Minyak Mentah dan Gas Bumi

¥
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Uraian Satuan

Description Unit 2022 2021
Total Produksi | Total Production
’\OAilmyak MMBO 187,77 162,54
Gas BSCF 957,82 954,46
Gas
Migas
Oil & Gas MMBOE 353,09 327,28
Produksi per Hari | Production per Day
g: ek MBOPD 514,44 44530
g:: MMSCFD 2.624,15 2.614,96
Migas
0il & Gas MBOEPD 967,37 896,65

* Realisasi tidak termasuk M&A.
Realization not include M&A

Total Produksi

954,46 957,82

Minyak (MMBO)
QOil (MMBO)

Gas (BSCF)
Gas (BSCF)

Migas (MMBOE)
Qil & Gas (MMBOE)
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Produksi per Hari

2.614,96 2.624,15

Minyak (MBOPD)
Oil (MMBOPD)

Gas (MMSCFD)
Gas (BSCF)

Migas (MBOEPD)
Qil & Gas (MBOEPD)
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Ykhtisar Data Keuangan Penting

Laporan Laba Rugi Komprehensif (Juta USD)

Uraian 2020**

Description

Pendapatan Usaha

16.183,40 11.740,08 8.073,79
Revenues
Beban Eksplorasi (256,91) (235,38) (186,10)
Exploration Expenses
Beban Produlsi (4.015,99) (3.009,40) (2.789,42)
Production Expenses
Beban_DgpresmsL .Dep|e5|, dan Am.ort|sa5| (2.580,42) (2.28474) (2.169.50)
Depreciation, Depletion, and Amortization Expenses
Beban Umum dan Administrasi
Administration & General Expenses (913,71) (615,67) (377.27)
Beban dari Aktivitas Operasi Lainnya
Other Operating Activity Expenses (743,55) (521,76) (484,23)
Laba Kotor 7.672,81 5.073,12 2.067,27
Gross Profit
Jumlah Pendapatan/(Beban) Lainnya - Bersih
Total Other Income/(Expense) - Net (554,56) (338,14) (764,29)
Laba Sebelum Pajak 7.118,25 4.734,98 1302,98
Income Before Tax
Jumlah Beban Pajak Penghasilan — Bersih (2.444,09) (1.782,34) (918,94)
Total Income Tax Expense — Net
Laba Tahun Berjalan 4.674,16 2.952,64 384,04
Income for The Year
Selisih Kurs Karena Penjabaran Laporan Keuangan (24,91) (1.30) 155

Exchange Difference Due to Explanation of Financial Statements

Penyesuaian Nilai Wajar atas Instrumen Lindung Nilai Arus Kas
Setelah Dikurangi Pajak 77,88 8,41 (47,88)
Fair Value Adjustment of Cash Flow Hedging Instruments After Tax

Pengukuran Kembali Program Imbalan Kerja

Remeasurement of Employee Benefits Programs 31,02 2546 10,45

Bagian Rugi Komprehensif Lain Entitas Asosiasi dan Ventura
Bersama - - 5,18
Share of Other Comprehensive Loss of Associates and Joint Ventures

Laba Komprehensif Tahun Berjalan
Comprehensive Income for The Year

4.758,16 2.985,22 353,34

Laba Tahun Berjalan yang Dapat Diatribusikan kepada Pemilik
Entitas Induk 4.666,52 2.933,32 507,85
Profit for the Year Attributable to Owners of the Parent

Laba Tahun Berjalan yang Dapat Diatribusikan kepada
Kepentingan Non-Pengendali 91,64 51,89 (154,51)
Profit for the Year Attributable to Non-Controlling Interests

Jumlah Lembar Saham (satuan)
Number of Shares (unit)

Laba (Rugi) per Saham (dalam USD)
Profit (Loss) per Share (in USD)

* Beroperasi sebagai PHE Subholding Upstream di tahun 2021.
Operated as PHE Subholding Upstream in 2021

396.225.242.340 79.245.048.468 200.000.000

0,012 0,037 0,005

** Penyajian kembali atas perubahan struktur tata kelola dari PHE Subholding Upstream. Ekuitas grup pada tanggal 31 Desember 2020 disajikan sebagai ekuitas unit bisnis yang menggabungkan diri
dalam ekuitas grup sesuai dengan PSAK 38.
Restatement as changes to the governance structure of PHE Subholding Upstream. As of December 31, 2020, group equity is presented as business unit equity which has merged into group equity in accordance with PSAK
38.
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lkhtisar Data Keuangan Penting
Significant Financial Data Highlights

Laporan Posisi Keuangan (Juta USD)
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2020**

Investasi pada Entitas Asosiasi

: , 645,73 609,06 578,36
Investments in Associates
Aset |
Aset Lancar 11.408,26 8.381,53 7.102,56
Current Assets
AsetTidak Lancar 20.073,53 20.097,06 19.002,60
Non-Current Assets
Jumlah Aset 31.481,79 28.478,59 26.105,16
Total Assets
Liabilitas |
Liabilitas Jangka Pendek
ot e Ly 5.691,67 6.584,03 4.268,20
Liabilitas Jangka Panjang 10.631,84 8.502,97 7.654,97
Long-Term Liability
Jumlah Liabilitas 16.323,51 15.087,00 11.923,17
Total Liabilities
Ekuitas |
Jumlah Ekuitas 15.158,28 13.391,59 14.181,99
Total Equity
Liabilitas & Ekuitas |
Jumlah Liabilitas & Ekuitas 31.481,79 28.478,59 26.105,16

Total Liabilities Equity

* Beroperasi sebagai PHE Subholding Upstream di tahun 2021.
Operated as PHE Subholding Upstream in 2021

** Penyajian kembali atas perubahan struktur tata kelola dari PHE Subholding Upstream. Ekuitas grup pada tanggal 31 Desember 2020 disajikan sebagai ekuitas unit bisnis yang menggabungkan diri

dalam ekuitas grup sesuai dengan PSAK 38.

Restatement as changes to the governance structure of PHE Subholding Upstream. As of December 31, 2020, group equity is presented as business unit equity which has merged into group equity in accordance with PSAK

38.
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lkhtisar Data Keuangan Penting
Significant Financial Data Highlights

Pendapatan

dalam juta USD
In million USD

16.183,40

11.740,08

8.0783,79

2020 2021 y{1py.

Laba Tahun Berjalan

dalam juta USD
In million USD

4.674,16

2.952,64

2020 2021 y{1py.

Jumlah Aset

dalam juta USD
In million USD

31.481,79
28.478,59
26.105,16

2020 2021 2022
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Laba Kotor

dalam juta USD
In million USD

7.672,81

5.073,12

2.067,27

2020 2021 y{1py.

Laba Komprehensif Tahun Berjalan

dalam juta USD
In million USD

4.758,16

2.985,22

2020 2021 2022

Jumlah Ekuitas

dalam juta USD
In million USD

15.158,28
14.181,99

13.391,59

2020 2021 2022
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Ikhtisar 2022

25 W\



Ikhtisar 2022

lkhtisar Data Keuangan Penting
Significant Financial Data Highlights

Rasio Keuangan

Uraian 2022

Description

Rasio Profitabilitas | Profitability Ratio

2021*
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2020**

Imbal Balik atas Ekuitas ***

Return on Equity 4330 27,64 395
Imbal Balik atas Investasi 37,16 2961 18,67
Return on Investment
: %
Margin Laba Usaha 47,41 42,84 25,26
Operating Profit Margin
Margin Laba Bersih
Net Profit Margin 28,30 24,53 6,58
Rasio Profitabilitas | Profitability Ratio
Rasio Kas 79,04 48,94 46,49
Cash Ratio
: %
Rasio Lancar 200,44 127,31 166,06
Current Ratio
Rasio Perputaran | Collectibility Ratio
Penodg Kolgktlbllltas hari 126,15 116,58 16333
Collection Period day
*X*
Perputaran Total Aset % 57,85 47.28 3335
Total Assets Turnover
Rasio Solvabilitas | Solvability Ratio
Rasllo Modal terhadaplTotaI Aset 48,15 47,02 5433
Equity to Total Assets Ratio
%
Time Interest Earned Ratio 42,78 5155 36,56

Time Interest Earned Ratio

*  Beroperasi sebagai PHE Subholding Upstream di tahun 2021.
Operated as PHE Subholding Upstream in 2021

** Penyajian kembali atas perubahan struktur tata kelola dari PHE Subholding Upstream. Ekuitas grup pada tanggal 31 Desember 2020 disajikan sebagai ekuitas unit bisnis yang menggabungkan diri

dalam ekuitas grup sesuai dengan PSAK 38.

Restatement as changes to the governance structure of PHE Subholding Upstream. As of December 31, 2020, group equity is presented as business unit equity which has merged into group equity in accordance with

PSAK 38.

*** Sesuai pedoman penilaian anak perusahaan A6-002-H40000-2019.
In accordance with subsidiary appraisal guidelines A6-002-H40000-2019.
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lkhtisar Data Keuangan Penting
Significant Financial Data Highlights

Margin Laba Bersih

28,30

24,53

«

2020 2021 2022

dalam %
In %

Rasio Kas

79,04

48,94
4649

9 O G
2020 2021 2022

dalam %
In %

Imbal Balik atas Investasi

37,16

29,61

18,67
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2020 2021 y{1py.
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Rasio Lancar

200,44

166,06

2020 2021 2022

dalam %
In %

Rasio Modal terhadap Aset

54,33

2020 2021 2022

dalam %
In %

Rasio Imbal Balik atas Ekuitas

43,30

27,64

2020 2021 2022

dalam %
In%

Sesuai pedoman penilaian anak perusahaan A6-002-H40000-2019.
In accordance with subsidiary appraisal guidelines A6-002-H40000-2019.
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®nformasi Saham dan Obligasi

Sampai dengan 31 Desember 2022, PHE masih merupakan
Perseroan Terbatas yang belum melakukan Penawaran
Umum Perdana. Oleh sebab itu, dalam Laporan ini, PHE tidak
dapat mengungkapkan informasi sebagai berikut:

1. Informasi harga saham dalam bentuk tabel dan grafik
yang meliputi jumlah saham beredar, kapitalisasi pasar,
harga saham tertinggi, terendah, dan penutupan, serta
volume perdagangan saham;

2. Kronologi penerbitan dan/atau pencatatan saham yang
mencakup informasi tahun penerbitan saham, jumlah
saham, nilai nominal saham, dan harga penawaran
saham;

3. Aksikorporasilainnya terkait saham seperti pemecahan
saham (stocksplit), penggabungan saham (reverse stock),
dividen saham, saham bonus, perubahan nilai nominal
saham, aksi penghentian sementara (suspension) dan/
atau menghapus pencatatan saham (delisting).

Di samping itu, PHE juga tidak menerbitkan obligasi,
tidak
pencatatan efek lainnya. Dengan demikian, Laporan ini tidak

sehingga Perusahaan melaporkan  informasi
menyajikan informasi mengenai pencatatan efek lainnya
yang belum jatuh tempo pada tahun buku; nama efek,
tahun penerbitan, tingkat suku bunga/imbal hasil; tanggal

jatuh tempo, nilai penawaran, dan peringkat efek.

PT Pertamina Hulu Energi
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As of 31 December 2022, PHE was still a Limited Liability

Company that had not yet completed an Initial Public

Offering. Consequently, the following information cannot

be disclosed in this Report by PHE:

1. Information regarding share prices presented in tables
and graphs, including total outstanding shares; market
capitalization; highest, lowest, and closing share prices;
as well as share trading volume;

2. A chronology of the issuance and/or listing of shares,
including the year the shares were issued, total shares,

their nominal value, and their offering price;

3. Other corporate actions relating to shares, including
stock splits, reverse stocks, stock dividends, bonus
shares, changes to the nominal value of shares,

temporary suspension, and/or delisting of shares.

Furthermore, because PHE does not issue bonds, the
Company does not report information on other securities
listings. Consequently, this Report does not include
information on other securities that have not matured
during the fiscal year; the name of the securities, the year
of issuance, the interest/yield rate; the maturity date, the
offering value, and the securities rating.

Laporan
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Dewan Komisaris memberikan
apresiasi atas pencapaian kinerja
keuangan PHE Subholding
Upstream. Realisasi perolehan
laba bersih tahun berjalan
mencapai USD4.674,16 juta atau
171% dari RKAP, yang tercatat
naik 158% dibandingkan tahun
lalu yaitu USD2.952,64 juta.

The Board of Commissioners
commends PHE Subholding
Upstream's financial

performance. The year's net

7 .. profit reached USD4,674.16
h - .\ million, or 171% of the
/ RKAP, an increase of

158% compared to the
previous year's net profit of
USD2,952,64 million.

Rinaldi Firmansyah
Komisaris Utama dan Komisaris Independen
President Commissioner and Independent Commissioner
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Laporan Dewan Komisaris
Report from the Board of Commissioners

PEMANGKU KEPENTINGAN YANG KAMIHORMATI,

Tahun 2022 menjadi tahun yang penuh dinamika, setelah
kita semua mengalami berbagai perubahan. Hal ini juga
dirasakan oleh PT Pertamina Hulu Energi (PHE) Subholding
Upstream yang terus memperkuat perubahan organisasi
di tengah tantangan dan ketidakpastian kondisi global.
Untuk itu, Dewan Komisaris meningkatkan perannya
dalam memberikan arahan dan pandangan, serta fungsi
pengawasan terhadap kinerja Direksi dan penerapan tata
kelola perusahaan yang baik.

PENILAIAN ATAS KINERJA DIREKSI

Dewan Komisaris menjalankan fungsi pengawasan
sepanjang 2022 dan menilai bahwa Direksi telah mengelola
PHE Subholding Upstream dengan baik, ditengah tantangan
yang

Kami melihat bahwa PHE Subholding Upstream berhasil

lebih kompleks pasca restrukturisasi organisasi.
membangun sinergi dengan Anak Perusahaan hingga
Perusahaan lebih agile, adaptif, dan fleksibel.

Kami memberikan apresiasi pencapaian kinerja akumulasi
produksi migas tahun 2022 yang tercatat sebesar 967,4
MBOEPD atau 92% dari RKAP sebesar 1.047 MBOEPD.
Capaian tersebut terdiri dari realisasi produksi minyak
sebesar 514,4 MBOPD atau 89% dari RKAP sebesar 576
MBOPD, sedangkan gas bumi sebesar 2.624 MMSCFD, atau
96% dari RKAP 2.726 MMSCFD. Secara umum total produksi
migas mencapai target yang ditetapkan.

Kami menilai bahwa alih kelola Wilayah Kerja (WK) Rokan
pada bulan Agustus 2021, kinerja operation excellence,
serta optimasi biaya di seluruh lapisan telah mendukung
capaian kinerja operasional pada tahun 2022. WK Rokan
mencatatkan capaian masif dan agresif, yang dibuktikan
dengan melakukan pengeboran sebanyak 403 sumur baru,
sehingga menjadi WK migas dengan investasi jumlah sumur
terbanyak.

Laporan
Tahunan
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2022 was a dynamic year in which we all experienced various
changes. These changes were also felt by PT Pertamina
Hulu Energi (PHE) Subholding Upstream, which continued
to strengthen organizational change in the face of global
challenges and uncertainties. Subsequently, the Board of
Commissioners expanded its role in providing guidance
and views, as well as its oversight of the performance of
the Board of Directors and the implementation of good
corporate governance.

The Board of Commissioners exercised
responsibilities throughout 2022 and found that the Board

its oversight

of Directors has managed PHE Subholding Upstream
effectively, despite facing more complex challenges
following the organization's restructuring. PHE Subholding
Upstream has successfully created synergies with its
Subsidiaries, making the Company more agile, adaptable,

and flexible.

We appreciate the accumulated oil and gas production
performance in 2022 of 967.4 MBOEPD, which was 92%
of the Company Work Plan and Budget (RKAP) of 1,047
MBOEPD. This accomplishment included oil production of
514.4 MBOPD, or 89% of the Budget Plan of 576 MBOPD,
and natural gas production of 2,624 MMSCFD, or 96% of the
Budget Plan of 2,724 MMSCFD. In general, total oil and gas
production met the target.

We assess that the transfer of management of the Rokan
Work Area (WK) in August 2021, operational excellence
performance, and cost optimization at all levels have
contributed to the achievement of operational performance
in 2022. The Rokan WK achieved massive and aggressive
results, as evidenced by the drilling of 403 new wells, making

it the oil and gas WK with the most wells invested.

PT Pertamina Hulu Energi
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Laporan Dewan Komisaris
Report from the Board of Commissioners

Dari sisi kinerja lain, kami juga menilai bahwa Direksi telah
mampu memenuhi RKAP pemboran eksplorasi, realisasi
penambahan Sumber Daya 2C, maupun realisasi Survei
Seismik 2D dan Survei Seismik 3D. Realisasi temuan 2C
sebesar 345 MMBOE atau 156% dari RKAP, yang terdiri dari
minyak mentah (155%) dan gas bumi (156%), sedangkan
penambahan Sumber Daya P1 sebanyak 486 MMBOE.
Capaian tersebut membuktikan bahwa Direksi mampu
mengelola sumber daya yang ada sehingga realisasi
pemboran pengembangan, Kerja Ulang Pindah Lapisan
(KUPL), dan Sumber Daya P1 mampu memenuhi RKAP.

Dewan Komisaris memberikan apresiasi atas pencapaian
kinerja keuangan PHE Subholding Upstream. Realisasi
perolehan laba bersih berjalan
USD4.674,16 juta atau 171% dari RKAP, yang tercatat naik
158% dibandingkan tahun lalu yaitu USD2.952,64 juta.
Adapun untuk EBITDA tercatat sebesar USD10.428,83 juta
atau 146% dari RKAP. Nilai EBITDA naik 141% dibandingkan
tahun lalu. Capaian yang positif di 2022 ini merupakan buah

tahun mencapai

dari keberhasilan Direksi dalam menjalankan kebijakan
Optimisasi Upstream (OPTIMUS), serta tiga strategi utama
untuk menemukan sumber daya baru dan meningkatkan
produksi, yaitu Managing Base, Stepping Out and New
Venture, dan Strategic Partnership.

Kinerja operasional Perusahaan diimbangi dengan
implementasi pengelolaan aspek lingkungan, sosial, dan
tata kelola (LST) guna mencapai kinerja yang berkelanjutan.
Dewan Komisaris memberikan apresiasi atas pengelolaan
lingkungan yang telah dilaksanakan sepanjang 2022, yang
dapat diukur dari pencapaian Program Penilaian Peringkat
Kinerja Perusahaan
(PROPER)
Lingkungan Hidup dan Kehutanan. Melalui WK yang dikelola

Dalam Pengelolaan Lingkungan

yang diselenggarakan oleh Kementerian
Anak Perusahaan, PHE Subholding Upstream memperoleh 7
PROPER Emas dan 21 PROPER Hijau.

Dari sisi lingkungan, Perusahaan juga mendukung target
Net Zero Emission (NZE) pemerintah pada tahun 2060.
PHE memiliki strategi transisi energi melalui peningkatan
pemanfaatan energi gas yang ramah lingkungan, program

PT Pertamina Hulu Energi
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Regarding other performance, we assess that the Board
of Directors has met the RKAP for exploration drilling, the
realization of additional 2C Resources, and the execution
of 2D and 3D seismic surveys. Realization of 2C discoveries
totaled 345 MMBOE, or 156% of the RKAP, which was
comprised of crude oil (155%) and natural gas (156%),
while additional P1 resources totaled 486 MMBOE. This
achievement demonstrates that the Board of Directors is
able to manage existing resources so that the RKAP can be
met through development drilling, Layer Transfer Rework
(KUPL), and P1 Resources.

The Board of Commissioners commends PHE Subholding
Upstream's financial performance. The year's net profit
reached USD4,674.16 million, or 171% of the RKAP, an
increase of 158% compared to the previous year's net
profit of USD2,952,64 million. The EBITDA was recorded at
USD10,411.39 million, or 146% of the RKAP, an increase of
141% from the previous year. This positive achievement in
2022 is the result of the success of the Board of Directors
in implementing the Upstream Optimization (OPTIMUS)
policy, as well as the three primary strategies in finding
new resources and increasing production: Managing Base,
Stepping Out and New Venture, and Strategic Partnership.

To achieve sustainable performance, the Company's

operational  performance is balanced with the
implementation of environmental, social, and governance
(ESG) management. The Board of Commissioners values
the environmental management that has been carried out
throughout 2022, as measured by the success of the Ministry
of Environment and Forestry's Public Disclosure Program
for Environmental Compliance (PROPER). PHE Subholding
Upstream acquired 7 Gold PROPER and 21 Green PROPER

through the WK managed by its Subsidiaries.

In terms of the environment, the Company also supports the
government's Net Zero Emission (NZE) target by 2060. PHE
has implemented an energy transition strategy that includes
increasing the use of environmentally friendly gas energy,
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Laporan Dewan Komisaris
Report from the Board of Commissioners

dekarbonisasi dan inovasi teknologi Carbon Capture
Utilization & Storage (CCUS) dan Carbon Capture Storage
(CCS). Penerapan CCS dan CCUS akan terus dikembangkan
di kemudian hari. Dewan Komisaris berharap bahwa
penerapan teknologi tersebut akan dapat meningkatkan

produksi migas di samping mereduksi emisi GRK.

Dari sisi sosial, Dewan Komisaris memberikan apresiasi

atas manajemen ketenagakerjaan yang adil tanpa
diskriminasi, serta menghormati Hak Asasi Manusia (HAM).
Terkait penerapan keselamatan dan kesehatan kerja (K3),
Dewan Komisaris merasa puas bahwa Perusahaan berhasil
mencapai nihil kecelakaan fatal di sepanjang 2022. Dewan
Komisaris menghimbau agar kinerja K3 tetap ditingkatkan.
Meski demikian, kami memberi perhatian pada aspek
keselamatan proses yang harus terus ditingkatkan karena
masih terjadi insiden kebocoran minyak, meski dalam skala

kecil di tahun 2022.

PENILAIAN TERHADAP IMPLEMENTASI STRATEGI
PHE SUBHOLDING UPSTREAM

Keberhasilan Perusahaan dalam mencapai target kinerja
dipengaruhi oleh pelaksanaan kebijakan dan komitmen
Direksi dalam mengoptimalkan kinerja melalui strategi
Perusahaan yakni: Managing Base, Stepping Out and New
Venture, dan Strategic Partnership. Selain itu, penerapan
OPTIMUS juga kami apresiasi karena telah berkontribusi
signifikan dari segi optimalisasi dan efisiensi.

Dalam penerapan strategi Managing Base, kami melihat
bahwa aset existing telah dikelola dengan baik, termasuk
pelaksanaan kegiatan EOR. Kegiatan eksplorasi telah
didukung dengan penggunaan teknologi terkini.
Pelaksanaan new venture potensi-potensi baru juga telah
membuahkan hasil yang baik dan penambahan cadangan
sumber daya hidrokarbon. Dewan Komisaris menilai bahwa
Direksi mampu mengelola sumber daya yang ada dengan
baik, termasuk terkait monetisasi sehingga akselerasi Put
on Production (POP) dapat dilakukan dengan pencapaian

onstream 606 sumur dari 689 sumur completed.
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decarbonization programs, and technological innovations
in Carbon Capture Utilization & Storage (CCUS) and
Carbon Capture Storage (CCS). CCS and CCUS applications
will continue to be refined in the future. The Board of
Commissioners expects this technology to increase oil and

gas production while decreasing GHG emissions.

Regarding social aspects, the Board of Commissioners values
fair employment management that is free of discrimination
and upholds Human Rights. With regards to occupational
safety and health (OHS) implementation, the Board of
Commissioners is pleased that the Company achieved zero
fatal accidents in 2022. The Board of Commissioners calls for
continuous OHS performance improvement. However, we
continue to pay close attention to the safety aspect of the
process, which must be continuously enhanced as small oil
leak incidents occurred in 2022.

The Company's achievement of performance goals is
influenced by the implementation of policies and the Board's
commitment to optimizing performance through the
Company's strategy, namely Managing Base, Stepping Out
and New Venture, and Strategic Partnership. Moreover, we
value the implementation of OPTIMUS as it has significantly
contributed to optimization and efficiency.

In implementing the Managing Base strategy, we observe
that the existing assets, including the implementation of
EOR activities, have been effectively managed. The use of
the latest technologies has assisted exploration activities.
Additionally,implementing new ventures with new potential
has yielded positive results and increased hydrocarbon
reserves. The Board of Commissioners assess that the Board
of Directors has effectively managed existing resources,
including those related to monetization, to accelerate Put on
Production (POP) by bringing 606 wells out of 689 completed

wells online.
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PANDANGAN ATAS PROSPEK USAHA

Berdasarkan Rancangan Umum Energi Nasional (RUEN),
diketahui bahwa target dari porsi produksi minyak bumi
diturunkan dari 25% pada 2025 menjadi 20% pada 2050.
Hal tersebut sejalan dengan target penurunan penggunaan
energi fosil dan dukungan pada transisi energi yang
dicanangkan oleh Pemerintah. Dewan Komisaris melihat hal
tersebut sebagai tantangan dan juga peluang. Hingga saat
ini kebutuhan energi fosil masih mendominasi meskipun
secara global upaya komitmen pada transisi energi terus
dilakukan. Dengan demikian, peluang terhadap permintaan
energi fosil masing tinggi untuk beberapa tahun ke depan.
Dewan Komisaris memandang bahwa Pemerintah tidak
akan meninggalkan industri hulu migas karena industri ini
menjadi salah satu pilar ekonomi Indonesia.

Permintaan terhadap migas untuk kebutuhan dalam negeri
masih tetap tinggi, dan bertumbuh dalam beberapa tahun
mendatang. Badan Pengkajian dan Penerapan Teknologi
(BPPT) Indonesia mencatat, permintaan energi di Indonesia
akan bertumbuh rata-rata 4,3% per tahun. Oleh sebab itu,
Dewan Komisaris mendukung strategi yang dijalankan
Direksi untuk menjalankan kegiatan eksplorasi yang masif
dan agresif karena minyak dan gas akan memegang peran
yang sangat vital pada 2050 nanti.

KINERJA KOMITE DI BAWAH DEWAN KOMISARIS

Dewan Komisaris dibantu oleh Komite Audit, Komite
Investasi, serta Komite Nominasi dan Remunerasi dalam
menjalankan tugas dan tanggung jawabnya. Selama tahun
2022, ketiga komite tersebut telah menjalankan tugas dan
tanggung jawabnya dengan baik.
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Based on the National Energy Plan (RUEN), the proportion
of petroleum production is expected to decrease from 25%
in 2025 to 20% in 2050. This is in line with the Government's
goal of fossil fuel reduction and its support for the energy
transition. The Board of Commissioners views this situation
as both a challenge and an opportunity. The demand for
fossil fuels continues to dominate, despite global efforts
to transition to renewable energy. Consequently, the
opportunity for fossil energy demand in the coming years
is substantial. The Board of Commissioners believes that
the Government will not abandon the upstream oil and gas
industry as it is a pillar of the Indonesian economy.

Domestic demand for oil and gas remains high and has
increased over the past few years. The Indonesian Agency
for the Assessment and Application of Technology (BPPT)
forecasts that Indonesia's energy demand will increase by an
annual average of 4.3%. Since oil and gas will play a crucial
role in 2050, the Board of Commissioners endorses the
strategy implemented by the Board of Directors to conduct

massive and aggressive exploration activities.

The Audit

Nomination and Remuneration Committee assist the

Committee, Investment Committee, and
Board of Commissioners in carrying out their duties and
responsibilities. The three committees have performed their

duties and responsibilities effectively in 2022.
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Komite Audit telah menjalankan tugasnya, di antaranya

terkait pemantauan, pengawasan, dan diskusi rutin
atas penyelesaian laporan keuangan, pelaksanaan audit
internal, dan keandalan sistem pengendalian internal.
Komite Investasi telah membantu Dewan Komisaris dalam
menelaah dan mengawasi proses pelaksanaan investasi
di sepanjang 2022. Demikian pula, Komite Nominasi dan
Remunerasi telah menjalankan tugas dan fungsinya dengan
baik terkait fungsi nominasi dan fungsi remunerasi sesuai

dengan Board Manual.

PANDANGAN ATAS PENERAPAN TATA KELOLA

Dewan Komisaris menilai bahwa Direksi bersama dengan
organ tata kelola telah penerapan tata kelola perusahaan
yang baik (good corporate governance/GCG) dengan sangat
baik di 2022. Kami memberikan apresiasi pada pencapaian
hasil penilaian penerapan GCG yang dilakukan oleh Badan
Pengawas Keuangan & Pembangunan (BPKP) dengan skor
85,052 dari skala 100 atau kategori“Sangat Baik",

Penerapan GCG telah didukung oleh implementasi
kebijakan antikorupsi dan antipenyuapan. Pelaksanaan
sistem manajemen risiko juga telah berjalan dengan baik
sesuai dengan kaidah Enterprise Risk Management (ERM) dan
merujuk pada ISO 31000-2018 Pengelolaan Risiko. Demikian
pula, dengan pelaksanaan audit internal dan sistem
pengaduan pelanggaran (whistle-blowing system/WBS).

PERUBAHAN KOMPOSISI DEWAN KOMISARIS

Pada periode tahun buku pelaporan, tidak ada perubahan
komposisi anggota Dewan Komisaris. Seluruh anggota
Dewan Komisaris bekerja dengan baik sesuai dengan
perannya dalam memastikan kegiatan usaha Perusahaan
berjalan secara maksimal.
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The Audit Committee has fulfilled its duties, which include
monitoring, supervising, and routine discussions regarding
the completion of financial statements, conducting internal
audits, and the reliability of the internal control system. The
Investment Committee assisted the Board of Commissioners
in reviewing and supervising the implementation of
investments throughout 2022. Similarly, the Nomination
and Remuneration Committee has fulfilled its duties and
responsibilities regarding nomination and compensation in
accordance with the Board Manual.

The Board of Commissioners considers that the Board
of Directors and governance organs implemented good
corporate governance (GCG) exceptionally in 2022. We
appreciate the achievement of the results of the Financial
(BPKP) GCG
implementation assessment with a score of 85.02 on a scale

& Development Supervisory Agency's

of 100, or the 'Very Good' category.

The implementation of anti-corruption and anti-bribery
policies have aided GCG implementation. Risk management
system implementation has also been proceeding smoothly
in accordance with Enterprise Risk Management (ERM)
principles, ISO 31000-2018 Risk Management, and through
the implementation of internal audits and a whistleblowing
system (WBS).

During the reporting period, no changes were made in the
composition of the members of the Board of Commissioners.
All members of the Board of Commissioners have performed
their duties effectively in accordance with their roles
in ensuring that the Company's business activities run
optimally.
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Saat ini, kontribusi produksi

PHE adalah 84% dari produksi
minyak nasional, yaitu sebesar
514 MBOEPD, serta 49% dari
produksi gas nasional, yaitu
2.624 MMSCEFD.

PHE's production currently contributes
84% of national oil, which is 514
MBOEPD, and 49% of national gas
production, which is 2,624 MMSCFD.

| WIKO WIGANTORQ

Wiko Migantoro

Direktur Utama
President Director
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PEMANGKU KEPENTINGAN YANG KAMIHORMATI,

Pada tahun 2022 PT Pertamina Hulu Energi (PHE)
Subholding Upstreamtelah secara utuh memimpinbeberapa
anak perusahaan PERTAMINA lainnya yaitu, PT Pertamina
Hulu Rokan, PT Pertamina EP, PT Pertamina Internasional
Eksplorasi Produksi, PT Pertamina EP Cepu, PT Pertamina EP
Cepu Alas Dara Kemuning, PT Pertamina Drilling Services
Indonesia, PT Badak NGL, PT Pertamina Hulu Indonesia,
PT Elnusa Tbk, PEP Libya, dan Pertamina East Natuna.
Implementasi Subholding Upstream telah mendorong
Perusahaan untuk mampu menyelaraskan strategi guna
membangun sinergi dengan tujuan memaksimalkan segala
sumber daya agar dapat mencapai kinerja yang optimal.
Perusahaan juga diharapkan mampu melakukan percepatan
bisnis baik existing maupun baru, membuka peluang lebih
luas, fleksibilitas, kemitraan, dan sumber pendanaan.

Direksi
mengucapkan puji syukur kepada Tuhan Yang Maha Esa,

Mengawali laporan ini, segenap anggota
karena PHE Subholding Upstream dapat menjalankan
kegiatan usahanya dengan capaian kinerja yang positif,
di tengah ketidakpastian tahun 2022. Secara umum,
Perusahaan mampu memenuhi Rencana Kerja dan Anggaran

Perusahaan (RKAP).

STRATEGI DAN KEBIJAKAN STRATEGIS
PERUSAHAAN, DAN PELAKSANAANNYA

Pada akhir tahun 2022 harga minyak sempat melemah
karena dipengaruhi oleh kekhawatiran permintaan akibat
melonjaknya kasus COVID-19 di China dan perang di
Ukraina. Hal tersebut berlanjut pada awal 2023, ditandai
dengan harga minyak dunia yang turun hingga 38,25%. Oleh
sebab itu, pasokan migas perlu ditingkatkan untuk
menjaga ketahanan energi di Indonesia. Pemerintah terus
mendorong pelaksanaan program rutin Kontraktor Kontrak
Kerja Sama (KKKS) sesuai komitmen dalam Work Program
and Budget (WP&B) untuk menjaga pasokan migas nasional.
Untuk dapat mencapai target, PHE Subholding Upstream
menjalankan digitalisasi, program OPTIMUS, peningkatkan
pengelolaan aspek LST, serta onstream di beberapa proyek.
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In2022,PTPertaminaHuluEnergi (PHE) Subholding Upstream
has fully led several other PERTAMINA subsidiaries namely,
PT Pertamina Hulu Rokan, PT Pertamina EP, PT Pertamina
Internasional Eksplorasi Ekspor, PT Pertamina EP Cepu, PT
Pertamina EP Cepu Alas Dara Kemuning , PT Pertamina
Drilling Services Indonesia, PT Badak NGL, PT Pertamina
Hulu Indonesia, PT Elnusa Tbk, PEP Libya, and Pertamina
East Natuna. The implementation of Subholding Upstream
has encouraged the company to align its strategies to create
synergies with the objective of maximizing all available
resources to achieve optimal performance. The Company
should also be capable of accelerating both existing and new
businesses, as well as expanding opportunities, flexibility,

partnerships, and funding sources.

All members of the Board of Directors begin this report
by thanking God Almighty for allowing PHE Subholding
Upstream to conduct its business activities with positive
performance results despite the uncertainty of 2022. Overall,
the Company was able to adhere to its Company Work Plan
and Budget (RKAP).

Oil prices decreased at the end of 2022 due to demand
concerns stemming from the spread of COVID-19 in China
and the conflict in Ukraine. In early 2023, global oil prices
will decrease by 38.25%. To maintain energy security in
Indonesia, the supply of oil and gas must be bolstered.
The government continues to support the implementation
of the Cooperation Contract Contractor (KKKS) routine
program in accordance with the Work Program and Budget
(WP&B) commitment to maintain the nation’s oil and gas
supply. To achieve the target, PHE Subholding Upstream
is implementing digitalization, the OPTIMUS program,
improving ESG management, and going onstream in several

projects.

PT Pertamina Hulu Energi

39 W\



% 40

Laporan Manajemen

Laporan Direksi
Report from the Board of Directors

PHE Subholding Upstream memiliki peran strategis
karena mengelola kegiatan hulu migas PERTAMINA. PHE
menjalankan tiga strategi untuk menemukan sumber
daya baru yang potensial yaitu Managing Base, Stepping
Out and New Venture, dan Strategic Partnership. Strategi
pertama PHE adalah mengelola aset Wilayah Kerja (WK)
atau blok migas yang ada saat ini. Hal tersebut didukung
dengan pengembangan konsep eksplorasi yang baru dan
teknologi terkini untuk menemukan potensi hidrokarbon
seperti Broadband Marine 2D Seismic Acquisition, Full Tensor
Gradiometry (FTG) dan 2D Seismic Vibroseis Survey. Tak
hanya mengandalkan eksplorasi di wilayah existing, PHE
menjalankan strategi kedua yaitu melakukan new venture
blok-blok baru atau potensi-potensi baru dari cekungan
yang ada di Indonesia. Pencarian blok-blok migas baru
diprediksi akan menghasilkan potensi migas baru yang
besar. Strategi ketiga yang dijalankan oleh PHE adalah
dengan meningkatkan partnership. Strategic partnership
merupakan strategi yang telah banyak digunakan dalam
sektor migas, karena kegiatan eksplorasi memiliki risiko
yang tinggi dan membutuhkan biaya yang besar. Melalui
partnership, Perusahaan dapat membagi risiko, biaya, serta
teknologi dengan mitranya.

2022, PHE telah melakukan aktivitas
pengeboran eksplorasi yang masif dan agresif untuk

Hingga akhir

menambah temuan sumber daya baru migas. PHE telah
melakukan pengeboran eksplorasi sebanyak 17 sumur, dan
6 sumur yang saat ini masih dalam proses pengeboran.
Kegiatan pengeboran sumur eksplorasi telah menghasilkan
temuan sumber daya migas 2C, di antaranya melalui sumur
Sungai Gelam Timur-1, Manpatu-1X, Bandar Agung-2X,
Camelia-001, Wilela-001, Bajakah-001, NSO-R-2, NSO-S2,
Jantung Baru-2X, Sungai Rotan-1X (SRT-1X), Markisa-001,
GQX-1, Kenanga-001, Phoenix-1, Kolibri-001, Kecapi, dan
FB3N.

PHE Subholding Upstream juga telah menyelesaikan
pengeboran sumur pengembangan sebanyak 689 sumur,
serta 62 sedang proses atau on going. Perusahaan juga
telah melakukan kegiatan workover atau Kerja Ulang Pindah

PT Pertamina Hulu Energi

)Y
A& PERTAMINA
HULU ENERGI

PHE Subholding Upstream plays a strategic role as it
oversees PERTAMINA's upstream oil and gas operations. PHE
employs three strategies to identify possible new resources:
Managing Base, Stepping Outand New Venture, and Strategic
Partnership. PHE's first strategy is to manage the Work Area
(WK) oroiland gas block’s existing assets. This is supported by
the development of new exploration concepts and cutting-
edge technology for discovering potential hydrocarbons,
such as Broadband Marine 2D Seismic Acquisition, Full
Tensor Gradiometry (FTG) and 2D Seismic Vibroseis Survey.
In addition to relying on exploration in the existing area, PHE
is also pursuing new ventures on new blocks or in basins
with untapped potential in Indonesia. The search for new oil
and gas blocks is anticipated to yield substantial new oil and
gas reserves. PHE's third implemented strategy is to expand
partnerships; due to the high risks and costs associated with
exploration activities, the oil and gas industry has widely
adopted strategic partnerships. Through partnerships,

businesses can share risks, expenses, and technologies.

PHE has conducted massive and aggressive exploratory
drilling operations until the end of 2022 to contribute to
the discovery of new oil and gas reserves. PHE has drilled 17
exploratory wells and 6 wells are currently being drilled. The
discovery of 2C oil and gas resources includes the Sungai
GelamTimur-1, Manpatu-1X, Bandar Agung-2X, Camelia-001,
Wilela-001, Bajakah-001, NSO-R-2, NSO-S2, Jantung Baru-2X,
Markisa-001, GQX-1, Kenanga-001, Phoenix-1, Kolibri-001,
Kecapi, and FB3N.

PHE Subholding Upstream has also completed the drilling
of 689 development wells and an additional 62 wells in
progress or in the process of being completed. Additionally,
the company has completed 638 workover activities or
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Lapisan (KUPL) sebanyak 638 kegiatan dengan tingkat
keberhasilan 108%, sedangkan untuk well service telah
selesai dilakukan di sebanyak 29.352 sumur.

Enhanced Oil Recovery (EOR) juga tetap dilakukan dalam
skala penuh untuk proyek-proyek waterflood yang telah
mendapatkan persetujuan Final Investment Decision (FID) di
2022. Penerapan EOR telah dapat meningkatkan produksi
harian, dan telah dilaksanakan pada proyek Waterflood
Rantau dengan tambahan produksi 366 BOPD (69%), Jirak
Waterflood dengan tambahan produksi 371 BOPD (88%),
Handil Waterflood dengan tambahan produksi 45 BOPD
(16%), dan Tanjung Waterflood dengan tambahan produksi
619 BOPD (106%), sedangkan untuk E-Main Waterflood
masih belum memberikan incremental produksi.

Sinergi antarwilayah kerja PERTAMINA dengan terlaksananya
resources sharing turut mendukung kelancaran kegiatan
operasional PHE Subholding Upstream. Sejalan dengan
sinergi dan strategi yang diterapkan, Direksi melihat bahwa
kinerja operation excellence serta optimasi biaya di seluruh
lapisan telah menjadi faktor pendukung capaian kinerja
operasional di sepanjang 2022.

PERBANDINGAN HASIL DICAPAI DENGAN
DITARGETKAN

Adanya sinergi di bawah Subholding Upstream telah
memberikan nilai tambah untuk dapat meningkatkan
daya saing melalui operation excellence khususnya dalam
bisnis hulu migas. Saat ini kontribusi produksi PHE adalah
84% dari produksi minyak nasional dan 49% dari produksi
gas nasional. Kinerja akumulasi produksi minyak dan gas
bumi tahun 2022 mencapai 967 MBOEPD, atau 92% dari
RKAP sebesar 1.047 MBOEPD (dengan Merger & Acquisition).
Jumlah tersebut terdiri atas total produksi minyak sebesar
514 MBOPD, atau 89% dari RKAP sebesar 576 MBOPD; dan
total produksi gas bumi 2.624 MMSCFD, atau 96% dari RKAP
2.726 MMSCFD.
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Layer-shifting Workovers (KUPL) with a success rate of 108%,
and 29,352 wells for well services.

Enhanced Oil Recovery (EOR) was also continued and
executed atfull scale for waterflood projects that received FID
approval in 2022. EOR has been implemented in the Rantau
Waterflood project with an additional production of 366
BOPD (69%), Jirak Waterflood with an additional production
of 371 BOPD (88%), Handil Waterflood with an additional
production of 45 BOPD (16%), and Tanjung Waterflood with
an additional production of 619 BOPD (106%), while E-Main
Waterflood has not yet provided incremental production.

Furthermore, the smooth operation of PHE Subholding
Upstream is supported by the synergy between PERTAMINA's
work areas and the implementation of resource sharing.
The Board of Directors identified operational excellence
performance and cost optimization at all levels as supporting
factors for achieving operational performance throughout
2022, in accordance with the implemented synergies and

strategies.

The existence of synergies under Subholding Upstream
has led to the improvement of competitiveness through
operational excellence, particularly in the upstream oil
and gas industry. PHE's production currently contributes
84% of national oil and 49% of national gas production.
In 2022, cumulative oil and gas production reached 967
MBOEPD, 92% of the RKAP of 1,047 MBOEPD (with Merger
& Acquisition. This total includes total oil production of 514
MBOPD, 89% of the RKAP of 576 MBOPD, and total natural
gas production of 2,624 MMSCFD, 96% of the RKAP of 2,726
MMSCFD.
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Realisasi lifting migas di 2022 mencapai 837 MBOEPD, atau
93% dari RKAP sebesar 899 MBOEPD. Jumlah tersebut terdiri
dari realisasi total lifting minyak mencapai 514 MBOPD, atau
90% dari RKAP sebesar 571 MBOPD; sementara total lifting
gas bumi mencapai 1.871 MMSCFD, atau 98% dari RKAP
sebesar 1.905 MMSCFD.

Pada kinerja eksploitasi dan eksplorasi, Perusahaan telah
melakukan pemboran sebanyak 706 sumur, atau 84% dari
RKAP sebesar 842 sumur; realisasi penambahan Sumber
Daya 2C tahun 2022 mencapai 345 MMBOE, atau 156% dari
RKAP sebesar 222 MMBOE. Sementara itu, realisasi survei
seismik 2D mencapai 1.818 km, atau 90% dari RKAP sebesar
2.019 km; untuk realisasi survei seismik 3D mencapai 371
km2, atau 38% dari RKAP sebesar 982 km.

Kinerja operasional sepanjang 2022 telah mendukung
realisasi kinerja keuangan yang positif. Pada tahun buku
2022, Perusahaan mencatatkan laba bersih tahun buku 2022
mencapai USD4.674,16 juta atau 171% dari RKAP sebesar
USD2.733,60 juta, dan lebih tinggi 158% dari tahun 2021
sebesar USD2.952,64 juta. Perusahaan mencatat EBITDA
sebesar USD10.428,83 juta atau 146% dari RKAP sebesar
USD7.158,98 juta, atau 141% dari tahun 2021 sebesar
USD7.408,19 juta.

PHE Subholding Upstream menerapkan praktik-praktik
terbaik untuk mempertahankan tingkat produksi dan
menahan laju penurunan produksi alamiah dalam
mendukung pencapaian target produksi migas nasional.
Dengan kompleksitas operasi dan bisnis migas yang
dihadapi, upaya peningkatan produksi migas akan terus
ditingkatkan sejalan komitmen LST. PHE berkomitmen untuk
membawa operasi lebih hijau, rendah emisi dan efisiensi
tinggi terlebih di era transisi energi dan isu perubahan iklim

seperti saat ini.

Kami turut memitigasi risiko iklim dengan mengupayakan
dekarbonisasi dengan cara melakukan efisiensi, gas recovery,
dan integrasi aset. Selain itu, Perusahaan menerapkan
teknologi CCS dan CCUS, mengembangkan pembangkit
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In 2022, oil and gas lifting reached 837 MBOEPD, or 93% of
the RKAP of 899 MBOEPD. This amount is comprised of total
oil production reaching 514 MBOPD, or 90% of the RKAP of
571 MBOPD, and total natural gas production reaching 1,905
MMSCFD, or 98% of the RKAP of 1,838 MMSCFD.

In terms of exploitation and exploration performance, the
Company has drilled 706 wells, representing 84% of the
RKAP of 842 wells; additional 2C Resources realized in 2022
totaled 345 MMBOE, representing 156% of the RKAP of 222
MMBOE. Meanwhile, the 2D seismic survey reached 1,818
km, or 90% of the RKAP of 2,019 km, while the 3D seismic
survey reached 371 km2, or 38% of the RKAP of 982 km.

Throughout 2022, operational performance has contributed
to achieving positive financial performance. The net profit
for the 2022 fiscal year totaled USD 4,674.16 million, or 171%
of the RKAP of USD 2,733.60 million, and was 158% greater
than the net profit for 2021, which was USD 2,952.64 million.
The Company’s EBITDA totaled USD 10,428.83 million, or
146% of the RKAP of USD 7,158.98 million, or 141% of USD
7,408.19 million in 2021.

PHE Subholding Upstream implements best practices to
maintain production levels and slow the rate of natural
productiondeclineto supportnational oiland gas production
goals. Due to the complexity of the oil and gas operations
and business, efforts to increase oil and gas production will
be increased in accordance with ESG commitments. PHE is
committed to greener, lower-emission, and more efficient
operations, particularly in this era of energy transition and

climate change concerns.

We also seek decarbonization through efficiency, gas
recovery, and asset integration to mitigate climate risk.
Furthermore, the Company employs CCS and CCUS
technology, builds low-emission power plants such as solar
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listrik rendah emisi seperti memanfaatkan solar panel,
memanfaatkan bahan bakar ramah lingkungan seperti gas
dan biodiesel, serta melakukan penghijauan.

Langkah konkret PHE Subholding Upstream dalam menjadi
jembatan transisi energi dari energi fosil ke energi baru
terbarukan (EBT) adalah dengan meningkatkan cadangan
dan produksi gas bumi. Hal tersebut juga sejalan dengan
dukungan Perusahaan terhadap RUEN yang menargetkan
pemakaian gas bumi mencapai porsi 24% dalam bauran
energi nasional pada 2050. Perusahaan didukung oleh
Subholding Gas telah
menghasilkan penambahan sumber daya 2C dengan
komposisi gas sebanyak 1.065 BCFG di 2022. Terkait kinerja
lingkungan lainnya, kami melaporkan pencapaian PROPER.

didukung oleh infrastruktur

PHE Subholding Upstream melalui WK yang dikelola Anak
Perusahaan memperoleh 7 PROPER Emas dan 21 PROPER
Hijau.

Dari sisi kinerja Keselamatan dan Kesehatan Kerja (K3),
Perusahaan menempatkan aspek keselamatan sebagai
prioritas utama dalam seluruh kegiatan operasi dan bisnis
migas yang dijalankan. Tahun 2022, PHE mencapai nihil
jumlah kecelakaan kerja (Number of Accident/NOA) dengan
total 121,4 juta jam kerja selamat. Total Recordable Incident
Rate (TRIR) tercatat sebesar 0,10 dengan toleransi yang
telah ditetapkan perusahaan 0,11 (semakin rendah capaian
semakin baik). Seluruh Regional dan AP telah berupaya
untuk menerapkan K3 dengan optimal untuk mencapai
operational excellence.

KENDALA DAN TANTANGAN YANG DIHADAPI

Dalam menjalankan kegiatan usahanya, PHE Subholding
Upstream menghadapi beberapa kendala dan tantangan,
terutama pasca restrukturisasi organisasi. Selama 2022,
Subholding
Perusahaan melakukan

Perusahaan mengimplementasikan fungsi
Upstream secara keseluruhan.
penyesuaian kebijakan dan tata kelola, mengelola seluruh
sumber daya antarwilayah hingga tercipta integrasi, serta
meningkatkan sinergi di lingkungan Subholding Upstream.
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panels, uses environmentally friendly fuels such as gas and

biodiesel, and practices greening.

PHE Subholding Upstream’s concrete step in bridging the
energy transition from fossil energy to new renewable energy
(NRE) is to increase natural gas reserves and production. This
is also consistent with the company’s support for RUEN,
which aims to achieve a 24% share of natural gas in the
national energy mix by 2050. The Company is supported
by the Subholding Gas infrastructure which has resulted
in additional 2C resources with a gas composition of 1,065
BCFG in 2022. Regarding other environment performance,
we also report PROPER achievements; PHE Subholding
Upstream obtained 7 Gold PROPER and 21 Green PROPER
via WKs managed by its Subsidiaries.

and Health (OHS)

performance, the Company places safety as a high priority

Regarding Occupational Safety
in all of its operational activities and oil and gas operations.
PHE achieved zero work accidents (Number of Accidents/
NOA) and 121.4 million hours of safe work in 2022. The
Total Recordable Incident Rate (TRIR) was recorded at 0.10,
while the Company’s tolerance was 0.11 (the lower the
achievement, the better). All Regionals and Subsidiaries
have endeavored to implement OHS optimally to achieve
operational excellence.

In conducting its business activities, PHE Subholding
Upstream encountered a number of obstacles and

challenges, particularly following its organizational

restructuring. The Company fully implemented the
Subholding Upstream function in 2022. The Company made
policy and governance changes, managed all inter-regional
resources to facilitate integration, and improved synergy in

the Subholding Upstream environment.
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Dari sisi operasional, kami berupaya menyelesaikan kendala
yang diakibatkan oleh banyaknya fasilitas atas permukaan
(surface) maupun bawah permukaan (subsurface) yang
telah lama digunakan sehingga memengaruhi kinerja
operasi. Untuk mengatasi permasalahan tersebut, PHE
Subholding Upstream melakukan pekerjaan pemeliharaan
(KUPL/
workover), perawatan sumur (well services), serta EOR untuk

sumur, meliputi kerja ulang pindah lapisan

mengoptimalkan tingkat produksi.

Peningkatan kebutuhan energi nasional yang sejalan
dengan pertumbuhan ekonomi dan penduduk menjadi
tantangan tersendiri bagi PHE dalam mencapai target NZE
pada tahun 2060. Dalam hal ini, terdapat tiga tantangan
yang dihadapi yaitu sekuriti energi, transisi energi, dan
pengembangan teknologi. Upaya Perusahaan untuk
mengamankan energi adalah dengan melakukan eksplorasi
secara masif dan agresif. Upaya kami dalam berkontribusi
pada transisi energi adalah dengan menggunakan
teknologi yang dapat mengurangi emisi, di antaranya
melalui CCS/CCUS yang akan terus dikembangkan ke
depannya serta melalui peningkatan produksi gas bumi
yang saat ini menjadi jembatan transisi energi. Sementara
untuk menghadapi tantangan pengembangan teknologi,
Perusahaan melakukan kolaborasi dan kerja sama dengan
pihak lain karena penggunaan teknologi membutuhkan

biaya yang cukup besar.

Dari sisi keuangan, kecukupan investasi juga menjadi
sebab itu
meningkatkan kemandirian biaya dan efisiensi. Perusahaan

tantangan, oleh kami berupaya untuk
menerapkan Program OPTIMUS sebagai strategi optimisasi
biaya melalui efisiensi operasi, implementasi teknologi
tepat guna, integrasi procurement, dan penggunaan
fasilitas bersama. Optimasi Anggaran Biaya Operasional
(ABO) mencapai 116 inisiatif, dengan nilai penghematan

USD389juta, atau 143% dari target USD160juta.

GAMBARAN TENTANG PROSPEK USAHA

Peningkatan kebutuhan dan permintaan energi termasuk
migas, akibat dari membaiknya kondisi ekonomi global
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From an operational perspective, we are attempting to
resolve issues caused by the large number of surface and
subsurface facilities that have been used for an extended
period, negatively impacting operational performance. To
address these issues, PHE Subholding Upstream performs
well maintenance, including workover (KUPL), well services,

and EOR to maximize production levels.

PHE faces a challenge in meeting the NZE target by 2060
due to the rising national energy demand caused by
economic and population growth. This situation presents
three challenges: energy security, energy transition, and
technology advancement. To secure energy, the Company
engages in extensive and aggressive exploration. Our
efforts to contribute to the energy transition include using
technology that can reduce emissions, such as CCS/CCUS,
which is still being developed; and increasing natural
gas production, which serves as a bridge for the energy
transition. In the meantime, to face the challenges of
technology development, the Company collaborates and
cooperates with other parties as the technology use requires

significant costs and investment.

From a financial perspective, investment adequacy is
also a challenge; consequently, we strive to increase cost
independence and efficiency. The Company implements
the OPTIMUS Program as a cost-optimization strategy
by maximizing operational efficiency, implementing
appropriate technology, integrating procurement, and
utilizing shared facilities. The Operational Cost Budget (ABO)
optimization reached 116 initiatives with USD 389 million in

savings, or 143% of the target of USD 160 million.

Increased demand and supply for energy, including oil and
gas, must be balanced with adequate energy supply due to
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perlu diimbangi dengan pasokan energi yang mencukupi.
Untuk beberapa tahun mendatang, kami masih melihat
permintaan migas di dalam negeri masih akan tetap tinggi
meski dihadapkan dengan pengembangan Energi Baru
Terbarukan, dan Konversi Energi (EBTKE).

Badan Pengkajian dan Penerapan Teknologi Indonesia
mencatat, permintaan energi di Indonesia akan bertumbuh
rata-rata 4,3% per tahun. Permintaan energi diperkirakan
akan bertambah hingga 3,2 juta BOE pada tahun 2035,
termasuk dari migas. Untuk menjaga keberlangsungan
perusahaan dan tentunya untuk dapat terus berkontribusi
dalam mencapai ketahanan energi nasional, PHE Subholding
Upstream terus berupaya melakukan kegiatan-kegiatan
upaya penambahan cadangan melalui pengeboran sumur
eksplorasi.

PENERAPAN TATA KELOLA YANG BAIK

PHE Subholding Upstream berkomitmen untuk menerapkan
praktik GCG. Selama 2022, penerapan GCG telah berjalan
sesuai dengan prinsip-prinsip universal GCG. Setiap tahun,
dilakukan penilaian GCG berdasarkan standar alat uji
Keputusan Sekretaris Menteri BUMN No. SK-16/S.MBU/2012
tentang Indikator/Parameter Penilaian dan Evaluasi atas
Penerapan Tata Kelola Perusahaan yang Baik (GCG) pada
BUMN. Hasil penilaian GCG untuk tahun 2022 adalah 85,052
dari skala 100 atau kategori‘Sangat Baik'

Salah satu prinsip GCG adalah transparansi, yang salah
satunya diterapkan melalui pelaporan Laporan Harta
Kekayaan Penyelenggara Negara (LHKPN) dan implementasi
kebijakan antikorupsi

dan antipenyuapan. Penerapan

kebijakan antikorupsi dan antipenyuapan diwajibkan
untuk seluruh Anak Perusahaan. PHE Subholding Upstream
kembali melaksanakan Surveillance Audit ke-2 atas 1SO
37001:2016 Sistem Manajemen Anti Penyuapan (SMAP)

dan mendapat status sertifikasi dipertahankan. Sementara
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improved global economic conditions. Domestic demand
for oil and gas is expected to remain high in the coming
years, despite the development of new, renewable energy

and energy conversion (NREEC) technologies.

According to the Indonesian Agency for the Assessment
and Application of Technology (BPPT), energy demand in
Indonesia will increase by an annual average of 4.3%. The
energy demand is anticipated to rise to 3,2 million BOE in
2035, including oil and gas. PHE Subholding Upstream
continues to drill exploratory wells to increase reserves and
contribute to achieving national energy security. This is done
to ensure the Company’s continued existence and ability to

contribute to achieving national energy security.

PHE Subholding Upstream is committed to implementing
GCG practices. PHE Subholding Upstream is committed
to the of GCG procedures. GCG
implementation in 2022 was conducted in accordance with

implementation

universal GCG principles. The Decree of the Secretary of
the Minister of BUMN No. SK-16/S.MBU/2012 Concerning
Indicators/Parameters for Assessment and Evaluation of the
Implementation of Good Corporate Governance (GCG) in
SOEs is used to conduct an annual GCG assessment. On a
scale of 100, the results of the GCG assessment for 2022 are
85.052 or the'Very Good’ category.

Transparency is one of the guiding principles of the GCG. It
is implemented by submitting State Official Wealth Reports
(LHKPN) and implementing anti-corruption and anti-bribery
policies. All Subsidiaries mustimplement anti-corruption and
anti-bribery policies. PHE Subholding Upstream performed
a second Surveillance Audit on its ISO 37001:2016 Anti-
Bribery Management System (SMAP) and was re-certified.
Meanwhile, there are currently eight Subsidiaries with SMAP
ISO 37001:2016 certification. On the other hand, in 2022,

PT Pertamina Hulu Energi
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itu, terdapat delapan Anak Perusahaan yang telah memiliki
sertifikasi ISO 37001:2016 SMAP. Di sisi lain, hingga akhir
2022, jumlah pelaporan E-LHKPN KPK di PHE Subholding
Upstream mencapai 3.991 wajib lapor, sehingga tingkat
kepatuhan telah mencapai 100%.

Dalam upaya penegakkan kode etik, PHE Subholding
Upstream memperkuat sistem pelaporan pelanggaran
(WBS). Selama 2022, terdapat 54 pengaduan/laporan yang
diterima Fungsi WBS - Internal Audit PT Pertamina (Persero)
dengan lokasi terlapor/kejadian di lingkup PHE Subholding
Upstream. Per akhir 2022, sebanyak 19 pengaduan telah
selesai ditindaklanjuti, sedangkan 35 pengaduan lainnya
masih dalam proses penanganan.

Aspek GCG lainnya seperti pelaksanaan sistem pengendalian
dan audit, serta manajemen risiko telah terlaksana dengan
baik. Pelaksanaan manajemen risiko didasarkan pada kaidah
Enterprise Risk Management (ERM) dan merujuk pada ISO
31000-2018 Pengelolaan Risiko. Terdapat 1.664 risk event
dan ongoing business risk di Fungsi dan Anak Perusahaan
PHE. Seluruhnya dapat dikelola dengan baik sehingga risk
appetite Perusahaan masih memadai. Dari segi pengendalian
dan audit, telah dilakukan audit internal terhadap seluruh
fungsi secara konsisten dan juga audit eksternal atas
Laporan Keuangan.

PERUBAHAN KOMPOSISI DIREKSI

Pada periode tahun buku pelaporan, terdapat dua

kali perubahan komposisi anggota Direksi. Pertama,
berdasarkan Keputusan Pemegang Saham Secara Sirkuler
(KPSSS)

Direktur Pengembangan & Produksi tanggal 15 Maret 2022.

tentang Pemberhentian dan Pengangkatan
Selanjutnya, terdapat perubahan komposisi anggota direksi
berdasarkan KPSSS tentang Pemberhentian, Pengalihan
Tugas serta Pengangkatan Anggota Direksi tanggal 27
September 2022, dimana terjadi pergantian pemegang
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PHE Subholding Upstream submitted 3,991 mandatory KPK
E-LHKPN reports, achieving a compliance rate of 100%.

PHE Subholding Upstream strengthens the whistleblowing
system (WBS) to enforce the code of ethics. In 2022, the WBS
Function - Internal Audit of PT Pertamina (Persero) received
54 complaints/reports in which the reported/incident
occurred within the scope of PHE Subholding Upstream. As
of the end of 2022, 19 complaints had been investigated,
whereas 35 complaints were still being processed.

Other aspects of GCG, such as control and audit systems
implementation, as well as risk management, have been
appropriately executed. The Enterprise Risk Management
(ERM) principles and ISO 31000-2018 Risk Management
are utilized to implement risk management, and there are
currently 1,664 ongoing business risks and risk occurrences
within PHE Functions and Subsidiaries. However, all of them
are manageable, so the Company’s risk appetite remains
appropriate. In terms of control and auditing, internal audits
have been conducted consistently for all functions, and
external audits of the Financial Statements have also been

performed.

Throughout the reporting period, there were two changes
in the composition of the Board of Directors. The first
occurred on 15 March 2022 in accordance with the Circular
Shareholders Decree (KPSSS) regarding the Dismissal
and Appointment of the Director of Development &
Production. The second took place on 27 September 2022
in accordance with KPSSS on the Dismissal, Transfer of
Duties, and Appointment of Members of the Board of
Directors. This change resulted in the replacement of the
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Pernyataan Dewan Komisaris tentang Tanggung Jawab atas
Laporan Tahunan 2022 PT Pertamina Hulu Energi

Kami yang bertanda tangan di bawah ini, menyatakan
bahwa kami telah melakukan tugas pengawasan dan

memberikan nasihat sesuai ketentuan

undangan kepada Direksi sesuai tugas kami, dengan tujuan
agar semua informasi dalam Laporan Tahunan PT Pertamina
Hulu Energi telah disampaikan secara lengkap. Dengan
demikian, isi Laporan Tahunan, termasuk laporan keuangan
konsolidasian dapat dipertanggungjawabkan.

Demikian pernyataan ini dibuat dengan sebenarnya.

Persetujuan Dewan Komisaris

We, the undersigned, hereby certify that we have diligently
carried out our supervisory duties and provided advice
to the Board of Directors in accordance with the statutory
provisions governing our duties. Our aim is to ensure that
all information in the Annual Report of PT Pertamina Hulu
Energi has been conveyed in its entirety. Consequently, the
contents of the Annual Report, including the consolidated
financial statements, can be accounted for.

This statement is made truthfully.

SIGNED

Rinulqunsyuh

Komisaris Utama dan Komisaris Independen

(13 Juni 2020 - 12 Juni 2023)

President Commissioner and Independent Commissioner

SIGNED

Tump ik Simanjuntak
isaris Independen

ni 2020 - 12 Juni 2023)
Independent Commissioner
(13 June 2020 - 12 June 2023)

SIGNED

Mufti I.ltomo

Komisaris
(2 April 2021 - 1 April 2024)
Commissioner
(2 April 2021 - 1 April 2024)
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(13 June 2020 - 12 June 2023)

SIGNED SIGNED

(28 January 2020 - 27 January 2023)

/‘
Nanang Untung Nvgroho Branfantyo
Komisaris Komisaris
(28 Januari 2020 - 27 Januari 2023) (3 Desember 2021 - 2 Desember 2024)
Commissioner Commissioner

(3 December 2021 - 2 December 2024)

SIGNED

Tutuka Ariadji
Komisaris
(15 Februari 2021 - 14 Februari 2024)
Commissioner
(15 February 2021 - 14 February 202
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Pernyataan Direksi tentang Tanggung Jawab atas
Laporan Tahunan 2022 PT Pertamina Hulu Energi

Sesuai prinsip tata kelola perusahaan yang baik dan
Peraturan Perundang-undangan yang berlaku di Indonesia,
PT Pertamina Hulu Energi menerbitkan Laporan Tahunan
2022. Laporan menyajikan informasi Perusahaan mengenai
kinerja, penerapan tata kelola, pelaksanaan tanggung
jawab sosial, dan laporan keuangan konsolidasian periode 1
Januari sampai 31 Desember 2022, serta informasi lain yang
relevan dan signifikan bagi pemangku kepentingan. Kami,
segenap Direksi PT Pertamina Hulu Energi yang bertanda
tangan di bawah ini menyatakan bertanggung jawab penuh
atas kebenaran isi Laporan Tahunan 2022 PT Pertamina Hulu
Energi.

Demikian pernyataan ini dibuat dengan sebenarnya.

Persetujuan Direksi

In accordance with good corporate governance principles
and prevailing Laws in Indonesia, PT Pertamina Hulu Energi
publishes the 2021 Annual Report. The report presents
Company’s information on the performance, good corporate
governance implementation, corporate social responsibility
implementation, and consolidated financial statement for
the period 1 January until 31 December 2022, as well as other
relevant and significant information to our stakeholders. We,
the entire Board of Directors of PT Pertamina Hulu Energi
who have signed below, hereby state our full responsibility
for the validity of the content of PT Pertamina Hulu Energi
Annual Report.

This statementis made truthfully.

SIGNED

Danar Dojeadhi

Direktur Perencanaan Strategis dan
Pengembangan Bisnis
(27 Oktober 2021- 26 Oktober 2024)

Director of Strategic Planning and

Business Developmek?q
(27 October 2021- 26 Octolegr 2024)
SIGNED

Hadry M. Z
Direktur Keuan
(16 Juli 2020-15)
Director of Finance
(16 July 2020- 15 July 2023)

SIGNED

Budiman Parhusip

Direktur Utama
(13 Juni 2020 - 26 September 2022)

President Director
(13 June 2020 - 26 September 2022)
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SIGNED
/ﬁiko Mig.;ltoro

Direktur Utama
(27 September 2022 - 26 September 2025)
President Director

(27 September 2022 - 26 September 2025)

SIGNED

@yﬂﬁg Laxdgardi
Direktur Pengembéngan dan Produksi

(27 September 2022 - 26 September 2025)
Director of Development and Production
(27 September 2022 - 26 September 2025)

SIGNED
uhddram J. Pa\éuriseﬁb

Direktur Eksplorasi
(27 September 2022 - 26 September 2025)
Director of Exploration
(27 September 2022 - 26 September)

SIGNED

Qtb Gurnira
Direktur SDM dan Penunjang Bisnis
(5 Mei 2021 - 4 Mei 2024)
Director of Human Capital and Business Support
(5 May 2021 - 4 May 2024)

SIGNED

~~Wiko Migantoro

Direktur Pengembangan dan Produksi
(15 Maret 2022 - 26 September 2022)
Director of Development and Production
(15 March 2022 - 26 September 2022)

SIGNED

/Medy Kurniawan
Direktur Eksplorasi
(13 Juni 2020 - 26 September 2022)

Director of Exploration
(13 June 2020 - 26 September 2022)

SIGNED

—Taufik Aditiyawarman
Direktur Pengembangan dan Produksi
(13 Juni 2020 - 14 Maret 2022)

Director of Development and Production
(13 June 2020 - 14 March 2022)
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MVisi, Misi, Budaya, dan Nilai-Nilai Perusahaan

5 VIS

"Menijadi perusahaan minyak dan gas bumi kelas dunia."

(@ MISI

"Melaksanakan pengelolaan operasi dan portofolio usaha sektor
hulu minyak dan gas bumi secara profesional, dan berdaya laba
tinggi, serta memberikan nilai tambah bagi stakeholders."
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Visi, Misi, Budaya, dan Nilai-Nilai Perusahaan

Company Vision, Mission, Culture and Values

a
) NILAI-NILAI PERUSAHAAN

s

H manah

H ompeten

H armonis

Memegang teguh kepercayaan yang
diberikan
To Uphold the trust given

» Memenubhi janji dan komitmen
Fulfill the pledge and Commitment

» Bertanggung jawab atas tugas,
keputusan dan tindakan yang
dilakukan
Responsible for the task, decision and
action that taken

» Berpegang teguh kepada nilai dan
etika
Stick to the value and ethic

Terus belajar dan mengembangkan
kapabilitas

Continuously to learn and develop
capabilities

2

Meningkatkan kompetensi diri
untuk menjawab tantangan yang
selalu berubah

Improve self-competence to respond
to every new challenges

2

Membantu orang lain belajar
Help others to learn

¥

Menyelesaikan tugas dengan
kualitas terbaik

Complete the task with highest
quality

Saling peduli dan menghargai
perbedaan
Care and respect for the differences

»

4

Menghargai setiap orang ataupun
latar belakangnya

Respect everyone or their
background

Suka menolong orang lain
Help others

Membangun lingkungan kerja
yang kondusif
Create a conducive work environment

L oyal

H daptif

H olaboratif

Berdedikasi dan mengutamakan
kepentingan bangsa dan negara
Dedicated and prioritize the interest of
nation and state

»

Menjaga nama baik sesama
karyawan, pimpinan, BUMN dan
negara

Maintain the reputation of employees,
leaders, BUMN and state

¥

Rela berkorban untuk mencapai
tujuan yang lebih besar

Able to sacrifice to achieve the greater
goal

¥

Patuh kepada pimpinan sepanjang
tidak bertentangan dengan hukum
dan etika

Obey to leader as long as it is not
against the law and ethic
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Terus berinovasi dan antusias dalam
menggerakkan atau menghadapi
perubahan

Continuously to innovate and be
enthusiastic in movement or facing the
change

¥

Cepat menyesuaikan diri untuk
menjadi lebih baik
Responsive to adjust for the better

Terus menerus melakukan
perbaikan mengikuti
perkembangan teknologi
Continuously improving to follow the
technology development

Bertindak proaktif
Proactive

¥

¥

Membangun kerjasama yang sinergis
Build synergistic cooperation

Memberi kesempatan kepada
berbagai pihak untuk berkontribusi
Provide the opportunities for various
parties to contribute

Terbuka dalam bekerja sama untuk
menghasilkan nilai tambah

Be open in working together to
generate added value

Menggerakkan pemanfaatan
berbagai sumber daya untuk
tujuan bersama

Mobilize the use of resource for
common goals

PT Pertamina Hulu Energi
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»Jejak Langkah

Pendirian PT Aroma Operations Services
(AOS) selaku anak perusahaan PT Pertamina
(Persero).

Establishment of PT Aroma Operations Services
(AOS) as a subsidiary of PT Pertamina (Persero).

2001

Pemberlakuan Undang-Undang
No. 22 Tahun 2001 tentang
Minyak dan Gas Bumi.
Enforcement of Law No. 22 of 2001
on Oil and Natural Gas.

2002

AOS mengalami
perubahan nama
menjadi PT Pertahulu
Energy.

AOS underwent a
name change to PT
Pertahulu Energy.

¢’

nama menjadi
PT Pertamina Hulu
Energi.

PT Pertahulu Energy

underwent a name

change to PT Pertamina

Hulu Energi.

N\ 54 PT Pertamina Hulu Energi
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PT Pertahulu Energy
mengalami perubahan
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PHE ditunjuk menjadi
operator WK Tuban, WK Ogan
Komering, WK Southeast
Sumatra (SES), dan WK North
Sumatra Offshore (NSO).

PHE was appointed as the
operator of the Tuban WK,
Ogan Komering WK, Southeast
Sumatra (SES) WK, and North
Sumatra Offshore (NSO) WK.

PHE efektif beroperasi di
bidang usaha hulu minyak
dan gas di dalam dan luar
negeri.

PHE effectively began
operations in the upstream oil
and gas sector domestically
and abroad.
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Jejak Langkah

Milestones

PHE melakukan tahapan penetapan bilahan
Struktur Organisasi Dasar dan proses persiapan
menuju PHE Subholding Upstream.

PHE performed the stages of determining the
Basic Organizational Structure and the preparation
process to become PHE Subholding Upstream.

PHE ditunjuk menjadi operator
WK Jambi Merang (9 Februari
2019), WK Maratua (28 Februari
2019), dan WK Raja/Pendopo (5
Juli 2019). -

PHE was appointed as the ’ 202 l
operator of the Jambi Merang

WK (9 February 2019), Maratua »  Alih kelola WK Rokan tanggal 9 Agustus 2021 dari PT Chevron
WK (28 February 2019') and Raja/ Pacific Indonesia (CPI) kepada PT Pertamina Hulu Rokan (PHR).

Pendopo WK (5 July 2019). Transfer of the Rokan WK on 9 August 2021 from PT Chevron Pacific
] Indonesia (CPI) to PT Pertamina Hulu Rokan (PHR).

» Tanggal 1 September 2021, PHE melakukan implementasi
pembentukan (Legal End-State) Subholding Upstream dan
pengambilalihan seluruh saham 11 Anak Perusahaan PT
Pertamina (Persero).

On 1 September 2021, PHE implemented the Legal End-State for
Subhlding Upstream an acquisition of all shares of 11 Subsidiaries
of PT Pertamina (Persero).

~

» Perubahan anggaran dasar yang tercantum pada Akta No. 12 pada tanggal 3 November 2022.
Amendments to the articles of association listed in Deed No. 12 on 3 November 2022.

» Penandatanganan Asset Sales Agreement Proyek Tambourine oleh PIREP dan EMIL pada tanggal 31 Desember 2022. Proyek
Tambourine merupakan pembelian Pl ExxonMobil Irag Limited pada lapangan eksisting milik PT Pertamina Irak Eksplorasi
Produksi (“PIREP”) yaitu Lapangan West Qurna-1 sehingga kepemilikan Pl PIREP menjadi 20% dari sebelumnya 10%.

Signing of the Tambourine Project Asset Sales Agreement by PIREP and EMIL on 31 December 2022. The Tambourine project is a
purchase of PI ExxonMobil Iraq Limited in the existing field owned by PT Pertamina Iraq Eksplorasi Ekspor (“PIREP”), namely the West
Qurna-1, thereby increasing Pl PIREP’s ownership from 10% to 20%.

» Padatanggal 10 Juni 2022, dilakukan penandatanganan Corporate Loan Syndication Facility Agreement antara PHE, PEP, PHI
dengan konsorsium perbankan nasional dan internasional untuk pembiayaan General Corporate Purposes senilai USD2,5
miliar. Corporate Loan ini menjadi yang terbesar secara nilai fasilitas pinjaman sepanjang sejarah Corporate Loan di Indonesia.
On June 10, 2022, a Corporate Loan Syndication Facility Agreement was signed between PHE, PEP, PHI and a consortium of national
and international banks for General Corporate Purposes financing worth USD2.5 billion. This Corporate Loan is the largest in terms of
facility amount in the history of Corporate Loans in Indonesia.
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Profil Perusahaan

®Riwayat Singkat Perusahaan

Pada tahun 1989, didirikan PT Aroma Operations Services
(AOS) berdasarkan Akta No. 245 tanggal 17 November 1989.
Saat itu, AOS merupakan anak perusahaan PT Pertamina
(Persero) yang didirikan untuk mendukung operasi kilang
petrokimia di Cilacap, Jawa Tengah. AOS diubah namanya
menjadi PT Pertahulu Energy pada 2022 dan kemudian diubah
kembali menjadi PT Pertamina Hulu Energi pada 2007. Alasan
perubahan nama berkaitan dan dipengaruhi oleh Akta No. 5
tanggal 4 Agustus 2008 dan berdasarkan Undang-Undang
No. 22 Tahun 2001 tentang Minyak dan Gas Bumi (UU Migas).

Berdasarkan UU Migas, PT Pertamina (Persero) harus
memisahkan kegiatan usaha hulu serta hilir migas. PHE
mendapat mandat dari PT Pertamina (Persero) untuk
mengelola Wilayah Kerja (WK) hulu dikelola melalui kerja
sama dengan pihak ketiga dalam bentuk Joint Operating
Body (JOB) maupun Participating Interest (Pl). Penyerahan
WK Hulu kepada PHE diikuti dengan pengalihan operasional
blok-blok migas kepada anak perusahaan-anak perusahaan
PHE, sesuai persetujuan Direksi PT Pertamina (Persero) pada
18 September 2007 dan Dewan Komisaris PT Pertamina
(Persero) pada 6 November 2007. Saat itu, PHE memiliki
tugas mengelola WK Migas PT Pertamina (Persero).

Pada tahun 2020, PHE ditetapkan menjadi Subholding
Upstream sejalan dengan perubahan di PT Pertamina
(Persero) sebagai Holding Migas. Penetapan PHE Subholding
Upstream berdasarkan Surat Keputusan Direksi No. Kpts-19/
C00000/2020-S0 tertanggal 16 Juni 2020. Sesuai dengan
Keputusan Pemegang Saham Secara Sirkuler pada tanggal
1 September 2021 tentang Implementasi Pembentukan
(Legal End-State) Subholding Upstream, dengan demikian,
PHE melakukan pengambilalihan seluruh saham milik
PT Pertamina (Persero) atas 11 Anak Perusahaan Hulu dari PT
Pertamina (Persero). PHE Subholding Upstream mengelola WK
berdasarkan 5 Regional dengan mempertimbangkan aspek
volume produksi, regional, dan kompleksitas operasional. PHE
Subholding Upstream berperan sebagai planner, validator,
dan policy maker. Sementara itu, Regional akan berfokus
pada optimizer dan integrator serta peningkatan keamanan,
produksi, dan sumberdaya migas. Sampai akhir tahun 2022,
PHE Subholding Upstream terdiri atas 68 Anak Perusahaan.
Selain itu, PHE juga memiliki 6 perusahaan joint venture.

PT Pertamina Hulu Energi
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PT Aroma Operations Services (AOS) was founded in 1989
based on Deed No. 245 dated 17 November 1989. At
that time, AOS was a PT Pertamina (Persero) subsidiary
established to support the operations of a petrochemical
refinery in Cilacap, Central Java. In 2022, AOS changed
its name to PT Pertahulu Energy; in 2007, it reverted to PT
Pertamina Hulu Energi. The name change is based on and
influenced by Deed No. 5 dated 4 August 2008 and Law No.
22 of 2001 on Oil and Gas (Oil and Gas Law).

The Oil and Gas Law requires PT Pertamina (Persero) to
separateitsupstreamand downstream oiland gas operations.
PT Pertamina (Persero) tasked PHE with managing the
upstream Work Area (WK) managed in collaboration with
third parties as a Joint Operating Body (JOB) or Participating
Interest (PI). The transfer of operational oil and gas blocks to
PHE's subsidiaries followed the handover of the Upstream
WK to PHE, as approved by the Board of Directors of PT
Pertamina (Persero) on 18 September 2007 and the Board
of Commissioners of PT Pertamina (Persero) on 6 November
2007. At that time, PHE was responsible for managing the Oil
and Gas WK of PT Pertamina (Persero).

PHE was planned to become Subholding Upstream in 2020,
in line with PT Pertamina’s (Persero) transformation into
an Oil and Gas Holding. Determination of PHE Subholding
Upstream was in accordance with Directors Decree No.
Kpts-19/C00000/2020-S0 dated 16 June 2020. In accordance
with the Shareholder Circular Decree dated 1 September
2021 regarding the Implementation of the Formation (Legal
End-State) of Subholding Upstream, PHE acquired all of PT
Pertamina’s (Persero ) shares in 11 Upstream Subsidiaries.
PHE Subholding Upstream is responsible for managing
WKs based on 5 REgionals, with consideration given to
production volume, regional complexity, and operational
complexity. PHE Subholding Upstream serves as both a
planner, validator, and policy maker. In contrast, Regionals
concentrate on optimization and integration, enhancing
security, production, and oil and gas resources. As of the
end of 2022, PHE Subholding Upstream consisted of 68
subsidiaries. Additionally, PHE is a participant in six joint

ventures.
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Y nformasi Umum Perusahaan

W\ Nama Perusahaan

PT Pertamina Hulu Energi (PHE)

W\ Tanggal Pendirian

17 November 1989
17 November 1989

W\ Kepemilikan Saham

PT Pertamina (Persero) : 99,9968%

PT Pertamina Pedeve Indonesia : 0,0032%

W\ Modal Dasar

L)

Rp790.000.000.000.000

W Modal Ditempatkan dan Disetor Penuh

Rp198.112.621.170.000

Dasar Hukum Pendirian dan Perubahan Terakhir

PHE didirikan
Negara Republik Indonesia No. 40 tahun 2007 yang dimuat
dalam Akta No. 5 tanggal 4 Agustus 2008 yang dibuat di
hadapan Marianne Vincentia Hamdani, S.H., Notaris di

berdasarkan hukum Undang-Undang

Jakarta. Anggaran dasar PHE telah mengalami beberapa
kali perubahan, dimana perubahan terakhir tercantum
pada Akta No. 12 tanggal 3 November 2022 yang dibuat
dihadapan Aulia Taufani S.H., Notaris di Kota Administrasi
Jakarta Selatan yang telah mendapat persetujuan dari
Menteri Hukum dan Hak Asasi Manusia Republik Indonesia
dalam Keputusan Menteri Hukum dan Hak Asasi Manusia
Republik Indonesia Nomor AHU- 0079769.AH.01.02.Tahun
2022 tanggal 3 November 2022.
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Profil Perusahaan

W\ Badan Hukum

Perseroan Terbatas
Limited Liability Company

W\ Nomor Induk Berusaha (NIB)

8120310031883

W\ Alamat Kantor Pusat:

PHE Tower
JI. TB. Simatupang Kav. 99,
Jakarta Selatan 12520 - Indonesia
P: (62)21 - 2954 7000

(62)21 -2952 7086
F:(62)21 - 2952 9076
E: pcc135@pertamina.com
Website: phe.pertamina.com

PHE was established in accordance with Law No. 40 of 2007
of the Republic of Indonesia, as stated in Deed No. 5 dated
4 August 2008 before Marianne Vincentia Hamdani S.H.,
Notaryin Jakarta.The articles of association of PHE have been
amended multiple times, with the most recent amendment
being stated in Deed No. 12 dated 3 November 2022 made
before Aulia Taufani S.H., Notary in the Administrative City of
South Jakarta, which received approval from the Minister of
Law and Human Rights of the Republic of Indonesia in Decree
No. AHU-0079769.AH.01.02. Year 2022 on 3 November 2022.

57 W\
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Profil Perusahaan

“Kegiatan Usaha

Anggaran Dasar PHE yang terakhir adalah Anggaran Dasar
Perusahaan per tanggal 3 November 2022. Dalam Anggaran
Dasar Perusahaan terakhir ini, kegiatan usaha, produk, dan
jasa PHE sudah mencakup tanggung jawab dan perannya
sebagai Subholding Upstream. Informasi bidang usaha,
produk, dan jasa selama periode pelaporan ini mencakup
Anak Perusahaan non-eksplorasi dan produksi, yakni Elnusa,
PDSI, dan Badak LNG.

Kegiatan Usaha
Business Activities

)Y
A& PERTAMINA
HULU ENERGI

PHE's latest Articles of Association were established on
November 3, 2022, and serve as the most recent version.
The Company’s Articles of Association now include PHE's
responsibilities and role as the Subholding Upstream, along
with its business activities, products, and services. During
the reporting period, PHE's business sectors, products, and
services encompassed non-exploration and production
Subsidiaries, including Elnusa, PDSI, and Badak LNG.

Jasa
Services

» Eksplorasi » Minyak Mentah » Jasa Hulu Migas
Exploration Crude Oil Upstream Oil and Gas Services
» Produksi » Gas Bumi » Logistik
Production Natural Gas Logistics
» Pengembangan » Gas Metana Batu Bara » Distribusi
Exploration Coal Methane Gas Distribution
» Manajemen Portofolio » LNG
Portfolio Management LNG
» Jasa Hulu Migas » LPG
Upstream Oil and Gas Services LPG
» Jasa Penunjang Migas » Kondensat
Oil and Gas Support Services Condensate
» Energi
Energy
» Holding
Holding

Proses Bisnis Operasi dan Produksi

PT Pertamina Hulu Energi

Laporan
Tahunan

20
22



A
A&~ PERTAMINA
HULU ENERGI

Kegiatan Usaha
Business Activity

Fasilitas Penyimpanan dan Produksi

Daratan, Tangki Penampungan

Onshore ReservoirTank

Lepas Pantai
Offshore

» Floating Storage &
Offloading (FSO)

» Floating Production
Storage & Offloading

(FPSO)

Profil Perusahaan

Unit Produksi Produk
]
B
\' oo
i
nene
Daratan Minyak Mentah
Onshore / Crude Oil /
l/ \
Bl {\
|
Lepas Pantai Gas Bumi
Offshore Natural Gas
Pelanggan Distribusi & Transportasi
( - =
.y
En l!
Kilang Pertamina
Onshore
( = Pipa
if Pipe
Perusahaan
Nasional lain
Other National Company/ (
Kapal Tanker
Tanker
Ekspor
Export

Strategi yang dilakukan untuk menjaga tingkat produksi

migas, di antaranya sebagai berikut:

1.

Pengelolaan kegiatan pemeliharaan Perusahaan yang
meliputi perbaikan dan modifikasi fasilitas, operasional
infill development drilling dan well work, serta
pengelolaan kegiatan shutdown terencana diantaranya
adalah minimalisasi shutdown tidak terencana,
penyusunan target, monitoring, serta optimasi produk
minyak dan gas.

Implementasi Asset Integrity Management System (AIMS)
untuk menentukan tindakan preventif dan korektif
dalam kegiatan operasi, pemeliharaan, dan keandalan
fasilitas produksi lapangan.

Sistem Sinergi Optimalisasi Produksi (SSOP) dan
Maximize Oil Recovery Effort (MORE).
TCM-OCM
Committee Meeting — Operating Committee Meeting) dan

Penyelenggaraan  Rapat (Technical
special workshop dengan partner.

Penyelarasan pertumbuhan produksi dengan milestone
Perusahaan, keandalan aset dan kesiapan fasilitas.

20 Laporan
Tahunan

22

The following strategies are implemented to maintain oil

and gas production levels:

1.

Management of the Company’s maintenance activities,
including repairs and modifications of facilities;
operational infill development drilling and well work;
and management of planned shutdown activities,
including minimization of unplanned shutdowns,
setting targets, monitoring, and optimizing oil and gas
products.

Asset  Integrity Management System  (AIMS)
implementation to determine preventive and corrective
actions in the operation, maintenance, and reliability of
field production facilities.

Production Optimization Synergy System (SSOP) and
Maximize Oil Recovery Effort (MORE).

Organizing TCM-OCM (Technical Committee Meeting -
Operating Committee Meeting) meetings and special
workshops with partners.

Alignment of production growth with the Company’s
milestones, asset reliability and facility readiness.

PT Pertamina Hulu Energi
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Profil Perusahaan

®Daftar Keanggotaan Asosiasi

Selain keanggotaan asosiasi berdasarkan Perusahaan,
PHE SHU juga tergabung dalam
keanggotaan asosiasi diantaranya adalah IATMI (Ikatan Ahli
Teknik Perminyakan Indonesia), IAGI (lkatan Ahli Geologi
Indonesia), HAGI (Himpunan Ahli Geofisika Indonesia),
IAFMI (lkatan Ahli Fasilitas Produksi Minyak dan Gas Bumi
Indonesia), SPE (Society of Petroleum Engineers).

beberapa insan

Sebagai anggota
/ As a member

aGs
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In addition to the Company’s association membership,
several PHE SHU personnel are also members of the following
associations: IATMI (Indonesian Petroleum Engineering
IAGI

Geologists), HAGI (Indonesian Association of Geophysicists),

Expert Association), (Indonesian  Association of
IAFMI (Association of Petroleum Production Facilities Experts
and Natural Gas Indonesia), SPE, and IAFMI (Association of
Petroleum Production Facilities Experts and Natural Gas

Indonesia) (Society of Petroleum Engineers).

PT Pertamina Hulu Energi
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N Sertifikasi

PHE Subholding Upstream mendorong sertifikasi penerapan

praktik-praktik terbaik sektor hulu migas sesuai standar

nasional maupun internasional.

PHE Subholding Upstream promotes the certification of best

practices in the upstream oil and gas industry in accordance

with national and international standards.

1. Pertamina Hulu Energi (PHE) berhasil mempertahankan 1. Pertamina Hulu Energi (PHE) retained the ISO /
sertifikat Implementasi Information  Security IEC 27001:2013 Information Security Management
Management System 1SO/IEC 27001:2013 dan berhasil System Implementation certificate and successfully
memperbarui  sertifikasi  Implementasi  Quality renewed the ISO 9001:2015 Quality Management
Management System 1SO 9001:2015 dan Integrated System Implementation certification and Integrated
Management Registration PAS 99:2012 dengan scope Management Registration PAS 99:2012 for Upstream
Upstream Data Management Service (UDMS). Data Management Service (UDMS).

2. Pertamina Hulu Energi (PHE) berhasil mempertahankan 2. Pertamina Hulu Energi (PHE) was successful in retaining
sertifikat Sistem Manajemen AntiPenyuapan (SMAP) ISO the ISO 37001: 2016 Anti-Bribery Management System
37001: 2016 dengan scope Supply Chain Management (SMAP) certificate for Supply Chain Management, which
yang men-support operasi PT Pertamina Hulu Energi supports the operations of PT Pertamina Hulu Energi
dengan threshold di atas Rp50,000,000,000,- with a threshold of more than IDR 50,000,000,000. -

3. Pertamina Hulu Energi (PHE) berhasil mempertahankan 3. Pertamina Hulu Energi (PHE) succeeded in retaining
sertifikat Sistem Manajemen Keamanan Informasi ISO the ISO 27001:2013 Information Security Management
27001:2013 dengan scope Information Technology. System certificate for Information Technology.

‘bsi ®e  (bsi ® o

Certificate of Registration Certificate of Reqistration

INTRMATION SEILRINT RAALIINT LTI - BOVEL TNEL 3L
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W\ . .
Wilayah Kerja
INDONESIA
Regional 1 Regional 2 Regional 3
Region 1 Region 1 Region 3
Sumatra JAWA Kalimantan
Sumatra Java Kalimantan
Area 71.590 km? Area 39.613 km? Area 57.225 km?
Regional Lead: Regional Lead: Regional Lead:
PT Pertamina Hulu Rokan PT Pertamina EP PT Pertamina Hulu Indonesia
Zona 1 Zona 2 -3 Zona 5 Zona 8 Zona 10
Zone 1 Zone 2 -3 Zone 5 Zone 8 Zone 2 -3
Rantau B Rokan North South ONWJ Mahakam East Kalimantan
Attaka
E Pangkalan Susu 7.4 4 Abar West Ganal ﬂ Bunyu
L Zone 4 . .
Lirik Ramba Anggursi East Sepinggan @ Sembakung
Jambi Zona 6 Zona 9
Prabumulih Zone 6 Zone 9 Nunukan
i3 nso ‘ .
Pendopo E OSES Sanga Sanga Simenggaris
4y Siak
(2] Limau Sanga Sanga (PEP) East Ambalat
Kampar Zona 7
. n Adera Zone 7 Sangatta Ambalat
ZJ Jambi Merang Tamb )
5 B 0gan Komering ambun (&) Tanjung
8) Jabung
ﬂ Raja Tempirai subang Maratua, Wartap
West Gelagah ;
Corridor Jatibarang
Kakap ffe) Blok Natuna A
MNK Sakakemang (Natuna Sea
MNK Sumbagut
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Wilayah Kerja

Work Areas
9 Wilayah Kerja
Work Areas
Operator 24
Non Operator 15
Region 3

Regional Lead:
PT Pertamina EP Cepu

Profil Perusahaan

INTERNATIONAL
Lot
B
-
Wilayah Kerja
Work Areas
Operator 1
Non Operator 2

Penyertaan Modal di Lapangan Migas 22

Regional 3
Region 3

Internasional
International

Area 12.243 km?
Regional Lead:

PT Pertamina International EP

Zone 11 Zone 13
Cepu PEP Donggi Matindok
Sukowati Senoro Tolli
Poleng Makassar Strait
ADK
Randugunting Zone 14
Papua
Tuban East Java
Salawati
WMO
Kepala Burung
Zone 12 Babar Salaru
Jambaran Tiung Semai
Biru
Banyu Urip

20| &
22

Zona 15
Zone 15

M) Algeria : Block 450a

Zona 16
Zone 16

!E Iraq : West Qurna-1

Zona 17
Zone 17

PE-E) Malaysia : SK 309, SK 311, SK314, Block K, Block H

m-@ Maurel et Prom

PT Pertamina Hulu Energi
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W Struktur Grup dan Struktur Organisasi

Struktur Grup Perusahaan

Regional 1
Region 1

Sumatra
Sumatra

PT Pertamina Hulu Energi (PHE)

Subholding Upstream

Regional 2 Regional 3 Regional 4
Region 2 Region 3 Region 4

Jawa Kalimantan Indonesia Timur
Java Kalimantan East Indonesia

Y 64 PT Pertamina Hulu Energi

Eksplorasi dan Produksi
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Struktur Grup dan Struktur Organisasi

Group Structure and Organizational Structure

Regional 5
Region 5 BADAK LNG
Internasional
International
[

Non Eksplorasi dan Produksi
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Struktur Grup dan Struktur Organisasi

Group Structure and Organizational Structure

Struktur Organisasi PT Pertamina Hulu Energi

SK Direktur Utama PT Pertamina (Persero) No. Kpts — 19/C00000/2020-S0 tanggal 16 Juni 2020 tentang Struktur Organisasi Dasar Subholding
Upstream dan SK Direktur Utama Subholding Upstream PT Pertamina Hulu Energi dengan No. Kpts-009/PHE00000/50-2020 tanggal 24
Agustus 2020 digantikan dengan SK terbaru, sehingga struktur organisasi yang saat ini berlaku adalah berdasarkan SK Direktur Utama
Subholding Upstream PT Pertamina Hulu Energi dengan No. Kpts- 052/PHE00000/2022/S0 tanggal 15 Juli 2022 tentang Penyempurnaan
Organisasi Subholding Upstream PT Pertamina Hulu Energi.

Direktur Perencanaan
Strategis dan
Pengembangan Bisnis

Director of Strategic Planning &
Business Development

VP Upstream Business
Planning and Portfolio
Management

A \

VP Upstream Business
Development

h \

VP Commercial
and Monetization

A \

Y 66 PT Pertamina Hulu Energi

Direktur Utama

President Director/CEQ

Corporate Secretary

a \

VP Legal Counsel
h |

Chief Audit Executive

a \

Direktur Pengembangan
Direktur Eksplorasi & Produksi
Director of Exploration Director of Development
& Production

Direktur Keuangan

Director of Finance

VP Subsurface Development VP Policy and
VP New Venture and Resources Evaluation Risk Management

A \ h \ A \

VP Drilling and Well
VP Controller

VP Existing Assets Intervention
VP Exploration VP Production VP Financing
Technical Excellence and Projects and Treasury

and Coordination ‘ ‘
A \

VP D&P Technical Excellence
and Coordination

A \ A \

Sr. Manager Tax

topren 1 20
22
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Struktur Grup dan Struktur Organisasi

Group Structure and Organizational Structure

The Decree of the President Director of PT Pertamina (Persero) No. Kpts — 19/C00000/2020-S0 dated 16 June 2020 regarding the Basic
Organizational Structure of Subholding Upstream, and the Decree of the President Director of PT Pertamina Hulu Energi Subholding Upstream
No. Kpts-009/PHE00000/50-2020 dated 24 August 2020 have been replaced by the latest Decree. The latest organizational structure is now
in accordance with the Decree of the President Director of PT Pertamina Hulu Energi Subholding Upstream No. Kpts- 052/PHE00000/2022/S0
dated 15 July 2022 on the Improvement of PT Pertamina Hulu Energi’s Subholding Upstream Organization.

( REGIONAL ( AP LAINNYA
U . Region Other Subsidiaries
Director o an Capital 8
. oo Direktur Regional 1
Director of Region 1 PT ELNUSA Tbk
Sumatra
Di"?"*"’ Regif:nul 2 PT Pertamina Drilling
Director of Region 2 Serviceslindonesia
VP Human Capital JAWA
! , Direktur Regional 3
Director of Region 3 PT Badak NGL
KALIMANTAN )
VP Supply Chain

Management Direktur Regional 4
Director of Region 4
INDONESIA TIMUR

East Indonesia
VP Information

— Technology Direktur Regional 5
Director of Region 5

Internasional
International

J

20 Laporan
Tahunan PT Pertamina Hulu Energi 67 W
22 Annual

Report



s Y _ ¥ B

ST e

Harry M. Zen Danar Dojoadhi Wiko Migantoro

Direktur Keuangan Direktur Perencanaan Strategis & Direktur Utama
Director of Finance Pengembangan Bisnis President Director
Director of Strategic Planning &

Business Development




Awang Lazuardi Muharram J. Panguriseng Oto Gurnita

Direktur Pengembangan & Direktur Eksplorasi Direktur SDM & Penunjang Bisnis
Produksi Director of Exploration Director of Human Capital &
Director of Development & Business Support

Production




Profil Perusahaan

“Profil Direksi

Susunan anggota Direksi

mengalami perubahan sesuai dengan keputusan Rapat
Umum Pemegang Saham pada tanggal 27 September 2022.

PHE Subholding Upstream

Susunan Direksi pada Laporan Tahunan Sebelumnya
Board of Directors Composition in the Previous Annual Report

Jabatan
Position

)Y
A& PERTAMINA
HULU ENERGI

The composition of the members of the Board of Directors of

PHE Subholding Upstream has changed in accordance with

the decision of the General Meeting of Shareholders on 27

September 2022.

Susunan Direksi Per 31 Desember 2022

Board of Directors Composition Per 31 December 2022

Jabatan
Position

Budiman Parhusip

Direktur Utama
President Director

Wiko Migantoro

Direktur Utama
President Director

Danar Dojoadhi

Direktur Perencanaan Strategis
& Pengembangan Bisnis
Director of Strategic Planning &
Business Development

Danar Dojoadhi

Direktur Perencanaan Strategis
& Pengembangan Bisnis
Director of Strategic Planning &
Business Development

Taufik Aditiyawarman

Direktur Pengembangan &
Produksi

Director of Development &
Production

Awang Lazuardi

Direktur Pengembangan dan
& Produksi

Director of Development &
Production

Medy Kurniawan

Direktur Eksplorasi
Director of Exploration

Muharram J. Panguriseng

Direktur Eksplorasi
Director of Exploration

Direktur SDM &
Penunjang Bisnis

Direktur SDM &
Penunjang Bisnis

Oto Gurnita Director of Human Capital & Oto Gurnita Director of Human Capital &
Business Support Business Support
Harry M. Zen Direktur Keuangan Harry M. Zen Direktur Keuangan

Director of Finance

Director of Finance

A\N 70
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HULU ENERGI Profil Perusahaan

Profil Direksi

Profile of the Board of Directors

\\ Riwayat Pendidikan

Sarjana Teknik Mesin di Universitas Brawijaya tahun 1992.
Bachelor of Mechanical Engineering at Brawijaya University in 1992.

N\ Dasar Hukum Penunijukan

Keputusan RUPS tanggal 27 September 2022.
GMS Resolution dated 27 September 2022.

\\ Periode Jabatan

27 September 2022 - 26 September 2025.
27 September 2022 - 26 September 2025.

\\ Pengalaman Kerja

Wiko Migantoro
Direktur Utama » Field Manager Jambi PT Pertamina EP dari Oktober 2012 - September 2013

Jambi Field Manager PT Pertamina EP from October 2012 - September 2013

» VP Gas Sourcing PT Pertamina (Persero) dari Oktober 2013 - Oktober 2015
VP Gas Sourcing PT Pertamina (Persero) from October 2013 - October 2015

» VP Natural Gas PT Pertamina (Persero) dari Oktober 2015 - Juli 2017
VP Natural Gas PT Pertamina (Persero) from October 2015 - July 2017

W\ Kewarganegaraan » VP LNG PT Pertamina (Persero) dari Juli 2017 — Agustus 2018
VP LNG PT Pertamina (Persero) from July 2017 - August 2018
Warga Negara Indonesia » Direktur Utama PT Pertamina Gas dari Agustus 2018 — Maret 2022
Indonesian President Director of PT Pertamina Gas from August 2018 - March 2022
W\ Usia \\ Rangkap Jabatan
54 » Direktur PHE Oil & Gas B.V dari September 2022 - sekarang
Director of PHE Qil & Gas B.V from September 2022 - present
A\ Domisili » Direktur Regional 3 - Kalimantan (PT PHE Ambalat dan PT PHE Bukat dari September
2022 - sekarang
Jakarta Regional 3 - Kalimantan Director (PT PHE Ambalat and PT PHE Bukat) from September 2022
- present

\\ Hubungan Afiliasi

Tidak memiliki hubungan afiliasi dengan/atau anggota Dewan Komisaris, anggota
Direksi, atau pemegang saham.

Has no affiliation with members of the Board of Commissioners, members of the Board of
Directors, or shareholders.

20 Laporan
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Profil Perusahaan HULU ENERGI

Profil Direksi

Profile of the Board of Directors

W\ Riwayat Pendidikan

Sarjana Teknik Mesin di Institut Teknologi Bandung tahun 1992.
Bachelor of Mechanical Engineering at the Bandung Institute of Technology in 1992.

N\ Dasar Hukum Penunijukan

Keputusan RUPS tanggal 27 Oktober 2021.
GMS Resolution dated 27 October 2022.

\\ Periode Jabatan

27 Oktober 2021 - 26 Oktober 2024
27 October 2021 - 26 October 2024

\\ Pengalaman Kerja

Danar Dojoadhi

Direktur Perencanaan Strategis &
Pengembangan Bisnis

» Manager Upstream/Downstream Monitoring & Portfolio PT Pertamina (Persero) dari
tahun 2012 - 2013
Upstream/Downstream Monitoring & Portfolio Manager of PT Pertamina (Persero) from
2012-2013

» Manager Planning, BD, Performance PT Pertamina Hulu Energi dari tahun 2013 - 2015
Planning, BD, and Performance Manager of PT Pertamina Hulu Energi from 2013 - 2015

W\ Kewarganegaraan » Sr.Manager Economic & Risk Management PT Pertamina Hulu Energi dari tahun 2015
-2018
Warga Negara Indonesia Sr. Manager of Economic & Risk Management of PT Pertamina Hulu Energi from 2015 -2018
Indonesian » VP Strategic Planning & Commercial PT Pertamina Hulu Indonesia dari tahun 2018 -
2019
W Usia VP Strategic Planning & Commercial of PT Pertamina Hulu Indonesia from 2018 - 2019

» VP Strategic Planning & Risk Management PT Pertamina Hulu indonesia dari tahun
54 2019 -2020
VP Strategic Planning & Risk Management of PT Pertamina Hulu Indonesia from 2019 - 2020

W\ Domisili » VP Upstream Business Planning & Portfolio Management PT Pertamina Hulu Energi
dari tahun 2020 - 2021
VP Upstream Business Planning & Portfolio Management PT Pertamina Hulu Energi from

Tangerang 2020 - 2021

\ Rangkap Jabatan

Tidak ada
None

W\ Hubungan Afiliasi

Tidak memiliki hubungan afiliasi dengan/atau anggota Dewan Komisaris, anggota
Direksi, atau pemegang saham.

Has no affiliation with members of the Board of Commissioners, members of the Board of
Directors, or shareholders.

Laporan 20
W\ 72 PT Pertamina Hulu Energi Tahunan 22
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Profil Direksi

Profile of the Board of Directors

Awang Lazuardi
Direktur Pengembangan & Produksi

\ Kewarganegaraan

Warga Negara Indonesia
Indonesian

W\ Usia

48

\\ Domisili

Tangerang

Laporan
Tahunan

20
22

o
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Profil Perusahaan

\\ Riwayat Pendidikan

» Sarjana Teknik Kimia di Institut Teknologi Sepuluh Nopember Surabaya tahun 1998.
Bachelor of Chemical Engineering at the Sepuluh Nopember Institute of Technology,
Surabaya, 1998.

» Magister Manajemen di Universitas Airlangga tahun 2012
Master of Management at Airlangga University in 2012

\\ Dasar Hukum Penunjukan

Keputusan RUPS tanggal 27 September 2022.
GMS Resolution dated 27 September 2022.

\\ Periode Jabatan

27 September 2022 - 26 September 2025
27 September 2022 - 26 September 2025

\\ Pengalaman Kerja

» Full Field Facility — Field Operations Superintendent Blok Cepi — JOA Pertamina —
ExxonMobil dari tahun 2012 - 2015
Full Field Facility — Field Operations Superintendent Cepi Block — JOA Pertamina -
ExxonMobil from 2012 - 2015

» Deputy Cepu Operations Superintendent Blok Cepu - JOA Pertamina - ExxonMobil
dari tahun 2015 - 2016
Deputy Cepu Operations Superintendent Cepu Block — JOA Pertamina - ExxonMobil from
2015-2016

» Production Manager PT Pertamina EP Cepu dari tahun 2016 - 2017
Production Manager of PT Pertamina EP Cepu from 2016 - 2017

» Production Sr. Manager PT Pertamina EP Cepu dari tahun 2017 - 2019
Production Sr. Manager of PT Pertamina EP Cepu from 2017 - 2019

» VP Operations & Production PT Pertamina Hulu Energi dari Januari 2020 - Juni 2020
VP Operations & Production of PT Pertamina Hulu Energi from January 2020 - June 2020

» Direktur Utama PT Pertamina EP Cepu dari Juni 2020 - September 2022
President Director of PT Pertamina EP Cepu from June 2020 - September 2022

\ Rangkap Jabatan

Tidak ada
None

\ Hubungan Afiliasi

Tidak memiliki hubungan afiliasi dengan/atau anggota Dewan Komisaris, anggota
Direksi, atau pemegang saham.

Has no affiliation with members of the Board of Commissioners, members of the Board of
Directors, or shareholders.

PT Pertamina Hulu Energi
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Profil Perusahaan HULU ENERGI

Profil Direksi

Profile of the Board of Directors

W\ Riwayat Pendidikan

» Sarjana Teknik Geofisika di Institut Teknologi Bandung tahun 1996
Bachelor of Geophysics Engineering at the Bandung Institute of Technology in 1996
» Magister Program Studi Geofisika, Reservoir, Jurusan Fisika di Universitas Indonesia

Master of Geophysics Study Program, Reservoir, Department of Physics at the University of
Indonesia

N\ Dasar Hukum Penunijukan

Keputusan RUPS tanggal 27 September 2022.
GMS Resolution dated 27 September 2022.

\\ Periode Jabatan

27 September 2022 - 26 September 2025.

o 27 September 2022 - 26 September 2025
Muharram J. Panguriseng P P

Direktur Eksplorasi

\\ Pengalaman Kerja

»  G&G Sr. Manager Exploitation PT Pertamina EP dari Juli 2016 — Agustus 2018

W\ Kewarganegaraan G&G Sr. PT Pertamina EP Exploitation Manager from July 2016 — August 2018
» VP East Area Exploration PT Pertamina EP dari September 2018 — Maret 2021
Warga Negara Indonesia VP East Area Exploration PT Pertamina EP from September 2018 — March 2021
Indonesian

» VP Exploration Regional 2 - Jawa PT Pertamina EP dari April 2021 - September 2022
VP Exploration Regional 2 - Java PT Pertamina EP from April 2021 - September 2022

W\ Usia
\\ Rangkap Jabatan
51
Tidak ada
N\ Domisili None
Semarang W\ Hubungan Afiliasi

Tidak memiliki hubungan afiliasi dengan/atau anggota Dewan Komisaris, anggota
Direksi, atau pemegang saham.

Has no affiliation with members of the Board of Commissioners, members of the Board of
Directors, or shareholders.

Laporan 20
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Profil Direksi

Profile of the Board of Directors

Oto Gurnita
Direktur SDM & Penunjang Bisnis

\\ Kewarganegaraan

Warga Negara Indonesia
Indonesian

W\ Usia

54

\\ Domisili

Tangerang

20| &
22
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Profil Perusahaan

W\ Riwayat Pendidikan

Sarjana Teknik Sipil di Institut Teknologi Bandung tahun 1991.
Bachelor of Civil Engineering at the Bandung Institute of Technology in 1991

N\ Dasar Hukum Penunijukan

Keputusan RUPS tanggal 5 Mei 2021.
GMS Resolution dated 5 May 2021.

\\ Periode Jabatan

5 Mei 2021 - 4 Mei 2024.
5 May 2021 - 4 May 2024

N\ Pengalaman Kerja

» Facility Construction Manager PHE ONWJ dari Maret 2011 — Maret 2018
Facility Construction Manager PHE ONWJ from March 2011 - March 2018

» Sr.Manager Project Surface Facilities PT Pertamina EP dari April 2018 — Mei 2019
PT Pertamina EP Surface Facilities Sr. Project Manager from April 2018 - May 2019

» VP Surface Facilities PT Pertamina EP dari Mei 2019 — Oktober 2020
VP Surface Facilities of PT Pertamina EP from May 2019 - October 2020

» VP Production & Project PT Pertamina Hulu Energi dari Oktober 2020 - Mei 2021
VP Production & Project of PT Pertamina Hulu Energi from October 2020 - May 2021

\ Rangkap Jabatan

» Komisaris Regional 1 - Sumatra (PT PHE Arum (Portofolio)) dari Mei 2021 - sekarang
Regional 1 Commissioner — Sumatra (PT PHE Arum (Portfolio)) from May 2021 - present

» Direktur Regional 3 - Kalimantan (PT PHE Ambalat dan PT PHE Bukat (dari September

2022 - sekarang

Regional 3 Director — Kalimantan (PT PHE Ambalat and PT PHE Bukat) from September 2022

- present)

\\ Hubungan Afiliasi

Tidak memiliki hubungan afiliasi dengan/atau anggota Dewan Komisaris, anggota

Direksi, atau pemegang saham.

Has no affiliation with members of the Board of Commissioners, members of the Board of

Directors, or shareholders.

PT Pertamina Hulu Energi 7
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Profil Perusahaan HULU ENERGI

Profil Direksi

Profile of the Board of Directors

W\ Riwayat Pendidikan

» Sarjana Teknik Metalurgi di Universitas Indonesia tahun 1993
Bachelor of Metallurgical Engineering from the University of Indonesia in 1993

» MBA Corporate Finance and Financial Institutions & Market di State University of New
York, Amerika Serikat tahun 1996
MBA in Corporate Finance and Financial Institutions & Market at the State University of New
York, United States of America in 1996

N\ Dasar Hukum Penunijukan

Keputusan RUPS tanggal 16 Juli 2020.
GMS Resolution dated 16 July 2020.

\\ Periode Jabatan

16 Juli 2020 - 15 Juli 2023.
16 July 2020 - 15 July 2023.

Harry M. Zen

Direktur Keuangan

\\ Pengalaman Kerja

» President Director PT Credit Suisse Securities Indonesia dari Juli 2018 — Agustus 2015

W\ Kewarganegaraan President Director of PT Credit Suisse Securities Indonesia from July 2018 — August 2015
» Komisaris Utama PT Graha Sarana Duta (Telkom Property) dari Mei 2016 — Agustus
Warga Negara Indonesia 2020
Indonesian President Commissioner of PT Graha Sarana Duta (Telkom Property) from May 2016 -
August 2020
W\ Usia » Komisaris PT Telekomunikasi Seluler (Telkomsel) dari Agustus 2016 — Juni 2020
Commissioner of PT Telekomunikasi Seluler (Telkomsel) from August 2016 - June 2020
53
\ Rangkap Jabatan
W\ Domisili
Direktur Regional - Internasional (Maurel et Prom) dari 10 Januari 2021 - sekarang.
Jakarta Regional - International (Maurel et Prom) Director from 10 January 2021 - present.

\\ Hubungan Afiliasi

Tidak memiliki hubungan afiliasi dengan/atau anggota Dewan Komisaris, anggota
Direksi, atau pemegang saham.

Has no affiliation with members of the Board of Commissioners, members of the Board of
Directors, or shareholders.

Laporan 20
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Mufti Utomo Tutuka Ariadji Rinaldi Firmansyah

Komisaris Komisaris Komisaris Utama dan
Commissioner Commissioner Komisaris Independen
President Commissioner and
Independent Commissioner




Nanang Untung Tumpak Simanjuntak Nugroho Brahmantyo

Komisaris Komisaris Independen Komisaris
Commissioner Independent Commissioner Commissioner




Profil Perusahaan

“Profil Dewan Komisaris

Tidak terdapat perubahan susunan Dewan Komisaris sampai
akhir tahun 2022.

Susunan Dewan Komisaris pada Laporan Tahunan Sebelumnya
Board of Commissioners Composition in the Previous Annual Report

Nama Jabatan
Name Position

)Y
A& PERTAMINA
HULU ENERGI

There were no changes made to the composition of Board of

Commissioners until the end of 2022.

Susunan Dewan Komisaris Per 31 Desember 2022
Board of Commissioners Composition Per 31 December 2022

Nama Jabatan
Name Position

Komisaris Utama dan
Komisaris Independen
President Commissioner and
Independent Commissioner

Rinaldi Firmansyah

Komisaris Utama dan
Komisaris Independen
President Commissioner and
Independent Commissioner

Rinaldi Firmansyah

Komisaris Independen

Tumpak Simanjuntak Komisaris Independen

Komisaris Independen

Tumpak Simanjuntak Komisaris Independen

Komisaris

Tutuka Ariadji o
Commissioner

Komisaris

Tutuka Ariadji o
Commissioner

Komisaris

Nanang Untung Commissioner

Komisaris

Nanang Untung Commissioner

Komisaris

Mufti Utomo L
Commissioner

Komisaris

Mufti Utomo L
Commissioner

Komisaris

Nugroho Brahmantyo Commissioner

Komisaris

Nugroho Brahmantyo Commissioner

N\ 80 PT Pertamina Hulu Energi
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HULU ENERGI Profil Perusahaan

Profil Dewan Komisaris
Profile of the Board of Commissioners

\\ Riwayat Pendidikan

» Sarjana Teknik Elektro di Institut Teknologi Bandung 1985

Bachelor of Electrical Engineering from the Bandung Institute of Technology in 1985
» MBA di IPMI Jakarta tahun 1988

MBA at IPMI Jakarta in 1988

» Doktor Manajemen di Universitas Padjadjaran tahun 2014
Doctor of Management from Padjadjaran University in 2014

N\ Dasar Hukum Penunijukan

Keputusan RUPS tanggal 13 Juni 2020.
GMS Resolution dated 13 June 2020.

\\ Periode Jabatan

13 Juni 2020 - 12 Juni 2023.

Rinaldi Firmansyah 13 June 2020 - 12 June 2023.
Komisaris Utama &
Komisaris Independen \\ Pengalaman Kerja

» CEO PT Telekomunikasi Indonesia Tbk (Telkom) dari tahun 2007 - 2012
CEO of PT Telekomunikasi Indonesia Tbk (Telkom) from 2007 — 2012

AN Kewarganegaraan » Chairman PT PLN Batam dari tahun 2013 - 2016
Chairman of PT PLN Batam from 2013 - 2016

» Commissioner PT Elnusa Tbk dari tahun 2014 -2018

Warga Negara Indonesia
Commissioner of PT Elnusa Thk from 2014 -2018

Indonesian
» Commissioner PT Telekomunikasi Indonesia Tbk (Telkom) dari tahun 2015 - 2019
W\ Usia Commissioner of PT Telekomunikasi Indonesia Tbk (Telkom) from 2015 - 2019
» President Commissioner PT Pinnacle Investama dari tahun 2015 - 2020
62 President Commissioner of PT Pinnacle Investama from 2015 - 2020
W\ Domisili '\ Rangkap Jabatan
Jakarta » Commissioner PT Bluebird Tbk dari tahun 2013 - sekarang

Commissioner of PT Bluebird Tbk from 2013 - present

» Commissioner PT Indonesia Infrastructure Finance dari tahun 2018 - sekarang
Commissioner of PT Indonesia Infrastructure Finance from 2018 - present

» Subject Matter Expert PT Fidelitas Consult dari tahun 2018 - sekarang
Subject Matter Expert of PT Fidelitas Consult from 2018 - present

'\ Hubungan Afiliasi

Tidak memiliki hubungan afiliasi dengan/atau anggota Dewan Komisaris, anggota
Direksi, atau pemegang saham.

Has no affiliation with members of the Board of Commissioners, members of the Board of
Directors, or shareholders.

\\ Pernyataan Independensi

Tidak memiliki benturan kepentingan dengan/atau anggota Dewan Komisaris, anggota
Direksi, atau pemegang saham.

Has no conflict of interest with members of the Board of Commissioners, members of the Board
of Directors or shareholders.

20 Laporan
Tahunan PT Pertamina Hulu Energi 8 ] Y
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Profil Perusahaan HULU ENERGI

Profil Dewan Komisaris
Profile of the Board of Commissioners

W\ Riwayat Pendidikan

Sarjana Hukum di Universitas Indonesia tahun 1987.
Bachelor of Law at the University of Indonesia in 1987.

N\ Dasar Hukum Penunijukan

Keputusan RUPS tanggal 13 Juni 2020.
GMS Resolution dated 13 June 2020.

\\ Periode Jabatan

13 Juni 2020 - 12 Juni 2023.
13 June 2020 - 12 June 2023.

\\ Pengalaman Kerja

» Kepala Bagian Penyusunan Rencana dan Program Kerja pada Biro Perencanaan Jaksa
Agung Muda Pembinaan dari tahun 2012 - 2014

Komisaris Independen Head of the Planning and Work Program Development Section at the Deputy Attorney

General’s Planning Bureau for Development from 2012 - 2014

Tumpak Simanjuntak

» Kepala Kejaksaan Negeri di Jayapura dari tahun 2012 - 2014

W\ Kewarganegaraan District Attorney Head in Jayapura from 2012 - 2014
» Kepala Sub Direktorat Koordinasi Penyidik Pegawai Negeri Sipil dan Kelembagaan
Warga Negara Indonesia pada Direktur Tindak Pidana Umum Lainnya pada Jaksa Agung Muda Tindak Pidana
Indonesian Umum dari tahun 2016 - 2018

Head of the Sub-Directorate for Coordination of Civil Servants and Institutional Investigators
at the Director of Other General Crimes at the Junior Attorney General for General Crimes

Y\ Usia from 2016 - 2018
61 » Kepala Sub Direktorat Penuntutan Tindak Pidana Narkotika dari tahun 2018 - 2019
Head of Sub-Directorate for Prosecution of Narcotics Crime from 2018 - 2019
W\ Domisili » Jaksa Fungsional pada Jaksa Agung Muda Tindak Pidana Khusus Kejaksaan Agung
omisii Republik indonesia dari tahun 2019 - 2021
Functional Attorney at the Junior Attorney General for Special Crimes at the Attorney
Bekasi General’s Office of the Republic of Indonesia from 2019 - 2021

\ Rangkap Jabatan

Tidak memiliki jabatan rangkap di luar PHE, namun memiliki jabatan rangkap sebagai
Ketua Komite Audit dan Anggota Komite Nominasi & Remunerasi PT Pertamina Hulu
Energi.

Has no concurrent positions outside of PHE, but holds concurrent positions at PT Pertamina Hulu
Energi as Chairman of the Audit Committee and Member of the Nomination & Remuneration
Committee.

W\ Hubungan Afiliasi

Tidak memiliki hubungan afiliasi dengan/atau anggota Dewan Komisaris, anggota
Direksi, atau pemegang saham.

Has no affiliation with members of the Board of Commissioners, members of the Board of
Directors, or shareholders.

\\ Pernyataan Independensi

Tidak memiliki benturan kepentingan dengan/atau anggota Dewan Komisaris, anggota
Direksi, atau pemegang saham.

Has no conflict of interest with members of the Board of Commissioners, members of the Board
of Directors or shareholders.

Laporan 20
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Profil Dewan Komisaris

Profil Perusahaan

Profile of the Board of Commissioners

Tutuka Ariadiji

Komisaris

\ Kewarganegaraan

Warga Negara Indonesia
Indonesian

W\ Usia

58

\\ Domisili

Jakarta

20| &
22

\\ Riwayat Pendidikan

» Sarjana Teknik Perminyakan di Institut Teknologi Bandung tahun 1988
Bachelor of Petroleum Engineering from the Bandung Institute of Technology in 1988

» Magister Teknik Perminyakan di Texas A&M University, Amerika Serikat tahun 1994
Master of Petroleum Engineering at Texas A&M University, USA in 1994

» Doktor Teknik Pertambangan dan Perminyakan di Texas A&M University, Amerika
Serikat tahun 1996

Doctor of Mining and Petroleum Engineering at Texas A&M University, United States of
Americain 1996

N\ Dasar Hukum Penunijukan

Keputusan RUPS tanggal 15 Februari 2021.
GMS Resolution dated 15 February 2021.

\\ Periode Jabatan

15 Februari 2021 - 14 Februari 2024
15 February 2021 - 14 February 2024

\\ Pengalaman Kerja

» Wakil Dekan Akademik Fakultas Teknik Pertambangan dan Perminyakan Institut
Teknologi Bandung dari tahun 2011 - 2014
Deputy Academic Dean of the Faculty of Mining and Petroleum Engineering Bandung
Institute of Technology from 2011 - 2014

» Ketua Forum Guru Besar Institut Teknologi Bandung dari tahun 2016 — 2019
Chairman of the Bandung Institute of Technology Professor Forum from 2016 — 2019

» Ketua Ikatan Ahli Teknik Perminyakan Indonesia (IATMI) dari tahun 2016 - 2019
Chairman of the Association of Indonesian Petroleum Engineers (IATMI) from 2016 - 2019

\ Rangkap Jabatan

» Direktur Jenderal Minyak dan Gas Bumi, Kementerian Energi dan Sumber Daya
Mineral (ESDM)
Director General of Oil and Gas, Ministry of Energy and Mineral Resources (ESDM)

» Anggota Komite Nominasi & Remunerasi PT Pertamina Hulu Energi
Director General of Oil and Gas, Ministry of Energy and Mineral Resources (ESDM)

\\ Hubungan Afiliasi

Tidak memiliki hubungan afiliasi dengan/atau anggota Dewan Komisaris, anggota
Direksi, atau pemegang saham.

Has no affiliation with members of the Board of Commissioners, members of the Board of
Directors, or shareholders.

\\ Pernyataan Independensi

Tidak memiliki benturan kepentingan dengan/atau anggota Dewan Komisaris, anggota
Direksi, atau pemegang saham.

Has no conflict of interest with members of the Board of Commissioners, members of the Board
of Directors or shareholders.

PT Pertamina Hulu Energi 83 W
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Profile of the Board of Commissioners

Nanang Untung
Komisaris

W\ Kewarganegaraan

Warga Negara Indonesia
Indonesian

\\ Usia

64

\\ Domisili

N\ 84 PT Pertamina Hulu Energi

W\ Riwayat Pendidikan

Sarjana Teknik Kimia di Institut Teknologi Bandung tahun 1982.
Bachelor of Chemical Engineering at the Bandung Institute of Technology in 1982.

\ Dasar Hukum Penunijukan

Keputusan RUPS tanggal 28 Januari 2020.
GMS Resolution dated 28 January 2020.

\\ Periode Jabatan

28 Januari 2020 - 27 Januari 2023.
28 January 2020 - 27 January 2023.

W\ Pengalaman Kerja

» CEO PT Badak NGL dari tahun 2012 - 2014
CEO of PT Badak NGL from 2012 - 2014

» CEO PT Patra Badak Arun Solusi dari tahun 2014 - 2017
CEO of PT Patra Badak Arun Solusi from 2014 — 2017

» Direktur PT Rinder Energia Konsultan Energi dari tahun 2018 - 2019
Director of PT Rinder Energia Energy Consultant from 2018 - 2019

\ Rangkap Jabatan

Tenaga Ahli Menteri ESDM Bidang Integrasi Koordinasi dan Interface Minyak dan Gas
Bumi.

Expert Staff of the Minister of Energy and Mineral Resources Oil and Gas Coordination and
Interface.

W\ Hubungan Afiliasi

Tidak memiliki hubungan afiliasi dengan/atau anggota Dewan Komisaris, anggota
Direksi, atau pemegang saham.

Has no affiliation with members of the Board of Commissioners, members of the Board of
Directors, or shareholders.

\\ Pernyataan Independensi

Tidak memiliki benturan kepentingan dengan/atau anggota Dewan Komisaris, anggota
Direksi, atau pemegang saham.

Has no conflict of interest with members of the Board of Commissioners, members of the Board
of Directors or shareholders.
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Profil Dewan Komisaris

Profil Perusahaan

Profile of the Board of Commissioners

Mufti Utomo
Komisaris

\\ Kewarganegaraan

Warga Negara Indonesia
Indonesian

W\ Usia

44

\\ Domisili

Jakarta

20| &
22

W\ Riwayat Pendidikan

» Sarjana Teknik Elektro di Institut Teknologi Bandung tahun 2000
Bachelor of Electrical Engineering at the Bandung Institute of Technology in 2000

» MBA di Kellogg School of Management, Northwestern University, Amerika Serikat
tahun 2007

MBA at Kellogg School of Management, Northwestern University, United States of America
in 2007

N\ Dasar Hukum Penunijukan

Keputusan RUPS tanggal 2 April 2021.
GMS Resolution dated 2 April 2021.

\\ Periode Jabatan

2 April 2021 - 1 April 2024
2 April 2021 - 1 April 2024

\\ Pengalaman Kerja

» Vice President Pantheon dari tahun 2011 - 2013
Vice President of Pantheon from 2011 - 2013

» Associate Director Headland Capital dari tahun 2013 - 2014
Associate Director of Headland Capital from 2013 - 2014

» Managing Director Lynx Asia Partners dari tahun 2014 - 2017
Managing Director of Lynx Asia Partners from 2014 - 2017

» Head of Corporate Finance TBS Energy Utama Tbk dari tahun 2017 - 2021
Head of Corporate Finance TBS Energy Utama Tbk from 2017 - 2021

\ Rangkap Jabatan

Anggota Komite Investasi PT Pertamina Hulu Energi
Member of the Investment Committee of PT Pertamina Hulu Energi

\\ Hubungan Afiliasi

Tidak memiliki hubungan afiliasi dengan/atau anggota Dewan Komisaris, anggota
Direksi, atau pemegang saham.

Has no affiliation with members of the Board of Commissioners, members of the Board of
Directors, or shareholders.

N\ Pernyataan Independensi

Tidak memiliki benturan kepentingan dengan/atau anggota Dewan Komisaris, anggota
Direksi, atau pemegang saham.

Has no conflict of interest with members of the Board of Commissioners, members of the Board
of Directors or shareholders.
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Profil Dewan Komisaris
Profile of the Board of Commissioners

W\ Riwayat Pendidikan

» Sarjana Akuntansi di Universitas Indonesia tahun 2006
Bachelor of Accounting from the University of Indonesia in 2006

» MBA di Duke University, The Fuqua School of Business, Durham, NC, Amerika Serikat
tahun 2016
MBA at Duke University, The Fuqua School of Business, Durham, NC, United States of
Americain 2016

» Chartered Islamic Finance Professional (CIFP) dari INCEIF, Kuala Lumpur
Chartered Islamic Finance Professional (CIFP) from INCEIF, Kuala Lumpur

» Finance Risk Manager (FRM) dari Global Professional for Risk Professional (GARP), USA
Finance Risk Manager (FRM) from Global Professional for Risk Professional (GARP), USA

\\ Dasar Hukum Penunjukan

Keputusan RUPS tanggal 3 Desember 2021.
GMS Resolution dated 3 December 2021.

\\ Periode Jabatan

Nugroho Bramantyo 3 Desember 2021 - 2 Desember 2024
L 3 December 2021 - 2 December 2024
Komisaris

\\ Pengalaman Kerja

» VP of Debt Capital Markets, CIMB Investment Bank, Jakarta & Kuala Lumpur 2008-2012

W\ Kewarganegaraan VP of Debt Capital Markets, CIMB Investment Bank, Jakarta & Kuala Lumpur 2008-2012

» Associate Director — Non-Bank Financial Institutions, Financial Institutions Group PT
Bank Standard Chartered dari tahun 2012 - 2014
Associate Director — Non-Bank Financial Institutions, Financial Institutions Group PT Bank
Standard Chartered from 2012 - 2014

» Consultant di The Boston Consulting Group dari tahun 2016 - 2018

N\ Usia Consultant at The Boston Consulting Group from 2016 - 2018

» VP of CEO Office, Gojek Group dan Chief of Staff (Group Head of Strategy, Business
& Corporate Development, Strategic Ops) - Gojek Entertainment Group, PT Aplikasi
Karya Anak Bangsa, 2018-2020
VP of CEO Office, Gojek Group dan Chief of Staff (Group Head of Strategy, Business &

W\ Domisili Corporate Development, Strategic Ops) - Gojek Entertainment Group, PT Aplikasi Karya
Anak Bangsa, 2018-2020

» Independent Consultant/Advisor di Asia Tenggara dari tahun 2020 - 2021
Independent Consultant/Advisor in Southeast Asia from 2020 — 2021

» Executive Vice President, Digital Strategy & Customer Experience Group PT Bank
Syariah Indonesia Tbk dari tahun 2020 - 2021
Executive Vice President, Digital Strategy & Customer Experience Group PT Bank Syariah
Indonesia Tbk from 2020 - 2021

\ Rangkap Jabatan

Warga Negara Indonesia
Indonesian

39

Jakarta

»  Senior Advisor Ill Wamen BUMN |, Kementerian BUMN
Senior Advisor lll Deputy Minister of SOEs |, Ministry of SOEs
» Komisaris di PT Rakit Talenta Nusantara
Commissioner of PT Rakit Talenta Nusantara

W\ Hubungan Afiliasi

Tidak memiliki hubungan afiliasi dengan/atau anggota Dewan Komisaris, anggota
Direksi, atau pemegang saham.

Has no affiliation with members of the Board of Commissioners, members of the Board of
Directors, or shareholders.

\\ Pernyataan Independensi

Tidak memiliki benturan kepentingan dengan/atau anggota Dewan Komisaris, anggota
Direksi, atau pemegang saham.

Has no conflict of interest with members of the Board of Commissioners, members of the Board
of Directors or shareholders.

Laporan 20
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Mnformasi Pemegang Saham

FE85

Profil Perusahaan

100%

2259657

PT Pertamina (Persero)

0,0032%

PHE adalah PT

Pertamina (Persero) yang merupakan Badan Usaha Milik

Pemegang saham utama/pengendali

Negara (BUMN), dengan kepemilikan langsung sebesar
99,9968% dan kepemilikan tidak langsung melalui PT
Pertamina Pedeve Indonesia sebesar 0,0032%. Dengan
demikian, PT Pertamina (Persero) merupakan entitas induk
sekaligus entitas pemilik akhir Perusahaan.

Sesuai dengan Akta Notaris Marianne Vincentia Hamdani,
SH No. 8 Tanggal 1 September 2021 tentang Implementasi
Pembentukan (Legal End-State) PHE Subholding Upstream,
terdapat perubahan komposisi pemegang saham. PHE
tetap berbentuk Perseroan Terbatas dan bukan perusahaan
terbuka. ini tidak dapat
mengungkapkan informasi terkait:

Dengan demikian, Laporan
» Rincian nama pemegang saham yang meliputi

20 pemegang saham terbesar dan persentase

kepemilikannya;
» Rincian pemegang saham dan  persentase
kepemilikannya meliputi nama pemegang saham yang

memiliki 5% atau lebih saham;

20 Laporan
Tahunan
Annual
22 Report

PT Pertamina Pedeve Indonesia

PHE's main/controlling shareholder is PT Pertamina
(Persero), a State-Owned Enterprise (BUMN) with 99.9968%
direct ownership and 0.0032% indirect ownership through
PT Pertamina Pedeve Indonesia. As a result, PT Pertamina
(Persero) is both the parent company and the ultimate

owner of the Company.

The composition of shareholders for PHE Subholding
Upstream has changed in accordance with the Notary Deed
of Marianne Vincentia Hamdani, SH No. 8 dated 1 September
2021. It is important to note that PHE remains a Limited
Liability Company and not a public company. Consequently,
this Report cannot disclose information related to:

»  Details of the names of the shareholders which include
the 20 largest shareholders and their percentage of
ownership;

»  Details of shareholders and their percentage of
ownership including names of shareholders who own

5% or more shares;

PT Pertamina Hulu Energi
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Informasi Pemegang Saham
Shareholder Information

Kelompok pemegang saham masyarakat dengan
kepemilikan saham masing-masing kurang dari 5%;

Jumlah pemegang saham dan persentase kepemilikan
berdasarkan klasifikasi kepemilikan institusi asing

maupun individu asing.

»

»

)Y
A& PERTAMINA
HULU ENERGI

Group of public shareholders with less than 5% share
ownership each;

Total shareholders and percentage of ownership based
on ownership classification of foreign institutions and

foreign individuals.

A\N 88

Nama Pemegang Saham dan Persentase Kepemilikan per Akhir 2022

Nilai Per

Lembar

Saham
Value Per Share

Persentase
Kepemilikan (%)
Ownership
Percentage (%)

Jumlah Lembar
Saham
Total Shares

Pemegang
Saham
Shareholders

Klasifikasi

Classification

Jumlah Mgdcl Disetor

Total Paid-in Capital (Rp)

Institusi Lokal
(BUMN

PT Pertamina
(Persero)

i 396.212.442.340 500 99,9968 198.106.221.170.000
Local Institution
(SOE)
PT Pertamina Institusi Lokal
Pedeve Anak Usaha
Indonesia PT Pertamina
(Persero) 12.800.000 500 0,0032 6.400.000.000
Local Institution
Subsidiary of PT
Pertamina (Persero)
#L'f!?'ah 396.225.242.340 100 198.112.621.170.000
KEPEMILIKAN SAHAM ANGGOTA DEWAN

KOMISARIS DAN DIREKSI SECARA LANGSUNG
DAN TIDAK LANGSUNG
Tidak ada anggota Dewan Komisaris maupun Direksi yang No member of the Board of Commissioners or Board of

memiliki kepemilikan saham atas PHE. Directors has share ownership in PHE.

Laporan
Tahunan

20
22
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Profil Perusahaan

“Entitas Anak, Afiliasi, Perusahaan Asosiasi, dan

Perusahaan Ventura Bersama

Laporan ini mengungkapkan informasi entitas anak untuk

bidang usaha eksplorasi, produksi, pengembangan, dan
manajemen portofolio migas, meliputi Regional Lead.
Adapun pengungkapan informasi entitas anak pada setiap
Regional disampaikan terpisah dalam Laporan Tahunan
masing-masing Regional Lead.

Entitas anak lain yang disampaikan dalam Laporan ini
adalah untuk bidang usaha jasa hulu migas, jasa penunjang
migas, jasa distribusi & logistik, serta energi. Laporan ini juga
mengungkapkan informasi perusahaan afiliasi.

Laporan
Tahunan

20
22

This Report discloses subsidiary information regarding oil
and gas exploration, production, development, and portfolio
management, such as Regional Leads. The disclosure of
subsidiary-related information is presented separately in the
Annual Report of each Regional Lead.

This Report also includes subsidiaries for upstream oil and
gas services, oil and gas support services, distribution and
logistics services, and energy. This Report also discloses

affiliated company information.

PT Pertamina Hulu Energi
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®Lembaga dan/atau Profesi Penunjang

Informasi Jasa Akuntan Publik (AP) dan Kantor Akuntan Publik (KAP)

W Nama Kantor Akuntan Publik (KAP) Purwantono, Sungkoro, & Surja (Ernst & Young)
Public Accounting Firm (KAP) Purwantono, Sungkoro, & Surja (Ernst & Young)

W Alamat Gedung Bursa Efek Indonesia
Tower 2 Lantai 7,
JI. Jend. Sudirman
Kav. 52-53 Jakarta 12190
T:(021) 5289 5000
F:(021) 5289 4100
W : www.ey.com/id:

Periode Penugasan KAP Purwantono, Sungkoro, & Surja (Ernst & Young)

Periode Nama Auditor

Period Auditor Name

Biaya Jasa

Jasa yang Diberikan (Rp Miliar)

Services Provided Fee

(Rp Billion)

2022 Irwan Haswir Jasa audit atas Laporan Keuangan Tahun buku 2022 5,63
Auditing services for the Financial Statements for the 2022 financial year

2021 Irwan Haswir Jasa audit atas Laporan Keuangan Tahun buku 2021 6,59
Auditing services for the Financial Statements for the 2021 financial year

2020 Widya Arijanti Jasa audit atas Laporan Keuangan Tahun buku 2020 3,70
Auditing services for the Financial Statements for the 2020 financial year

2019 Widya Arijanti Jasa audit atas Laporan Keuangan Tahun buku 2019 3,97
Auditing services for the Financial Statements for the 2019 financial year

2018 Widya Arijanti Jasa audit atas Laporan Keuangan Tahun buku 2018 3,75
Auditing services for the Financial Statements for the 2018 financial year

Keterangan: PT Pertamina Hulu Energi sebagai Subholding Upstream
Note: PT Pertamina Hulu Energi as Subholding Upstream

Pada tahun 2022, PHE menggunakan jasa KAP Purwantono,
Sungkoro, & Surja (Ernst & Young). Tidak terdapat jasa non-
audit yang diberikan oleh jaringan/asosiasi/aliansi dari KAP

yang ditunjuk.

N\ QO PT Pertamina Hulu Energi

PHE employed the services of Purwantono, Sungkoro, and
Surja (Ernst & Young) KAP in 2022. The network/association/
alliance of the appointed KAP does not provide any non-
audit services.

topren 1 20
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Lembaga dan/atau Profesi Penunjang
Supporting Institutions and/or Professions

FE85

Profil Perusahaan

Nama dan Alamat Lembaga dan/atau Profesi Penunjang Kegiatan Usaha Selain AP dan KAP

Nama Lembaga

Jasa yang Diberikan

Services Provided

Name of Organization

Notaris Marianne Vincentia Hamdani, S.H. » Pembuatan akta pendirian Perseroan Terbatas termasuk
Notary JI. Boulevard Raya Blok K4 No. 3 pengurusan SK Kemenhum & HAM Rl dan BNRI.

Kelapa Gading Permai Preparation of a Limited Liability Company establishment deed,

Jakarta Utara 14240 including the issuance of the Decree of the Ministry of Law and
Human Rights of the Republic of Indonesia and State Gazette.

» Pembuatan Akta Risalah Acara Rapat (PKR) baik tentang

Lenny Janis Ishak, S.H perubahan Anggaran Dasar maupun bukan terkait

JI. Hanglekir IX No.1 Perubahan Anggaran Dasar, termasuk pengurusan SK

K;ebayoran Baru Menhum & HAM RI dan BNRI.

Jakarta Selatan 12120 Preparation of Deeds of Minutes of Meeting (PKR) both rglalted
and unrelated to amendments to the Articles of Association,
including the issuance of the Decree of the Ministry of Law and
Human Rights of the Republic of Indonesia and State Gazette.

Aulia Taufani. S.H. » Pembuatan Akta RUPS.

Menara Sudirman Lantai 18 ABD, The creation of the GMS Deed.

JI. Jend. Sudirman Kav. 60, » Pengecekan Nama Perseroan yang akan didirikan.

Jakarta Selatan 12190 Checking the names of Companies to be established.

» Proses legalisasi dokumen terkait likuidasi dan legalisasi
dokumen lainnya.
The document legalization process in relation to liquidation and
the legalization of other documents
Konsultan Herbert Smith Freehills » Pendampingan saksi.
Hukum 50 Raffles Place #24-01, Witness assistance.

Legal Consultant Singapore Land Tower, Singapore 048623

Debrauw Westbroek
28 Maxwell Road #04-22/23, Maxwell Chambers Suites,
Singapore 069120

Dentons
1 Fleet PI, London EC4M 7WS,
United Kingdom

K & L Gates Straits Law LLC

9 Raffles Place #32-00, Republic Plaza, Singapore 048619

Ashurst LLP
Level 11, 5 Martin Place, Sydney NSW 2000

HHP Law Firm

Pacific Century Place 35th Floor,

Sudirman Central Business District Lot 10, JI. jend.
Sudirman 52-53,

Jakarta Selatan 12190

Baker McKenzie Wong & Leow
8 Marina Boulevard #05-01,
Marina Bay Financial Centre Tower 1, Singapore 018981

Ginting & Reksodiputro

The Energy Building 15th Floor, Sudirman Central
Business District Lot 11A, JI. Jend. Sudirman Kav 52-53,
Jakarta Selatan 12190

Allen & Overy

50 Collyer Quay, #09-01 OUE Bayfront, Singapore 049321

»

Opini hukum.

Legal opinion.
Penanganan perkara.
Case handling.

20 Laporan
Tahunan
Annual
22 Report
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Lembaga dan/atau Profesi Penunjang
Supporting Institutions and/or Professions

Nama Lembaga
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Jasa yang Diberikan

Services Provided

Akuntan Negara
State Accountant

Name of Organization

Badan Pengawas Keuangan dan
Pembangunan Bidang Akuntan Negara

State Accountant Sector Development and Finance Supervisory

Agency
JI. Pramuka No. 33 Jakarta 13120

T:021 858 4867,
F: 021 85906404

Assessment Penerapan Tata Kelola Perusahaan yang Baik
(GCG) PT Pertamina Hulu Energi Tahun buku 2022.

Good Corporate Governance (GCG) Implementation Assessment of
PT Pertamina Hulu Energi for the 2022 fiscal year

Badan Standardisasi Nasional (BSN)
Badan Sertifikasi Mutu Internasional
National Standardization Body (BSN)
International Quality Certification Body

JI. Raya Bogor No. 19 KM 33,5
Cimanggis, Depok
T: (+62-21) 8740202

Surveillance SMAP 37001:2016
Surveillance SMAP 37001:2016

Agen Korporasi
Corporate Agent

Maples and Calder

PO Box 309 Ugland House Grand Cayman
KY1-1104 Cayman Islands

T: +1 345 949 8066

F:+1 345949 8080
www.maplesandcalder.com

CT Corporation
The Corporation Trust Company
1209 Orange Street Wilmington, DE 19801

Vistra Management Services (Netherlands) B.V.
Herikerbergweg 88

1101CM Amsterdam

The Netherlands

T:+31(0) 88 560 9950

F:+31 (0) 88 560 9960

Netherlands@vistra.com

Ocorion Services (Bermuda) Limited
Victoria Place, 5th Floor,

31 Victoria Street

PO Box HM 1624, Hamilton,

Bermuda

Portcullis (Singapore) Pte Limited
6 Temasek Boulevard

#09-05 Suntec Tower Four
Singapore 03986

T: +65 (0) 6496 0496 / 6836 9555

F: +65 (0) 6538 6585 / 6333 6830

Dokumen korporasi Anak Perusahaan berbadan hukum
luar negeri.
Corporate documents of Subsidiaries with foreign legal entities.

% 92
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Profil Perusahaan

»Menggali dan Mengembangkan Potensi-potensi

Subholding Upstream efektif pada tanggal 1 April 2021

dan mendapat persetujuan legal end state pada bulan
2021.
Subholding Upstream, peran PHE sebagai

September Melalui  implementasi  organisasi
AP PHE
PERTAMINA berubah menjadi Subholding Upstream serta
berdampak juga pada aktivitas yang ada pada AP PHE
sebelumnya dan beberapa Anak Perusahaan Hulu lainnya.
Sejalan dengan peran baru tersebut, PHE Subholding
Upstream memiliki komitmen untuk terus melakukan
eksplorasi, baik di existing asset maupun area frontier
atau new venture. Sepanjang tahun 2022, Perusahaan
melakukan kegiatan eksplorasi yang masif dan agresif.

Selain itu, Perusahaan juga memanfaatkan teknologi

Laporan
Tahunan

20
22

Subholding Upstream became effective on 1 April 2021 and
received legal end-state approval in September 2021. PHE’s
role as PHE PERTAMINA SUBSIDIARY changed to Subholding
Upstream due to the implementation of the Subholding
Upstream organization, which also affected the activities
of the previous PHE Subsidiary and several other Upstream
Subsidiaries. PHE Subholding Upstream is committed to
continuing exploration in both existing assets and frontier
areas, as well as in new ventures, in accordance with its new
role. The Company conducted extensive and aggressive
exploration throughout 2022. In addition, the Company
employs the latest technologies in its oil and gas exploration

activities. In addition to exploring the oil and gas sector, PHE

PT Pertamina Hulu Energi
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Menggali dan Mengembangkan Potensi-potensi

Exploring and Developing Potentials

terkini dalam kegiatan eksplorasi migas. Tidak hanya
melakukan eksplorasi dari sisi migas saja, PHE Subholding
Upstream juga mengeksplorasi potensi-potensi lainnya
seperti di antaranya pemanfaatan teknologi terkini untuk
meningkatkan efisiensi, mengembangkan sumber daya
manusia (SDM), terus berinovasi untuk meningkatkan
efisiensi dan efektivitas kerja, hingga menjalankan sinergi
dan kolaborasi dengan AP maupun pemangku kepentingan
strategis lainnya.

MENGGALI POTENSI SUMBERDAYA MIGAS

Prospek sektor hulu minyak dan gas bumi di Indonesia
masih cukup bagus, sehingga eksplorasi perlu dioptimalkan.
Kebijakan pemerintah melalui regulasi yang memberikan
insentif fiskal dan perizinan akan memudahkan atau
memberikan peluang bagi kontraktor kontrak kerja sama
(KKKS) dalam mendukung peningkatan produksi migas
nasional. Oleh sebab itu, PHE Subholding Upstream terus
melakukan pengeboran eksplorasi yang masif dan agresif
untuk menambah temuan sumber daya baru migas guna
menjaga keberlanjutan bisnis hulu migas dan ketahanan
energi nasional.

Strategi eksplorasi PHE Subholding Upstream dijalankan

dalam tiga inisiatif utama, yaitu:

»  Strategi eksplorasi yang masif dan agresif di
Wilayah Kerja (WK) eksisting di mana kontribusi
eksplorasi dibutuhkan dalam mempertahankan dan
meningkatkan produksi migas eksisting.

»  Strategi new ventures, yakni dengan mencari potensi
eksplorasi yang baru.

»  Strategi partnership untuk sharing risk & cost, serta
technology & knowledge transfer melalui akselerasi
proses kerja sama dan joint bidding domestik serta luar

negeri.

PT Pertamina Hulu Energi

Subholding Upstream also investigates other opportunities,
such as utilizing the latest technology to increase efficiency,
human capital development, continuing to innovate to
improve work efficiency and effectiveness, and establishing
synergies and partnerships with its Subsidiaries and other
strategic stakeholders.

Exploration must be optimized as Indonesia’s upstream
oil and gas sector remains quite promising. Contractor
partnership contracts (KKKS) will be able to support an
increase in the nation’s oil and gas production as a result
of government policies that provide fiscal and licensing
incentives. PHE Subholding Upstream continues to conduct
massive and aggressive exploratory drilling to increase
the discovery of new oil and gas resources to sustain the
upstream oil and gas industry and national energy security.

The exploration strategy of PHE Subholding Upstream

consists of three main initiatives:

»  Massive and aggressive exploration strategy in existing
Work Areas (WK) where exploration contributions are
needed to maintain and increase existing oil and gas
production.

»  New ventures strategy, specifically by seeking out new
exploration potentials.

»  Partnership strategy for risk and cost sharing, as
well as technology and knowledge transfer through
accelerated cooperation processes and domestic and
foreign joint bidding.

Laporan
Tahunan

20
22
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Menggali dan Mengembangkan Potensi-potensi

Exploring and Developing Potentials

Pada tahun 2022, PHE Subholding Upstream berupaya untuk

meningkatkan kinerja melalui rencana kerja pengeboran

sumur eksplorasi yang agresif sebanyak 17 sumur atau

42% diatas realisasi tahun 2021. Beberapa keberhasilan

eksplorasi mendapatkan sumber daya migas terambil

(2C-RR) sepanjang tahun 2022, di antaranya:

1. Eksplorasi sumur GQX-1 di perairan Pulau Jawa
mencapai angka sebesar 106,8 juta barel setara minyak
(MMBOE).

2. Eksplorasi sumur Wilela-001 di
mencapai 47.60 MMBOE.

3. Eksplorasi sumur Manpatu-1X di Mahakam mencapai
43.72 MMBOE.

4. Eksplorasi sumur Markisa-001 di Papua mencapai 12.85
MMBOE.

5.  Eksplorasi sumur Bajakah-001 di Onshore Jawa Barat
mencapai 7.27 MMBOE.

6. Eksplorasi sumur Kolibri-001 di Jawa Timur mencapai
7.29 MMBOE.

7. Eksplorasi sumur Sungai Gelam Timur-1 (SGET-1) di
Jambi mencapai 0.86 MMBOE.

8. Eksplorasi sumur R-2 dan sumur S-2 di Blok North
Sumatra Offshore (NSO) validasi nya akan dilakukan di
Januari 2023.

9.  Eksplorasi sumur Sungai Rotan-1X di Jambi validasi nya
akan dilakukan di Januari 2023.

10. Eksplorasi sumur FB3N di Malaysia validasi nya akan
dilakukan di Januari 2023.

Sumatra Selatan

Sementara itu, pengeboran eksplorasi yang kini tengah
berjalan hingga akhir Desember 2022 antara lain NSO-XLLL,
SEM-1, Helios, TDE LSW, Kembo-001 dan Mong Merah.

Perusahaan juga terus melakukan eksplorasi pada setiap
potensi yang ada, termasuk dengan melakukan kegiatan
seismik. Di sepanjang tahun 2022, Perusahaan telah
melaksanakan survei seismik 2D sepanjang 1.818 km dan

Laporan
Tahunan

20
22

PHE Subholding Upstream aimed to improve performance
in 2022 by implementing an aggressive exploratory well
drilling work plan consisting of 17 wells, or 42% more than in
2021. Throughout 2022, several successful explorations for
oil and gas resources (2C-RR) were conducted, including:

1. Exploration of the GQX-1 well in the waters of Java
Island totaling 106.8 million barrels of oil equivalent
(MMBOE).

2. Exploration of the Wilela-001 well in South Sumatra
totaling 47.60 MMBOE.

3. Exploration of the Manpatu-1X well in Mahakam
totaling 43.72 MMBOE.

4. Exploration of the Markisa-001 well in Papua totaling
12.85 MMBOE.

5. Exploration of the Bajakah-001 well on the West Java
Onshore totaling 7.27 MMBOE.

6. Exploration of the Kolibri-001 well in East Java totaling
7.29 MMBOE.

7. Exploration of the Sungai Gelam Timur-1 (SGET-1) well
in Jambi totaling 0.86 MMBOE.

8. The validation of the R-2 well and S-2 well exploration
in the North Sumatra Offshore (NSO) Block will be
conducted in January 2023.

9. The validation of the Sungai Rotan-1X well in Jambi will
be conducted in January 2023.

10. The validation of the FB3N well exploration in Malaysia

will be conducted in January 2023.

Exploration drilling that is currently underway as of the end
of December 2022 include NSO-XLLL, SEM-1, Helios, TDE
LSW, Kembo-001, and Mong Merah.

In addition, the Company continues to investigate every
available opportunity, including by conducting seismic
activities. The Company has conducted a 2D seismic survey

covering 1,818 km and a 3D seismic survey covering 371 km?
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survei seismik 3D seluas 371 km?. Dari target survei seismik
2D dan seismik 3D di RKAP tahun 2022 terdapat percepatan
yang dilakukan pada tahun 2021, yaitu percepatan akuisisi
seismik 2D KE-11 di Regional 4 yang semula ditargetkan
multiyear 2021-2022 dengan komposisi 220 km di tahun
2021 dan 241 km di tahun 2022 dapat dipercepat dan
diselesaikan di tahun 2021 dengan total program 461
km. Selain itu juga terdapat percepatan akuisisi seismik
3D Pulau Panjang Sungai Buluh/PPSB di Regional 1 yang
semula ditargetkan di tahun 2022 seluas 310 km?dilakukan
percepatan seluas 41 km? di tahun 2021 dan 269 km? di
tahun 2022.

Dalam pencapaian survei seismik di tahun 2022 tersebut
termasuk penerapan teknologi Vibroseis dan FTG yang
merupakan bagian dari Komitmen Kerja Pasti Jambi Merang
di Area Terbuka.

Selain itu, PHE Subholding Upstream juga melakukan

kegiatan pengembangan potensial lainnya untuk
mempertahankan keberlangsungan cadangan migas P1,
antara lain WK Rokan, North Senoro, Sungai Kenawang,
Banyu Urip Existing Carbonate, dan Mutiara-Pamaguan
serta reassessment dan project baru lapangan-lapangan
lainnya. Dari kegiatan tersebut, Perusahaan telah berhasil
menambahkan cadangan sebesar 485,60 MMBOE sampai
akhir tahun 2022. Seluruh pencapaian kegiatan eksplorasi
maupun pengembangan ini didukung oleh Rig pengeboran
71 Dirilling Rig dan 131 Rig WOWS (Work Over Well Service)

yang tersebar di seluruh Regional.

Eksplorasi terhadap semua potensi sumber daya migas terus
dilakukan dengan harapan dapat memberikan nilai tambah
bagi pemenuhan target produksi yang akan menjaga
keberlanjutan keamanan pasokan energi untuk Indonesia.
PHE sebagai Subholding Upstream Pertamina akan terus
mengembangkan pengelolaan operasi di dalam dan luar
negeri secara profesional untuk mewujudkan pencapaian
menjadi perusahaan minyak dan gas bumi kelas dunia.

PT Pertamina Hulu Energi

throughout 2022. Based on the 2D and 3D seismic survey
targets for the 2022 RKAP, 2021 witnessed an acceleration.
In particular, the acquisition of 2D seismic KE-11 in Regional
4, which was originally scheduled for the multiyear period
2021-2022, was expedited and completed in 2021, covering
a total program length of 461 km as opposed to the planned
220 km in 2021 and 241 km in 2022. In addition, the 3D
seismic acquisition of Pulau Panjang Sungai Buluh/PPSB in
Regional 1 was expedited, with the original target of 310
km?in 2022 being reduced to 41 km? in 2021 and 271 km?
in 2022.

The seismic survey’s achievements in 2022 include the use of
Vibroseis and FTG technologies, which are part of the Jambi

Merang Firm Commitment in Open Areas.

In addition, PHE Subholding Upstream conducted
other potential development activities to maintain the
sustainability of P1 oil and gas reserves, including WK
Rokan, North Senoro, Sungai Kenawang, Banyu Urip Existing
Carbonate, and Mutiara-Pamaguan as well as reassessments
and other new field projects. Due to these activities, the
Company has succeeded in increasing its reserves by 485.60
MMBOE through the end of 2022. 131 WOWS (Work Over
Well Service) Rigs and 71 Drilling Rigs dispersed throughout
all the Regionals supported all achievements in exploration

and development activities.

The ongoing exploration of all possible oil and gas resources
aims to enhance production and guarantee Indonesia’s
energy supply security for the long term. PHE, as Subholding
Upstream of Pertamina, will continue to develop professional
management of domestic and international operations
to realize its goal of becoming a world-class oil and gas
company.
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PENGGUNAAN TEKNOLOGI
EKSPLORASI MIGAS

TERKINI DALAM

Seiring dengan bertambahnya usia sumur migas pada level
mature di WK yang kami kelola, tentunya terdapat tantangan
yang tidak hanya semakin sulit dalam meningkatkan
produksi, tetapijugadalam pengoperasiandan pemeliharaan
guna mempertahankan tingkat produksi di masing-masing
lapangan. Oleh karena itu, PHE berupaya untuk mengelola
tantangan lebih serius dengan menggunakan data dan
teknologi terkini. Aplikasi perangkat lunak yang melibatkan
kecerdasan buatan (Artificial Intelligence/Al) menjadi salah
satu opsi untuk mendukung optimasi kinerja reservoir,
pengeboran, dan produksi.

OPTIMALISASI KINERJA OPERASIONAL,
KONTRIBUSIBAGI KETAHANAN MIGAS NASIONAL

Melalui kerja nyata, masif, mengoptimalkan, serta terus
mengeksplorasi potensi dan peluang sepanjang tahun, PHE
Subholding Upstream mencatatkan kinerja operasional
yang baik hingga dapat berkontribusi positif bagi Negara.
Kontribusi untuk mendukung ketahanan energi nasional
tercermin dari realisasi lifting migas nasional selama
tahun 2022. Total lifting minyak domestik PHE Subholding
Upstream mencapai 417,84 MBOPD atau 68,24% dari
realisasi lifting minyak nasional sebesar 612,30 MBOPD di
tahun 2022. Sementara itu, lifting gas domestik mencapai
1.713,50 MMSCFD atau 32,05% dari realisasi lifting gas
nasional sebesar 5.347 MMSCFD.
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As the oil and gas wells in the WKs that we manage mature,
there are challenges that are not only more difficult in terms
of increasing production, but also in terms of operation and
maintenance to maintain production levels in each field.
Therefore, PHE seeks to utilize the most recent data and
technology to manage more complex problems. Optimizing
the performance of reservoirs, drilling, and production
can be facilitated by software applications incorporating

artificial intelligence (Al).

PHE Subholding Upstream was able to contribute positively
tothenationasaresult ofits concrete, massive,and optimized
work as well as its continuous exploration of potential
opportunities throughout the entire year. The achievement
of national oil and gas lifting in 2022 reflects the nation’s
contribution to its energy security. In 2022, PHE Subholding
Upstream’s total domestic oil production totaled 417.84
MBOPD, which represented 68.24% of the realized national
oil production of 603.30 MBOPD. Meanwhile, domestic gas
production totaled 1,713.50 MMSCFD, or 32.05% of the
realized national gas production of 5,347 MMSCFD.
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Kontribusi Lifting Migas Nasional PHE Subholding Upstream terhadap Total Lifting Migas Nasional

Produk Satuan
Product Unit

2021

Volume Lifting
Nasional*
National Lifting
Volume* *

Volume
Liftin
Lifting Volume

Minyak Mentah MBOPD 417,84 612,30 68,24 350 661 53
Crude Oil

Gas Bumi MMSCFD 1.713,50 5.347 32,04 1.784 5.481 33
Natural Gas

* Sumber data berasal dari Buletin SKKM Desember 2021
The data source comes from the December 2021 SKKM Bulletin.

** Sumber data berasal dari Buletin SKKM Desember 2022
The data source comes from the December 2022 SKKM Bulletin

Dari kontribusi sumber energi yang terealisasi dari lifting
migas, PHE Subholding Upstream memiliki posisi strategis
dalam rantai pasok energi nasional. Semangat untuk terus
dapat berkontribusi bagi Negara akan terus dilanjutkan.
Oleh sebab itu, PHE sebagai Subholding Upstream akan
mencari dan mengeksplorasi potensi-potensi sumberdaya
migas, berupaya menjaga tingkat produksi migas,
mengembangkan potensi-potensi sumber daya seperti
SDM, teknologi, core competency, partnership, dan lainnya
untuk memastikan keberlanjutan produksi migas. Di
samping itu, pelaksanaan upaya-upaya tersebut juga diiringi
dengan penerapan inovasi berkelanjutan serta praktik bisnis

yang beretika dan ramah lingkungan.

OPTIMALISASI
INFORMASI (TI)

PEMANFAATAN TEKNOLOGI

Seiring dengan semakin berkembangnya kebutuhan
bisnis pada industri minyak dan gas dimana tuntutan para
stakeholder baik internal maupun eksternal agar Pertamina
Hulu Energi sebagai suatu Perusahaan Subholding Upstream
dan sebagai bagian Pertamina secara korporasi dapat
melakukan tiga hal yaitu: percepatan pemenuhan Business

Valuation, Cost Optimization, dan Digitalization.

PT Pertamina Hulu Energi

PHE Subholding Upstream has a strategic position in the
national energy supply chain due to the contribution of
energy sources derived from oil and gas lifting. The desire to
continue being able to contribute to the country will persist.
As Subholding Upstream, PHE will therefore seek and
explore potential oil and gas resources, work to maintain oil
and gas production levels, and develop resource potentials
such as human capital, technology, core competencies,
and partnerships to ensure the continuity of oil and gas
production. In addition, the implementation of these efforts
is accompanied by the use of sustainable innovation and
ethical and environmentally friendly business practices.

Pertamina Hulu Energi, as an Upstream Subholding
Company and a subsidiary of Pertamina, is able to accelerate
the fulfillment of Business Valuation, Cost Optimization,
and Digitalization in response to the expanding business
needs of the oil and gas industry, as well as the internal and
external demands of its stakeholders.
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Revolusi Teknologi Informasi (TI) memberikan peluang bagi
Subholding Upstream untuk melakukan inovasi dalam hal
peningkatan bisnis Perusahan dalam memberikan value
terbaik bagi para stakeholder PHE.

Untuk merealisasikan rencana strategis Perusahaan melalui
pemanfaatan Tl yang tepat guna, perlu mengindahkan
beberapa hal yang sangat mendasar yaitu: desirability,
feasibility, dan viability. Hal ini sangat diperlukan bagi PHE
secara korporasi dalam mengelola bisnisnya yang terdiri dari
beberapa Perusahaan besar di seluruh regional agar tidak
terjebak kepada stigma penggunaan teknologi Tl terbaru
tanpa memberikan mafaat yang signifikan bagi usaha PHE
Subholding Upstream.

Pemanfaatan teknologi yang tepat guna dapat mendorong

yang
meningkatkan

penyelenggaraan bisnis  Perusahaan terbuka,

partisipatif, inovatif, dan akuntabel,
kolaborasi antar unit kerja, Regional, Subholding, dan
Holding Perusahaan dalam melaksanakan urusan dan tugas

masing-masing pihak untuk mencapai visi misi bersama.

Pada tahun 2022, Fungsi IT telah berhasil menyelesaikan
program-program strategis dan penyelenggaraan layanan Tl
secara optimal, handal, aman, dan dapat memberikan value
yang sangat besar bagi Perusahaan, yaitu sebagai berikut:

1. Aspek Digital Transformation Across Upstream
Business
a. Upstream Digital Transformation, Penyelesaian
tujuh program unggulan digital transformation
yang diharapkan dapat meningkatkan value
bisnis Perusahaan khususnya di bidang Upstream
melalui implementasi Digital Procurement, 10DSC,
10C, Enhanced UC, PROMYST, DOPAD dan MDT.
IT telah

menyelesaikan go live lima strategic Initiative

b. Strategic Initiative Project, Fungsi

Project secara tepat waktu yang merupakan
solusi sistem digital strategis untuk mendukung
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The Information Technology (IT) revolution presents an
opportunity for Upstream Subholding to innovate in terms
of enhancing the Company’s business in order to provide

the greatest value to PHE stakeholders.

To realize the Company’s strategic plan through the proper
use of IT, it is necessary to pay attention to three very
fundamental factors: desirability, feasibility, and viability.
This is essential for PHE as a corporation in administering
its business, which consists of a number of large companies
throughout the region, so as to avoid being stigmatized
for utilizing the latest IT technology without providing
substantial benefits to the PHE Subholding Upstream
business.
Utilizing appropriate technology can promote the
implementation of the Company’s business in a manner
that is open, participatory, innovative, and accountable,
thereby fostering greater collaboration between work units,
Regional, Subholding, and Holding Companies in carrying
out their respective responsibilities and affairs to achieve a

common vision and mission.

In 2022, the IT Function will have completed strategic
programs and IT service delivery optimally, reliably, and
securely, and will be able to provide immense value to the

company in the following ways:

a. Upstream Digital Transformation, Completion of
seven digital transformation flagship programs
that are expected to increase the Company’s
business value, particularly in the Upstream sector
by implementing Digital Procurement, IODSC, I0C,
Enhanced UC, PROMYST, DOPAD, and MDT.

b. Strategic Initiative Project, The IT function
has successfully completed the go-live of
five strategic Initiative Projects, Which are

strategic digital system solutions to support the

PT Pertamina Hulu Energi
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pencapaian tujuan dan proses bisnis Perusahan,
berupa implementasi AIMS, IDAMS, PROPAR,
PEOPLE PALM Release 2, PERTACLOUD.

Other Major Projects, Penyelesaian tujuh
main project utama yang menjadi fokus utama
penyelesaian pengembangan sistem terkait fungsi
support (OCA, MyIDEA, ACTRIS, IMISSU, PEKA, XD
WORLD, RPTK Organisasi).

Regional Achievement, Bersinergi dengan
regional, Penyelesaian strategic Project dari
masing-masing regional yang telah di-align-kan
dengan SHU.

2. Aspek IT Governance dan IT Service Excellence &

Digital Index

a.

COBIT Assessment - IT Governance, IT SHU
berhasil mendapatkan nilai 3.0 untuk COBIT
Implementation of IT Governance (Tertinggi di
seluruh Pertamina).

Service Level Agreement (SLA), Dalam
penyelenggaraan layanan TI, pada tahun 2022
Fungsi IT berhasil mencatat rata-rata realisasi
SLA 99.96% terhadap target 96.4% merupakan
bukti komitmen kuat Fungsi IT untuk memberikan
layanan prima. Layanan Email, Perangkat Kerja,
Aplikasi, Jaringan, Konsultasi, dan Management
Data merupakan layanan unggulan dari Fungsi IT.

Customer Satisfaction Index, Pengukuran tingkat
kepuasan pelanggan merupakan hal rutin yang
dilakukan. Pencapaian 4.22 (skala likert 1-5) dari
target 3.9 merupakan ukuran tingkat “PUAS” dari
pelanggan terhadap layanan Tl

Digital Acceleration Index, Pengukuran terhadap
tingkat akselerasi digital Perusahaan berhasil
mencapai skor 70.47 terhadap target 62. Secara
keseluruhan Hasil DAl pada scope Pertamina Wide
berada pada Index Digital Performer (50 - 75).

Y ] OO PT Pertamina Hulu Energi

achievement of the Company’s business objectives
and processes, in the form of the implementation
of AIMS, IDAMS, PROPAR, PEOPLE PALM Release 2,
and PERTACLOUD.

Other Major Projects, Seven key projects (OCA,
MyIDEA, ACTRIS, IMISSU, PEKA, XD WORLD, and
RPTK Organization) were completed as the primary
focus of completing system development related
to support functions.

Regional Achievement, Regional Synergy,
Regional completion of strategic initiatives that
have been aligned with SHU.

COBIT Assessment - IT Governance, IT SHU
obtained a score of 3.0 for COBIT Implementation

of IT Governance (the highest in Pertamina).

Service Level Agreement (SLA), In 2022, the IT
Function was able to achieve an average realization
SLA rate of 99.96% for the implementation of
IT services, compared to a target of 96.4%. This
demonstrates the IT Function’s commitment to
providing exceptional service. The IT Function
provides outstanding Email Services, Work
Devices, Applications, Networks, Consulting, and
Data Management services.

Customer Satisfaction Index, The measurement
of the level of consumer satisfaction is routine.
The achievement of 4.22 (likert scale 1-5) from
the objective of 3.9 indicates that customers are
“SATISFIED” with IT services.

Digital Acceleration Index, Measuring the
Company’s Level of Digital Acceleration, achieved
a score of 70.47 out of a possible 62. Overall DAI
results for Pertamina Wide scope are between 50
and 75 on the Digital Performer Index.
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Aspek IT Operation Excellence:

a. Media/Device Standardization, Fungsi IT
telah berhasil melaksanakan implementasi seat
management (Laptop, Antivirus) untuk standarisasi
endpoint devices pekerja agar dapat meningkatkan
produktifitas kerja

b. Implementasi Centralized Network Monitoring
System, Fungsi IT telah berhasil melaksanakan
implementasi sentralisasi network monitoring
system di lingkungan Subholding Upstream dan
regional untuk meningkatkan monitoring layanan
network.

Untuk

memastikan pengendalian: keamanan, integrasi,

c¢. Join Domain Subholding Upstream,

dan governance, sistem Tl, pada tahun 2022, dua
Anak Perusahan Subholding Upstream telah
berhasil melaksanakan tahapan join domain ke
pertamina.com.

d. Data Center & Disaster Recovery Center,
Implementasi Pertamina Sinergi Data Center
dan Disaster Recovery Center untuk memastikan
Business Resiliency.

e. Fast Computing Initiation, Pada tahun 2022,
Fungsi IT berhasil melaksanakan tahapan inisiasi
dan persiapan untuk implementasi Fast Computing
Upstream Cloud 2nd Generation di seluruh

lingkungan Subholding Upstream.

Security Operation Center
IT SHU
perencanaan, dan penyusunan engineering design

telah menyelesaikan tahap persiapan,
untuk centralized and integrated Cyber Security Operation
Center (CSOC) di lingkungan Upstream business group
dan implementasi ditargetkan selesai di tahun 2023.
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a. Media/Device Standardization, The IT function
has effectively implemented seat management
(Laptop, Antivirus) to standardize the endpoint
devices of workers in order to increase work
productivity.

b. Implementation of Centralized Network

Monitoring System, The IT function has effectively

implemented a centralized network monitoring

system to improve network service monitoring
in the upstream and regional subholding
environments.

c. Join Domain Subholding Upstream, In 2022,
two Upstream Subholding Subsidiaries will
have successfully implemented the join domain
phase for pertamina.com in order to assure
control: security, integration, and governance of IT
systems.

d. Data Center & Disaster Recovery Center,
Implementation of Pertamina Synergy Data
Center and Disaster Recovery Center to guarantee
Business Resilience.

e. Fast Computing Initiation, In 2022, the IT
Function will have successfully initiated and
prepared the Upstream Subholding environment
for the implementation of Fast Computing
Upstream Cloud 2nd Generation.

IT SHU has completed the preparation, planning,
and engineering design stages for a centralized
and integrated Cyber Security Operation Center
(CSOC) within the Upstream business group and

implementation is targeted to be completed in 2023.

2
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5.

Aspek Corporate Strategic Posture

Information Security Management System (ISO
27001)

Melalui program Perencanaan, Implementasi,
Peninjauan, Perbaikan  Berkelanjutan, dan
Surveillance Tahun 2022 Sistem Manajemen
Keamanan Informasi (SMKI) Berbasis Standar 1ISO/
IEC 27001:2013 di Fungsi Teknologi Informasi yang
berhasil diraih dan dipertahankan dengan
pencapaian TIDAK ADANYA TEMUAN yang
bersifat NON COMFORMITY baik MAJOR, MINOR
maupun OFIl (Opportunity For Improvement),
yang menjadi komitmen sekaligus turning point
bagi IT SHU dalam melaksanakan evaluasi, dan
perbaikan berkelanjutan terhadap penyediaan
layanan Tl dalam system environment Tl yang
secure dan reliable (aman dan dapat diandalkan).
Cyber Security Maturity (CSM) Assessment

Hasil assessment CSM yang dilakukan oleh BSSN
dengan skor 3.98 dari skala 1-5 yang masuk dalam
kategori “terkelola”.

Cyber Security Operation - Cyber Security
Resiliency

Fungsi IT berhasil melaksanakan program-
program kerja unggulan dalam aspek People,
Process dan Technology untuk tetap menjaga
keamanan informasi agsar layanan Tl tetap handal
dan optimal, berupa Awareness & Forum IT Security,
Upstream Academy — Subskill IT Security, Information
Security  Guidelines, Network Access Control,
Vulnerability, Security Protection Management, dan
Penetration Test Management.

Integrated Data Management

Pada tahun 2022, Fungsi IT telah berhasil
mengimplementasikan Integrated Data
Management melalui program: Implementasi Data
Warehouse & Data Lake, Integration dengan One
Data Pertamina, dan System Development Standard

Management.
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Information Security Management System (ISO
27001)

Through the 2022 Planning, Implementation,
Review, ContinuousIimprovement,andSurveillance
program of the Information Security Management
System (ISMS) Based on ISO / IEC 27001: 2013
Standards in the Information Technology Function
which was successfully achieved and maintained
with the achievement of NO NON COMFORMITY
findings either MAJOR, MINOR or OFI (Opportunity
For Improvement), which became a commitment
as well as a turning point for IT SHU in carrying out
evaluations, and continuous improvement of the
provision of IT services in a secure and reliable IT

system environment.

Cyber Security Maturity (CSM) Assessment

The results of the CSM assessment conducted by
BSSN with a score of 3.98 on a scale of 1-5 which is
in the “managed” category.

Cyber Security Operation - Cyber Security
Resiliency

The IT function successfully implemented
excellent work programs in the aspects of
People, Process and Technology to maintain
information security so that IT services remain
reliable and optimal, in the form of IT Security
Awareness & Forum, Upstream Academy - IT
Security Subskill, Information Security Guidelines,
Network Access Control, Vulnerability, Security
Protection = Management, Penetration Test
Management.

Integrated Data Management

In 2022, the IT Function has successfully
implemented Integrated Data Management
through the program: Data Warehouse & Data
Lake Implementation, Integration with One
Data Pertamina, System Development Standard

Management
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Digital IODSC
Procurement

April 2022

April, Agustus,
November 2022

e

Enhanced UC
August 2022

Digital Transformation Across Upstream Business

@

PROMYST
June 2022

December 2022

December 2022

Other Major Projects

Regional Achievement

OCA
January 2022

MY IDEA
January 2022

ACTRIS, IMISSU

PROPAR
August 2022

January, September 2022

PEKA

People Palm
October 2022

October 2022

XD World

January 2022

Pertacloud
December 2022

ACTRIS, IMISSU
January, September 2022

|

IT Governance

COBIT Assessment

3.0

(Target 3.0)

99. 96%

(Target 99.4%

IT Service Excellence & Digital Index

4,22

(Target 3.9)

70.47

(Target 62)

Media/Device

Standarization

-
Centralized Network

Management System

IT Operation Excellence
-

r

Join Domain
Subholding Upstream

Data Center &
Disaster Recovery Center

Fast Computing
Initation

Security
Operation Center

J

_J

Dalam aspek penyelenggaraan layanan teknologi informasi,
berikut pencapaian program kerja Fungsi IT tahun 2022:

20 Laporan
Tahunan
Annual
22 Report

In terms of providing information technology services, the IT
Function work program has achieved the following in 2022:
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Pencapaian Program Kerja Fungsi IT 2022

Business
Requirement

Regional 4
3

Regional 3
26

Regional 2

Customer Satisfaction Index
Customer Satisfaction Index 2022: 4.217

Email Collaboration

Account & Access

IT Security

Service Desk Support
Multimedia

Device & Gadget

Analytic & Reporting
Network, Voice , Connectivity
IT Consultation

Application & Software

Tantangan Pengembangan TI

Upstream

Tahun 2023 merupakan tahun yang penuh tantangan,
sekaligus memberikan potensi dan peluang untuk Fungsi
IT agar mampu memberikan kontribusi terbaiknya bagi
Perusahaan.Berikut Area forImprovement yang direncanakan
untuk dilakukan pada tahun 2023:

1. Melaksanakan alignment seluruh program kerja dan 1.
requirement Fungsi Business User dengan melakukan
pembahasan teknis, baik secara horizontal
Subholding Upstream) maupun vertikal (Regional).

2. Menerapkan

(Replikasi/Adopsi, Roll Out, Development/Enhancement,

Regional 5
11

66

Regional 1

SHU

Score M Target

strategi

pemenuhan

di

dan Migrasi) Subholding Upstream.
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CORBIT Assessment

IT Governance Assessment 2022 COBIT 2019

Maturity Level 2019

Maturity Level

Maturity Level 2021

:3.39 (COBIT 4.1)
:3.51 (COBIT 4.1)
:3.65 (COBIT 4.1)

Maturity Level Score 2022 : 3.00

ISO 27001

Audit Result
Recomended

0 Major/Minor
Conformity

0 OFI

Scope

Information Security
Management System (ISMS)
applies to the Provision of
External Network & Perimeter
Security, Wired Internal
Network Security, External
Web Application Security,
Secure Web Access Security,
Server & Workload Security,
Remote Access & Remote
Working Security, Endpoint
Security, Identity Security, and
Database Security managed
by Company's Information
Technology Sub-Directorate to
Internal Company

Implementing Subholding Upstream

(COBIT 2019)

IT Security
People

» Awareness

»  Forum IT Security

» Upstream Academy -
Subskill IT Security

Process

»  Information Security
Guidelines

» 1SO 27001 Surveillance

» Assessment BSSN CSM

»  Assessment

Technology

»  USB Restriction

» IT Security Test

»  Vulnerability Management
and Patching

2023 will be full of obstacles as well as potential and
opportunities for the IT Function to maximize its contribution
to the Company. The following Areas for Improvement are

scheduled to be implemented in 2023:

Conduct horizontal (intra-Subholding Upstream) and
vertical (Regionals) technical discussions to align all
work programs and requirements for Business User

requirement

fulfillment strategies (Replication/Adoption, Roll Out,

Development/Enhancement, and Migration).

Laporan
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Profil Perusahaan

Menggali dan Mengembangkan Potensi-potensi

Exploring and Developing Potentials

3. Mengimplementasikan data foundation dengan data
governance.

4.  Support dan keterlibatan semua fungsi data owner.

5. Menetapkan dan melaksanakan konsolidasi,
standarisasi, integrasi, dan sentralisasi untuk solusi
perangkat infrastruktur (back-end) untuk mendukung
layanan Tl (front-end).

6. Memberikan

Operation.

training kepada personil  Security

7. Memerlukan fungsi yang bertanggung jawab dalam
pengelolaan security operation.

8.  Membangun kapabilitas Security Operation Center

(Build-Run-Operate).

Dengan adanya tantangan tersebut, Perusahaan bersama
seluruh Anak Perusahaan akan terus mengeksplorasi
potensi inovasi dan pengembangan Tl yang tepat untuk
diaplikasikan, sehingga dapat menciptakan integrasi dan
efektivitas kerja secara holistik di Subholding Upstream.

PENGELOLAAN RANTAI PASOK

Pengelolaan rantai pasok bertujuan untuk mendapatkan
barang/jasa yang dibutuhkan dalam jumlah, kualitas harga,
waktu, dan sumber yang tepat secara efisien dan efektif,
persyaratan kontrak yang jelas dan terperinci, serta dapat
dipertanggungjawabkan. Pengelolaan rantai pasok menjadi
salah satu aspek penting untuk mendukung pencapaian
kinerja PHE sebagai Subholding Upstream. Fungsi Supply
Chain Management (SCM) bertanggung jawab untuk
menjalankan pengelolaan rantai pasok yang terintegrasi di
PHE dan Anak Perusahaan.

Pada pelaksanaannya, pengelolaan rantai pasok di PHE
Subholding Upstream berfokus pada program kerja utama,
yaitu Pencapaian Procurement List, Pengelolaan Material
Stock, Pencapaian Tingkat Komponen Dalam Negeri, Cost

Laporan
Tahunan

20
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3. Implement data foundation with data governance.

4. The support and involvement of all data owner
functions.

5. Establishandimplementconsolidation, standardization,
integration, and centralization for infrastructure device

solutions (back-end) to support IT services (front-end).
6. Provide training to Security Operation personnel.

7. Requiring a function that is responsible for managing
security operations.

8.  Build Security Operation Center capabilities (Build-Run-
Operate).

In light of these challenges, the Company and all of its
Subsidiaries will continue to explore the potential for IT
innovation and development suitable for application to
create integration and work effectiveness in Subholding

Upstream.

The objective of supply chain management is to procure
the necessary goods/services in the appropriate quantity,
quality, price, time, and source, with clear and detailed
contractual requirements that can be accounted for.
Supply chain management is vital to PHE's performance as
Subholding Upstream, and is a key factor in achieving this
performance.The Supply Chain Management (SCM) function
is responsible for the integrated supply chain management
of PHE and its subsidiaries.

In practice, supply chain management at PHE Subholding
Upstream focuses on the following principal work programs:
Achieving Procurement List; Material Stock Management;
Domestic Component Level (TKDN) Achievement; Cost

PT Pertamina Hulu Energi ] 05 W
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Menggali dan Mengembangkan Potensi-potensi

Exploring and Developing Potentials

Saving di mana termasuk di dalamnya kegiatan agregasi Saving, which includes demand aggregation activities;
demand, dan penggunaan PaDi UMKM. Pencapaian dari and the use of PaDi UMKM. The following are the
masing-masing program kerja di tahun 2022 adalah sebagai accomplishments of each work program in 2022:

berikut:

Capaian

Achievement

Sinergi » Target: USD 700 juta
Synergy Target: USD 700 million
» Realisasi: USD 1.293,00 Juta (184,71% dari target)
Realization: USD 1,293.00 Million (184.71% of target)

Procurement List Cost Recovery
Procurement List Cost Recovery

» Target: 95%
Target: 95%

» 2022 Realization: 96%
2022 Realization: 96%

Gross Split

Gross Split

» Target: 30 Kontrak
Target: 30 Contracts

» Realisasi: 47 Kontrak
Realization: 47 Contracts

Cost Saving Pengadaan Barang/Jasa » Target: USD 80 juta

Goods and Services Procurement Cost Target: USD 80 million

Saving » Realisasi: USD 114,77 juta (143,5% dari target)
Realization: USD 114.77 million (143.5% of target)

Material Stock & Ex-terminasi Own Stock

Stock & Ex-termination Materials Own Stock

» Akhir 2021: USD372,24 juta
End of 2021: USD 372.24 million

» Akhir 2022: USD414,42 juta
End of 2022: USD414.42 million

Ex-terminasi

Ex-termination

»  Akhir2021: USD 423,10 juta
End of 2021: USD 423.10 million

»  Akhir 2022: USD346,74 juta
End of 2022: USD346,74 million

PaDi UMKM » Target: Rp. 5 millar
PaDi UMKM Target: Rp. 5 billion

» Realisasi: Rp. 89,77 miliar (1795,4%)
Realization: Rp. 89.77 billion (1795.4%)

TKDN Barang dan Jasa » Target:57%
Goods and Services TKDN Target: 57%

» Realisasi: 64,56%
Realization: 64.56%

Laporan 20
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Profil Perusahaan

Menggali dan Mengembangkan Potensi-potensi

Exploring and Developing Potentials

Praktik Pengadaan yang Bertanggung Jawab

PHE dan Anak Perusahaan menjalankan pengelolaan rantai
pasok yang adil dan transparan. Ketentuan yang diacu
dalam pengelolaan rantai pasok, yaitu:
1. Kontrak Bagi Hasil Produksi (PSC) Cost Recovery
»  Pedoman Tata Kerja SKK Migas No. PTK-007/
SKKMA0000/2017/S0 (Revisi-04).
»  Petunjuk Pelaksanaan Tender SKK MIGAS No. EDR-
0167/SKKMH0000/2017/S7.
2. PSCGross Split dan Entitas Lainnya
Pedoman Pengadaan A7-001/
PHE52000/2021-59.

Barang/Jasa No.

Realisasi Procurement List untuk KKKS Cost Recovery pada
tahun 2022 yaitu 636 paket pengadaan dengan total nilai
USD1,66 miliar, sementara untuk KKKS Gross Split adalah 635
paket pengadaan dengan total nilai USD4,86 miliar.

Material Persediaan/Material Ex-terminasi

Komposisi dari material persediaan yang dikelola oleh
Fungsi SCM terdiri atas material persediaan sendiri dan
material persediaan ex-terminasi yang berasal dari KKKS
alih kelola. Perusahaan berupaya untuk menurunkan nilai
material selama tahun 2022 sebagai bagian dari upaya cost
saving. Realisasinya, Fungsi SCM berhasil menurunkan nilai
material ex-terminasi sebesar USD76,35 juta, sedangkan
untuk material persediaan naik sebesar USD42,18 juta.

Realisasi Transaksi PaDi UMKM

PaDi UMKM merupakan suatu platform digital milik
Kementerian BUMN yang bertujuan untuk membantu
meningkatkan Usaha Mikro, Usaha Kecil, dan Usaha
(UMKM) agar bisa
Kementerian BUMN sendiri mendorong setiap BUMN

Menengah lebih  berkembang.
untuk dapat mengoptimalkan penggunaan PaDi UMKM
untuk memenuhi kebutuhan operasionalnya. Target untuk
transaksi PaDi UMKM untuk tahun 2022 adalah Rp5 miliar,
dengan realisasinya mencapai Rp89,77 miliar.

Laporan
Tahunan
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PHE and its Subsidiaries manage the supply chain with
fairness and transparency. These provisions are mentioned
in its supply chain management:
1. Cost Recovery from Production Sharing Contracts (PSC)
»  SKK Migas Working Guidelines No. PTK-007/
SKKMA0000/2017/SO (Revision-04).
»  SKK MIGAS Tender Implementation Guidelines No.
EDR-0167/SKKMH0000/2017/57.
2. Gross Split from PSC and Other Entities
Procurement of Goods/Services Guidelines No. A7-001/
PHE52000/2021-S9.

In 2022, the Procurement List for Cost Recovery PSC
Contractors was consisted of 636 procurement packages
worth USD1.66 billion. Similarly, the Procurement List for
Gross Split PSC Contractors consisted of 635 procurement
packages totaling USD4.86 billion.

The inventory materials managed by the SCM Function are
made up of own inventory materials and ex-termination
inventory materials from KKKS management takeover. As
part of a cost-cutting effort, the company reduced material
values in 2022. The SCM Function was able to reduce the
value of ex-termination material by USD 76.35 million, while
inventory material was increase by USD42.18 million.

PaDi UMKM is a digital platform owned by the Ministry of
SOEs that aims to help Micro, Small, and Medium-Sized
Enterprises (MSMEs) develop further. The Ministry of SOEs
encourages all SOEs to optimize their use of PaDi UMKM
to meet their operational requirements. The goal for PaDi
UMKM transactionsin 2022 was Rp5 billion, with an expected
realization of Rp89.77 billion.
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Exploring and Developing Potentials

Tingkat Komponen Dalam Negeri (TKDN)

TKDN merupakan merupakan besarnya komponen dalam
negeri pada barang, jasa dan gabungan barang dan jasa.
Target TKDN ditetapkan untuk memastikan keberpihakan
terhadap penggunaan produk dan sumber daya dalam
negeri yang dapat menciptakan multiplier effect yang
mendukung kemajuan perekonomian nasional. Target TKDN
yang ditetapkan oleh SKK Migas untuk tahun 2022 adalah
57% sementara realisasi pencapaian TKDN berdasarkan hasil
verifikasi TKDN untuk Subholding Upstream adalah 64,56%.

Cost Saving dan Agregasi

Dalam rangka menurunkan biaya operasional dan
meningkatkan laba, Fungsi SCM menjalankan Program Cost
Saving dan Agregasi. Program tersebut memiliki empat
inisiatif utama, yaitu:

1. Cost efficiency dan cost saving pengadaan;

2. Stockless policy;

Total nilai cost saving pada tahun 2022 adalah sebesar USD
189,94 juta dan jumlah komoditas barang/jasa yang selesai
diagregasikan adalah 47 komoditas.

Sinergi Pengadaan

Selama tahun 2022, PHE telah mendorong sinergi di antara
Anak Perusahaan maupun dengan Subholding PERTAMINA
lain dengan nilai total sinergi sebesar USD1.293 juta
(termasuk BBM dan pelumas) dengan pembuktian berupa
ikatan kerja.

Realisasi Sinergi (Total)

Uraian
Description

Nilai Kontrak
Contract Value

TKDN is the domestic component in goods, services, and
combinations of goods and services. TKDN targets are
established to ensure alignment with the use of domestic
products and resources that can generate a multiplier
effect that advances the national economy. The TKDN target
set by SKK Migas for 2022 is 57%, while the realized TKDN
achievement for Subholding Upstream is 64.56% based on
TKDN verification results.

The SCM Function operates a Cost Saving and Aggregation
Program to decrease operational costs and increase profits.
The program consists of four major initiatives:

1. Cost efficiency and cost savings in procurement;

2. Stockless policy;

The aggregate value of cost savings in 2022 was 189.94
million US dollars, with 47 goods/services commodities
aggregated.

In 2022, PHE promoted synergies between Subsidiaries and
other PERTAMINA Subholdings with a total value of USD 1,293
million (including fuel and lubricants) as evidenced by work

agreements.

2022

USD1.293 juta (184,71%)
USD1,293 million (184.71%)

2021

USD693,5 juta (75,6%)
USD693.5 million (75.6%)

N\ ] 08 PT Pertamina Hulu Energi
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Exploring and Developing Potentials

Nilai Pengadaan Sinergi Anak Perusahaan

FE85

Profil Perusahaan

Anak Perusahaan

Subsidiary

2022

Jumlah kontrak (Paket) Nilai kontrak (Juta USD)
Number of Contract (Package)  Contract Value (Million USD)

Pertamina Patra Niaga 11 388,28
Elnusa Tbk 31 140,25
Patra Drilling Contractor 26 112,10
Pertamina Drilling Services Indonesia 13 98,85
Pertamina Training & Consulting 18 96,48
Patra Badak Arun Solusi 24 67,06
Pertamina Power Indonesia 1 61,04
Pertamina International Shipping 2 58,89
Elnusa Trans Samudera 10 43,06
Permata Karya Jasa 2 40,66
Pertamina Trans Kontinental 15 38,49
PGAS Solution 3 36,92
Elnusa Fabrikasi Konstruksi 6 29,73
Patra Jasa 12 16,64
Mitra Tours & Travel 12 12,32
Prima Armada Raya 2 9,95
Pertamina Bina Medika IHC 13 8,83
Peteka Karya Samudera 1 7,90
Patra Logistik 2 511
Pratama Mitra Sejati 2 3,74
Pertagas Niaga 2 3,34
Elnusa Petrofin 16 3,07
Peteka Karya Jala 1 2,86
Sigma Cipta Utama 8 2,30
Synergy Risk Management Consultants 3 1,75
Peteka Karya Tirta 1 1,53
Pertamina Marine Solution 1 1,16
Pertamina Retail 2 0,32
Pertamina Lubricants 2 0,25
PGAS Telekomunikasi Nusantara 1 0,09
Pelita Air Service 1 0,01

20 Laporan
Tahunan
Annual
22 Report
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Menggali dan Mengembangkan Potensi-potensi

OPTIMALISASI POTENSI SUMBER DAYA MANUSIA

Sampai dengan akhir tahun 2022, PHE Subholding
Upstream mengelola total 14.198 orang pekerja, terdiri dari
12.328 orang atau 87% laki-laki dan 1.870 orang atau 13%
perempuan. Berdasarkan status kepegawaian, status pekerja
dibedakan atas Pekerja Waktu Tidak Tertentu (PWTT) atau
pekerja tetap dan Pekerja Waktu Tertentu (PWT) atau pekerja
tidak tetap/pekerja kontrak. Sejak implementasi organisasi
Subholding Upstream, maka Perusahaan berupaya
beradaptasi untuk mengoptimalkan sumber daya manusia
(SDM) lintas Entitas untuk memenuhi kebutuhan SDM di

PHE Subholding Upstream dengan metode talent blended.

Pekerja Kami

Jumlah Pekerja PHE dan Pekerja Lain

2022

Uraian
Description Laki-laki 9 Perempuan 9
Male © Female °
Pekerja PHE 11,476 93.09 1,689 90.32

PHE's Employees

Pekerja Lain 852  6.91 181 9.68
Other Employees

Jumlah 12,328 86.83 1,870 13.17
Total 14,198

N\ ] ] O PT Pertamina Hulu Energi

Laki-laki
Male

12,054

12,943

PHE Subholding Upstream managed 14,198 employees until
the end of 2022. Of these, 12,328 or 87% were male and 1,870
or 13% were female. Employee status is classified into two
categories: Unspecified Time Workers (PWTT) or permanent
(PWT) or

temporary/contract employees. Since the implementation

employees, and Definite-Contract Workers
of the Subholding Upstream organization, the Company
has endeavored to optimize cross-entity human capital
(HC) using the talent blended method to cater to the HC
requirements of PHE Subholding Upstream.

Perempuan Laki-laki 9 Perempuan
Female Male ° Female
93.00 1,723 90.00 1,877 94.00 379 95.00
7.00 190 10.00 123 6.00 19 5.00
87.00 1,913 13.00 2 83.00 398 17.00
14,856 2,398
Laporan
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Jumlah Pekerja dan Pekerja Lain PHE Subholding Upstream Berdasarkan Status Ketenagakerjaan

Uraian
Description Laki-laki Perempuan 9, Laki-laki o Perempuan
Male Female ° Male ° Female
Waktu Tidak 11,399 9246 1,689 90.32 11,706  90.00 1,73 90.00 1,991 100.00 397 100.00
Tertentu (Tetap)
Unspecified Time
(Permanent)
Waktu Tertentu 929 7.54 181 9.68 1,237 10.00 183 10.00 9 0.00 1 0.00
(Kontrak)
Certain Time
(Contract)
Jumlah 12,328 86.83 1,870 13.17 12,943 87.00 1,913 13.00 2 83.00 398 17.00
Total 14,198 14,856 2,398

Jumlah Pekerja dan Pekerja Lain PHE Subholding Upstream Berdasarkan Latar Belakang Pendidikan

Uraian 2021 2020
Description Laki-laki 9% Perempuan % Laki-laki % Perempuan
Male Female Male Female
Doktor (S3) 36 0.29 3 0.16 27 0,21 2 0,10 2 0,10 0 0,00
Doctorate Degree
Pascasarjana (S2) 2,018 16.37 408 21.82 2,044 15,78 413 21,68 424 21,20 85 21,36
Master Degree
Sarjana (S1) 6,131 49.73 1,244 66.52 6,359 49,10 1,249 65,56 1,072 53,60 274 68,84
Bachelor Degree
Diploma IV 127 1.03 12 0.64 105 0,81 5 0,26 47 2,35 0 0,00
Diploma IV
Diplomallll 1,428 11.58 160 8.56 1,478 11,41 172 9,03 211 10,55 31 7,79
Diploma lll
Diplomal &Il 127 1.03 7 0.37 207 1,60 26 1,36 12 0,60 2 0,50
Diploma I &I
SMA 2,447 19.85 36 1.93 2,716 20,97 38 1,99 231 11,55 6 1,51
Senior High School
SMP 8 0.06 V] 0.00 9 0,07 0 0,00 1 0,05 0 0,00
Junior High School
SD 6 0.05 o 0.00 6 0,05 0 0,00 0 0,00 0 0,00
Elementary
Jumlah 12,328 86.83 1,870 13.17 12,951 87.00 1,905 13.00 2,000 83.00 398 17.00
Total 14,198 14,856 2,398
20 Laporan
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Jumlah Pekerja dan Pekerja Lain PHE Subholding Upstream Berdasarkan Kelompok Usia
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Uraian 2021 2020
Description Laki-laki % Perempuan % Laki-laki Perempuan
Male Female Male Female
<=30Tahun 1,183 9.60 279 14.92 1,168 9,02 241 12,60 197 9,85 29 7,29
<=30Years
31-40 Tahun 2,447 19.85 308 16.47 4,801 37,09 900 47,05 788 39,40 205 51,51
31-40 Years
41-50 Tahun 4,528 36.73 819 43.80 4,681 36,17 524 27,39 623 31,15 112 28,14
41 -50 Years
>=51Tahun 4,170 33.83 464 24.81 2,293 17,72 248 12,96 392 19,60 52 13,07
>=51 Years
Jumlah 12,328 86.83 1,870 13.17 12,943 87.00 1,913 13.00 2,000 83.00 398 17.00
Total 14,198 14,856 2,398

Jumlah Pekerja PHE Subholding Upstream dan Pekerja Lain Berdasarkan Level Organisasi

Uraian
Description Laki-laki % Perempuan Laki-laki Perempuan
Male ° Female Male Female

Direktur 32 0.26 6 0.05 24 0,19 5 0,26 6 0,30 0 0,00
Board of Directors
General 110 0.89 6 0.05 73 0,56 8 0,42 6 0,30 0 0,00
Manager
General Manager
Vice 64 0.52 14 0.11 60 0,46 1" 0,57 19 0,95 2 0,50
President
Vice President
Konsultan 27 0.22 8 0.06 86 0,66 15 0,78 16 0,80 0 0,00
Advisor
Manager/ 871 7.06 117 0.95 720 5,56 79 4,12 129 6,45 16 4,02
Setara
Manager/ Equivalent
Ass. 1,378 11.18 160 1.30 1,557 12,02 165 8,61 172 8,60 46 11,56
Manager/
Setara
Assistant Manager/
Equivalent
Senior Staf 2,485 20.15 457 3.71 3,866 29,95 493 25,72 266 13,30 45 11,31
Senior Staff
Staf 7,363 59.72 1,100 8.92 6,553 50,59 1,141 59,52 1,386 69,30 289 72,61
Staff
Jumlah 12,330 86.84 1,868 13.16 12,939 87,11 1,917 12,89 2,000 83,40 398 16,60
Total 14,198 14,856 2,398
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Jumlah Pekerja Meninggalkan PHE Subholding Upstream dan Tingkat Perputaran Pekerja Tahun 2022

Jumlah Karyawan

Latar Belakang Laki-laki Perempuan Sub Jumlah Per 31 Desember 2022
Background Male Female Sub-total Number of Employees As of
December 31, 2022
Pensiun 667 81 748 14,198 5,27
Pension
Pensiun dini 1 0 1 14,198 0,01
Early Retirement
Mengundurkan diri 201 35 236 14,198 1,66
Resign
Meninggal dunia 15 1 16 14,198 0,11
Passed Away
Sebab lain 117 12 129 14,198 0,91
Other Reasons
Jumlah 1,001 129 1,130 14,198 7,96
Total
Pengelolaan Aspek Ketenagakerjaan
Untuk memenuhi aspirasi perusahaan, fungsi HC To achieve the Company’s goals, the HC function implements

melaksanakan program-program strategis dan spesifik
berdasarkan konsep Manajemen Talenta di Pertamina
dengan mengembangkan talenta & manajemen suksesi,
mengedepankan digitalisasi, menjamin keterbukaan
dan kesempatan yang sama bagi Pekerja di lingkungan

Pertamina Subholding Upstream.

Konsep Manajemen Talenta di Pertamina

Talent Talent Tq|fent .
Sourcing Acquisition C|0$$|f|c.ohon
& Review

Laporan
Tahunan
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Development

strategic and targeted programs based on the concept
of Talent Management at Pertamina by fostering talent &
succession management, prioritizing digitalization, and
ensuring openness and equal opportunities for Employees

within Pertamina Subholding Upstream.

Talent
Retention

Talent

Mobility

Talent
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Fase Pengelolaan SDM

2021 2022
( The Transition Phase The Enhanced Phase

2023
Go Global Phase

Sasaran Utama :
Main Target :

A. Manage Value & Energy
Manage Value & Energy

Pengelolaan SDM berdasarkan kepemimpinan, kompetensi, pengukuran kinerja, serta pemberian reward yang sesuai
(terdiferensiasi).
HC management based on leadership, competency, performance measurement, and appropriate (differentiated) rewards.

B. People Analytics & Digital Tools
People Analytics & Digital Tools

Penggunaan teknologi untuk memperbaiki proses pengelolaan SDM melalui Sistem Informasi HC (HCIS) dan desain proses
dengan memanfaatkan kecerdasan buatan.

Use of technology to improve HC management processes through the HC Information System (HCIS) and process design by utilizing artificial
intelligence

C. Flexibility & Change
Flexibility & Change

Perbaikan secara berkesinambungan terhadap proses bisnis dan prosedur/tata kerja. Inisiatif strategis yang dijalankan untuk
mendukung pencapaian aspirasi Pertamina, khususnya di Subholding Upstream antara lain dilakukan melalui Program
Pengembangan Exposure (Cross Bar), Standarisasi Competency Technical, Program Recognition dan Engagement, Learning
Management, program coaching & mentoring, serta Program MyIDEA (Pengelolaan Knowledge, Standardization, Innovation (KSI),
dan Quality Management Assessment (QMA)).

Continuous improvement of business procedures and processes. The Exposure Development Program (Cross Bar), Competency Technical
Standardization, Recognition and Engagement Program, Learning Management, coaching & mentoring programs, and the MyIDEA Program
[Knowledge Management, Standardization, Innovation (KSI), and Quality Management Assessment (QMA)] are strategic initiatives implemented to
support the achievement of PERTAMINA's goals, especially in Subholding Upstream. J

The realization of key achievements in 2022 are as follows:

Realisasi pencapaian utama di tahun 2022 adalah sebagai
berikut:

1.

TALENT SOURCING

Sepanjang tahun 2022 fulfilment Pekerja dilaksanakan
melalui dua metode secara internal melalui Internal Job
Posting (IJP) sebanyak 93 Posisi dengan 1.400 Pelamar
dan eksternal melalui program Bimbingan Profesi
Sarjana (BPS), Bimbingan Profesi Ahli (BPA), Bimbingan
Keahlian Juru Teknik (BKJT) dan Experince Hired dengan
total penerimaan 124 Orang.

N\ ] ]4 PT Pertamina Hulu Energi

TALENT SOURCING

Throughout 2022, the Worker fulfillment was carried
out through two methods: internally through
Internal Job Posting (IJP) as many as 93 Positions
with 1,400 Applicants and externally through the
Undergraduate Professional Guidance program (BPS),
Expert Professional Guidance (BPA), Technical Teacher
Expertise Guidance (BKJT) and Experience Hired with a
total acceptance of 124 People.
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2. TALENTACQUISITION
a.

20
22

Fungsi HC telah melakukan peningkatan fungsi
dan utilisasi People Palm sebagai digital Application-
based Talent Profiling Platform secara real time,
valid dan reliable untuk membantu dalam proses
pengambilan keputusan berbagai kebutuhan
organisasi terkait kepegawaian secara tepat, cepat
dan objektif.

Pelaksanaan proses penilaian kinerja melalui
Aplikasi People Review yang berjalan sesuai
dengan periode yang telah ditetapkan. Cakupan
People Review terdiri dari Key Performance Indicator
(KPI), Individual Goal Setting (IGS), Individual
Development Plan (IDP) dan AKHLAK Behavior
Survey.

Laporan
Tahunan
Annual
Report

_

TALENT ACQUISITION

a.

The HC function has improved the function and
utilization of People Palm as a digital Application-
based Talent Profiling Platform in real time,
valid and reliable to support the decision-
making process of various employment-related
organizational requirements precisely, swiftly, and
objectively.

Implementation of the performance evaluation
procedure using the People Review Application
over the predetermined time frame. People Review
coverage includes Key Performance Indicator,
Individual Goal Setting, Individual Development
Plan, and AKHLAK Behavior Survey.
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TALENT CLASSIFICATION AND REVIEW
Beberapa aktivitas yang telah dilakukan antara lain:

a. Talent Review Meeting (TRM) yang dilaksanakan
oleh fungsi Human Capital Business Partner
(HCBP) sebanyak 158 pelaksanaan dengan
mengikutsertakan  Fungsi  Pembina  untuk
memperoleh informasi yang valid dan objektif dan
juga memanfaatkan aplikasi People Palm.

b. Monitoring dan pemenuhan target terhadap
persentase Pekerja Top Talent dengan kriteria
Perempuan dan Millenial, PRL > 16 menjadi salah
satu aktivitas yang dilakukan sebagai bentuk
dukungan Subholding Upstream memenuhi
aspirasi Kementerian BUMN, Pertamina Holding
dan upaya peningkatan Value Upstream. Realisasi
persentase Perempuan dan Millennial talent
masing-masing 14.67% Female Talent (+12% dari
target 13%) dan 34.36% Millennial Talent (+32%
dari terget 26%).

TALENT DEVELOPMENT

Program pengembangan Pekerja dengan menerapkan
Blended Development Program 70% (Assignment, Special
Project, OJT dan Rotation): 20% (Informal Learning,
Feedback, Coaching & Mentoring dan Benchmarking):
10% (Formal Learning, Training & Self Study).

a.  Program yang diimplementasikan fungsi HC untuk
megakomodir 70% dari Blended Development
yaitu:

»  Program Dynamite, program berbasis project
yang membuka kesempatan Pekerja untuk
dapat memperoleh kompetensi baru diluar
kompetensi pekerjaannya. Pada tahun 2022
terdapat 2 (dua) project yang telah selesai
dilaksanakan yaitu Kebijakan Program
Pengembangan Melalui Project Management

Y ] ] 6 PT Pertamina Hulu Energi

TALENT CLASSIFICATION & REVIEW

Some of the activities that have been carried out

include:

a. Talent Review Meetings (TRM) conducted by
The Human Capital Business Partner (HCBP)
will conduct up to 158 through utilizing the
Supervisory Function to obtain valid and objective

information and the People Palm application.

b. Monitoring and achievement of targets for the
percentage of Top Talent Workers with the criteria
of Women and Millennials, PRL> 16, is one of
the activities conducted as a form of support for
Upstream Subholding to meet the aspirations of
the Ministry of State-Owned Enterprises, Pertamina
Holding, and efforts to increase Upstream Value.
Female talent is realized at 14.67% (+12% of the
goal of 13%), and Millennial talent is realized at
34.366% (+32% of the target of 26%).

TALENT DEVELOPMENT

Employee development program by implementing

Blended Development Program 70% (Assignment,

Special Project, OJT and Rotation): 20% (Informal

Learning, Feedback, Coaching & Mentoring and

Benchmarking): 10% (Formal Learning, Training and

Self Study).

a. The HC function has implemented the following
programs to accommodate 70% of Blended
Development:

»  Dynamite Program, a project-based program
that allows employees to acquire new skills
outside of their employment responsibilities.
In 2022, two projects were completed: the
Development Program Policy through Project
Management and the PushKu Employee

Competency Improvement through the

topren 1 20
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b.

20
22

dan PushKu
Improvement through Dynamite Program,

Employee  Competency
serta Project yang sudah berjalan dan akan
selesai di tahun 2023 yaitu Seismic 2D/3D WK
Maratua dan Program Kesehatan Terintegrasi
Pekerja PEPC Kantor Pusat serta Project TKO
- Program Pengembangan Melalui Project
Assignment.

Global yang
diimplementasikan untuk Kesiapan Talenta
Global
Pertamina dan

Exposure, program

Mendukung pencapaian target
Pengembangan Talenta
Pertamina & Local Hire Talent di Luar Negeri
dengan menerbitkan kebijakan  Global
Exposure Program for Global Immersion.

Crossbar, melakukan kegiatan pengembangan
exposure talent dengan multi skill group,
dengan menyiapkan Modul Cross Region dan

Skill group Talent.

Program Informal Learning

»

CHATTER, program coaching & mentoring
serta mengidentifikasi coach dan mentor
di lingkungan Subholding Upstream yang
dapat diakses oleh seluruh Pekerja sehingga
tercipta budaya coaching & mentoring dengan
konsep “Anytime, Anywhere” dengan jumlah
keikutsertaan sebanyak 1.122 Pairing.

MY IDEA, pengelolaan inovasi dan perbaikan
berkelanjutan untuk meningkatkan
keterlibatan pekerja dalam budaya berbagi
pengetahuan, pemutakhiran proses bisnis
dan penyempurnaan sistem manajemen,
serta implementasi kriteria unggul dalam
mengembangkan dan menetapkan
kebijakan, kesisteman, proses, program kerja,

dan Indikator Keberhasilan Utama berbasis

Laporan
Tahunan

Profil Perusahaan

Dynamite Program. In 2023, three projects will
be concluded: Seismic 2D/3D WK Maratua, the
PEPC Head Office Integrated Health Program,
and Project TKO - Development Program

through Project Assignment.

Global Exposure, a program implemented
for Global Talent Readiness to support the
attainment of Pertamina’s goals and the
development of Pertamina and Local Hire
Talent Abroad through the issuance of
the Global Exposure Program for Global
Immersion policy.

Crossbar, conduct talent exposure
development activities with multi-skilled
groups by developing cross-regional and

skill-group talent modules.

b. Informal Learning Program

»

CHATTER, a coaching and mentoring program,
and identifying coaches and mentors in the
Upstream Subholding environment who
can be accessed by all Workers in order to
establish a coaching and mentoring culture
based on the “Anytime, Anywhere” concept
with a total participation of 1,122 Pairings.

MY IDEA, the management of innovation
and continuous improvement to increase
in a culture of

employee involvement

knowledge sharing, updating business

processes and improving management
systems, and implementing superior criteria
in developing and establishing policies,
systems, processes, and Key Success Indicators

based on Pertamina’s Excellent Performance

2
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Kriteria Kinerja Ekselen Pertamina (KKEP)
di lingkungan Subholding Upstream. Dari
MyIDEA tersebut, terdata sebanyak 947 tema
telah ditindaklanjuti menjadi program CIP
Fungsi (dari total target 666 tema CIP di Tahun
2022).

PUSHKU & ULTRA, program yang mendorong
pekerja berperan dalam program learning
dengan menyusun dan menyediakan
program knowledge sharing di internal dan
dilakukan secara berkala, jumlah sesi yang
telah dilaksanakan sebanyak 244 Sesi dengan
total Pekerja yang berpartisipasi 195.127
Orang.
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Criteria (KKEP) in the Upstream Subholding
environment. From MyIDEA, 947 themes have
been implemented as CIP program functions
(out of a total target of 666 themes for CIP in
2022).

PUSHKU & ULTRA , a program that encourages
workers to participate in learning programs by
compiling and delivering internal knowledge
sharing programs with the number of
sessions conducted is 244 sessions, with a
total of 195,127 workers participating.
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¢.  Program Formal Learning

»

»

Leadership (Aviator, Coaching Executive, Flyer,
Catalyzer & Trailblazer)

Upstream Academy, standarisasi Competency
Technical untuk skill group core dan skill group
enabler sebagai acuan pelaksanaan learning
program di Subholding Upstream.

Surface, menetapkan Fundamental
Competency (4 Kompetensi Dasar) berupa:
HSSE; Risk Management; Upstream Business;
Data Analytics untuk seluruh Pekerja dan

mengemas program pelatihan ke dalam

¢. Informal Learning Program

»

»

Leadership (Aviator, Coaching Executive,
Flyer, Catalyzer & Trailblazer)

Upstream Academy, standardizing Technical
Competenciesfor core skillgroupsand enabler
skill groups as a reference for implementing
learning programs in Upstream Subholding.
Surface, establishing Fundamental
Competency (4 Basic Competencies) in the
form of: HSSE; Risk Management; Upstream
Business; Data Analytics for all workers and

packaging training programs into mobile

Executive

» Individual -
Coaching Coaching & 1
Chatterday Monitoring v

5t
Talent to Va

d
Group k /
v Monitoring lue (TTV) 2
____________________________ -..!(:# r]
I

i Global Talent
70% EWQ.  Eoour
On Job AT (GTE)
.

Training

mobile learning. learning.

s ST m e T T 1
Competency de : 1. Technical Competency 2. Leadership Program 3. Business Performance 1 :
|dentification ! Based Development: a. Mandatory Related X )

X a. Fundamental » AVIATOR (People a. M&A Academy X X

W\ 1 » HSSE Leader) b. EOR Academy 1 !
: » Upstream » FLIER (Team Leader/ c. ADAPT (Upstream : :

1 Business First Entry) Early Development :

W\ DP ! » Risk b. Acceleration : PRIME Program) : '
(Individual ! » Data Analytics (Directorship) i :
Development Plan) ! b. Upstream Academy » HSSE : Blended !
W\ OCA : » HSSE » Upstream Business :Learning X
(Online Competency ' » Upstream » Risk 1 :
Assessment) DEVELOPMENT Business . Enrichment : M&A Academy X
» Risk ' » COMMANDER |

S METHOD » Upstream Leaders (Manager) ,

c. PushKU Talk, Inspire and : N CATAL\g(SER 1

d. Learning Task Action : » TRAILBLAZER :

(Domestic & » Upstream Millennials ' 1

'IO% Foreign) » Women ! :

Formal Empowerment : !

Learning ! !

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1
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Profil Perusahaan

TALENT MOBILITY

Perusahaan memberikan kesempatan yang sama
kepada Pekerja untuk melaksanakan tour of duty-nya
melalui Promosi, Rotasi, Lintas Direktorat/Skill Group,
lintas Anak Perusahaan Hulu dan Lintas Holding
Subholding. Telah dilakukan mutasi baik masuk dan
keluar lingkungan Subholding Upstream kepada 453
Pekerja.

TALENT RETENTION

Fungsi HC secara proaktif melakukan penyesuaian-

penyesuaian dan harmonisasi kebijakan seperti reward,

compensation & benefit dan penyesuaian tata Kelola
industrial relation yang dapat diterapkan di Subholding

Upstream Group dengan tetap mengikutsertakan

pembahasan dan diskusi dengan pemangku

kepentingan seperti Pertamina Holding, Serikat Pekerja,

Jajaran Direksi dan Komisaris serta pihak SDM SKK

Migas. Selain itu, fungsi HC membuka peluang kepada

Pekerja untuk melakukan konsultasi mental health

dengan psikolog perusahaan melalui program PSYCHE.

a. Harmonisasi Aspek SDM telah disepakati
bersama antara Perusahaan dan Serikat Pekerja
dilingkungan Subholding Upstream pada tahun
2022, Harmonisasi yang disepakati berupa Norma
& Sarat Kerja dan Pengupahan dimana seluruhnya
sudah mendapatkan persetujuan dari Pertamina
Holding dan SKK Migas.

b. Improvement Organisasi pasca Organisasi SHU
01 April 2021, dimana telah dilakukan review
dan implementasi hasil review organisasi pada
01 Agustus 2022 yang secara dampak terbesar
yaitu menempatkan posisi SCM di Regional,
Penyempurnaan Atribut Organisasi Subholding
Upstream PT PHE dan Pembentukan Organisasi
Investor Relations PT Pertamina Hulu Energi.
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TALENT MOBILITY

Through Promotion, Rotation, Cross-Directorate/
Skill Group, Cross-Upstream Subsidiaries, and Cross-
Holding Subholding, the company offers Workers equal
opportunities to carry out their assigned duties. 453
Workers have undergone mutations both within and

outside of the Upstream Subholding environment.

TALENT RETENTION

The HC function proactively makes adjustments and
harmonization of policies such as compensation,
benefits, and industrial relations governance that can
be applied to the Upstream Group Subholding by
continuing to include discussions with stakeholders
such as Pertamina Holding, Labor Unions, the Board of
Commissioners, and SKK Migas HR. In addition, the HC
function enables employees to consult with company
psychologists regarding their mental health through
the PSYCHE program.

a. Harmonization of HR Aspects has been jointly
agreed between the Company and the Workers
Union in the Upstream Subholding environment
in 2022, the agreed harmonization is in the form
of Norms & Working Conditions and Wages, all
of which have received approval from Pertamina
Holding and SKK Migas.

b. Organizational Improvement after the SHU
Organization 01 April 2021, where a review and
implementation of the results of the organizational
review on 01 August 2022 has been carried out,
which has the greatest impact, namely placing the
SCM position in the Region, Refining the Attributes
of the PT PHE Upstream Subholding Organization
and  Establishing the Investor Relations
Organization of PT Pertamina Hulu Energi.

topren 1 20
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20
22

Pelaksanaan Workload Analysis (WLA) yang
dilakukan secara bertahap sejak Oktober 2022
dengan target penyelesain WLA di seluruh
Regional Subholding Upstream.

Berpartisipasi aktif pada survey Employee Value
Proportion (EVP) dan melaksanakan Employee
Satisfaction Survey (ESS) untuk mengukur tingkat
engagement dan kepuasan Pekerja terhadap
layanan Human Capital yang dirasakan. Index EVP
tahun 2022 Subholding Upstream sebesar 83.58
(+4.48% lebih tinggi dari target index 80) dan
index ESS tahun 2022 sebesar 3.82/5.00 skala likert
(+9% lebih tinggi dari target 3.50).

Sebagai bentuk fungsi HC tetap menjaga
hubungan industrial yang baik dilihat melalui
pencapai skor Pertamina Industrial Peace Level
(PIPL) dengan rating tertinggi yaitu advanced
rating serta memperoleh penghargaan sebagai
Perusahaan yang telah memenuhi Perlindungan,
Penghormatan dan Pemulihan HAM sesuai
Standar Indikator Penilaian Risiko Bisnis dan Hak
Asasi Manusia (PRISMA) oleh Menteri Hukum dan
Hak Asasi Manusia.

Telah dilakukan Penyusunan PKB PHE & Regional
3 (PHI, PHM, PHKT & PHSS) sebagai pedoman
pengelolaan ketenagakerjaan tahun 2022 yang
juga merupakan pemenuhan kewajiban dari
amanah peraturan perundang-undangan.
Pendidikan Beasiswa Dalam & Luar Negeri,
Magang.

Laporan
Tahunan

Implementation of Workload Analysis (WLA)
carried out in stages since October 2022 with
the target of completing WLA in all Upstream
Subholding Regions.

Actively participating in the Employee Value
Proportion (EVP) survey and conducting the
Employee Satisfaction Survey (ESS) to measure the
level of engagement and satisfaction of Workers
with perceived Human Capital services. Upstream
Subholding’s 2022 EVP index is 83.58 (+4.48%
higher than the target index of 80) and the 2022
ESS index is 3.82/5.00 on a Likert scale (+9% higher
than the target of 3.50).

As aform of HC function, the Company continues to
maintain good industrial relations as seen through
the achievement of the Pertamina Industrial Peace
Level (PIPL) score with the highest rating, namely
advanced rating, and was awarded as a Company
that has fulfilled the Protection, Respect and
Restoration of Human Rights in accordance with
the Business Risk Assessment and Human Rights
Indicator Standards (PRISMA) by the Minister of
Law and Human Rights.

PHE & Regional 3 (PHI, PHM, PHKT & PHSS)
PKB has been prepared as a guideline for labor
management in 2022 which is also a fulfillment
of obligations from the mandate of laws and
regulations.

Domestic & Overseas Education Scholarships,
Internships.

2
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Jumlah Jam Pelatihan Pekerja PHE Subholding Upstream Berdasarkan Regional dan Gender

Wilayah
Region Lakilaki  Perempuan Jumlah Laki-laki  Perempuan
Male Female Total Male Female
Subholding 209.631 94.059 303.690 236.306 127.241 363.547 294.774 158.725 453.499
Upstream
Subholding
Upstream
Regional I -V 3.397.970 497.563 3.895.533 1.818.235 979.049 2.797.284
Region |-V
AP Service* 703.829 133.443 837.272 654.452 123.842 778.294
AP Service*

* PT Badak NGL belum menghitung realisasi LH.
PT Badak NGL has not calculated the LH realization

Jumlah Jam Pelatihan Pekerja PHE Subholding Upstream Berdasarkan Tingkat Jabatan dan Gender

Tingkat Jabatan
Position Level Laki-laki Perempuan
Male Female
Dewan Komisaris 360 87 447 81 37 118
Board of Commissioners
Direksi 9.015 2.477 11.492 12,474 1.322 13.796
Board of Directors
SVP/VP/GM/ Setara 87.551 11.187 98.738 388.065 111.418 499.483
SVP/VP/GM/Equivalent
Sr Manager/Manager/Setara 431.043 65.663 496.706 99.516 19.399 118914
Senior Manager/Manager/Equivalent
Asisten Manajer ke bawah 3.783.461 645.651 4.429.112 2.208.857 1.097.957 3.306.813
Assistant Manager and Below
Jumlah 4.311.430 725.065 5.036.495 2.708.992 1.230.133 3.939.125
Total
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Analisis dan Pembahasan Manajemen

MTinjauan Umum

TINJAUAN PEREKONOMIAN GLOBAL

Sepanjang tahun 2022, kondisi pandemi COVID-19 global
menunjukkan perkembangan yang terkendali. Sejalan
dengan hal tersebut, Direktur Jenderal WHO memberikan
sinyal bahwa akhir dari situasi pandemi sudah semakin
terlihat, di mana negara-negara melonggarkan restriksi
sosial dan menyatakan bahwa pandemi telah beralih
menjadi endemik, seperti Swedia, Denmark, Inggris, Irlandia.
Tiongkok yang sebelumnya melaksanakan kebijakan
Zero COVID-19 memberikan sinyal akan mulai melakukan
relaksasi. Sementara itu, sempat terjadi tiga kali lonjakan
kasus COVID-19 sepanjang tahun 2022 di Indonesia,
namun pemerintah senantiasa mempercepat vaksinasi agar
Indonesia dapat siaga menghadapi tantangan ke depan.
Untuk mempercepat penanggulangan COVID-19, telah
dibentuk Financial Intermediary Fund (FIF) for Pandemic
Prevention and Preparedness Response (PPR) di level global
sebagai langkah yang patut diapresiasi dan merupakan hasil
kerja nyata dari Presidensi G-20 Indonesia.

Di tengah situasi tersebut, aktivitas perekonomian global
menunjukkan dinamika yang signifikan hingga perlahan
melambat di penghujung tahun 2022. Banyak terjadi
kontraksi manufaktur di negara-negara besar seperti
Tiongkok, Jepang, Korea Selatan, Amerika Serikat (AS),
dan Eropa, sementara di ASEAN vyaitu Filipina, Thailand,
dan Indonesia. Tren harga komoditas global menunjukkan
penurunan seiring pelemahan aktivitas ekonomi di negara
besar. Terkait komoditas energi dunia, kondisinya masih
sangat dipengaruhi oleh tensi geopolitik hingga terjadi
penurunan harga komoditas khususnya energi yang

akhirnya berdampak pada perlambatan tekanan inflasi.

Sementara itu di negara maju seperti di AS, The Fed
melakukan pengetatan moneter dan kembali menaikkan
suku bunga acuan Fed Funds Rate (FFR) sebanyak 50 basis
poin (bps) menjadi 4,5% pada Desember 2022. Di sisi lain,
tren kenaikan suku bunga masih terus berlanjut di Eropa
dan Inggris. Dampaknya, dengan adanya pengetatan
kebijakan moneter serta berbagai risiko dan ketidakpastian,
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Throughout 2022, the global COVID-19 pandemic exhibited
a steady progression. In line with this, the Director General
of the World Health Organization (WHO) signaled that the
end of the pandemic situation is getting closer, as countries
such as Sweden, Denmark, England, and Ireland have eased
social restrictions and declared that the pandemic has
become endemic. China, which formerly implemented the
Zero COVID-19 policy, signaled that it would begin to relax
its stance. Throughout 2022, there have been three spikes in
COVID-19 cases in Indonesia, but the government continued
to expedite vaccinations so that the country is prepared for
future challenges. Globally, a Financial Intermediary Fund
(FIF) for Pandemic Prevention and Preparedness Response
(PPR) had been established to expedite the handling of
COVID-19. This is a commendable step and the result of

Indonesia's G-20 Presidency.

Towards the end of 2022, global economic activity
demonstrated significant dynamism despite this situation.
Numerous manufacturing contractions occurred in major
nations such as China; Japan; South Korea; the United States
(US), and Europe; and the ASEAN region, comprised of the
Philippines, Thailand, and Indonesia. The downward trend
of global commodity prices parallels the deterioration of
economic activity in major countries. Regarding global
energy commodities, geopolitical tensions continue to exert
a significant influence, resulting in a decline in commodity
prices, particularly for energy, which has had an effect on
moderating inflationary pressures.

Meanwhile, in developed nations such as the United States,
the Federal Reserve (Fed) tightened monetary policy by
increasing the Fed Funds Rate (FFR) by 50 basis points (bps)
to 4.5% in December 2022. In contrast, the trend of rising
interest rates continued in Europe and the United Kingdom.
The impact of monetary policy tightening and various risks

and uncertainties will result in a weakening of the global
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General Review

maka akan mendorong pelemahan perekonomian global
dan secara agregat pertumbuhan global diprediksi akan
mengalami perlambatan tajam di tahun 2022 dan 2023.

TINJAUAN EKONOMI DOMESTIK

Secara umum, perekonomian domestik cukup sehat.
Pemulihan ekonomi nasional masih terus melaju pada
12022  meskipun dihadapkan
perlambatan ekonomi global. Hal tersebut tercermin dari

triwulan pada tren
pertumbuhan Produk Domestik Bruto (PDB) nasional sebesar
5,7% pada triwulan 111-2022 (yoy) atau tumbuh 1,8% (qtq)
terhadap triwulan 1I-2022. Capaian tersebut sejalan dengan
pertumbuhan konsumsi rumah tangga dan penguatan
investasi. Pemulihan ekonomi ini juga didorong oleh
kinerja di hampir seluruh sektor usaha yang mencatatkan
pertumbuhan ekonomi yang positif. Hal tersebut akan
kondisi

mendorong perbaikan ketenagakerjaan dan

penciptaan lapangan kerja bagi tambahan angkatan
kerja baru. Di samping itu, pemerintah juga mencatat

pertumbuhan ekspor dan impor.

Inflasi domestik menunjukkan peningkatan di awal tahun
hingga September 2022, dan kemudian bergerak menurun
di Oktober dan November 2022. Pergerakan ini terjadi di
tengah peningkatan biaya produksi dan permintaan di
masa pemulihan ekonomi. Inflasi inti pada November 2022
mencapai 3,3% (yoy), bergerak meningkat dibandingkan
inflasi inti Agustus 2022 yang sebesar 3,0% (yoy). Hal ini
mengindikasikan bahwa daya beli masyarakat secara
umum masih terjaga dan juga mengindikasikan adanya
peningkatan dari sisi supply yang berasal dari naiknya biaya
distribusi dampak penyesuaian harga BBM.

Ditinjau dari sisi pasar modal, Indeks Harga Saham Gabungan
(IHSG) mengalami tekanan seiring dengan meningkatnya
volatilitas pasar saham global. Hingga 11 Desember 2022,
IHSG menguat sebesar 2,03% secara ytd, namun melemah
sebesar 5,17% secara mtd. Secara umum, perkembangan
pasar modal masih positif.
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economy, and in 2022 and 2023, the global economy is
expected to experience a significant slowdown in growth.

The domestic economy is generally quite robust. Despite
the global economic slowdown, the national economic
recovery continued to accelerate in the third quarter of
2022. This is reflected in the Gross Domestic Product (GDP)
growth rate of 5.7% in the third quarter of 2022 (yoy) or
1.8% in the second quarter of 2022 (qtq). This success is
consistent with the increase in household consumption and
the strengthening of investment. This economic recovery
was also fueled by the performance of nearly all business
sectors, which recorded economic expansion. This will
encourage the improvement of labor conditions and the
creation of employment opportunities for new labor forces.
Additionally, the government saw an increase in exports and
imports.

Beginning in January 2022 and continuing through
September 2022, domestic inflation increased, before
declining in October and November 2022. During the
economic recovery, rising production costs and demand led
to this shift. Core inflation in November 2022 reached 3.3%
(yoy), arise from August 2022's 3.0% (yoy) core inflation (yoy).
This indicates that people's purchasing power has remained
stable and also indicates an increase on the supply side as a
result of a rise in distribution costs due to the adjustment in

fuel prices.

The Composite Stock Price Index (IHSG) was under pressure
on the capital market due to increasing volatility in global
stock markets. As of 11 December 2022, the JCl was up 2.03%
year-to-date but down 5.17% month-to-month. In general,

capital market developments continue to be positive.
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Dari segi moneter, terbilang cukup sehat yang ditandai
dengan terjaganya likuiditas di perekonomian dan sektor
keuangan, pertumbuhan uang beredar tetap positif sejalan
dengan kembali aktifnya perekonomian. Bank Indonesia
(Bl) tetap menjalankan prinsip kehati-hatian karena kondisi
moneter tidak dapat lepas dari gejolak pasar keuangan
global yang cukup tinggi. Untuk menjaga tingkat inflasi, Bl
melakukan sejumlah penyesuaian kebijakan suku bunga
acuan di bulan September, Oktober, dan November 2022
menjadi masing-masing sebesar 3,75%, 4,25%, dan 5,25%.
Sejak awal tahun 2022, Bl telah menaikkan suku bunga
acuan 7DRR menyusul langkah kebijakan moneter di banyak

negara.

Pergerakan nilai tukar Rupiah mengalami tekanan seiring
dengan tingginya volatilitas pasar keuangan global. Hal
tersebut dipicu oleh ketidakpastian di pasar keuangan
dan proyeksi kebijakan The Fed yang tetap agresif ke
depannya. Di samping itu, keputusan OPEC+ melakukan
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From a monetary standpoint, this is relatively sound,

as evidenced by the economy's and financial sector's
continued liquidity and the positive growth of the money
supply in tandem with the resumption of economic activity.
Bank Indonesia (Bl) continued to apply the precautionary
principles because the high volatility of global financial
markets cannot be separated from monetary conditions.
In September, October, and November 2022, Bl lowered
its benchmark interest rates to 3.75%, 4.25%, and 5.25%,
respectively, in an effort to maintain the inflation rate.
Since early 2022, Bl has increased its 7DRR reference rate in
response to monetary policy actions in numerous nations.

In line with the high volatility of global financial markets,
the Rupiah exchange rate was subjected to pressure. This
was precipitated by uncertainty on financial markets and
expectations that the Fed's policy will continue to be
aggressive in the future. In addition, the decision by OPEC+
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pemangkasan produksi telah menimbulkan kekhawatiran
atas meningkatnya tekanan inflasi. Demikian juga ancaman
resesi global juga turut mewarnai persaingan investor ke
depanditengah perangdiUkrainayang belum ada kemajuan
penyelesaian, serta Cina yang tetap mempertahankan Zero
COVID policy. Dampaknya, nilai tukar Rupiah melemah dan
ditutup di angka Rp15.617 per 16 Desember 2022.

Di sisi lain, Pemerintah mencatat membaiknya kinerja fiskal
selama 2022. Hal tersebut didukung oleh perekonomian
yang tumbuh kuat mencapai 5,4% sampai dengan triwulan Il
2022. Penguatan pemulihan ekonomi ini telah memberikan
korelasi positif terhadap kinerja fiskal Indonesia. Pemerintah
juga menjalankan pembiayaan anggaran tahun 2022 secara
prudent, terukur, sinergis, serta menyesuaikan pembiayaan
APBN dengan memperhatikan dinamika kondisi pasar
keuangan dan likuiditas Pemerintah.

Analisis dan Pembahasan Manajemen

to reduce production has stoked fears of rising inflationary
pressures. In addition to the ongoing conflict in Ukraine
and China's Zero COVID policy, the possibility of a global
recession influenced the competition for investors in the
future. As a result, the Rupiah exchange rate weakened and
closed on 16 December 2022 at Rp15,617.

In contrast, fiscal performance improved for the Government
in 2022. This was supported by the robust growth of
the economy, which reached 5.4% by the third quarter
of 2022. This economic recovery's strengthening was
positively correlated with Indonesia's fiscal performance.
The Government is also carrying out financing for the 2022
budget in a prudent, measurable, synergistic manner, and
adjusting State Budget (APBN) financing by taking into
account the dynamics of financial market conditions and

government liquidity.

N Tinjauan Industri Minyak dan Gas

PERKEMBANGAN INDUSTRI MINYAK DAN GAS

Dinamika perekonomian global, risiko, dan ketidakpastian
menyebabkan proyeksi pertumbuhan ekonomi global akan
mengalami perlambatan tajam di tahun 2022 dan 2023.
Seiring dengan kondisi tersebut, tren harga komoditas
energi dunia masih sangat dipengaruhi oleh tensi geopolitik,
sehingga menyebabkan penurunan harga komoditas
energi. Lebih lanjut, keputusan OPEC+ untuk melakukan
pemangkasan produksi telah menimbulkan kekhawatiran
atas meningkatnya tekanan inflasi. Hal tersebut berdampak
pada ketidakseimbangan permintaan dan pasokan hingga
dapat memicu krisis energi.

Di penghujung akhir tahun 2022, harga minyak tercatat
tetap melemah. Hal tersebut dipengaruhi oleh kekhawatiran
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In 2022 and 2023, the projected global economic growth will
experience a sharp deceleration due to the dynamics of the
global economy, risks, and uncertainties. In accordance with
these conditions, geopolitical tensions continue to exert a
strong influence on the trend of global energy commodity
prices, resulting in a decline in energy commodity prices.
In addition, the decision by OPEC+ to reduce production
has raised concerns about rising inflationary pressures. This
impacts demand-supply imbalances, which can lead to an

energy crisis.

At the end of 2022, oil prices remained weak. This was
influenced by rising COVID-19 cases in China and the
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permintaan akibat melonjaknya kasus COVID-19 di Cina dan
perang di Ukraina. Berdasarkan data Reuters, harga minyak
mentah Brent pada perdagangan 30 Desember 2022 ada
di level USD85,91 per barel. Sementara minyak mentah
West Texas Intermediate (WTI) berada di level USD80,26
per barel. Di sisi lain, Federal Reserve mencoba membatasi
kenaikan harga di pasar tenaga kerja yang ketat karena pasar
minyak terpengaruh kenaikan suku bunga AS. Lemahnya
dollar AS membuat minyak lebih murah bagi pemegang
mata uang lainnya dan dapat meningkatkan permintaan.

Gejolak pasar minyak dunia turut memengaruhi harga
minyak di Indonesia. Pemerintah memutuskan menaikkan
harga BBM Pertalite dan solar pada September 2022. Pada
awal tahun 2023, harga minyak dunia sudah turun hingga
38,25%. Untuk menghadapi kondisi ini, pasokan migas perlu
untuk ditingkatkan. Oleh sebab itu, Pemerintah Indonesia
terus mendorong percepatan proyek-proyek hilir migas.

Pemerintah terus mendorong pelaksanaan program rutin
Kontraktor Kontrak Kerja Sama (KKKS) sesuai komitmen
dalam Work Program and Budget (WP&B), dan telah terealisasi
pengeboran 545 sumur atau mencapai 61% dari target 890
sumur di triwulan ketiga tahun 2022. Berdasarkan data SKK
Migas, kegiatan workover sudah mencapai 495 sumur atau
sekitar 87% dari target tahun 2022, sedangkan kegiatan
well service sudah mencapai 22.511 sumur atau 99% dari
target. Dari jumlah tersebut, PHE Subholding Upstream
berkontribusi dengan melakukan pengeboran 689 sumur,
638 workover, dan 29.352 kegiatan well service.

Masifnya pengeboran sumur pengembangan serta kegiatan
workover dan well service berdampak pada peningkatan
produksi migas hingga akhir tahun 2022, sehingga akan
mendukung produksi migas pada level yang lebih optimal
diawal tahun 2023. Berdasarkan data SKK Migas per triwulan
ketiga tahun 2022, realisasi produksi minyak mencapai
613.000 BOPD atau 86,8% dari target, lifting minyak
mencapai 610.100 BOPD, serta salur gas sebesar 5.353
MMSCFD. Total lifting migas mencapai sekitar 1,56 BOEPD
atau sekitar 90,1% dari target APNB, yaitu 1,73 juta BOEPD.
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conflict in Ukraine, which increased demand concerns.
According to data from Reuters, the price of Brent crude
oil on 30 December 32022 was USD 85.91 per barrel, while
the price of West Texas Intermediate (WTI) crude oil was at
USD 80.26 per barrel. On the other hand, the Federal Reserve
attempted to limit price increases in a tight labor market as
rising US interest rates impact the oil market. A weaker U.S.
dollar reduces the cost of oil for holders of foreign currencies,
which can increase demand.

The turmoil on the global oil market also affected oil prices
in Indonesia. In September 2022, the government increased
the price of Pertalite and diesel fuel. Beginning in 2023, global
oil prices had decreased by 38.25%. To address this issue,
the oil and gas supply must be increased. Consequently,
the Indonesian Government continues to promote the

acceleration of downstream oil and gas projects.

TheGovernmentcontinuestoencouragetheimplementation
of the Cooperation Contract Contractors (KKKS) routine
program in accordance with the commitments outlined
in the Work Program and Budget (WP&B). As of the third
quarter of 2022, 545 wells have been drilled, which is 61%
of the target of 890 wells. According to data from SKK Migas,
workover activities have reached 495 wells, or approximately
87% of the target for 2022, while well service activities have
reached 22,511 wells, or 99% of the target. PHE Subholding
Upstream contributed to this total through the drilling of

689 wells, 638 workovers, and 29,352 well service activities.

The massive drilling of development wells as well as
workover and well service activities impacted oil and gas
production until the end of 2022, allowing for more optimal
oil and gas production in early 2023. According to data
provided by SKK Migas for the third quarter of 2022, actual
oil production reached 613,000 BOPD, or 86.8% of the
target; oil lifting reached 610,100 BOPD; and gas distribution
reached 5,353 MMSCFD. Total oil and gas extraction reached
approximately 1.56 million BOEPD, or approximately 90.1%
of the APNB target of 1.73 million BOEPD.
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Untuk terus meningkatkan kinerja hulu migas, pemerintah
melalui SKK Migas menjalankan program kerja utama yang
mencakup pengeboran, kerja ulang, perawatan sumur,
serta optimalisasi fasilitas produksi. Di samping itu, sektor
hulu migas juga diarahkan untuk menjalankan Enhanced
Oil Recovery (EOR), percepatan Plan of Development (POD),
dan komersialisasi proyek-proyek utama. Langkah-langkah
tersebut menjadi bagian dari upaya transformasi menuju
pencapaian 1 juta BOPD dan 12 MMSCFD di tahun 2030.
SKK Migas juga terus mendorong peningkatan kapasitas
nasional sebagai bagian dari multiplier effect industri hulu
migas.

Di tengah krisis energi, sektor hulu migas masih diyakini
menjadi tulang punggung industri migas demi memenuhi
kebutuhan energi dunia karena migas masih menjadi
komoditas utama menggerakkan perekonomian dunia.
Terlepas dari hal tersebut, pengembangan dan kontribusi
migas harus dihadapkan pada tantangan pada isu transisi
energi.

Transisi Energi dan Ekonomi Rendah Karbon
Peningkatan bauran energi baru dan terbarukan sebesar
23% pada tahun 2025 dari baruan energi nasional telah
menjadi agenda pemerintah. PHE Subholding Upstream
bergerak di sektor hulu migas, namun demikian tidak
menutup kemungkinan bahwa Perusahaan sadar dengan
perubahan ke arah pemenuhan energi bersih dan agenda
pemerintah terhadap transisi energi.

Sumber energi bersih akan mendorong pengurangan
emisi CO, sesuai dengan Undang-Undang Nomor 16 Tahun
2016 tentang Pengesahan Paris Agreement to UNFCC
dan Peraturan Presiden Nomor 22 Tahun 2017 tentang
Rencana Umum Energi Nasional (RUEN). Namun demikian,
pemanfaatan energi bersih tak dapat dilakukan secara
seketika dan penerapannya secara luas memerlukan transisi.

Energi fosil tidak dapat ditinggalkan begitu saja, mengingat
pemerintah memiliki target produksi minyak 1 juta BOPD
dan gas 12 BSCFD pada tahun 2030. Pemenuhan target
migas tersebut berpotensi meningkatkan emisi gas rumah
kaca (GRK). Oleh sebab itu, diperlukan pendanaan dan
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The Government, through SKK Migas, is implementing
a main work program that includes drilling, reworking,
well maintenance, and optimizing production facilities to
continue enhancing the performance of upstream oil and
gas. In addition, the upstream oil and gas industry is tasked
with Enhanced Oil Recovery (EOR), accelerating the Plan of
Development (POD), and commercializing major projects.
These steps are a component of the transformation effort to
reach 1 million BOPD and 12 MMSCFD by 2030. As part of the
multiplier effect of the upstream oil and gas industry, SKK
Migas also continues to promote national capacity building.

In the midst of the energy crisis, it is still believed that the
upstream oil and gas sector is the backbone of the oil and
gas industry in order to meet the world's energy needs, as
oil and gas continue to be the primary commodity driving
the global economy. Aside from that, the development
and contribution of oil and gas must deal with the issue of
energy transition.

The Government's agenda now includes increasing the
national new energy mix's new and renewable energy mix
by 23% by 2025. PHE Subholding Upstream is engaged in
the upstream oil and gas sector, but it does not rule out the
possibility that the Company is aware of the government's
energy transition agenda and changes toward achieving
clean energy.

In accordance with Law No. 16 of 2016 on the Ratification
of the Paris Agreement to the UNFCCC and Presidential
Regulation No. 22 of 2017 on the National Energy General
Plan (RUEN), clean energy sources will promote CO2
emission reductions. However, the widespread use of clean
energy cannot be implemented immediately; a transition is

required.

In light of the Government's 2030 goal of producing 1 million
BOPD of oil and 12 BSCFD of gas, fossil energy cannot be
abandoned. The attainment of these oil and gas objectives
may increase greenhouse gas (GHG) emissions. In order to
achieve the global Net Zero Emission (NZE) goal, funding
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teknologi dalam proses transisi demi mencapai target Net
Zero Emission (NZE) global. Hal yang telah diupayakan adalah
dengan menerapkan teknologi Carbon Capture and Storage/
Carbon Capture, Utilization, and Storage (CCS/CCUS).

Teknologi CCS/CCUS merupakan rangkaian pelaksanaan
proses yang terkait satu sama lain, mulai dari pemisahan
dan penangkapan (capture) CO, dari sumber emisi gas
buang (flue gas), pengangkutan CO, tertangkap ke tempat
penyimpanan (transportation), sampai penyimpanan ke
tempat yang aman (storage). Pemisahan dan penangkapan
CO, dilakukan dengan teknologi absorpsi. Saat ini,
terdapat 15 kegiatan CCS/CCUS di Indonesia yang masih
dalam tahap studi/persiapan, namun sebagian besar
ditargetkan onstream sebelum tahun 2030.

Potensi dekarbonisasi di area upstream tersebar di berbagai
lokasi, di antaranya yang saat ini sedang dilakukan studi
adalah Jatibarang, Sukowati, Gundih, Ramba, Subang, Akasia
Bagus, dan Betung. Secara total, potensi dekarbonisasi di
seluruh area PHE Subholding Upstream ada di kisaran 15
juta ton CO, eq. Penggunaan teknologi CCS/CCUS maka
akan menjadi enabler yang mampu meningkatkan produksi
migas melalui CO,-EOR sekaligus mengurangi emisi GRK
secara signifikan. Implementasi teknologi baru ini tengah
diuji coba di Jatibarang Field, Indramayu, Jawa Barat dengan
melakukan injeksi perdana CO.,.

Selain  melalui

pemanfaatan teknologi terkini,

upaya
PHE Subholding Upstream dalam mendukung transisi
energi yaitu dengan melakukan penghematan energi dan
menjalankan program-program untuk menurunkan emisi
GRK dari kegiatan operasional. Di luar kegiatan operasional,
Perusahaan  menjalankan

kegiatan = pemberdayaan

masyarakat yang diarahkan untuk menciptakan program
yang
memberikan tambahan pendapatan,

dapat meningkatkan  keterampilan = mereka,

sekaligus dapat
mengurangi emisi CO, dengan cara mengembangkan
energi baru dan terbarukan (EBT), optimalisasi energi tak
terbarukan, hingga pengelolaan limbah menjadi sumber
energi. Informasi lengkap mengenai inisiatif-inisiatif
pengelolaan lingkungan dan pemberdayaan masyarakat

dilaporkan dalam Laporan Keberlanjutan 2022.
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and technology are necessary for the transition process.
Carbon Capture and Storage/Carbon Capture, Utilization,
and Storage (CCS/CCUS) technology has been attempted.

CCS/CCUS technology consists of a series of interrelated
processes, beginning with the separation and capture of
CO2 from sources of flue gas, transport of captured CO2, and
storage in a secure location. CO2 is separated and captured
utilizing absorption technology. Currently, there are 15 CCS/
CCUS activities in Indonesia that are still in the planning/
study phase, but the majority of them are expected to be
operational by 2030.

Potential sites for decarbonization in the upstream region
include Jatibarang, Sukowati, Gundah, Ramba, Subang,
Akasia Bagus, and Betung, which are currently being studied.
The potential for decarbonization in the PHE Subholding
Upstream region is approximately 15 million tons CO2 eq.
CCS/CCUS technology will become an enabler for increasing
oil and gas production through CO2-EOR while reducing
greenhouse gas emissions significantly. CO2 is being injected
for the first time at Jatibarang Field, Indramayu, West Java, to
test the implementation of this new technology.

In addition to utilizing the latest technology, PHE Subholding
Upstream's efforts to support the energy transition include
energy conservation and the implementation of programs
to reduce GHG emissions from operational activities.
Outside of operational activities, the Company engages in
community empowerment initiatives aimed at developing
programs that can increase their skills, provide additional
income, and reduce CO2 emissions by developing new
and renewable energy (NRE), optimizing non-renewable
energy, and transforming waste management into a source
of energy. Comprehensive information on environmental
management initiatives and community empowerment is
provided in the 2022 Sustainability Report.
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PHE Subholding Upstream membagi segmen usaha menjadi
beberapa bidang yang meliputi: eksplorasi; pengembangan
dan produksi; manajemen portofolio; dan AP service.

SEGMEN EKSPLORASI

Direktorat Eksplorasi yang dipimpin oleh Direktur Eksplorasi
bertanggung jawab untuk memastikan kelancaran kegiatan
eksplorasi. Direktorat ini dibantu oleh fungsi-fungsi terkait
yang masing-masing dipimpin oleh Vice President Existing
Assets, Vice President New Venture, dan Vice President
Exploration Technical Excellence & Coordination. Secara
umum, kinerja eksplorasi PHE Subholding Upstream tahun
2022 mampu melebihi target. Pengeboran sumur eksplorasi
mencapai rasio sukses sebesar 65%, yang diperoleh dari
ditemukannya hidrokarbon di 11 sumur dari total 17
sumur. Rasio sukses pemboran eksplorasi meningkat 36%
dibandingkan tahun 2021.

Target dan Realisasi Kinerja Segmen Eksplorasi

Eksplorasi PHE Subholding Upstream menyerap biaya
sebesar USD365 juta untuk membiayai kegiatan eksplorasi
selama tahun 2022. Anggaran ini meningkat 12%
dibandingkan dengan tahun 2021 yang mencapai USD328
juta. Peningkatan terjadi karena adanya kenaikan jumlah
sumur yang dibor. Aktivitas eksplorasi di sepanjang tahun
2022 meliputi pengeboran sumur eksplorasi, studi geologi
dan geofisika, serta survei seismik dan survei lainnya, baik di
area existing maupun di area terbuka.

Dari kegiatan eksplorasi, PHE Subholding Upstream
mencatat tambahan volume sumber daya kontinjen (2C)
sebesar 345 MMBOE atau 155,6% dari target RKAP, yaitu
222 MMBOE. Volume tersebut mencakup sumber daya 2C
dari pemboran eksplorasi sebesar 226 MMBOE (65%), re-
assessment/study sebesar 103 MMBOE (30%), dan tambahan
dari 2C development sebesar 16 MMBOE (5%).
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PHE Subholding Upstream classifies ts business segments
into several categories: exploration; development and
production; portfolio management; and AP services.

The Exploration Directorate, led by the Director of
Exploration, is responsible for the efficient operation of
exploration activities. This Directorate is supported by
related functions led by the Vice Presidents of Existing
Assets, New Venture, and Exploration Technical Excellence
& Coordination, respectively. The exploration performance
of PHE Subholding Upstream in 2022 was able to exceed
expectations onthe whole. 11 of 17 exploration wells yielded
hydrocarbons, resulting in a success rate of 65%. The success
rate of exploration drilling increased by 36% compared to
2021.

PHE Subholding Upstream Exploration incurred USD 365
million in costs for exploration activities in 2022. This budget
has grown by 12% compared to 2021's total of USD 328
million. Due to an increase in the number of wells drilled,
the number of wells increased. Exploration activities in
2022 included exploratory well drilling, geological and
geophysical studies, seismic surveys, and other surveys in
both existing and unexplored areas.

PHE Subholding Upstream recorded an increase in
contingent resources (2C) from exploration activities of
345 MMBOE, or 155,6% of the RKAP target of 222 MMBOE.
This volume contains 226 MMBOE (65%) of 2C exploration
drilling resources, 103 MMBOE (30%) of re-evaluation/study,

and 16 MMBOE (5%) of 2C development.
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Tinjauan Operasi per Segmen Usaha
Operational Review Per Business Segment

Realisasi Contingent Resources (2C)

Satuan : Minyak (MMBO), Gas (BSCF), Migas (MMBOE)

Realization Contlngent Resources (2C) Unit : Oil (MMBO), Gas (BSCF), Oil and Gas (MMBOE)

{+56%)
— -
345
Realisasi Penambahan 2C Desember 2022 12
56 % diatas target RKAP 2022 37
Realization of Additional 2C December 222 73
2022 56% above the 2022 RKAP target 9 - B Regional 1 |Region 1
67 Regional 2 | Region 2
[ Regional 3 | Region 3
- 101 [ Regional 4| Region 4
|7 Regional 5 | Region 5
RKAP 2022 Realisasi
2022 RKAP Realization

RKAP 2022 Realisasi 2022
Regional 2022 RKAP 2022 Realization
Region Gas Migas Minyak Gas Migas
Gas Oil and Gas (o]} Gas Oil and Gas
Eegf"”a' ! 19,72 373,28 84,15 30,14 408,99 100,73
egion 1
Regional 2 24,03 30,69 29,32 106,91 88,56 122,20
Region 2
gegff’”a' 3 3378 193,15 67,12 13,31 348,53 73,46
egion 3
Regional 4 18,00 82,10 32,17 3,13 194,23 36,65
Region 4
Regional 5 8,43 4,46 9,20 7,98 2514 12,32
Region 5
#ggllah 103,96 683,68 221,96 161,46 1065,45 345,36

Kinerja Segmen Eksplorasi
Kinerja Segmen Eksplorasi

2022 2021
Uraian

Description RKAP Realisasi Realisasi
Realization Realization

Realisasi Pemboran Sumur Eksplorasi (Unit)

Exploration Well Drilling Realization (Unit) 29 17 39 18 12 67
Realisasi Survei Seismik 2D (km)

Realization of 2D Seismic Survey (km) 2019 1818 20 1516 1647 109
Realisasi Survei Seismik 3D (km?) superscript

Realization of 3D Seismic Survey (km?) superscript 982 371 38 355 3% 12
Realisasi Penambahan Contingent Resources (2C):

Realization of Additional Contingent Resources (2C):

Minyak (MMBO)

0il (MMBO) 103,96 161,46 155 71,81 397,47 555
Gas (BSCF)

Gas (BSCF) 683,68 1.065,45 156 923,95 516,98 56
Migas (MMBOE) 221,96 345,36 156 231,61 486,70 210

Natural Oil and Gas (MMBOE)
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Realisasi akuisisi seismik 2D di tahun 2022 adalah 1.818 km
atau 90% dari target RKAP 2022. Akan tetapi, perlu menjadi
catatan bahwa terdapat percepatan akuisisi seismik 2D KE-
11 (PHE-WMO) yang semula ditargetkan multiyear 2021-
2022 dengan komposisi 220 km ditahun 2021 dan 241 km di
tahun 2022 dapat dipercepat dan diselesaikan di tahun 2021
dengan total program 461 km, sehingga jika dibandingkan
dengan target RKAP 2022, maka realisasi seismik 2D adalah
sepanjang 2.032 km atau 1% di atas target RKAP 2022.

Sementara itu, realisasi program seismik 3D di tahun 2022
adalah 371 km? atau 38% dari target RKAP yang sebesar 982
km?Z. Perlu menjadi catatan juga terdapat percepatan akuisisi
seismik 3D Pulau Panjang Sungai Buloh (PPSB) oleh Regional
1 yang semula ditargetkan di tahun 2022 seluas 310 km?
dilakukan percepatan seluas 41 km? di tahun 2021 dan 269
km? di tahun 2022, sehingga jika dibandingkan dengan
target RKAP 2022 maka realisasi seismik 3D adalah seluas
412 km? atau 59% di bawah target RKAP 2022.

Profitabilitas Segmen Eksplorasi

Produksi migas yang berkelanjutan bergantung pada akses
Perusahaan ke peluang investasi dan temuan cadangan
sumber daya baru melalui kegiatan eksplorasi. Dari
kegiatan eksplorasi hingga tahun 2022, tercatat temuan
2C sebesar 345 MMBOE yang perlu segera ditindaklanjuti
untuk mempercepat monetisasi aset. Fungsi Eksplorasi
menyerahkan 22 struktur temuan eksplorasi melalui
mekanisme Penentuan Status Eksplorasi (PSE) ke Direktorat

Development & Production.

Kapasitas dan Pengembangan pada Segmen Eksplorasi

PHE Subholding Upstream aktif mencari sumber daya
migas baru sepanjang tahun 2022. Langkah ini dilakukan
sebagai bagian dari upaya mendukung ketahanan energi
nasional. Komitmen Perusahaan adalah melakukan kegiatan
eksplorasi, baik di existing asset, area frontier, maupun new
venture dengan masif dan agresif, termasuk menggunakan
teknologi-teknologi terkini. Dalam strategi eksplorasi, PHE
Subholding Upstream memiliki tiga strategi, yaitu eksplorasi
masif dan agresif di wilayah kerja existing; mencari potensi
eksplorasi di wilayah terbuka; serta strategi partnership.

Laporan
Tahunan
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The realization of 2D seismic acquisition in 2022 was 1,818
kilometers, or 90% of the 2022 RKAP target. It should be
noted, however, that an accelerated acquisition of 2D seismic
KE-11 (PHE-WMO) that was originally targeted for multiyear
2021-2022 with a composition of 220 km in 2021 and 241 km
in 2022 was accelerated and completed in 2021 with a total
program of 461 km, so when compared to the 2022 RKAP
target, the 2D seismic realization was 2,032 km long, or 1%
above the 2022 RKAP target.

Meanwhile, the 3D seismic program covered 371 km2 in
2022, or 38% of the RKAP target of 982 km2. It should also be
noted that Regional 1 accelerated the 3D seismic acquisition
of Pulau Panjang Sungai Buloh (PPSB), which was originally
targeted for 310 km2 in 2022, to accelerate 41 km2 in 2021
and 269 km2 in 2022, thus making the 3D seismic realization
412 km2 or 59% below the 2022 RKAP target.

Sustainable oil and gas production is contingent on the
Company's access to investment opportunities and the
discovery of new reserves of resources through exploration.
From exploration activities through 2022, 345 MMBOE of
2C discoveries were identified, which require immediate
follow-up to accelerate asset monetization. The Exploration
Function submitted 22 structures of exploration findings
to the Development & Production Directorate via the
Exploration Status Determination (PSE) mechanism.

Throughout 2022, PHE Subholding Upstream actively
sought out new oil and gas resources. This action was taken
in support of the nation's energy security. The Company
is committed to conducting massive and aggressive
exploration in existing assets, frontier areas, and new
ventures, utilizing the most advanced technologies. PHE
Subholding Upstream has three exploration strategies:
massive and aggressive exploration in the existing work
area, searching for exploration potential in open areas, and a
partnership strategy.
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1.

Eksplorasi Masif dan Agresif di Wilayah Kerja Existing

Strategi eksplorasi telah dilaksanakan dengan penuh
komitmen dan membuahkan hasil yang baik, dengan
adanya temuan sumber daya migas. Selama tahun 2022,
Subholding Upstream Pertamina telah menemukan
sumber daya migas baru hasil pengeboran eksplorasi
sumur Sungai (SGET-1) di Jambi,
Manpatu-1X di Mahakam, Wilela-001 di Onshore Sumatra
Selatan, Bajakah-001 di Onshore Jawa Barat, R-2 dan S-2
di Blok North Sumatra Offshore (NSO), Sungai Rotan-1X
di Jambi, Markisa-001 di Papua, Kolibri-001 di Onshore
Jawa Timur, GQX-1 di Offshore Utara Pulau Jawa, serta
FB3N di Offshore Serawak-Malaysia.

Gelam Timur-1

Di sisi lain, PHE Subholding Upstream Pertamina,
melalui PT Pertamina Hulu Rokan (PHR) terus aktif
mencari sumber daya migas baru di Provinsi Riau. PHR
melaksanakan survei seismik 3 Dimensi (3D) di Lapangan
South Petapahan, di Blok Rokan mulai November 2022,
serta di Lapangan Hitam mulai Maret 2023. Seismik di
Lapangan South Petapahan yang berlokasi di wilayah
Kabupaten Kampar mencakup area seluas 127 km?
sedangkan Lapangan Hitam mencakup area seluas 101

km?2.

Pencarian Potensi Eksplorasi di Area Baru

PHE Subholding Upstream terus melakukan eksplorasi
pada setiap potensi yang ada, termasuk dengan
mencari potensi eksplorasi di wilayah terbuka melalui
studi geologi dan geofisika (G&G), reprocessing seismik,
survei Full Tensor Gradiometry (FTG), serta melakukan
kegiatan seismik. Di tahun 2022 ini, PHE Subholding
Upstream telah menyelesaikan: studi G&G area Sumatra
Utara-Sumatra forearc; reprocessing seismik 2D Cubed
North Bali-Lombok-South Makassar seluas 270.000 km?;
survei seismik 2D sepanjang 1.735 km yang terdiri dari
2D Vibroseis sepanjang 1.090 km dan 2D Multizona
Buton sepanjang 645 km; serta survei FTG dengan total
panjang lintasan 54.525 km atau seluas 106.019 km?
sebagai bagian dari Komitmen Kerja Pasti Jambi Merang
di Wilayah Terbuka.
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Massive and Aggressive Exploration in Existing Work
Areas

With the discovery of oil and gas resources, the
exploration strategy has been implemented with
commitment and yielded favorable results. Pertamina
Subholding Upstream discovered new oil and gas
resources in 2022 as a result of exploration drilling at
Sungai Gelam Timur-1 (SGET-1) in Jambi, Manpatu-1X
in Mahakam, Wilela-001 on the South Sumatra Onshore,
Bajakah-001 on the Java Onshore West, R-2 and S-2 in the
North Sumatra Offshore (NSO) Block, Sungai Rotan-1X in
Jambi, Markisa-001 in Papua, Kolibri-001 on the East Java
Onshore, GQX-1 on the North Java Island Offshore, and
FB3N in Sarawak-Malaysia Offshore.

In contrast, PHE Subholding Upstream, via PT Pertamina
Hulu Rokan (PHR), continued to actively seek out new oil
and gas resources in Riau Province. Starting in November
2022, PHR conducted 3D seismic surveys in the South
Petapahan Field; the Rokan Block; and the Black Field,
beginning in March 2023. The South Petapahan Field,
located in the Kampar Regency, is 127 km2 in size,
whereas the Black Field is 101 km?.

Search for Exploration Potential in New Areas

PHE Subholding Upstream continues to explore all
available opportunities, including by conducting
geological and geophysical studies (G&G), seismic
reprocessing, Full Tensor Gradiometry (FTG) surveys, and
seismic activities in open areas. In 2022, PHE Subholding
Upstream completed: G&G studies for the North
Sumatra-Sumatra forearc area; seismic reprocessing of
2D Cubed North Bali-Lombok-South Makassar covering
an area of 270,000 km? 2D seismic survey for 1,735 km
consisting of 2D Vibroseis for 1,090 km and 2D Multizone
Buton for 645 km; as well as FTG surveys with a total track
length of 54,525 km, or an area of 106,019 km?, as part
of the Jambi Merang Definite Work Commitment in the

Open Area.
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3. Partnership
Melalui partnership, risiko dan pembiayaan dalam
kegiatan eksplorasi akan dapat dikelola bersama-sama,
atau biasa disebut dengan sharing risk, sharing cost, dan
teknologi. Hingga akhir periode pelaporan, PHE
Subholding Upstream melanjutkan partnership yang
telah berjalan melalui Joint Venture, serta kerja sama
operasi. Potensi kolaborasi juga sedang dijajaki bersama

calon partner untuk mengelola Wilayah Kerja Baru.
SEGMEN PENGEMBANGAN DAN PRODUKSI

Pada segmen pengembangan dan produksi, PHE Subholding
Upstream menjalankan aktivitas-aktivitas dengan tujuan
mempertahankan dan meningkatkan produksi migas
bumi, efisiensi pengelolaan produksi eksisting (maintain
base production), serta efisiensi biaya pengangkatan
migas. Aktivitas pengembangan dan produksi merupakan
tanggung jawab Direktorat Pengembangan & Produksi,
yang dipimpin oleh Direktur Pengembangan & Produksi
dan dibantu oleh Vice President Subsurface Development
& Resource Evaluation, Vice President Drilling & Well
Intervention, Vice President Production & Project, Vice

President D&P Technical Excellence & Coordination.

Target dan Realisasi Pemboran Sumur Pengembangan

Analisis dan Pembahasan Manajemen

3. Partnership

Through partnerships, exploration risks and financing
can be managed jointly, also known as risk sharing,
cost sharing, and technology sharing. PHE Subholding
Upstream maintained the ongoing partnerships through
Joint Ventures and joint operations until the end of the
reporting period. The potential for collaboration with
potential New Working Area management partners is
also being investigated.

In the development and production segment, PHE
Subholding Upstream aims to maintain and increase
natural oil and gas production, maintain base production,
and minimize oil and gas lifting costs. The Development &
Production Directorate is responsible for development and
production activities, led by the Director of Development
& Production and assisted by the Vice Presidents of
Subsurface Development & Resource Evaluation, Drilling &
Well Intervention, Production & Project, and D&P Technical

Excellence & Coordination.

Target dan Realisasi Kinerja Pemboran Sumur Pengembangan

Uraian
Description

RKAP 813 396
Realisasi 689 350
Realization

% 85 88

Kinerja pemboran sumur pengembangan di 2022 mencapai
85% target RKAP, dengan realisasi mencapai 689 sumur. Tidak
tercapainya target RKAP konsolidasi tersebut dipengaruhi
oleh ketersediaan rig, re-evaluasi data subsurface,
terlambatnya insentif dari pemerintah untuk pemboran
di zona 9, serta kendala perizinan dan pembebasan lahan.
Mayoritas realisasi pemboran sumur pengembangan pada
tahun 2022 dilaksanakan oleh Regional 1, yaitu sebanyak

478 sumur atau 59% dari total target RKAP.

20
22
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The performance of development well drilling in 2022 met
85% of the RKAP target, with 689 wells drilled. The failure to
reach the consolidated RKAP target was influenced by the
availability of rigs, reevaluation of subsurface data, delays in
government incentives for drilling in zone 9, and licensing
and land acquisition restrictions. Regional 1 was responsible
for the majority of development well drilling in 2022, or 478
wells or 59% of the total RKAP target.
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Target dan Realisasi Kerja Ulang Pindah Lapisan (KUPL)
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Realisasi Sumur KUPL
Realization of KUPL Wells

Uraian
DeSCriptiOn S “
RKAP 587 466
Realisasi 638 472
Realization
% 109 101

Kerja Ulang Pindah Lapisan (KUPL) atau workover bertujuan
untuk mempertahankan produksi sumur. Realisasi KUPL
pada tahun 2022 mencapai 109% dari RKAP, yaitu sebanyak
638 KUPL. Mayoritas KUPL dilaksanakan oleh regional 3,
yaitu sebanyak 382 KUPL atau 65% dari total target RKAP.
Beberapa hal yang memengaruhi realisasi KUPL selama
2022 yaitu eksekusi program tambahan Production Filling
the Gap di Regional 1, Regional 2, dan Regional 5 untuk
meningkatkan produksi minyak dan gas serta optimasi
pekerjaan perforasi pindah lapisan.

Target dan Realisasi Well Services

Layer-shifting workovers (KUPL) aims to maintain well
production. In 2022, the production of KUPL reached 109%
of the RKAP, or 638 KUPL. Regional 3 accomplished 382
KUPL, or 65% of the RKAP's total goal. The execution of the
Production Filling the Gap additional program in Regional 1,
Regional 2, and Regional 5 to increase oil and gas production
and optimize the layering perforation work were some of
the factors that influenced the KUPL's realization in 2022.

Realisasi Well Service
Realization of Well Service

Ura_laq 2022 2021
Description
RKAP 26.467 15.771
Realisasi 20352 16.490
Realization
% 111 105

Pada tahun 2022, realisasi well services mencapai 29.352
sumur atau 111% dari RKAP yang sebanyak 26.467 sumur.
Realisasi well services tertinggi berasal dari regional 1, yakni
sebanyak 19.094 pekerjaan well service, atau 72% dari
total target RKAP. Hal-hal yang memengaruhi realisasi well
services di antaranya optimisasi pekerjaan well intervention
dalam menekan NPT (non productive time) serta utilisasi unit
well intervention yang tinggi sehingga realisasi pekerjaan
Well Intervention dapat melebihi RKAP.

N\ ] 36 PT Pertamina Hulu Energi

In 2022, well services were performed on 29,352 wells, or
111% of the 26,467 wells in the RKAP. Regional 1 achieved the
highest number of well services jobs, or 72% of the total RKAP
target, with 19,094 jobs. Aspects affecting the realization of
well services include optimizing well intervention work to
reduce NPT (non-productive time) and high utilization of
well intervention units so that Well Intervention work can
exceed the RKAP.
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Target dan Realisasi Tambahan Cadangan Terbukti P1
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Realisasi Tambahan Cadangan Terbukti (P1) (MMBOE)
Realization of Additional Proven Reserves (P1) (MMBOE)

Uraian
RKAP 754,97 599,28
Real!sas_l 485,60 623,47
Realization
% 64 104

Tercatat realisasi P1 di akhir tahun 2022 sebesar 485,60
MMBOE atau mencapai 64% dari RKAP yang sebesar 754,97
MMBOE. Tidak tercapainya target tambahan P1 dipengaruhi
oleh aktivitas anorganik (M&A) yang belum dapat direalisasi
ditahun 2022.

Target dan Realisasi Enhanced Oil Recovery (EOR) atau
Improve Oil Recovery (IOR)

The P1 realization at the end of 2022 was 485.60 MMBOE,
or 64% of the RKAP of 754.97 MMBOE. Due to inorganic
activities (M&A) that could not be completed in 2022, the P1
supplementary target was not met.

Realisasi EOR/IOR (BOPD)
Realization of EOR/IOR (BOPD)

Uraian
RKAP 4.497 1.610
Realisasi 8.063 3.587
Realization
% 179 123

Pada tahun 2022, kegiatan waterflood dilakukan di 39
lapangan, sedangkan EOR yang berjalan sebanyak 22
lapangan. Berdasarkan RKAP, target produksi dari aktivitas
waterflood dan IOR di tahun 2022 sebesar 4.497 BOPD
dengan realisasi sebesar 8.063 BOPD atau mencapai 179%
dari target.

Regional 1T merupakan regional yang terbanyak melakukan
telah
dilakukan di 6 lapangan, yaitu lapangan rantau, lapangan

aktivitas  waterflood. Implementasi waterflood
jirak, Wilayah Kerja Rokan, lapangan E-Main, lapangan
handil, dan lapangan tanjung. Penyumbang produksi
terbesar dari kegiatan waterflood adalah lapangan tanjung
dengan realisasi 619 BOPD, sedangkan penyumbang
produksi terbesar dari kegiatan IOR dan stimulasi, yaitu IOR

PHI dan IOR PEP.

20 Laporan
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In 2022, waterflooding was performed in 39 fields, while EOR
was conducted in 22 fields. In accordance with the RKAP, the
production target for waterflood and IOR activities in 2022
was 4,497 BOPD, while the actual production was 8,063
BOPD, or 179% of the target.

The region with the most flooding activity was Regional 1.
6 fields were subject to waterflood implementation: Rantau
Field, Jirak Field, Rokan Working Area, E-Main Field, Handil
Field, and Tanjung Field. With 619 BOPD, the Tanjung Field
was the largest contributor to production from waterflood
activities, while IOR PHI and IOR PEP were the largest
contributors to production from IOR and stimulation
activities.
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Development and Production Technical Excellence and
Coordination (DTEC)

Pengelolaan proyek pengembangan dijalankan dengan
pendekatan target On Time, On Budget, On Scope, On
Return (OTOBOSOR). Di bawah pimpinan VP D&P Technical
Excellence & Coordination, Fungsi DTEC terdiri dari tujuh
sub fungsi, yakni Development Geology, Development
Drilling & Well,
Project Engineering & Management, serta

Geophysics, Reservoir, Production &
Operation,
Planning & Evaluation.

Untuk mendukung proyek pengembangan, selama
tahun 2022, dilakukan pra-studi kelayakan (pre-feasibility
study/pre-FS) dan studi kelayakan (FS). Proses Pra-FS/FS
mengikuti tahapan-tahapan dalam Pertamina Upstream
Development Way (PUDW). Pada proses Pra-FS/FS, Fungsi
DTEC bertanggung jawab pada tahap inisiasi, tahap kajian
lanjut, hingga mendapatkan persetujuan Final Investment

Decision (FID).

Di tahun 2022, realisasi dari proses Pre-FS/FS mencapai
persetujuan FID sejumlah 106 proyek Business Development
(BD) dan 970 proyek Non-Business Development (NBD),
sehingga dapat segera dilakukan tahap eksekusi. Sebanyak
79 proyek telah memasuki tahap kajian lanjut pada akhir
tahun 2022. Beberapa pencapaian Fungsi DTEC dalam
peningkatan kinerja pengelolaan proyek pengembangan
tahap perencanaan sepanjang tahun 2022 diuraikan pada
tabel berikut.
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The On Time, On Budget, On Scope, On Return (OTOBOSOR)

target approach is used for development project
management. The DTEC Function, which reports to the VP
D&P Technical Excellence & Coordination, is made up of
seven sub-functions: Development Geology, Development
Drilling & Well,

Project Engineering & Management,

Geophysics, Reservoir, Production &

Operation, and

Planning & Evaluation.

In 2022, a pre-feasibility study (pre-FS) and feasibility study
(FS) were conducted to support development projects. The
Pre-FS/FS procedure adheres to the Pertamina Upstream
Development Way (PUDW). The DTEC function is responsible
for the Pre-FS/FS process's initiation, further study, and

approval of the Final Investment Decision (FID).

In 2022, the implementation of the Pre-FS/FS process
have resulted in FID approval for a total of 106 Business
(BD)

(NBD)
execution. By the end of 2022, a total of 79 projects had

Development projects and 970 Non-Business

Development projects, enabling immediate
entered advanced study. Several accomplishments of
the DTEC Function in enhancing project management
performance during the planning phase of 2022 are listed

in the table below.

Pencapaian DTEC Tahun 2022

Pencapaian
Achievements

Steering Proses Integrasi & 1.
Persetujuan Investasi Rokan
Steering of Rokan Investment
Integration & Approval Process 2.

Pengelolaan kebijakan khusus Wilayah Kerja 1.
akuisisi (penggunaan FID Anorganik Kresna

untuk kegiatan investasi tahun pertama).
Persetujuan early works pembebasan lahan

Uraian
Description

Management of specific policies for
acquisition Working Area's (use of Kresna's
Inorganic FID for the first year's investment
activities).

dan persiapan lokasi untuk FID organik pasca 2.
8 Agustus 2022.

3. Persetujuan SKK Migas atas OPLL SLO Stage-2,
OPL Duri A01-A-13 Tahap 3, OPLL SLO Stage-3, 3.

Approval of early works land acquisition and
site preparation for organic FID after 8 August
2022.

Approval from SKK Migas for OPLL SLO

OPL Kotabatak Telisa, dan Minas CEOR.
Persetujuan atas critical FID organik WD SLO
Ph.1 dan HO Ph.1.

Stage-2, OPL Duri A01-A-13 Stage 3, OPLL
SLO Stage-3, OPL Kotabatak Telisa, and Minas
CEOR.

Approval of critical FID organic WD SLO Ph.1
and HO Ph.1.

» 138
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Pencapaian

Achievements

Pencapaian DTEC Tahun 2022
DTEC Achievements in 2022

Uraian
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Description

Mengawal Proses Pengajuan
Insentif dan Pemenuhan

Validasi OPLL-2 East Kal sebagai komitmen
pengajuan insentif PHKT.

Validation of OPLL-2 East Kal as a commitment
to apply for PHKT incentives.

Komitmen Pasca Insentif 2. Proses persetujuan investasi atas OPLL-2B & Investment approval process for OPLL-2B &
Regional 3 2C Mahakam, OPLL Sanga Sanga Ph.1 & Ph.2, 2C Mahakam, OPLL Sanga Sanga Ph.1 & Ph.2,
Supervise the Incentive OPLL PHKT Ph.2.1 OPLL PHKT Ph.2.1
Proposal Process and
Fulfillment of Regional 3 Post-
Incentive Commitments
Mengawal Keberlanjutan 1. Steering proses internal dan eksternal terkait Steering internal and external processes
Pengelolaan Wilayah Kerja dengan project planning, keekonomian, dan related to project planning, economics, and
Nunukan oleh PHE komersialisasi gas. gas commercialization.
Overseeing the Sustainability 2. Keterlibatan dalam studi GGRP, Pre-FEED, dan Involvement in the GGRP, Pre-FEED, and
of Nunukan Working Area penyelesaian POD Parang. completion of POD Parang studies.
Management by PHE
1. Memasukkan lingkup pembebasan lahan Include the scope of land acquisition and site
dan persiapan lokasi sebagai bagian dari preparation as part of the early works in the
Pengelolaan Early Works early works di revisi Pedoman Pengelolaan revised Investment Management Guidelines.
Management of Early Works Investasi. Develop a mechanism for setting up early
2. Menyusun mekanisme pengaturan early works at SHU.
works di SHU.
Assurance Keberlangsungan RK 1. Asistensi proses pengalihan ABI RKAP 2022. Assistance in the transfer process of the 2022
2. Mengawal proses diskusi dengan Holding RKAP ABI.
ABI 2022 dan 2023 f . . . . .
2022 and 2023 ABI RK terkait keperluan FID di 2022 untuk proyek Supe'rwse the d.lscu55|on process Wl.th the
Sustainability Assurance ABI RKAP 2023. Holding regarding the need for FID in 2022 for
the 2023 ABI RKAP project.
Perubahan Threshold 1. Menjembatani proses persetujuan proyek- Bridging the approval process for Threshold
Persetujuan Investasi Sesuai proyek threshold Holding yang sedang Holding projects that are currently in
RRD-048/2022 berproses. progress.
Changes in Investment 2. Refleksi terhadap penataan kewenangan dan Reflection on the arrangement of authority
Approval Threshold per RRD- proses bisnis persetujuan investasi di SHU and the investment approval business process
048/2022 pasca penerbitan RRD-048/2022. at SHU after the issuance of RRD-048/2022.
1. Kontribusi dalam penyusunan Pedoman Contribution in the preparation of Holding
Pengelolaan Investasi Holding No. A2-001/ Investment Management Guidelines No. A2-
G10000/2022-59. 001/G10000/2022-S9.
2. Kontribusi dalam penyusunan TKO Contribution in the preparation of TKO
Pengusulan Investasi Holding No. B2-001/ Holding Investment Proposal No. B2-001/
G20000/2022-S9. G20000/2022-S9.
3. Penerbitan Klasifikasi Kegiatan BD & Issuance of Classification of BD & NBD
NBD Pengembangan SHU Fax 133/ Activities for the Development of SHU Fax
Business Process Improvement PHE20000/2022-S0. 133/PHE20000/2022-5S0.
4. Penerbitan TKI Anggaran Biaya Operasi. Issuance of TKI Operational Cost Budget.
5. Penyusunan TKO Revisi Biaya Drilling & Preparation of TKO Revision of Drilling & WI
WI serta TKO Perhitungan ASR. Costs and TKO of ASR Calculation.
6. Penyusunan Pedoman Pelaksanaan Evaluasi Preparation of GGRP Evaluation
GGRP. Implementation Guidelines.
7. Dokumen Spesifikasi Teknis. Technical Specification Document.
8. TKO Well Test: Progress 80% (Rencana Target TKO Well Test: 80% Progress (2023 Target
2023). Plan).
Mengawal dan Assurance 1. Melaksanakan kegiatan TRM SS dan TRM NSS Perform TRM SS and TRM NSS activities
Pelaksanaan TRM SS dan TRM sesuai tahapan proses PUDW. according to the stages of the PUDW process.
NSS 2. Melaksanakan akselerasi TRM proyek-proyek Accelerate TRM of RK 2024 projects.

Supervise and Assurance the
Implementation of TRM SS and
TRM NSS

RK 2024.
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Pencapaian DTEC Tahun 2022

Pencapaian Uraian
Achievements Description
1. Koordinasi dengan anggota Gate Review, UI, 1. Coordination with members of Gate Review,

Koordinasi dan Kolaborasi dan URTI berjalan baik.

Lintas Fungsi
Cross Functional Coordination
and Collaboration

divestasi.

2. Kontribusi terhadap kajian new business dan 2.

3. Kolaborasi dengan Direktorat Eksplorasi 3.
dalam pengelolaan proses bisnis POP.

Ul, and URTl is going well.

Contribution to new business studies and
divestments.

Collaboration with the Directorate of
Exploration in managing POP business
processes.

1. D&P Competency Development Booklet 3rd 1.
edition telah dipublikasi pada bulan Oktober

Competency Development &

Community Development 2022.

serta mengajar BPS/BPA.

2. Technical training, mentoring and coaching,

D&P Competency Development Booklet 3rd
edition has been published in October 2022.
2. Technical training, mentoring and coaching,
as well as teaching BPS/CPA.

Subsurface Development & Resource Evaluation (SDRE)

Fungsi SDRE memiliki peran dan tanggung jawab dalam
pencapaian target, keandalan, serta keberlanjutan
pengembangan subsurface, Enhanced/Improved Oil Recovery

(E/IOR), serta pengelolaan cadangan maupun sumber daya.

Realisasi Review/Challange Session Usulan Pengeboran
Pengembangan Aspek Teknis Subsurface

Pada tahun 2022, realisasi Review/Challange Session Usulan
Pengeboran Pengembangan Aspek Teknis Subsurface sumur
development (eksploitasi) yang berhasil dilakukan sebanyak
1.517 sumur development (berupa update Review/Challenge
Session untuk RK 2022 sebanyak 316 sumur, RK 2023
sebanyak 1063 sumur dan RK 2024 sebanyak 138 sumur).

Realisasi Review Sumur-Sumur Post Drill

Pada tahun 2022, realisasi diskusi dan pencatatan parameter

subsurface sumur-sumur yang telah completed (Post Drill)

yang dilakukan secara triwulan untuk mendapatkan lesson

learn demi mengurangi risiko pengeboran yang akan

dihadapi, sebanyak 670 sumur.

Realisasi Pengembangan Aplikasi Integrasi Data

Subsurface

Pada tahun 2022, telah dilakukan pengembangan aplikasi

integrasi data subsurface dengan validasi secara berjenjang

(dari Zona kemudian Regional lalu kepada SHU).

a. Aplikasi ini merupakan aplikasi dengan input data
utama berupa data-data usulan sumur aspek subsurface

yang di-input langsung dan di-review oleh zona,

Y ] 40 PT Pertamina Hulu Energi

The SDRE function is responsible for achieving objectives,
ensuring the reliability and sustainability of subsurface
development, implementing Enhanced/Improved Oil

Recovery (E/IOR), and managing reserves and resources.

In 2022, realization of Review/Challange Session Proposal for
Drilling Development of Technical Aspects of Subsurface Well
Development (Exploitation) wells which were successfully
carried out in 1,517 development wells (in the form of an
update Review/Challenge Session for RK 2022 with 316
wells, RK 2023 with 1063 wells and RK 2024 with 138 wells).

In 2022, the realization of discussions and recording of
subsurface parameters of wells that have been completed
(Post Drill) which is carried out on a quarterly basis to obtain
lessons learned in order to reduce the drilling risks that will
be faced, totaling 670 wells.

In 2022, the subsurface data integration application has been

developed with tiered validation (from Zone to Regional to

SHU).

a. This application is an application with main data input
in the form of proposed subsurface well data which
is directly inputted and reviewed by the zone, then

20
22
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kemudian dilanjutkan validasi dan review oleh Regional

serta validasi dan approval oleh SDRE - SHU.

b. Dengan bertambahnya target usulan sumur setiap
tahunnya sehingga menghasilkan jutaan data yang
perlu diolah/disinkronisasi serta untuk menghindari
terjadinya perubahan data yang belum tercatatkan,
human error maupun kehilangan data karena rotasi
user, maka aplikasi ini merupakan langkah awal dalam
pencatatan dan persetujuan secara berjenjang demi
meningkatkan mutu Quality, Delivery dan Cost.

»  Quality & Delivery: Akses cepat, data terintegrasi,
error rendah sehingga kepercayaan stakeholder
akan data menjadi lebih tinggi

»  Cost: Tidak memerlukan biaya tambahan (inovasi
dan kolaborasi SDRE dan IT SHU)

¢ Selain itu, untuk pengembangan selanjutnya, aplikasi
ini akan ditambahkan dengan modul realisasi data
sumur (Post Drill), sehingga memudahkan untuk
monitoring pencapaian serta memudahkan dalam

subsurface untuk hasil

analisis peluang-peluang

pengeboran yang lebih akuntabel.

Realisasi Tambahan Cadangan P1
Subholding Upstream mencatat tambahan Cadangan P1
untuk minyak dan gas sebesar 486 MMBOE pada tahun
2022, sebesar 64,32% dari 754 MMBOE target RKAP 2022
atau 125,28% dari 367 MMBOE target Organik RKAP 2022.
1. Realisasitambahan 1P SHUYTD Desember 2022 sebesar
486 MMBOE, 64,32% dari target RKAP 2022.
2. Summary Realisasi:
»  Total 304 usulan Validasi.
»  Realisasi tercatat Q4 2022 diantaranya FS Rokan
(SLO ph.2/3/4, HO ph.2), Baseline Mahakam, OPLL
PHSS Stg.1-2, FS PIN, North Senoro Baseline, Jambi
Merang Baseline, dll.

Realisasi Kinerja Waterflood dan EOR
Secara berkala melakukan monitoring kinerja Waterflood
dan EOR setiap bulan dan triwulan, dan juga mencatat
keberhasilan kegiatan implementasi EOR dan IOR di tahun
2022 dengan menyumbangkan produksi sebesar 8.063
BOPD, atau 179% dari target RKAP 2022.

Laporan
Tahunan
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followed by validation and review by the Region as well
as validation and approval by SDRE - SHU.

b.  With the increasing target of proposed wells every year
resulting in millions of data that need to be processed/
synchronized and to avoid changes to data that have
not been recorded, human errors or loss of data due
to user rotation, this application is the first step in
recording and approval in stages in order to improve
quality Quality, Delivery and Cost.

»  Quality & Delivery: Fast access, integrated data, low
errors so that stakeholder trust in data becomes
higher

»  Cost: Does not require additional costs (SDRE and
IT SHU innovation and collaboration)

c¢. In addition, for further development, this application
will be added to the well data realization module (Post

Drill), making it easier to monitor achievements and

facilitate the analysis of subsurface opportunities for

more accountable drilling results.

Subholding Upstream recorded additional P1 Reserves for
oil and gas of 486 mmboe in 2022, which accounted for
64.32% of the 2022 RKAP target of 754 mmboe or 125.28%
of the 367 mmboe RKAP 2022 Organic target.
1. Additional 1P SHU YTD production through December
2022 is 486 mmboe, or 64,32% of the 2022 RKAP target.
2. Realization Summary:
»  Atotal of 304 Validation proposals.
»  Realizations recorded in Q4 2022 include Rokan FS
(SLO ph.2/3/4, HO ph.2), Mahakam Baseline, OPLL
PHSS Stg.1-2, PN FS, North Senoro Baseline, Jambi
Merang Baseline, etc.

Monitoring the performance of Waterflood and EOR on
a monthly and quarterly basis, and recording the success
of EOR and IOR implementation activities in 2022 by
contributing production of 8,063 BOPD, or 179 percent of
the 2022 RKAP target.
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Keberhasilan tersebut berasal dari:

»  Penyumbang produksi terbesar dari kegiatan
waterflood yaitu di Lapangan WK Rokan (SLO), Jirak,
Rantau (Regional 1) dan Tanjung (Regional 3).

»  Penyumbang produksi terbesar dari kegiatan IOR
diantaranya Optimasi stimulasi Asset 2 (Regional 1), IOR
E-Main (Regional 2), dan IOR di PHM dan IOR di PHSS

(Regional 3).

Production and Project

Pengelolaan proyek pengembangan dijalankan Fungsi
Production and Project (P&P) dan dijalankan dengan
pendekatan target On Time, On Budget, On Scope (OTOBOS).
Fungsi P&P dipimpin oleh VP Production & Project (P&P) dan
terdiri dari empat sub fungsi, yakni Project Management,
Production Performance Management, Project Engineering
and Optimization, serta Marine and Aviation.

Proyek
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The success owes to:

» WK Rokan (SLO), Jirak, Rantau (Region 1), and Tanjung
(Region 3) are the fields with the highest production
contributions from waterflood activities.

»  The
production are Asset 2 stimulation optimization (Region
1), E-Main IOR (Region 2), IOR at PHM and IOR at PHSS
(Region 3) respectively.

IOR activities that contribute the most to

The Production and Project (P&P) Function manages
development projects with an OTOBOS (On Time, On
Budget, On Scope) approach. The VP of Production & Project
(P&P) oversees the P&P function, which consists of four sub-
functions: Project Management, Production Performance
Management, Project Engineering and Optimization, and
Marine and Aviation.

Penjelasan Singkat dan Progress Tahun 2022

Project

Brief Explanation and Progress in 2022

Wilayah BD Rokan Kegiatan ini merupakan bagian dari FS/FID Anorganik This activity is part of the Inorganic FS/FID Transfer of
Kerja Alih Kelola Wilayah Kerja Rokan yang bertujuan untuk Management of the Rokan Working Area, which aims
Rokan menambah incremental produksi sebesar 20,9 MBOPD  to increase incremental production by 20.9 MBOPD
Rokan (annualized 2021) dengan melakukan pemboran 447 (annualized 2021) by drilling 447 wells, installing
Working sumur, flowline, dan elektrifikasinya. Untuk RKAP 2022, flowlines, and implementing electrification. For the
Area direncanakan pemboran sebanyak 286 sumur. 2022 RKAP, 286 wells were planned to be drilled.
Sampai dengan 31 Agustus 2022, sudah dilakukan tajak, 248 wells had been drilled, completed, and Put on
completion, dan Put on Production (POP) sebanyak 248 Production (POP) as of 31 August 2022.
sumur.
Rokan Well Kegiatan ini merupakan bagian dari FS/FID Organik This activity is part of the Rokan Working Area SLO
Development ~ Wilayah Kerja Rokan SLO Phase 1 yang bertujuan untuk  Phase 1 Organic FS/FID, which aims to increase
SLO Phase 1 menambah produksi dengan melakukan pemboran production by drilling wells, flowlines, and electrifying
sumur, flowline, dan elektrifikasinya sebanyak 303 sumur 303 wells, in addition to upgrading production facilities
serta upgrade fasilitas produksi untuk mendukung to support Rokan Working Area production. This is a
produksi di Wilayah Kerja Rokan. Proyek ini merupakan  multi-year project spanning from 2022 to 2024.
proyek multiyears 2022 - 2024. .
By the end of 2022, 124 wells have been drilled and 76
Sampai dengan 31 Desember 2022, sudah dilakukan wells have completed POP.
tajak sebanyak 124 sumur dan sumur selesai di POP (Put
On Production) sebanyak 76 sumur.
Rokan Well Kegiatan ini merupakan bagian dari FS/FID Organik This activity is part of Rokan Working Area HO Phase 1
Development  Wilayah Kerja Rokan HO Phase 1 yang bertujuan untuk Organic FS/FID, which aims to increase oil production
HO Phase 1 meningkatkan produksi minyak di lapangan Duri in the Duri Steamflood field through the drilling and

Steamflood dengan Pemboran dan komplesi 106 sumur
produksi, 15 sumur injeksi uap, dan 6 sumur observasi.

Sejak Agustus 2022 sampai dengan 31 Des 2022, sudah
dilakukan tajak sebanyak 37 sumur dan sumur selesai di
POP (Put On Production) sebanyak 35 sumur.

completion of 106 production wells, 15 steam injection
wells, and 6 observation wells.

Between August 2022 and 31 December 2022, 37 wells
were drilled and 35 wells completed POP.
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Penjelasan Singkat dan Progress Tahun 2022
Brief Explanation and Progress in 2022

Pengembangan Lapangan
Jatiasri Optimasi 2
Optimization Jatiasri Field
Development 2

Kegiatan ini bertujuan untuk melanjutkan
pengembangan lapangan Jatiasri Komplek dengan
total tambahan cadangan yang akan terproduksi
sebesar 4.8 MMBO dan 57.9 BSCF pada periode
produksi 2020 - 2035. Lingkup proyek adalah drilling 15
sumur, workover 5 sumur dan facility 17 item pekerjaan.

Sampai dengan 31 Desember 2022, telah diselesaikan
drilling 14 sumur, work-over 5 sumur dan 10 item
pekerjaan facility. Sumur terakhir JAS-N sudah rig up.
Fasilitas yg belum selesai: flowline JAS-STO1 (36.5%),
CJT-A4 (2023), CJT-A2 (estimasi 2024), JAS-N (progress
32.35%), JAS-O1, WTIP (est 2025) dan Compressor (est
2025).

This activity intends to continue the development of the
Jatiasri Komplek field with a total additional production
reserve of 4.8 MMBO and 57.9 BSCF for the period of
2020 to 2035. The project scope includes 15 wells, 5
workover wells, and 17 facility work items.

As of 31 December 2022, 14 wells have been drilled, 5
wells have undergone workover, and 10 facility work
items have been completed. The final well for JAS-N has
been drilled. Uncompleted facilities include: flowline
JAS-STO1 (36.5% complete), CJT-A4 (2023), CJT-A2
(estimated 2024), JAS-N (32.35 % complete), JAS-O1,
WTIP (estimated 2025), and Compressor (estimated
2025).

Proyek Pengembangan
Lapangan Akasia Bagus —
Gantar Stage 1 Tahap 2
Akasia Bagus Field
Development Project -
Gantar Stage 1 Phase 2

Kegiatan ini bertujuan untuk mengembangkan
Lapangan Akasia Bagus dan Lapangan Gantar dengan
memproduksikan cadangan secara optimal pada
periode 2020 - 2035. Selain itu proyek ini diharapkan
untuk memproduksikan tambahan incremental
produksi minyak sebesar 581 MMSTB dan produksi
gas sebesar 9 BSCF dimana peak produksi minyak
diperkirakan pada September 2021 sebesar 7000 blpd
dan peak production gas diperkirakan pada Maret
2028 sebesar 11,6 MMSCFD. Lingkup proyek adalah
pemboran 8 sumur, dan fasilitas produksi 9 item
pekerjaan.

Sampal dengan 31 Desember 2022, telah diselesaikan:
Pemboran infill 5 sumur: Bor ABG-A3, ABG-04,
ABG-F, ABG-D1, ABG-F3. ABG-D2 on progress
59,39%. Bor ABG-C dan C1 rencana CF 2023.
Progress Flowline ABG-A3 dan ABG-A4 (99%), FL
ABG-D1 dan ABG-D2 99,5%, ABG-C, ABG-C1 dan
ABG-C2 0%. Flowline ABG-C2 digantikan flowline
ABG-F (progress 99,2%). Flowline ABG-J digantikan
flowline ABG-F3 (progress 99,5%).

This project aims to develop the Akasia Bagus Field
and the Gantar Field by maximizing reserve production
between 2020 and 2035. In addition, this project is
anticipated to increase oil production by 581 MMSTB
and gas production by 9 BSCF, with oil production
reaching its peak of 7,000 bpd in September 2021 and
gas production reaching its peak of 11.6 MMSCFD in
March 2028. The project scope includes drilling eight
wells and producing nine work items.

As of December 31, 2022, the following have been
completed
5 well infill drilling: ABG-A3, ABG-04, ABG-F,
ABG-D1, ABG-F3 drills. ABG-D2 on progress 59.39%.
ABG-C and C1 drills plan CF 2023.
Progress Flowline ABG-A3 and ABG-A4 (99%), FL
ABG-D1 and ABG-D2 99.5%, ABG-C, ABG-C1 and
ABG-C2 0%. The ABG-C2 flowline was replaced by
the ABG-F flowline (progress 99.2%). The ABG-J
flowline was replaced by the ABG-F3 flowline
(99.5% progress).

Optimasi Pengembangan
Lapangan-lapangan
(OPLL) Wilayah Kerja
Mahakam

Optimization of Fields
Development (OPLL) of
Mahakam Working Area

Kegiatan ini bertujuan untuk melanjutkan
pengembangan Wilayah Kerja Mahakam dengan
kumulatif produksi gas sebesar 270 BSCF dan minyak-
kondensat sebesar 9 MMBBL serta menahan laju
penurunan produksi melalui pemboran sumur baru
dan pemasangan LLP kompresor. Selain itu proyek ini
juga bertujuan untuk menjamin pasokan fuel gas ke
kilang Pertamina RU V di Balikpapan sebagai bagian
dari sinergi di Group Pertamina. Lingkup proyek
adalah pemboran 200 sumur beserta well connection
di Lapangan Tunu; pemboran 8 sumur dengan well
connection di Lapangan Tambora; pemboran 18 sumur
di lapangan Handil; pemasangan well head booster
compressor di 2 anjungan, serta 22 sumur dan well
connection di lapangan Peciko; modifikasi 2 platform
serta pemboran dan well connection 9 sumur di
lapangan Bekapai; dan proyek supply ke RU-V dengan
pemasangan pipa bawah laut 10” sepanjang 7 km.

Untuk RKAP 2022 dengan progress sebagai berikut:

«  Rencana tajak : 39 sumur, dan realisasi tajak : 38
sumur.
Peciko 8B: Overall progress (termasuk FEED): Actual:
24,43%, Plan (re-baseline): 24,85% (cut-off 3 Januari
2023).
Bekapai 3: Overall progress (dengan FEED): Actual:
95,97%, Plan (Re-baseline): 99,83% (cut-off 31
Desember 2022).

This activity aims to continue the development of the
Mahakam Working Area, which has a cumulative gas
production of 270 BSCF and oil-condensate production
of 9 MMBBL, as well as to slow the rate of decline in
production by drilling new wells and installing LLP
compressors. Furthermore, as part of the Pertamina
Group's synergy, this project aims to ensure the

supply of fuel gas to the Pertamina RU V refinery in
Balikpapan. The project scope includes drilling 200
wells and connecting them in the Tunu Field, drilling

8 wells and connecting them in the Tambora Field,
drilling 18 wells in the Handil Field, installing well head
booster compressors on 2 platforms, drilling 22 wells
and connecting them in the Peciko Field, modifying 2
platforms, drilling and connecting 9 wells in the Bekapai
Field, and supplying the RU-V with the installation.

The following progress is outlined for the 2022 RKAP:
Planned slope: 39 wells, and realized slope: 38 wells.
Peciko 8B: Overall progress (including FEED): Actual:
24.43%, Plan (re-baseline): 24.85% (cut-off 3 January
2023).

Bekapai 3: Overall progress (with FEED): Actual:
95.97%, Plan (Re-baseline): 99.83% (cut-off 31
December 2022).

20 Laporan
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Optimasi Pengembangan
Lapangan-lapangan-
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Phase 1
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Development of Sanga
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Penjelasan Singkat dan Progress Tahun 2022
Brief Explanation and Progress in 2022

Menjaga kelanjutan produksi PHSS dengan tambahan
cadangan 4.8 BCF gas wellhead minyak dan kondensat.
Lingkup proyek adalah pemboran 7 sumur infill
beserta pemasangan flowline di lapangan Mutiara dan
Pamaguan. Persetujuan FID bulan Oktober 2022.

Sampai dengan 31 Desember 2022, ongoing drilling:
MUT 321 (MUT F3) dan M-323 (MUT 953 OS) dan
flowline MUT-DA2: in progress 15,8%.

Continuing PHSS production with additional reserves
of 4,8 billion cubic feet of oil and condensate wellhead
gas. The project entails the drilling of 7 infill wells in the
Mutiara and Pamaguan fields and the installation of
flowlines. FID was approved in October 2022.

As of 31 December 2022, ongoing drilling: MUT 321
(MUT F3) and M-323 (MUT 953 OS) and MUT-DA2
flowline: in progress at 15.8%.

Pengembangan North Sisi
dan North Nubi (NSNN)
North Sisi and North Nubi
Development (NSNN)

Kegiatan ini bertujuan untuk memproduksi cadangan
hidrokarbon dari Lapangan North Sisi dan North Nubi
yang tidak terjangkau dari anjungan eksisting untuk
menjaga kesinambungan produksi dari wilayah Sisi
Nubi, dengan tambahan cadangan gas direncanakan
sebesar 93 BSCF dan 1,57 MMSTB kondensat. Lingkup
proyek adalah pemboran dan well connection 12 sumur,
pembangunan 2 anjungan baru, pembangunan 2
subsea pipeline 10", dan pekerjaan tie-in ke 2 anjungan
eksisting.

Sampai dengan 31 Desember 2022, telah diperoleh

progress sebagai berikut:

« Rencana tajak RKAP 2022: 10 sumur, realisasi tajak :
12 sumur.

«  Seluruh lingkup pemboran dan koneksi sumur telah
selesai, dan pekerjaan perforasi/clean up on going :
SS-304, NB-401/406.

This activity aims to produce hydrocarbon reserves
from the North Sisi and North Nubi Fields that are
inaccessible from existing platforms in order to
maintain production continuity in the Sisi Nubi area.
Additional gas reserves of 93 BSCFD and 1.57 MMSTB of
condensate are planned. The project entails the drilling
and connection of 12 wells, the construction of 2 new
platforms, the installation of 2 10-inch subsea pipelines,
and the connection of 2 existing platforms.

As of December 31 2022, the following progress has
been obtained:
Planned RKAP 2022: 10 wells, realized pitch: 12 wells.
The entire scope of well drilling and connection has
been completed, and perforation/clean up work is
on going for SS-304, NB-401/406.

Optimasi Pengembangan
Lapangan-lapangan
(OPLL) Wilayah Kerja EKAL
EKAL Working Area

Field Development
Optimization (OPLL)

Kegiatan ini bertujuan untuk:

« Meningkatkan produksi dan cadangan
lapangan-lapangan EKAL melalui sumur-sumur
pengembangan dengan cadangan minyak 9 MMBO
dan gas 130 BSCF.

«Menjamin pasokan fuel gas ke kilang RU-V
Balikpapan sebagai bagian dari sinergi antar anak
usaha dan kontribusi terhadap ketahanan energi
nasional.

«  Mempertahankan operasional lapangan yang
memerlukan tambahan gas lift untuk mengangkat
produksi likuidnya seperti di Sepinggan dan Santan.

« Lingkup proyek adalah 30 sumur pengembangan
(19 sumur area utara, 11 sumur area Selatan),
workover 72 sumur, dan modifikasi fasilitas produksi
12 item pekerjaan.

Sampai dengan 31 Desember 2022, telah berprogres

sebagai berikut:

«  Pemboran : Plan Spud =7 sumur (4 STA, 2 YKN, 1
SAPI) vs Actual = 12 sumur (1 YKN, 6 SAPI, 5 STA).

- Workover: Plan 10 sumur vs Actual = 15 sumur.

« Terdapat optimasi dan akselerasi pengeboran
SAPI dan jumlah WO aktual lebih tinggi dari yang
direncanakan (Plan 10 vs Actual 15).

This activity aims to:
Increase production and reserves of EKAL fields
via development wells containing 9 MMBO of oil
reserves and 130 BSCF of gas reserves.
Guarantee the supply of fuel gas to the RU-V
Balikpapan refinery as part of the synergy between
subsidiaries and contribution to national energy
security.
Maintain field operations in Sepinggan and Santan
that require additional gas lifts to increase their
liquid production.
The project scope encompasses 30 development
wells (19 wells in the north area and 11 wells in the
south area), 72 workover wells, and 12 work items
for production facility modifications.

As of December 31, 2022, the following progress has
been made:
« Dirilling : Plan Spud = 7 wells (4 STA, 2 YKN, 1 SAPI) vs
Actual = 12 wells (1 YKN, 6 SAPI, 5 STA).
Workover : Plan 10 wells vs Actual = 15 wells.
SAPI drilling was optimized and accelerated, and
the actual number of WO is greater than anticipated
(Plan 10 vs Actual 15).

OPLL 2A WK Mahakam

Kegiatan ini bertujuan untuk melanjutkan
pengembangan WK Mahakam di lapangan Handil,

Sisi Nubi, South Mahakam, dan Bekapai dengan
penambahan kumulatif produksi gas sebesar 85,6 BSCF
dan minyak serta kondensat sebesar 5,1 MMBBL. Selain
itu proyek ini juga diharapkan untuk menahan laju
penurunan produksi melalui pemboran sumur baru.
Lingkup proyek ini adalah pemboran 56 sumur beserta
well connection.

Realisasi fisik proyek ITD Desember 2022 adalah sebesar
58% dari rencana sebesar 58% (on track). Sesuai RKAP
2022, rencana sumur tajak adalah 21 sumur dengan
realisasi sebanyak 26 sumur pada Desember 2022.

This activity aims to continue the development of the
Mahakam WK in the Handil, Sisi Nubi, South Mahakam,
and Bekapai fields with a cumulative increase in gas
production of 85,6 BSCFD and oil and condensate
production of 5.1 MMBBL. In addition, it is anticipated
that this project will be able to withstand the rate of
production decline caused by new well drilling. This
project entails drilling 56 wells and connecting them
together.

The actual completion rate of the December 2022 ITD
project was 58%, as opposed to the planned 58% (on
track). According to the 2022 RKAP, the plan was for 21
wells, but by December 2022, there were 26.
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Penjelasan Singkat dan Progress Tahun 2022

Project

Sepinggan Phase 2 Kegiatan ini bertujuan memenuhi kebutuhan gas
Pertamina RU-V memaksimalkan ultimate recovery
(EUR) lapangan dan menjaga kesinambungan produksi.
Ruang lingkup feasibility study (FS) ini mencakup
pemboran 6 sumur baru dengan estimasi penambahan
cadangan yang diharapkan sebesar 2,2 MBO dan 12,1
BCF.

Sampai dengan 31 Desember 2022 telah dicapai

progress sbb:

+ Pemboran pertama baru mulai di bulan September
2022 menggunakan Rig AE-1 (sumur Sejadi-2) dan di
bulan Oktober menggunakan Rig Sinoocean Harvest
(sumur Rajah-11).

« Sumur SPG S-15: Drilling work in progress, mulai spud
at 25 Desember 2022. Sumur SPG- R7: Completion
plan direncanakan selesai pada akhir Desember 22).

Brief Explanation and Progress in 2022

This activity aims to meet Pertamina RU-gas V's
requirements in order to maximize the field's ultimate
recovery (EUR) and maintain production continuity. This
feasibility study (FS) encompasses the drilling of six new
wells with additional reserves estimated at 2,2 MBO and
12,1 BCF.

As of December 31 2022, the following progress has

been achieved:

« Thefirst drilling started in September 2022 using
Rig AE-1 (Sejadi-2 well) and in October using the
Sinoocean Harvest Rig (Rajah-11 well).

SPG S-15 well: Drilling work in progress, starting
spud at 25 December 2022. SPG-R7 well:
Completion plan scheduled for by the end of 22
December).

Proyek Pengembangan
Lapangan Gas Unitisasi
Jambaran-Tiung Biru
Jambaran-Tiung Biru
Unitization Gas Field
Development Project

Kegiatan ini bertujuan memproduksikan gas dan
kondensat dari Lapangan Unitisasi Jambaran-Tiung
Biru dengan produksi rata-rata raw gas sebesar 315
MMSCFD dengan sales gas sebesar 172 MMSCFD
dengan impurities antara lain H,S, CO, dan potensi
penambahan sales gas sebesar 20 MMSCFD.

Realisasi fisik proyek ITD Desember 2022 adalah sebesar
98,25%. Gas-In tercapai pada Agustus 2022, sedangkan
Gas on Stream (GOS) kapasitas 20% tercapai pada
September 2022.

Kinerja Proyek Pengembangan

This activity aims to produce gas and condensate from
the Jambaran-Tiung Biru Unitization Field with an
average raw gas production of 315 MMSCFD, gas sales
of 172 MMSCFD with impurities including H2S and CO2,
and the potential of 20 MMSCFD in additional gas sales.

The physical realization of the ITD project for December
2022 was 98.25%. Gas-In was achieved in August

2022, and Gas on Stream (GOS) with 20% capacity was
achieved in September 2022.

Perusahaan mencatat nilai RKAP 2022 USD2.540 juta untuk
ABI Business Development (BD) dan USD591 juta untuk
ABI Non-Business Development (NBD). Nilai tersebut di
luar kegiatan eksplorasi, PDSI, Elnusa, Upstream Business
Development (UBD), dan undepreciated balance.

In 2022, the Company recorded a USD 2,540 million RKAP
value for ABI Business Development (BD) and a USD 591
million RKAP value for ABI Non-Business Development
(NBD). PDSI,
Business Development (UBD), and undepreciated balance

Exploration activities, Elnusa, Upstream

are not included in this value.

Realisasi Biaya ABI BD

Uraian Realisasi o
Description A Realization e
ABI BD (USD Juta | Million USD) 2.540 2.354 93
Realisasi Biaya ABI NBD
Uraian Realisasi o
Description A Realization &
ABINBD (USD Juta | Million USD) 591 521 88

Realisasi serapan anggaran biaya ABI BD di 2022 yakni
sebesar USD 2.354 juta dan 93% dibanding target RKAP
tahun 2022 sebesar USD2.540 juta. Rendahnya serapan ABI
BD disebabkan oleh beberapa kendala pada tahap eksekusi
proyek, tertundanya insentif dari Pemerintah, dan optimasi

20
22

Laporan
Tahunan

In 2022, the ABI BD budget was absorbed at a rate of
USD2,354 million and 93% of the RKAP target of USD2,540
million for 2022. The low utilization of ABI BD was a result
of several obstacles during the project execution phase,

delays in government incentives, and the optimization
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biaya pengeboran. Sementaraitu, realisasi serapan anggaran
biaya ABI NBD di luar kegiatan eksplorasi, PDSI, Elnusa, UBD,
dan undepreciated balance pada akhir tahun 2022 adalah
sebesar USD521 juta atau 88% dibanding target RKAP yang
sebesar USD591 juta. Rendahnya serapan anggaran RKAP
ABI NBD disebabkan oleh tertundanya eksekusi beberapa
pekerjaan fasilitas produksi.

Realisasi Kinerja Produksi Migas
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of drilling costs. The absorption of the ABI NBD budget,
excluding exploration activities, PDSI, EInusa, UBD, and the
undepreciated balance at the end of 2022, was USD521
million, or 88% of the RKAP target of USD591 million. The
ABI NBD RKAP budget was not fully utilized due to delays in

the execution of multiple production facility works.

Target dan Realisasi Produksi Migas PHE Subholding Upstream
PHE Subholding Upstream Oil and Gas Production Targets and Realization

2022*
Uraian
Realisasi

Description

Realization

2021

Realisasi
Realization

Produksi Minyak (VBOPD)

Oil Production (MBOPD) 538,09 514,44 95,60 504,84 445,30 98,77
Produksi Gas Bumi (MMSCFD)
Natural Gas Production (MMSCFD) 2.630,80 2.624,15 99,75 2.608,77 2.614,96 100,24
Migas (MMBOE)
Oil and Gas (MMBOE) 992,17 967,37 97,50 901,11 896,65 99,50

* Target tidak termasuk M&A.
Target not include M&A

PHE Subholding Upstream mencatat realisasi kinerja PHE Subholding Upstream notes that the realization of oil

produksi migas di akhir tahun 2022 mengalami peningkatan,
yang secara umum dipengaruhi oleh tambahan produksi
dari akuisisi Wilayah Kerja Rokan pada Agustus 2021.
Realisasi total volume produksi minyak tercatat 514,44
MBOPD atau 95,60% dari RKAP sebesar 538,09 MBOPD. Di
sisi lain, realisasi total volume produksi gas bumi tercatat
2.614,96 MMSCFD atau 99,75% dari RKAP 2.630,80 MMSCFD.

Produksi kumulatif minyak mentah tertinggi berasal dari
kontribusi Regional 1, yaitu sebesar 74.840,79 MBO atau
36,24% dari total, sementara Regional 3 menyumbang
kumulatif minyak terendah di 21.059,71 MBO. Untuk
produksi gas bumi tertinggi berasal dari Regional 1 yang
mencapai 27,13% dari total atau sebesar 259.816,74 MMSCF,
sedangkan capaian terendah adalah Regional 2 sebesar
141.389,02 MMSCF.
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and gas production performance at the end of 2022 had
increased, which was largely influenced by the acquisition
of the Rokan Working Area in August 2021, which resulted
in additional production. The total volume of oil production
realized was 514.44 MBOPD, or 95.60% of the RKAP of
538.09 MBOPD. Alternatively, the total volume of natural gas
production was 2,614.96 MMSCFD, or 99.75% of the RKAP
volume of 2,630,80 MMSCFD.

Regional 1 had the highest cumulative crude oil production,
which contributed 74,840.79 MBO or 39.86% of the total,
while Regional, 3 contributed the least oil with 21,059.71
MBO. Regional 1 had the highest production of natural gas
was, which produced 259,816.74 MMSCF, or 27.13 % of the
total, while Regional 2 produced 141,389.02 MMSCF.
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Realisasi produksi minyak pada tahun 2022 sebesar 206.524
MBO dan operator domestik merupakan penyumbang
tertinggi, yakni sebesar 126.233 MBO. Sementara itu,
realisasi gas bumi sebesar 957,67 BSCF dengan penyumbang
tertinggi berasal dari operator domestik sebesar 733,13
BSCF. Produksi migas berdasarkan operator disajikan pada
tabel berikut:

Sl - 0
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In 2022, oil production reached a total of 206,524 MBO,
with domestic operators contributing the most at 126,233
MBO. In contrast, natural gas production reached 957.67
BSCF, with domestic operators contributing the most at
733.13 BSCF. The following table illustrates the oil and gas
production by operator.

Produksi Migas PHE Subholding Upstream Berdasarkan Operator
PHE Subholding Upstream Oil and Gas Production by Operator

2022
Uraian
Realisasi

Description

Realization

2021

Realisasi
Realization

Produksi Minyak (MBO) | Oil Production (MBO)

Operator Domestik

‘ 118.228 126.233 106,77 90.417 88.324 97,69
Domestic Operator
Joint-Operator Domestik 2103 2273 108,10 2771 2.764 99,73
Joint-Operator Domestic
Non-Operator Domestik 29.115 30.114 103,43 36,578 36.228 99,04
Non-Operator Domestic
Internasional 46.958 47.905 102,02 34.788 35.219 101,24
International
JT‘;?;'Iah 196.404 187.769 105,15 164.555% 162.536 98,77
Produksi Gas Bumi BSCF | Natural Gas Production (BSCF)
Operator Domestik 755.15 73313 97,08 679,29 679,83 100,08
Domestic Operator
Joint-Operator Domestik 54,24 61.57 113,52 54,59 54,07 99,05
Joint-Operator Domestic
Non-Operator Domestik 100.45 99.21 98,77 104,29 102,12 97,92
Non-Operator Domestic
Intemnasional 50.40 63.75 126,49 114,03 118,44 103,86
International
JT‘C‘)’t’;'Iah 960.24 957.82 99,73 952,20% 954,46 100,24

Catatan | Notes :
(*)Target tidak termasuk aktivitas M&A.
(*IM&A activities not included in target.

Pengungkapan informasi terkait realisasi kinerja produksi
migas disampaikan secara konsolidasi. Penjelasan rinci
mengenai realisasi kinerja produksi migas berdasarkan blok
migas, disampaikan dalam Laporan Tahunan 2022 masing-
masing entitas.

Sepanjang tahun 2022, Perusahaan mencatat beberapa
faktor pendukung dan penghambat kinerja operasional,
sebagai berikut:

20 Laporan
Tahunan
Annual
22 Report

Information disclosure concerning the performance of oil
and gas production is presented on a consolidated basis.
A comprehensive explanation of oil and gas production
performance based on oil and gas blocks is provided in the
2022 Annual Report of each entity.

Throughout 2022, the Company recorded several factors

supporting and hindering operational performance, as

follows:
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Aspek Faktor Pendukung
Aspect Supporting Factors

Kinerja Produksi Minyak | Oil Production Performance
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Faktor Penghambat
Delaying Factors

Sumber Daya Manusia (SDM) Kompetensi SDM sudah terampil dan

Human Resources (HR) berpengalaman dalam mengelola lapangan migas
baik on-shore maupun offshore
HR competencies are skilled and experienced in

Jumlah SDM yang tersedia belum sesuai dengan
kebutuhan dalam struktur organisasi

The number of available human resources

does not match the needs in the organizational

managing both on-shore and offshore oil and gas  structure
fields

Resources Terdapat cadangan minyak dan gas yang cukup Peralatan produksi di beberapa Wilayah Kerja
untuk mendukung keberlangsungan dan bisnis utama penghasil migas sudah usang dan tidak
perusahaan dapat mendukung secara penuh kebutuhan

There are sufficient oil and gas reserves to support
the continuity of the company's business

operasi

Production equipment in several major oil and gas
producing Working Areas is outdated and unable
to fully support operational needs

Management Support Komitmen dan perhatian dari management
terhadap operasi produksi sangat efektif dan
terintegrasi
Management's commitment and attention to
production operations is very effective and
integrated

Organisasi yang baru masih membutuhkan waktu
untuk beradaptasi untuk mendukung operasi
produksi yang dinamis

The new organization still needs time to adapt to
support dynamic production operations

Kinerja Produksi Gas | Gas Production Performance

Inisiatif dan Komitmen Komitmen dan inisiatif yang tinggi dari setiap
Initiatives and commitments jenjang organisasi dalam mencapai target yang
ditetapkan

High commitment and initiative from every level
of the organization in achieving the set targets

Inisiatif rencana kerja membutuhkan waktu yang
panjang dalam pembahasan teknis sehingga
menghambat dalam eksekusi program dan
pencapaian target

Work plan initiatives require a long time in
technical discussions so that it hinders program
execution and target achievement

External Relations Hubungan yang baik dengan stakeholders
sehingga dapat berkolaborasi secara efektif dalam
mewujudkan target
Good relationship with stake holders so that they
can collaborate effectively in realizing targets

Beberapa issue non-teknis yang berpengaruh
terhadap kelangsungan operasi produksi
Some non-technical issues that affect the
continuity of production operations

Optimasi dan Pengendalian Memiliki tata kerja dan program untuk
Optimization and Control pengendalian dan optimasi dalam pencapaian
target

Have work procedures and programs for control
and optimization in achieving targets

Program optimasi dan pengendalian
membutuhkan waktu dan resources (SDM) yang
tinggi

Optimization and control programs require high
time and resources (HR)
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Target dan Realisasi Lifting Migas PHE Subholding Upstream
Target dan Realization of PHE Subholding Upstream Oil and Gas Lifting

2022
Uraian
Realisasi

Description

Realization

2021

Realisasi
Realization

Lifting Minyak (MBO)

il Liking (MBO) 194.648 187.734 96,45 147.047 145.209 98,93
Lifting Gas Bumi (BSCF)

Natoral Gus Lifting (BSCF) 670,92 682,86 101,78 694,66 696,87 100,32
Migas (MBOE) 310.448 305.59 98,44 266.945 265,478 99,55

Oil and Gas (MBOE)

Catatan | Note:
Target lifting RKAP tidak termasuk aktivitas M&A.
M&A activities not included in RKAP lifting target.

Realisasi lifting minyak pada tahun 2022 yaitu sebesar
187,734 MBO, mencapai 96,45% dari RKAP dan naik 29,05%
dari tahun lalu yang mencapai 145.209 MBO. Kenaikan ini
disebabkan oleh tambahan produksi dari Wilayah Kerja
Rokan dan pengakuan lifting produksi aset Irak. Di sisi lain,
lifting gas bumi pada tahun 2022 yaitu sebesar 682,86 BSCF
atau 101,78% dari RKAP, turun 2,01% dibandingkan lifting
tahun lalu sebesar 696,87 BSCF. Penurunan ini disebabkan
oleh natural decline beberapa lapangan dan mundurnya gas
on stream lapangan Jambaran Tiung Biru.

Sepanjang tahun 2022, Perusahaan mencatat beberapa
faktor pendukung dan penghambat lifting migas, sebagai
berikut:

Faktor Pendukung
Supporting Factors

Kinerja Lifting Minyak | Oil Lifting Performance

In 2022, oil production reached 187.734 MBO, reaching
96.45% of the RKAP and an increase of 29.05% from the
previous year's total of 145.209 MBO. This increase was a
result of increased production from the Rokan Working Area
and recognition of the lifting of production from Iraqi assets.
In contrast, natural gas production in 2022 reached 682.68
BSCF, or 101.78 % of the RKAP, a decrease of 2.01% compared
to last year's production of 696.87 BSCF. This decline was
the result of the natural depletion of several fields and the

withdrawal of gas from the Jambaran Tiung Biru field.
Throughout 2022, the Company noted several factors

supporting and inhibiting oil and gas lifting, as follows:

Faktor Penghambat
Delaying Factors

Upaya optimasi lifting dengan meminimalkan settling time dan
deadstock di akhir tahun

Efforts to optimize lifting by minimizing settling time and dead
stock at the end of the year

Tidak tercapainya target produksi dari beberapa lapangan dan
wilayah kerja

Failure to achieve production targets from several fields and work
areas

Monetisasi minyak Regional 5-Internasional kepada National Oil
Company (NOC) setempat ketika kilang Pertamina tidak dapat
menyerap minyak

Regional 5-International oil monetization to local National Oil
Company (NOC) when domestic refineries are unable to absorb oil

Kehandalan fasilitas terminal
Reliability of terminal facilities

Koordinasi intensif optimalisasi /ifting untuk menentukan rencana
dan pelaksanaan lifting dengan PT KPI, SKK Migas dan operator
terminal

Intensive coordination of lifting optimization to determine plans
and implementation of lifting with PT KPI, SKK Migas and terminal
operators

Kendala pola operasi pengiriman minyak mentah dan kondensat
yang menyebabkan tidak terpenuhinya kualitas minyak mentah
dan kondensat

Obstacles in the operating patterns of crude oil and condensate
shipments which lead to non-fulfillment of the quality of crude oil
and condensate

20 Laporan
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Faktor Pendukung
Supporting Factors

Kinerja Lifting Gas | Gas Lifting Performance

Faktor Penghambat
Delaying Factors

Penjualan excess produksi gas Regional 3-Kalimantan dengan
strategi komersialisasi LNG melalui pemenuhan kontrak mid-term
dan penjualan uncommitted/spot cargo

Sales of excess gas production in Regional 3-Kalimantan with

the LNG commercialization strategy through mid-term contract
fulfillment and uncommitted/spot cargo sales

Tidak tercapainya target produksi dari beberapa lapangan dan
wilayah kerja termasuk terlambatnya gas onstream lapangan
Jambaran Tiung Biru

Production targets were not achieved from several fields and work
areas, including delays in onstream gas from the Jambaran Tiung
Biru field

Serapan gas yang optimum dari beberapa konsumen gas
Optimum gas absorption from multiple gas consumers

Ketidakstabilan serapan gas di awal tahun yang disebabkan
kegiatan maintenance beberapa konsumen gas yang dilakukan
secara bersamaan

Instability of gas absorption at the beginning of the year was
caused by maintenance activities of several gas consumers which
were carried out simultaneously

Profitabilitas Segmen Usaha Pengembangan & Produksi

Informasi profitabilitas segmen usaha pengembangan &
produksi diungkapkan berdasarkan pengelompokan blok
migas yang dikelola AP PHE Subholding Upstream. Informasi
tersebut dapat dilihat pada laporan masing-masing anak
perusahaan.

1. Profitabilitas
Domestik

Blok Migas Sebagai Operator
Realisasi pendapatan dari blok migas sebagai operator
domestik tercatat USD11.324 juta, tumbuh 45 % dari

tahun 2021 sebesar USD7.809 juta.

Information on the profitability of the development &
production business segment is disclosed based on the
grouping of oil and gas blocks managed by PHE Subholding
Upstream Subsidiaries. This information is available in each
Subsidiary's report.

1. Profitability of the Oil and Gas Block as a Domestic
Operator
Revenue from oil and gas blocks as a domestic operator
was USD 11,324 million, an increase of 45% from USD
7,809 million in 2021.

Profitabilitas Kegiatan Operasi Segmen Usaha Operasi dan Produksi Blok Migas sebagai Operator Domestik

Uraian

Description

Pertumbuhan
Growth
(2022:2021)

Juta USD
Million USD

Juta USD
Million USD

Operator Domestik | Domestic Operators

Komersialisasi Minyak

. el 8.271 4,763 3.535 3.507,76 74
Oil Commercialization
Komersialisasi Gas Bumi 3.053 3.046 1717 7,06 0
Natural Gas Commercialization
Sub Total
Sub Total 11.324 7.809 5.252 3.514,81 45
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Profitabilitas Blok Migas sebagai Joint Operator
Domestik

Pendapatan PHE Subholding Upstream dari blok migas
sebagai joint operator domestik tahun 2022 mencapai
USD 558 juta, tumbuh 109% dibandingkan tahun lalu
yang tercatat USD296 juta.

Profitability of Oil and Gas Blocks as Domestic Joint
Operator

PHE Subholding Upstream's revenue from oil and gas
blocks as a domestic joint operator reached USD 558
million in 2022, an increase of 109% from USD 296
million the previous year.

Profitabilitas Kegiatan Operasi Segmen Usaha Operasi dan Produksi Blok Migas sebagai Joint-Operator Domestik

Uraian

Description

Pertumbuhan
Growth
(2022:2021)

Juta USD Juta USD
Million USD Million USD

Joint Operator Domestik | Joint Operator Domestik

Komersialisasi Minyak

0il Commercialization 127 m 87 39 35
Komersialisasi Gas Burnl. ‘ 431 185 148 583 153
Natural Gas Commercialization

Sub Total

Sub Total 558 296 235 323 109

Profitabilitas Blok Migas Sebagai Non-Operator
Domestik

Realisasi perolehan pendapatan dari blok migas non-
operator domestik tahun 2022 mencapai USD2,321juta,
tumbuh 801% dibandingkan tahun lalu yang sebesar
USD2.135 juta.

Oil and Gas Block Profitability as Domestic Non-
Operator

Revenue from oil and gas blocks as a domestic non-
operator reached USD 2.321 million in 2022, an increase
of 801% over the previous year's figure of USD 2.135
million.

Profitabilitas Kegiatan Operasi Segmen Usaha Operasi dan Produksi Blok Migas sebagai Non-Operator Domestik

Uraian

Description

Pertumbuhan
Growth
(2022:2021)

Juta USD Juta USD
Million USD Million USD

Non-Operator Domestik | Domestic Non-Operators

Komersialisasi Minyak

Oil Commercialization 1.803 1717 1113 690 40
Komersialisasi Gas Buml. . 518 418 407 111 57
Natural Gas Commercialization

Sub Total

Sub Total 2.321 2.135 1.521 801 38

20| o
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4. Profitabilitas Blok Migas Internasional sebagai
Operator
Realisasi perolehan pendapatan dari blok migas

internasional tahun 2022 mencapai USD1,497 juta,

tumbuh 68 % dari tahun lalu yang sebesar USD1.109 juta.
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4. Profitability of International Oil and Gas Blocks as
Operator
Revenue from international oil and gas blocks as
operator was USD 1.497 million, an increase of 68%

from the previous year of USD 1,109 million.

Profitabilitas Kegiatan Operasi Segmen Usaha Operasi dan Produksi Blok Migas Internasional

Uraian
Description

Pertumbuhan
Growth
(2022:2021)

Juta USD Juta USD

Internasional | International

Million USD Million USD

Komersialisasi Minyak

0il Commercialization 1.280 972 212 1.067 110
Komersialisasi Gas Bumi

Natural Gas Commercialization 218 137 527 (310) (226)
Sub Total

Sub Total 1.497 1.109 740 757 68

Uraian Biaya Produksi dan Biaya Operasi

Untuk memperlancar kegiatan pengembangan dan
produksi, PHE Subholding Upstream merealisasikan biaya
produksi sebesar USD12,56 per barel setara minyak (BOE)
di tahun 2022, yang tercatat lebih tinggi dari tahun 2021,
yaitu USD9,90 per BOE. Dan realisasi biaya operasi sebesar
USD21.74 per BOE, lebih tinggi tahun 2021 yang sebesar

USD18,63 per BOE.

SEGMEN KONSULTASI BISNIS DAN MANAJEMEN
PORTOFOLIO

Pada segmen konsultasi bisnis dan manajemen portofolio,
PHE Subholding Upstream mengelola dan mengembangkan
portofolio Anak Perusahaan (AP), perusahaan patungan,
dan perusahaan afiliasi yang bergerak di dalam usaha
hulu dan kegiatan usaha hilir, baik di dalam maupun luar
negeri. PHE Subholding Upstream mengelola 68 AP sampai
dengan akhir tahun 2022. Bisnis yang dikerjakan oleh AP
cukup beragam, sehingga membutuhkan bentuk portofolio
yang terintegrasi. Adanya manajemen portofolio untuk
setiap aset dengan melihat kekuatan masing-masing aset
akan membantu pengambilan keputusan demi menjaga
kesinambungan bisnis di masa mendatang.
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To expedite development and production activities, PHE
Subholding Upstream achieved a higher production cost of
USD 12.56 per barrel of oil equivalent (BOE) in 2022 than it
did in 2021 of USD 9.90 per BOE. The actual operating costs
were USD 21.74 per BOE, which was higher than the USD
18.63 per BOE in 2021.

On business consulting and Portfolio management, PHE
Subholding Upstream manages and develops a portfolio of
Subsidiaries (AP), joint ventures, and affiliated companies
engaged in domestic and international upstream and
downstream business activities as part of its business
consulting and portfolio management segment. PHE
Subholding Upstream managed 68 APs through 2022.
Diverse businesses are pursued by APs, necessitating an
integrated portfolio. The presence of portfolio management
for each asset, based on an evaluation of each asset's
strengths, will aid future business continuity decision-
making.

Laporan
Tahunan
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Tinjauan Operasi per Segmen Usaha

Operational Review Per Business Segment

Penentuan strategi portofolio melalui serangkaian proses,

mulai dari perencanaan keekonomian dan integrasi,
manajemen ekonomi aset, dan risk profile setiap aset.
Seluruh aset akan melalui proses evaluasi yang menyeluruh,
baru setelahnya dapat ditentukan kategori aset dalam tiga
skenario, yaitu: low case, mid case, dan high case. Setiap
skenario memiliki dampak yang berbeda, mulai dari low

impact, mid impact, hingga high impact.

Dengan mengimplementasikan model portofolio ini, PHE
Subholding Upstream diharapkan dapat memetakan setiap
aset, berikut penentuan strategi yang akan diterapkan,
baik ditingkat Corporate Level Strategy, Business Level
Strategy, ataupun Functional Level Strategy dalam mencapai
pertumbuhan (Sustainable Competitive Advantage).

A series of processes, beginning with economic and
integration planning, asset economic management, and the
risk profile of each asset, determine the portfolio strategy. All
assets undergo a comprehensive evaluation, and only then
will asset categories be determined in three scenarios: low
case, middle case, and high case. Each scenario has a unique

impact, ranging from minimal to moderate to significant.

By implementing this portfolio model, it is anticipated that
PHE Subholding Upstream will be able to map each asset and
determine the strategy to be implemented at the Corporate
Level Strategy, Business Level Strategy, and Functional Level
Strategy in order to achieve growth (Sustainable Competitive
Advantage).

Tantangan Operasi dan Produksi Anak Perusahaan

Tantangan
Challenge

Pertumbuhan Organik
Organic Growth

Tantangan Operasi dan Produksi Anak Perusahaan
Subsidiary Operations and Production Challenges

Keterangan

Description

Meningkatkan produksi dari lapangan existing
serta mempercepat kegiatan eksplorasi dan
pengembangan lapangan minyak dan gas
baru di Indonesia melalui konsep integrated
depletion plan.

Pengoperasian lapangan dengan kandungan
CO, dan H,S tinggi maupun lapangan dengan
karakteristik tekanan dan temperatur tinggi.
Penerapan teknologi EOR pada lapangan
mature secara selektif dengan penggunaan
CO2 Injection, Alkaline Surfactant Polymer (ASP),
dan lain-lain tentunya dengan melalui tahapan
"pilot project” supaya lebih komprehensif.

.

Increasing production from existing fields and
accelerating exploration and development
activities for new oil and gas fields in Indonesia
through the integrated depletion plan
concept.

Field operations with high CO2 and H2S
content as well as fields with high pressure and
temperature characteristics.

Application of EOR technology in mature fields
selectively by using CO2 Injection, Alkaline
Surfactant Polymer (ASP), and others, of course
by going through a "pilot project" stage to
make it more comprehensive.

Pertumbuhan Non-Organik
Organic Non-Growth

Kondisi global yang sangat dinamis di tahun
2022 menyebabkan beberapa peluang di-
postpone atau pembatalan proses transaksinya,
diantaranya karena faktor geopolitik invasi
Rusia ke Ukraina, dan kenaikan harga minyak
dan gas.

Ketidakpastian dinamika industri migas
seperti adanya isu transisi energi yang dapat
memengaruhi proses akuisisi dan pengelolaan
pasca akuisisi.

The very dynamic global conditions in 2022
led to several opportunities for postponing or
cancellation of the transaction process, among
others due to geopolitical factors, Russia's
invasion of Ukraine, and rising oil and gas
prices.

Uncertainty in the dynamics of the oil and gas
industry, such as the energy transition issue
which may affect the acquisition process and
post-acquisition management.

Tantangan Utama Operasional
Main Operational Challenge

Keseimbangan antara resources dan reserves
movement.

Isu terkait mature asset dan aging surface
facility asset.

Monetisasi gas.

Competitiveness yang berkaitan dengan fiscal
regime, PSC flexibilities, dan aturan terkait
dengan investasi.

Scaling Up |I0R/Waterflood.

Balance between resources and reserves
movement.

Issues related to mature assets and aging
surface facility assets.

Gas monetization.

Competitiveness related to fiscal regime, PSC
flexibilities, and rules related to investment.
Scaling Up IOR/Waterflood.

20 Laporan
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Tinjauan Operasi per Segmen Usaha
Operational Review Per Business Segment

Tantangan Operasi dan Produksi Anak Perusahaan

Tantangan
Challenge

Tantangan Utama
Pengembangan/

Inovasi Sistem

Main Development/System
Innovation Challenge

Keterangan
Description

Upaya penguasaan teknologi dan melakukan
kerja sama dalam rancang bangun
pengembangan lapangan gas kandungan CO,
tinggi bersama perusahaan yang mempunyai
kemampuan, baik dari surface engineering
maupun subsurface engineering (CO, removal
dan CO,-sequestration system).
Mengoptimalkan digitalisasi pada setiap
proses bisnis Pertamina, baik proses utama
maupun penunjang, antara lain dengan
penerapan advanced analytics, robotics &
automation, dan business model innovations.
Mendukung strategi Scaling Up EOR Tertiary
melalui kemitraan. Pertamina membuka
peluang untuk bekerja sama dengan mitra
yang memiliki teknologi, pengalaman, dan
komitmen yang tinggi untuk mengoptimisasi
produksi dan meningkatkan Recovery Factor di
Wilayah Kerja Pertamina yang mature, antara
lain dengan penerapan performance based
contract.

Mempercepat penguasaan kemampuan
teknologi dan digitalisasi, meliputi Eksplorasi
dan Operasi Produksi di Lapangan Offshore
dan Deep Water.

Efforts to master technology and carry out
cooperation in the design and development
of gas fields with high CO2 content with
companies that have capabilities, both

from surface engineering and subsurface
engineering (CO2 removal and CO2-
sequestration system).

Optimizing digitization of every Pertamina
business process, both main and supporting
processes, including the application of
advanced analytics, robotics & automation,
and business model innovations.

Support Tertiary EOR Scaling Up strategy
through partnerships. Pertamina opens
opportunities to work with partners who
have technology, experience and a high
commitment to optimizing production

and increasing Recovery Factor in mature
Pertamina Work Areas, including by
implementing performance based contracts.
Accelerating mastery of technology

and digitalization capabilities, including
Exploration and Production Operations in
Offshore and Deep Water Fields.

Profitabilitas Segmen Usaha Konsultasi Bisnis dan
Manajemen Portofolio

Tidak ada pengungkapan informasi terkait profitabilitas dari
segmen usaha konsultasi bisnis dan manajemen portofolio,
mengingat hingga akhir periode pelaporan, kegiatan pada
segmen usaha ini tidak secara langsung mengelola blok
migas tertentu.

SEGMEN AP SERVICES

Kegiatan operasi segmen usaha AP Services meliputi
berbagai bidang usaha jasa dan layanan yang dijalankan
oleh PT Elnusa Tbk, PT Pertamina Drilling Services Indonesia
(PDSI), dan PT Badak NGL.

Y ] 54 PT Pertamina Hulu Energi

There is no information disclosed regarding the profitability
of the business consulting and portfolio management
business segment, given that certain oil and gas blocks were
not directly managed by these activities until the end of the
reporting period.

PT Elnusa Tbk, PT Badak NGL, and PT Pertamina Drilling
Services Indonesia (PDSI) operate various service business

sectors as part of the AP Services business segment.

topren 1 20
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Tinjauan Operasi per Segmen Usaha
Operational Review Per Business Segment

Tinjauan Operasi Segmen Usaha AP Services

Tinjauan Operasi Segmen Usaha AP Services

Entitas AP Services Kegiatan Usaha

AP Services Entity Business Activity

Produk dan Jasa
Products dan Services

PT Elnusa Tbk Jasa Hulu Migas
Upstream Oil and Gas Services

« Jasa geoscience services

- Jasadrilling & workover

« Jasa well intervention

« Geoscience services

+  Drilling & workover services
« Well intervention services

Jasa Distribusi & Logistik Energi
Energy Logistics & Distribution
Services

Jasa penyimpanan, perdagangan, pendistribusian, dan pemasaran produk minyak
dan gas di Indonesia.

Storage, trade, distribution and marketing services for oil and gas products in
Indonesia.

Jasa Penunjang Migas
Oil and Gas Support Services

- Jasa penguliran, perdagangan pipa open cycle gas turbine (OCGT) dan fabrikasi,
serta pembuatan ulir (threading) untuk pemboran migas.

- Jasa pengelolaan data dan informasi energi dan sumber daya mineral

-+ Jasa pengelolaan data migas

- Jasa pembangunan sistem teknologi informasi terpadu

+ Jasa telekomunikasi

- Jasa penyediaan jaringan, telekomunikasi satelit, dan sistem komunikasi very
small-aperture terminal (VSAT)

+ Threading services, open cycle gas turbine (OCGT) pipe trading and
fabrication, as well as threading for oil and gas drilling.

- Energy and mineral resources data and information management services

« Oil and gas data management services

- Integrated information technology system development services

+  Telecommunications services

- Services for providing network, satellite telecommunications, and very small-
aperture terminal (VSAT) communication systems

PT Pertamina Jasa aktivitas penunjang

Drilling Services pertambangan minyak bumi

Indonesia (PDSI) dan gas alam, pertambangan
dan penggalian, jasa reparasi
dan pemasangan mesin dan
peralatan, jasa pergudangan
dan penyimpanan, jasa
aktivitas konsultasi
manajemen, perdagangan
besar atas dasar balas jasa, jasa
pengelolaan air limbah, serta
jasa aktivitas komunikasi

Supporting activity services
for oil and natural gas mining,
mining and quarrying,

repair and installation of
machinery and equipment,
warehousing and storage
services, management
consulting activities, fee-
based wholesale trade, waste
water management services,
communication activity
services.

« Rig Services
+ Rental Rigs
« Non-rig Services
» Top Drive
» Fishing
» Coring
»  H2s Monitoring
»  Directional Drilling
»  Water Pump
»  Aerated Drilling Unit
« Non-drilling Services
» Pusat Logistik Berikat (PLB)
Bonded Logistics Center (PLB)
» Integrated Project Management (IPM)
» Indonesia Drilling Training Center (IDTC)

20| &
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PT Badak NGL

Entitas AP Services Kegiatan Usaha Produk dan Jasa
AP Services Entity Business Activity Products dan Services
Komersil « Technical services
Commercial «  Commissioning and start-up assistance (CSUA)
+ Operations & maintenance (O&M) services
« Training

+ Riset dan pengembangan (R&D)
Research and development (R&D)

Produksi + LNG
Production .« LPG
- Kondensat
Condensate

Realisasi Kinerja Produksi PT ElInusa Tbk

Jasa Hulu Migas Upstream Oil and Gas Services

Target dan Realisasi Kinerja Operasi Produksi Jasa Penyelidikan dan Pengolahan Jasa Seismik

Targets and Realization of Operational Performance of Production Services Investigation and Processing of Seismic Services

Penyelidikan Seismik

2022 2021

A%

Seismic Investigation Realisasi 9% RKAP Realisasi (2022:2021)

Realization Realization

Seismic Data Capacity

Seismic Data Acquisition Land 4 4 100% 5 -20%
Seismic Data Acquisition TZ Crew 1 1 100% 1 0%
Seismic Data Acquisition Marine 1 1 100% 1 0%
Seismic Data Acquisition

2D Collection km 1.214 1.478 122% 3.625 -59%
3D Collection km? 385 335 87% 310 8%
2D Data Processing km 5.817 7314 126% 9.273 -21%
3D Data Processing km? 2.330 1.859 80% 1.693 10%

Target Utilisasi dan Realisasi Kinerja Operasi Utilisasi Jasa Pengeboran & Jasa Kerja Ulang Sumur (DWO)
Target Utilization and Realization of Operational Performance Utilization of Drilling Services & Rework Services (DWO)

2022 2021
Peralatan A%
Equipment Realisasi Realisasi (2022:2021)
Realization Realization
Hydraulic Workover 100 94 94 100 -6
Drilling Rig Services 100 100 100 100 0
Mud Logging Services % 70 100 143 94 6
H,S Services 70 100 143 100 0
Drilling Fluid Services 100 100 100 100 0
Laporan 20
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Target dan Realisasi Kinerja Operasi Utilisasi Jasa intervensi Sumur (WLI)
Target and Realization of Operational Performance of Well Intervention Service Utilization (WLI)

2022 2021
Peralatan - o A%
Equipment Realisasi Realisasi (2022:2021)
Realization Realization
Coiled Tubing 72 100 139 100 0
Cementing 72 100 139 75 33
Slickline 76 81 107 71 14
Testing Barge % 94 95 101 67 42
Surface Testing 40 100 250 60 67
Drill Stem 100 100 100 21 376
Wireline Logging Services 87 99 114 96 3

Target dan Realisasi Kinerja Operasi Jasa Hulu Migas (EPC&OM)
Target and Realization of Performance of Upstream QOil and Gas Service Operations (EPC&OM)

2022 2021
Kegiatan Operasi .. o A%
Operation Activities Realisasi Realisasi (2022:2021)
Realization Realization
O&M Work order 142 81 57% 224 -64%
EPC S-Curve 520 434 83% 335 30%
Jasa Distribusi dan Logistik Energi Energy Distribution and Logistics Services

Target dan Realisasi Kinerja Operasi Distribusi dan Logistik Energi
Targets and Realization of Energy Distribution and Logistics Operational Performance

2022 2021
Realisasi Produksi Satuan — . A%
Production Realization Unit Realisasi Realisasi (2022:2021)
Realization Realization

Volume Throughout Transportasi KL 19.524.576 19.959.689 102% 17.368.987 15%
Volume Penyaluran BBM - Depo 2.787.861 3.614.402 130% 2.484.112 46%
Volume Ritel Bahan Bakar SPBU 9.240 10.926 118% 9.908 10%
Volume Ritel Bahan Bakar SPBE/ Ton 35.672 43.141 121% 37.807 14%
SPBBE
Volume Depo LPG Amurang 76.356 74.020 97% 83.173 -11%
Volume BBM Inmar KL 216.500 217.267 100% 193.148 12%
Trading Specialty & Mud Chemical Drum 366.049 226.598 62% 356.614 -36%
Trading Pelumas KL 3.673 3.673 100% 3.129 17%

Keterangan | Information : KL = Kiloliter

20 Laporan
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Profitabilitas Kinerja Operasi Segmen Usaha AP Services
dan Penghasilan Komprehensif Lain

Secara umum, kinerja operasi segmen usaha AP Services
selama tahun 2022 memperlihatkan pencapaian positif
dan memberikan kontribusi signifikan pada kinerja operasi
PHE Subholding Upstream. Seluruh perolehan pendapatan
usaha AP Services berasal dari operasi bidang usaha dan
tidak ada penghasilan komprehensif lain.
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In general, the operating performance of the AP Services
business segment in 2022 was positive and contributed
significantly to PHE Subholding Upstream's operating
performance. All operating revenues for AP Services come
from business line operations, and there are no other sources
of income.

Profitabilitas Kegiatan Operasi PT Elnusa Thk

Pertumbuhan | Growth

Uraian (2022:2021)
Description Juta USD Juta USD
Million USD Million USD
Pendapatan
Revenues 827,52 568,51 259,01 45,56%
Beban (793,09) (544,73) 248,36 45,59%
Expenses ' ' G 2770
Pendapatan (Beban) Lainnya
Other Revenue (Expenses) (2,00) (7.35) 535 (72,79%)
Beban Pajak Penghasilan
Income Tax Expenses (7.32) (8.52) 1,20 (14,10%)
kjaekt)api?f;?h 2511 7,92 17,19 217,05%

Profitabilitas Kegiatan Operasi PDSI

Pertumbuhan | Growth

Uraian (2022:2021)
Description Juta USD Juta USD
Million USD Million USD
Pendapatan
Revenues 340,27 302,22 38,05 12,59%
Beban (314,40) (286,85) 27,55 9,60%
Expenses ’ ' el OUT0
Pendapatan (Beban) Lainnya
Other Revenue (Expenses) (2,68) (5,20) 2,52 (48,53%)
Beban Pajak Penghasilan
Income Tax Expenses (3:31) (0,49) 2,82 374,56%
klae?apffgi'h 19,89 9,68 10,21 105,47%
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Profitabilitas Kegiatan Operasi PT Badak NGL
Profitability of PT Badak NGL's Operational Activities

2022 2021 Pertumbuhan | Growth

Uraian (2022:2021)
Description Juta USD Juta USD Juta USD %
Million USD Million USD Million USD ?

Pendapatan
Revenues 1083 B - .
Beban
Expenses 837) B B .
Pendapatan (Beban) Lainnya (0,14) . ) )
Other Revenue (Expenses) ’
Beban Pajak Penghasilan
Income Tax Expenses (0.67) B B .
Laba Bersih
Net Profit 1,65 B - .
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MTinjauan Kinerja Keuangan

Laporan Keuangan Konsolidasian PHE sebagai Subholding
Upstream disajikan sesuai dengan Pernyataan Standar
Akuntansi Keuangan (PSAK) yang berlaku umum di
Indonesia. Laporan keuangan konsolidasian yang berakhir
pada tanggal 31 Desember 2022 telah diaudit oleh
Kantor Akuntan Publik Purwantono, Sungkoro & Surja
dan dilampirkan dalam Laporan Tahunan ini. Opini yang
diterima atas Laporan Keuangan Konsolidasian ini adalah
wajar dalam semua hal yang material.

Uraian kinerja keuangan disajikan dalam tren tiga
tahun terakhir. Terdapat penyajian kembali data tahun
sebelumnya, yaitu data yang berakhir pada 31 Desember
2020 berkaitan dengan perubahan struktur tata kelola dari
PHE menjadi PHE Subholding Upstream sesuai dengan PSAK
38 (Revisi 2012). Bahasan kinerja keuangan disampaikan
dengan memperhatikan penjelasan pada catatan Laporan
Keuangan, sebagai bagian tidak terpisahkan dari Laporan

Tahunan ini.
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The Consolidated Financial Statements of PHE as Subholding

Upstream are prepared in accordance with the Indonesian
Statement of PSAK. The consolidated financial statements
for the fiscal year ending 31 December 2022 have been
audited by Purwantono, Sungkoro & Surja and are appended
to this Annual Report. The opinion on these Consolidated
Financial Statements is fair in all material respects.

The descriptions of financial performance are presented in
terms of three-year trends. In accordance with PSAK 38, there
is a restatement of the previous year's data, namely data for
the period ending 31 December 2020, related to changes
in the governance structure from PHE to PHE Subholding
Upstream (Revised in 2012). Consideration is given to the
explanation in the notes to the Financial Statements, which
are an integral part of this Annual Report, when discussing

financial performance.

Laporan
Tahunan
Annual
Report

20
22



A
A&~ PERTAMINA
HULU ENERGI

Tinjauan Kinerja Keuangan
Financial Performance Review

LAPORAN POSISI KEUANGAN

Berdasarkan Laporan Keuangan

Konsolidasian,

kinerja keuangan Perusahaan untuk tahun buku 2022

memperlihatkan pertumbuhan dibandingkan

periode

sebelumnya. Hal ini dipengaruhi oleh peningkatan Aset
sebesar USD3.003,20 juta atau sebesar 10,55% dibandingkan

tahun sebelumnya.

Uraian
Description

Aset | Assets

Based on the Consolidated Financial
Company's financial performance for the 2022 financial
year showed growth compared to the previous period. This
was due to an increase in assets of USD3,003.20 million, or

Analisis dan Pembahasan Manajemen

10.55%, compared to the prior year.

Laporan Posisi Keuangan Konsolidasian

2021*

Juta USD
Million USD

Statements, the

Pertumbuhan

(2022:2021)

Juta USD
Million USD

Aset Lancar
Current Assets

11.408,26

8.381,53

7.102,56

3.026,73

36,11

Aset Tidak Lancar
Non-Current Assets

20.073,53

20.097,06

19.002,60

(23,53)

0,12)

Jumlah Aset
Total Assets

31.481,79

28.478,59

26.105,16

3.003,20

10,55

Liabilitas | Liabilities

Liabilitas Jangka Pendek
Current Liabilities

5.691,67

6.584,03

4.268,20

(892,36)

(13,55)

Liabilitas Jangka Panjang
Non-Current Liabilities

10.631,84

8.502,97

7.654,97

2.128,88

25,04

Jumlah Liabilitas
Total Liabilities

16.323,51

15.087,00

11.923,17

1.236,52

8,20

Ekuitas | Equity

Modal Saham
Share Capital

13.631,47

13.631,47

53,58

0,00

Tambahan Modal Disetor
Additional Paid-in Capital

(3.649,87)

(3.649,87)

(18,18)

0,00

Penyesuaian terhadap Akun Ekuitas (Komponen
Ekuitas Lainnya)

Adjustment to Equity Account (Other Equity
Component)

12,36

18,09

0,00

(5,73)

(31,67)

Penggabungan Entitas
Merging Entities

0,00

0,00

11.237,96

Saldo Laba
Retained Earnings

Belum Ditentukan Penggunaannya
Unappropriated

4.175,51

1.311,13

1.117,89

2.864,39

218,47

Ditentukan Penggunaannya
Appropriated

320,00

1.582,25

1.582,25

(1.262,25)

(79,78)

Penghasilan Komprehensif Lainnya
Other Comprehensive Income

129,34

42,89

10,33

86,45

201,58

Jumlah Ekuitas yang Didistribusikan kepada
Pemilik Entitas Induk
Total Equity Distributed to Owners of the Parent

14.618,81

12.935,95

13.983,83

1.682,86

13,01

20| &
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Laporan Posisi Keuangan Konsolidasian

Pertumbuhan
. 2021* Growth
Uraian (2022:2021)
Description
Juta USD Juta USD
Million USD Million USD

Kepentingan Non-Pengendali 539,47 455,64 198,16 83,83 18,40
Non-Controlling Interest

Jumlah Ekuitas 15.158,28 13.391,59 14.181,99 1.766,69 13,19

Total Equity

Jumlah Liabilitas & Ekuitas

Total Liabilities and Equity Sfi

28.478,59 26.105,16 3.003,20

Catatan | Notes:
*) Penyajian kembali | Restatement

Aset

Pertumbuhan
. 2021* Growth
Uraian (2022:2021)
Description
Juta USD Juta USD
Million USD Million USD

Aset Lancar 11.408,26 8.381,53 7.102,56 3.026,73 36,11
Current Assets

AsetTidak Lancar 20.073,53 20.097,06 19.002,60 (23,53) 0,12)

Non-Current Assets

Jumlah Aset
Total Assets

31.481,79

28.478,59 26.105,16 3.003,20

Catatan | Notes:
*) Penyajian kembali | Restatement

Per 31 Desember 2022, nilai aset tercatat USD31.481,79
juta, meningkat 10,55% dibandingkan aset tahun lalu yang
senilai USD28.478,59 juta. Peningkatan aset disebabkan
oleh peningkatan aset lancar sebesar USD3.026,73 juta atau
sebesar 36,11% dibandingkan tahun sebelumnya.

Y ] 62 PT Pertamina Hulu Energi

As of 31 December 2022, the value of assets was recorded
at USD31,481.79 million, an increase of 10% compared to
last year's assets at USD28,478.59 million. The increase in
assets was due to a 36.11% increase in current assets over
the previous year of USD 3,026.73 million.

Laporan
Tahunan
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Aset Lancar
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Aset Lancar

Pertumbuhan
. 2021* Growth
Urahlar} (2022:2021)
Description
Juta USD Juta USD
Million USD Million USD
Kas dan Setara Kas
Cash and Cash Equivalents 4.456,36 3.211,27 1.967,22 1.245,09 38,77
Kas yang Dibatasi Penggunaannya - Bagian Lancar
Restricted Cash - Current Portion 42,26 15,60 21,03 26,66 170,96
Piutang Usaha 4.963,78 3.047,61 3.148,95 1.916,17 62,87
Trade Receivable
Piutang Pemerintah 629,59 728,22 513,37 (98,63) (13,54)
Government Receivables
Piutang Lain-Lain
Other Receivables 113,48 241,14 454,38 (127,66) (52,94)
Persediaan, Neto 571,43 516,78 479,39 54,65 10,58
Inventories (Netto)
Piutang Pajak Lainnya - Bagian Lancar
Other Tax Receivables — Current Portion 276,45 412,78 218,07 (136,33) (33,03)
Piutang Pajak Penghasilan dan Dividen - Bagian
Lancar
Income Tax Receivables and Dividends — Current 1419 16,70 >416 (2,51) (15,03)
Portion
Uang Muka dan Biaya Dibayar di Muka - Bagian
Lancar 159,76 120,64 156,93 39,12 32,42
Advances and Prepayments — Current Portion
Investasi Jangka Pendek ) 323 323 ) )
Current Investments
Aset Lancar Lainnya 180,97 70,47 88,74 110,50 156,79

Other Current Assets

Jumlah Aset Lancar
Total Current Assets

11.408,26

8.381,53

Catatan | Notes:
*) Penyajian kembali | Restatement

Nilai aset lancar secara umum meningkat 36,12%
dari USD8.381,21 juta di akhir tahun 2021
USD11.408,26 juta di akhir tahun 2022. Hal ini dipengaruhi
oleh peningkatan saldo kas serta akumulasi piutang

menjadi

atas penjualan minyak mentah, kondensat dan gas ke
Kilang Pertamina Internasional (KPI), dimana mekanisme
pembayaran dilakukan sesuai kebutuhan terutama pada
APH PHR, PHE ONWJ dan PHE OSES.

Laporan
Tahunan

20
22

The value of current assets increased by 36.12% between
the end of 2021 and the end of 2022, from USD8,381.21
million to USD11,408.26 million. This was influenced by an
increase in cash balances and accumulated receivables from
the sale of crude oil, condensate and gas to the Pertamina
International Refinery (KPI), where payment mechanisms
were made as needed, especially at APH PHR, PHE ONWJ,
and PHE OSES.
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Aset Tidak Lancar

Uraian

Description

Pertumbuhan
Growth
(2022:2021)

Juta USD
Million USD

2021*

Juta USD
Million USD

Kas yang dibatasi penggunaannya - bagian tidak

lancar 1.586,32 1.122,94 456,92 463,38 41,26
Restricted Cash — Non-Current Portion

Piutang Jangka Panjang

Long-Term Receivables 389 614 781 (2.25) (36,69)
Aset Tetap, Neto

Fixed Assets (Netto) 509,57 534,96 512,64 (25,39) (4,75)
Aset Tak Berwujud, Neto

Intangible Assets (Netto) 74,55 6182 60,65 12,74 20,60
Properti Investasi

Property Investments 3.27 3,58 3,67 031 (8,60)
Aset Pajak Tangguhan

Deferred Tax Asset 49,91 66,84 52,61 (16,93) (25,33)
Investasi Jangka Panjang 1.666,42 1.660,28 1.612,91 6,14 037
Long-Term Investments

Uang muka dan biaya dibayar di muka - bagian

tidak lancar 2,09 2,29 1,49 (0,19) (8,40)
Advanced and Prepayments — Non-Current Portion

Piutang pajak lainnya - bagian tidak lancar

Other Tax Receivables — Non-Current Portion 206,16 309,88 387,84 (103,71) (33.47)
Piutang pajak penghasilan dan dividen - bagian

tidak lancar

Income Tax Receivables and Dividends — Non- 134 016 0,00 118 735,00
Current Portion

Aset Minyak Dan Gas Bumi, Neto

Oil and Natural Gas Assets (Netto) 15.371,80 15.540,28 15.388,55 (168,48) (1,08)
Aset Hak Guna

Right-of-Use Assets 330,49 334,29 403,48 (3,80) (1,14)
Aset Tidak Lancar Lainnya 267,72 453,61 114,04 (185,89) (40,98)

Other Non-Current Assets

Jumlah Aset Tidak Lancar

Total Non-Current Assets AL/

20.097,06 19.002,60

(23,53)

Catatan | Notes:
*) Penyajian kembali | Restatement

Aset tidak lancar tercatat senilai USD20.073,53 juta di
akhir tahun 2022, turun 0,12% dibandingkan tahun lalu
USD20.097,06 juta.
dipengaruhi oleh penurunan pada Aset minyak dan gas

yang senilai Penurunan tersebut

bumi yang disebabkan kenaikan biaya depresiasi setelah
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At the end of 2022, noncurrent assets were valued at
USD20,073.53 million, down 0.12% from the prior year's
USD20,097.06 million. The decrease was attributable to
a decline in oil and gas assets as a result of an increase in
depreciation costs following the use of D&M reserves as the

Laporan
Tahunan
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penggunaan cadangan D&M dalam basis perhitungan UOP
Rate. Cadangan pada laporan D&M lebih kecil dari laporan

cadangan internal PHE. Penyumbang terbesar berasal dari
PEP, PHE ONWJ dan PHE OSES.

Analisis dan Pembahasan Manajemen

basis for calculating the UOP Rate. The reserves reported by
D&M are smaller than those reported by PHE. The top three
contributors were PEP, PHE ONWJ, and PHE OSES.

Liabilitas
Liabilitas
Pertumbuhan
. 2021* Growth
Uraian (2022:2021)
Description
Juta USD Juta USD
Million USD Million USD
Liabilitas Jangka Pendek 5.691,67 6.584,03 4.268,20 (892,36) (13,55)
Current Liabilities
Liabilitas Jangka Panjang 10.631,84 8.502,97 7.654,97 2.128,88 25,04

Non-Current Liabilities

Jumlah Liabilitas
Total Liabilities

16.323,51

15.087,00 11.923,17 1.236,52

Catatan | Notes:
*) Penyajian kembali | Restatement

Per 31 Desember 2022, Perusahaan memiliki liabilitas
sebesar USD16.323,51 juta yang tercatat naik 8,20% dari
tahun lalu sebesar USD15.087,00 juta. Adanya kenaikan
liabilitas disebabkan oleh kenaikan liabilitas jangka
Panjang sebesar USD2.128,88 juta atau sebesar 25,04%
dibandingkan tahun lalu.

Laporan
Tahunan
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22

As of 31 December 2022, the Company's liabilities were
valued at USD16,323.51 million, an increase of 8.20%
from the prior year's USD15,087.00 million. The increase in
liabilities was due to an increase in long-term liabilities of
USD 2,128.88 million or 25.04% compared to the previous
year.
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Liabilitas Jangka Pendek

Pertumbuhan
. 2021* Growth
Uraian (2022:2021)
Description -
Juta USD Juta USD
Million USD Million USD

Utang Usaha
Trade Payables 808,86 2.655,36 1.208,28 (1.846,50) (69,54)
Utang Pemerintah 96,86 86,52 148,04 10,34 11,96
Due to the Government
Utang Pajak Penghasilan dan Dividen - Bagian
Lancar
Income Taxes Payable and Dividends - Current 822,00 693,51 252,20 128,50 18,53
Portion
Utang Pajak Lainnya
Other Taxes Payable 139,67 88,68 87,02 50,99 57,51
Utang Lain-lain
Other Payables 408,16 386,69 547,33 21,47 5,55
Beban yang Masih Harus Dibayar 2.050,96 1.567,75 890,72 483,21 30,82
Accrued Expenses
Liabilitas Imbalan Kerja - Jangka Pendek
Employee Benefits Liabilities — Current Portion 37235 179,62 146,94 192,74 10730
Pinjaman Bank Jangka Pendek
Short-Term Bank Loans 14,36 50,51 35,78 (36,15) (71,56)
Bagian Jangka Pendek atas :
Current Maturities of :

Pendapatan Tangguhan - Bagian Lancar

Deferred Income - Current Portion 25,90 26,36 18,81 (046) (175

Pinjaman Bank Jangka Panjang - Bag@n Lancar 718,51 263,05 95,89 455,45 17314

Long-Term Bank Loans — Current Portion

Liabilitas Sewa - Bagian Lancar

Lease Liabilities — Current Portion 155,75 162,77 221,55 (7,02) (431)

Pinjaman Lain-Lain - Bagian Lancar

Other Loans - Current Portion 75,98 42291 615,65 (346,93) (82,03)
Liabilitas Jangka Pendek Lainnya 232 032 0,00 1.99 616,72

Other Current Liabilities

Jumlah Liabilitas Jangka Pendek

(892,36) (13,55)

Total Current Liabilities

Catatan | Notes:
*) Penyajian kembali | Restatement

Jumlah liabilitas jangka pendek per 31 Desember 2022
adalah USD5.691,67 juta, turun 13,55% dari tahun 2021 yang
sebesar USD6.584,03 juta. Penurunan tersebut dipengaruhi
oleh pembayaran dividen Push Down Liabilities ke PT
Pertamina (Persero) dari PHE, PEP dan PHI.

N\ ] 66 PT Pertamina Hulu Energi

Asof31 December 2022, total short-term liabilities amounted
to USD5,691.67 million, a 13,55% decrease from 2021's total
of USD6,584.03 million. The decrease was influenced by
the payment of dividends from Push Down Liabilities to PT
Pertamina (Persero) from PHE, PEP and PHI.
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Liabilitas Jangka Panjang

Analisis dan Pembahasan Manajemen

Liabilitas Jangka Panjang

Pertumbuhan
. 2021* Growth
Uraian (2022:2021)
Description —
Juta USD Juta USD
Million USD Million USD
Utang Pemerintah - Jangka Panjang
Non-Current Dues to the Government 6844 7691 7975 8:47) (11,01)
Utang Sukuk
Bonds Debt 44,76 48,86 49,42 @11 (8,40)
Pinjaman Bank Jangka Panjang - Bagian Jangka
Panjang 3.885,48 1.218,81 1.159,18 2.666,67 218,79
Long-Term Bank Loans — Non-Current Portion
Pinjaman Lain - Lain - Jangka Panjang
Other Liabilities — Non-Current Liabilities 0,00 0,00 30,40 0,00 0
Pendapatan Tangguhan - Bagian Jangka Panjang 20,40 10,95 1076 9,45 86,31
Deferred Income — Non-Current Portion
Liabilitas Pajak Tangguhan
Deferred Tax Liabilities 2.573,18 2.710,58 2.913,46 -137,40 (5,07)
Utang Pajak Penghasilan dan Dividen - Jangka
Panjang )
Income Taxes Payable and Dividends - Non-Current 16,01 16,28 14,44 0,27 (1,68)
Portion
Provisi pembongkaran dan restorasi lokasi aset
Provision for Demolition and Restoration of Asset 3.460,33 3.936,55 2.860,10 -476,22 (12,10)
Locations
Liabilitas imbalan kerja karyawan - jangka panjang
Employee Benefits Liabilities - Non-Current Portion 298,26 216,45 207,75 81.80 37,79
Liabilitas sewa - jangka panjang
Non-Current Lease Liabilities 151,94 172,93 176,26 -20,99 (12,14)
Liabilitas jangka panjang lainnya 113,04 94,63 133,46 18,41 19,46

Other Non-Current Liabilities

Jumlah Liabilitas Jangka Panjang

Total Non-Current Liabilities LA

2.128,88

Catatan | Notes:
*) Penyajian kembali | Restatement

Jumlah liabilitas jangka panjang per 31 Desember 2022
adalah USD10.631,84 juta, jumlah ini mengalami kenaikan
sebesar 25,04% dari tahun 2021 yang sebesar USD8.502,97
juta. Peningkatan tersebut dipengaruhi oleh peningkatan
pinjaman bank jangka Panjang - bagian jangka Panjang
yang diakibatkan oleh penambahan pinjaman corporate
loan ke sindikasi bank di PHI, PEP, PEPC dan PHE.

Laporan
Tahunan

20
22

As of 31 December 2022, total long-term liabilities
amounted to USD10,631.84 million, up 25.04% from 2021's
total of USD8,502.97 million. This increase was influenced by
a rise in long-term bank loans, with the long-term portion
resulting from the addition of corporate loan loans to bank

syndications at PHI, PEP, PEPC and PHE.
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Ekuitas

Uraian

Description

Pertumbuhan
Growth
(2022:2021)

Juta USD
Million USD

2021*

Juta USD
Million USD

Ekuitas | Equity

Modal Saham 13.631,47 13.631,47 53,58 0,00 0
Share Capital
Tambahan Modal Disetor
Additional Paid-in Capital (3.649,87) (3.649,87) (18,18) 0,00 0
Komponen ekuitas lainnya
Other Equity Components 12,36 18,09 0,00 >.73) (31,67)
Penggabungan Entitas 0,00 0,00 11.237,96 0,00 0
Merging Entities
Saldo Laba
Retained Earnings
Belum Ditentukan Penggunaannya 4.175,51 1.311,13 1.117,89 2.864,39 218,47
Unappropriated
Ditentukan Penggunaannya 320,00 1.582,25 1.582,25 (1.262,25) (79,78)
Appropriated
Penghasilan Kompr‘ehen5|f Lainnya 129,34 42,89 10,33 86,45 201,56
Other Comprehensive Income
Jumlah Ekuitas yang Didistribusikan kepada Pemilik
Entitas Induk 14.618,81 12.935,95 13.983,83 1.682,86 13,01
Total Equity Distributed to Owners of the Parent
Kepentingan Non-Pengendali 539,47 455,64 198,16 83,83 18,40

Non-Controlling Interest

Jumlah Ekuitas 15.158,28

Total Equity

13.391,59 14.181,99

Catatan | Notes:
*) Penyajian kembali | Restatement

Per 31 Desember 2022, jumlah ekuitas sebesar USD15.158,28
juta, naik 13,19% dari tahun lalu yang sebesar USD13.392,59
juta. Kenaikan tersebut dipengaruhi akibat peningkatan
Laba Tahun Berjalan.

LAPORAN LABA RUGI KOMPREHENSIF

Laporan laba rugi komprehensif per akhir tahun 2022
menunjukkan pencapaian yang positif. Perusahaan berhasil
mencatat laba sebesar USD4.674,16 juta.
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As of 31 December 2022, total equity was USD15,158.28
million, an increase of 13.19% from the previous year's total
of USD13,395.59 million. The increase was influenced by
increasing in Profit for the Year.

The comprehensive income statement at the end of 2022
demonstrates a positive achievement. The Company was
able to generate a profit of USD 4,674.16 million.

Laporan
Tahunan
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Uraian

Description

Pendapatan Usaha
Revenues

16.183

2021*

Juta USD
Million USD

11.740

8.074

el - 6
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Pertumbuhan
Growth
(2022:2021)

Juta USD
Million USD

4.443

38

Beban Eksplorasi
Exploration Expenses

(257)

(235)

(186)

(22)

Beban Produksi
Production Expenses

(4.016)

(3.009)

(2.789)

(1.007)

33

Beban Depresiasi, Deplesi, dan Amortisasi
Production Depreciation, Depletion, and
Amortization Expenses

(2.580)

(2.285)

(2.170)

(296)

Beban Umum dan Administrasi
General & Administration Expenses

(914)

(616)

(377)

(298)

48

Beban dari Aktivitas Operasi Lainnya
Expenses from Other Operating Activities

(744)

(522)

(484)

(222)

43

Laba Kotor
Gross Profit

7.673

5.073

2.067

2.600

51

Penyisihan Penurunan Nilai Aset Non
Keuangan

Provision for impairment of non-financial
assets

(165)

(663)

(49)

42

Penyisihan Penurunan Nilai Goodwill
Provision for impairment of Goodwill

Penghasilan Keuangan
Finance Income

49

46

19

63

Beban Keuangan
Finance Cost

(244)

(154)

(165)

(90)

58

Keuntungan/(Kerugian) Selisih Kurs
Foreign exchange gain, net

54

49

917

(Beban)/Pendapatan Lain-Lain Neto
Other (Expense)/Income, Net

(248)

(103)

(16)

(145)

141

Laba Sebelum Pajak
Income Before Tax

7.118

4.735

1.303

2.383

50

Jumlah Beban Pajak Penghasilan - Bersih
Total Income Tax Expenses — Net

(2.444)

(1.782)

(919)

(662)

37

Laba Tahun Berjalan setelah Dampak
Penyesuaian Laba Entitas yang Bergabung
yang Diatribusikan kepada :

Profit for the Year After Merging Entities
Income Adjustment Atributable to :

Pemilik Entitas Induk
Owners of the Parent Entity

4.580

2.900

539

1.681

58

Kepentingan Non-Pengendali
Non-Controlling Interests

94

53

(155)

4

78

Laba Tahun Berjalan
Profit for the Year

4.674

2,953

224

1.722

58

Selisih Kurs Karena Penjabaran Laporan
Keuangan

Exchange Difference Due to Explanation of
Financial Statements

(25)

(24)

1.816

Penyesuaian Nilai Wajar atas Instrumen
Lindung Nilai Arus Kas Setelah Dikurangi
Pajak

Fair Value Adjustment of Cash Flow
Hedging Instruments After Tax

78

(48)

70

826

Bagian Rugi Komprehensif Lain Entitas
Asosiasi dan Ventura Bersama
Share of Other Comprehensive Loss of
Associates and Joint Ventures

20 Laporan
Tahunan
Annual
22 Report
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Uraian
Description

Penghasilan Komprehensif Lain yang
Tidak Akan Direklasifikasi ke Laba Rugi
Other Comprehensive Income that will not be
Reclassified to Profit or Loss

2021*

Juta USD
Million USD

¥
A& PERTAMINA
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Pertumbuhan

Growth
(2022:2021)

Juta USD
Million USD

Pengukuran Kembali Program Imbalan
Kerja
Remeasurement of Employee Benefits Programs

31

25

24

Jumlah Laba Komprehensif Tahun Berjalan
Setelah Dampak Penyesuaian Laba
Komprehensif Entitas yang Bergabung
yang diatribusikan Kepada :

Total Comprehensive Income for the Year

After the Effect of Merging Entities Income
Adjustment Attributable to:

Pemilik Entitas Induk
Owner of the Parent Entity

4.666

2933

508 1733

59

Kepentingan Non Pengendali
Non-controlling interests

92

52

(155) 1.681

77

4.758

2.985

353 1.773

59

Penyesuaian Laba Entitas yang Bergabung
Adjustment of Merging Entity's Income

Pemilik Entitas Induk
Owner of the Parent Entity

(318) -

Kepentingan Non Pengendali
Non-controlling interests

158 -

(160) -

Laba Tahun Berjalan Sebelum Dampak
Penyesuaian Laba Entitas yang
Bergabung yang Diatribusikan Kepada :
Profit for the Year Before the Effect of
Merging of Entity's Income Adjustment
Attributable to:

Pemilik Entitas Induk
Owner of the Parent Entity

4.580

2.900

220 1.681

58

Kepentingan Non Pengendali
Non-controlling interests

93

53

78

4.674

2.952

223 1.722

58

Penyesuaian Laba Komprehensif Entitas
yang Bergabung

Adjustment of Merging Entity's
Comprehensive Income

Pemilik Entitas Induk
Owner of the Parent Entity

(276) -

Kepentingan Non Pengendali
Non-controlling interests

158 -

(118) -
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Uraian
Description

Juta USD
Million USD

Analisis dan Pembahasan Manajemen

Pertumbuhan
Growth
(2022:2021)

Juta USD
Million USD

2021*

Jumlah Laba Komprehensif Tahun
Berjalan Sebelum Dampak Penyesuaian
Laba Komprehensif Entitas yang
Bergabung yang Diatribusikan Kepada :
Total Comprehensive Income for the

Year Before the Effect of Merging Entity's
Income Adjustment Attributable to :

Pemilik Entitas Induk

Owner of the Parent Entity 4.666 2933 231 1733 59
Kepentlngan'Non Pengendali 91 51 3 40 77
Non-controlling interests
4.758 2.985 234 1.773 59
Laba per Saham yang Dapat Diatribusikan
kepada Pemilik Entitas Induk 0,
Basic Earning per Share Attributable to 0012 0,037 0,005 (0,025 (68%)
Equity Holders of the Parent Company
Jumlah Lembar Saham (satuan) 396225242340  79.245.048.468 200000000  316.980.193.872 400%

Number of Shares (Unit)

Catatan | Notes:
*) Penyajian kembali | Restatement

Pendapatan Usaha

Pendapatan usaha berasal dari komersialisasi minyak, gas
bumi, dan ditambah dengan pendapatan lainnya. Per 31
Desember 2022, realisasi pendapatan usaha mencapai
USD16.183,40 juta, naik 37.85% dari perolehan tahun
2021 yang sebesar USD11.740,08 juta. Kontribusi terbesar
pendapatan usaha berasal dari komersialisasi minyak yang
mencapai 70,94% dari total pendapatan. Kenaikan perolehan
pendapatan usaha secara umum dipengaruhi oleh faktor
peningkatan harga rata-rata minyak dari sebesar US$70,24/
barel di tahun 2021 menjadi US$97,57/barel di tahun 2022.
Dan peningkatan harga rata-rata gas dari sebesar US$6,75/
mscf di tahun 2021 menjadi US$7,45/mscf di tahun 2022.

Laporan
Tahunan
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22

Operating revenues are derived from the sale of oil, natural
gas, and other resources. As of 31 December 2022, realized
operating revenues reached USD16,183.40 million, an
increase of 37.85% compared to revenues of USD11,740.08
million in 2021. The commercialization of oil contributed the
most to operating revenue, which reached 70.94% of total
revenue. The increase in operating revenues was generally
influenced by the increase in the average price of oil from
US$70.24/barrel in 2021 to US$97.57/barrel in 2022, as well
as an increase in the average price of gas from US$6.75/mscf
in 2021 to US$7.45/mscf in 2022.
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Komposisi Persentase Perolehan Pendapatan Usaha

Uraian

Description

Komersialisasi Minyak

Pertumbuhan
Growth
(2022:2021)

Juta USD
Million USD

Juta USD
Million USD

: ! Viiny 11.480,28 70,94 7.563,47 4.947,56 3.916,80 51,79
Oil Commercialization

Komersialisasi Gas Bumi 4.103,58 25,36 3.756,07 2.799,52 347,51 9,25
Natural Gas Commercialization

Lainnya 599,54 3,70 420,53 326,71 179,01 42,57
Others

Jumlah Pendapatan Usaha 16.183,40

11.740,08

8.073,79 4.443,32 37,85

Total Operating Revenues

Catatan | Notes:
*) Penyajian kembali | Restatement

Komposisi Perolehan Pendapatan Usaha dari Komersialisasi Migas Berdasarkan Status Wilayah Kerja/Blok Migas

Uraian

Description

Operator Domestik | Domestic Operators

Pertumbuhan
Growth
(2022:2021)

Juta USD
Million USD

Juta USD
Million USD

Komersialisasi Minyak

; ! Viny 8.270,87 73,04 4.763,11 3.534,52 4.736,35 99,44
Oil Commercialization

Komersialisasi Gas Bumi 3.053,43 26,96 3.046,38 1.717,33 1.336,10 43,86
Natural Gas Commercialization

sub Total 11.324,30 100 7.809,49 5.251,85 6.072,45 77,76
Sub Total

Non-Operator Domestik | Domestic Non-Operators

Komersialisasi Minyak 1.803,15 77,68 171717 1.113,39 689,76 40,17
QOil Commercialization

Komersialisasi Gas Bumi 518,20 22,32 418,19 407,20 111,00 26,54
Natural Gas Commercialization

subTotal 2.321,36 100 2.135,35 1.520,59 800,76 37,50
Sub Total

Joint Operator Domestik | Joint Operator Domestik

Komersialisasi Minyak 126,72 22,72 111,23 87,32 39,40 35,42
Komersialisasi Minyak

Komersialisasi Gas Bumi 431,02 77,28 184,78 147,64 283,38 153,36
Komersialisasi Gas Bumi

subTotal 557,74 100 296,01 234,96 322,78 109,04
Sub Total
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Komposisi Perolehan Pendapatan Usaha dari Komersialisasi Migas Berdasarkan Status Wilayah Kerja/Blok Migas

Pertumbuhan
Growth
(2022:2021)

Uraian

Description

Juta USD Juta
Million USD Million USD

Internasional | International

Komersialisasi Minyak

; ! viiny 1.279,54 85,47 971,96 212,34 1.067,20 109,80
QOil Commercialization
Komersialisasi Gas Bumi 217,59 14,53 137,35 527,34 (309,75 (225,52)
Natural Gas Commercialization
subTotal 1.497,12 100 1.109,31 739,68 757,45 68,28
Sub Total
Jumlah | Total
Jumlah Pendapatan Minyak 11.480,28 7312 7.563,47 4.947,56 6.532,71 86,37
Total Oil Revenue
Jumlah Pendapatan Gas Bumi 4.220,24 26,88 3.786,69 2.799,52 1.420,73 37,52
Total Natural Gas Revenue
Jumlah Perolehan Pendapatan Usaha 15.700,52 100 11.350,16 7.747,08 7.953,44 70,07
Total Operating Income
Catatan | Notes:
*) Penyajian kembali | Restatement
Beban Usaha
Beban Usaha
Pertumbuhan
) 2021* Growth
5 Ufa}atf? (2022:2021)
escription Y
a Juta USD Juta USD
Million USD Million USD
Beban Eksplorasi
Exploration Expenses (256,91) (235,38) (186,10) (21,52) 9,14
Beban Produksi (4.015,99) (3.009,40) (2.789,42) (1.006,59) 33,45

Production Expenses

Beban Depresiasi, Deplesi, dan Amortisasi
Production Depreciation, Depletion, and (2.580,42) (2.284,74) (2.169,50) (295,68) 12,94
Amortization Expenses

Beban Umum dan Administrasi

General & Administrative Expenses 913,71) (615,67) (377,27) (298,04) 48,41

Beban dari Aktivitas Operasi Lainnya

Expenses from Other Operating Activities (743,55) (521,76) (484,23) (221,79) 42,51

Jumlah Beban Pokok Penjualan

(8.510,59) (6.666,96) (6.006,53) (1.843,63)

Total Costs of Revenue

Catatan | Notes:
*) Penyajian kembali | Restatement

20 Laporan
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Realisasi akhir
USD8.510,59 juta, naik 27,65% dari tahun 2021 yang sebesar
USD6.666,96 juta. Kenaikan beban usaha terbesar berasal
peningkatan beban produksi akibat bergabungnya Blok

beban usaha pada 2022 mencapai

Rokan sejak 9 Agustus 2021. Peningkatan beban umum &
administrasi terutama disebabkan meningkatnya beban
accrual personil expense di PHE Parent serta bergabungnya
Blok Rokan. Selain itu peningkatan Beban eksplorasi
dibandingkan periode yang sama di tahun sebelumnya
terutama disebabkan pada tahun 2022 terdapat realisasi dry
hole sumur Kenanga dan Camelia di PEP.

Laba (Rugi) Usaha

)Y
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Operating expenses realized at the end of 2022 amounted
to USD8,510.59 million, up 27.65% from 2021's figure of
USD6,666.96 million. The largest increase in operating
expenses was caused by an increase in production costs
as a result of the Rokan Block merger on 9 August 2021.
The increase in general and administrative expenses was
primarily due to an increase in accrual personnel expense at
PHE Parent and the Rokan Block merger. Furthermore, the
increase in exploration expenses over the same period last
year was primarily due to the realization of dry holes in the
Kenanga and Camelia wells in PEP in 2022.

Laba (Rugi) Usaha

Uraian

Description

Pertumbuhan
Growth
(2022:2021)

Juta USD

2021*

Juta USD

Pendapatan Usaha

Million USD Million USD

16.183,40 11.740,08 8.073,79 4.443,32 37,85
Revenues
Beban Eksplorasi
Exploration Expenses (256,91) (235,38) (186,10) (21,52) 9,14
Beban Produksi
Production Expenses (4.015,99) (3.009,40) (2.789,42) (1.006,59) 33,45
Beban Depresiasi, Deplesi, dan Amortisasi
Production Depreciation, Depletion, and (2.580,42) (2.284,74) (2.169,50) (295,68) 12,94
Amortization Expenses
Beban Umum dan Administrasi
General & Administrative Expenses (913.71) (615,67) (377.27) (298,04) 4841
Beban dari Aktivitas Operasi Lainnya (743,55) (521,76) (484,23) (221,79) 42,51

Expenses from Other Operating Activities

Laba Usaha

7.672,81

5.073,12 2.067,27 2.599,69

Operating Profit

Catatan | Notes:
*) Penyajian kembali | Restatement

Secara umum, kinerja keuangan Perusahaan di sepanjang
tahun 2022 mengalami peningkatan. Per akhir tahun 2022,
Perusahaan mencatatkan laba usaha sebesar USD7.672,81
juta. Nilai ini mengalami kenaikan 51,24% dari laba tahun
lalu yang tercatat sebesar USD5.073,12 juta. Kenaikan laba
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In general, the Company's financial performance has risen
throughout 2022. At the end of 2022, the Company's
operating profit amounted to USD7,672,81 million. This
value has increased by 51.24% compared to last year's profit
of USD5,073,12 million. The increase in operating profit was

Laporan
Tahunan
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usaha dipengaruhi oleh faktor peningkatan harga rata-rata
minyak dari sebesar US$70,24/barel di tahun 2021 menjadi
US$97,71/barel di tahun 2022. dan peningkatan harga rata-
rata gas dari sebesar US$6,75/mscf di tahun 2021 menjadi

US$7,67/mscf di tahun 2022.

Laba (Rugi) Komprehensif

Analisis dan Pembahasan Manajemen

influenced by the rise in average oil prices from US$70.24/
barrel in 2021 to US$97.71/barrel in 2022, as well as the rise
in average gas prices from US$6.75/mscf in 2021 to US$7.67/

mscfin 2022.

Pertumbuhan
. 2021* Growth
Uraian (2022:2021)
Description
Juta USD Juta USD
Million USD Million USD
Laba Usaha 7.672,81 5.073,12 2.067,27 2.599,69 51,24
Operating Profit
Penxlglhan Pe;nurt{nan Nilai Aset Non Kf-}uangan (165,61) (115,99) (662,68) (49,62) 42,78
Provision for impairment of non-financial assets
Penyisihan Penurunan Nilai Goodwill _ 041) ) ) _
Provision for impairment of Goodwiill ’
Penghasilan Keuangan 48,99 30,00 45,92 18,99 63,30
Finance Income
Beban Keuangan
Finance Cost (243,91) (153,98) (165,07) (89,93) 58,40
Keur)tungan/(Keruglgn) Selisih Kurs 53.83 5,29 134 48,54 916,79
Foreign exchange gain, net
(Beban)/Pendapatan Lain-Lain Neto
Other (Expense)/Income, Net (247,87) (103,05) (16,21) (144,82) 140,53
Laba Sebelum Pajak 7.118,25 4.734,98 1.302,97 2.383,27 50,33
Profit Before Tax
Beban Pajak
Tax Expenses (2.444,09) (1.782,34) (918,94) (661,74) 37,13
Laba Setelah Pajak 4.674,16 2.952,64 223,96 1.721,52 58,30
Profit After Tax
Selisih Kurs Karena Penjabaran Laporan Keuangan
Exchange Difference Due to Explanation of Financial (24,91) (1,30) 1,55 (23,61) 1.816,15
Statements
Penyesuaian Nilai Wajar atas Instrumen Lindung
Nilai Arus Kas Setelah Dikurangi Pajak
Fair Value Adjustment of Cash Flow Hedging 77,88 84 (47,88) 6947 826,04
Instruments After Tax
Pengukuran Kembali Program Imbalan Kerja 31,02 25,46 1045 5,56 2184
Remeasurement of Employee Benefits Programs
Bagian Rugi Komprehensif Lain Entitas Asosiasi dan
Ventura Bersama . ) 518 R _

Share of Other Comprehensive Loss of Associates
and Joint Ventures

Laporan
Tahunan
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Uraian

Description
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Pertumbuhan
Growth
(2022:2021)

Juta USD

2021*

Juta USD

Jumlah Laba Komprehensif Tahun Berjalan Setelah
Dampak Penyesuaian Laba Komprehensif Entitas
yang Bergabung yang diatribusikan Kepada :

Total Comprehensive Income for the Year After the Effect
of Merging Entities Income Adjustment Attributable to:

Million USD Million USD

Pemilik Entitas Induk

Owner of the Parent Entity 4.666,51

2.933,32 507,85 1.733,19 59,09

Kepentingan Non Pengendali

Non-controlling interests 9164

51,89 (154,51) 39,75 76,61

4.758,16

2.985,21 353,33 1.772,94 59,39

Penyesuaian Laba Entitas yang Bergabung
Adjustment of Merging Entity's Income

Pemilik Entitas Induk
Owner of the Parent Entity

- (318,41) - -

Kepentingan Non Pengendali
Non-controlling interests

- 158,33 - -

- (160,07) - -

Laba Tahun Berjalan Sebelum Dampak
Penyesuaian Laba Entitas yang Bergabung yang
Diatribusikan Kepada :

Profit for the Year Before the Effect of Merging of
Entity's Income Adjustment Attributable to:

Pemilik Entitas Induk

Owner of the Parent Entity 458037

2.899,87 220,14 1.680,50 57,95

Kepentingan Non Pengendali

Non-controlling interests 93,78

52,77 3,81 41,01 77,72

4.674,16

2.952,64 223,96 1.721,52 58,30

Penyesuaian Laba Komprehensif Entitas yang
Bergabung

Adjustment of Merging Entity's Comprehensive
Income

Pemilik Entitas Induk
Owner of the Parent Entity

- (276,65) - -

Kepentingan Non Pengendali
Non-controlling interests

- 157,83 - -

- (118,82) - -

Catatan | Notes:
*) Penyajian kembali | Restatement

Realisasi laba komprehensif tahun berjalan sebesar
USD4.758,16 juta lebih tinggi 59,39% dari tahun lalu yang

tercatat sebesar USD2.985,22 juta

Penghasilan Komprehensif Lain
Selama tahun 2022, PHE Subholding Upstream tidak
mencatatkan adanya penghasilan komprehensif lain.
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Realization of comprehensive income for the year was
USD4,758.16 million, an increase of 59.39% over the previous
year's total of USD2,985.22 million.

In 2022, PHE Subholding Upstream did not record any other

comprehensive income.

Laporan
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LAPORAN ARUS KAS KONSOLIDASIAN

Laporan Arus Kas

) 2021*
Uraian

Description

Juta USD
Million USD

Arus Kas dari Aktivitas Operasi | Cash Flow From Operating Activities

Analisis dan Pembahasan Manajemen

Pertumbuhan
Growth
(2022:2021)

Juta USD
Million USD

Penerimaan Kas dari Pelanggan

Cash Receipt from Customer 13.435,38 7.441,89 3.908,86 5.993,49 80,54
Pembayaran Kas kepada Pemasok

Cash Paid to Suppliers (4.972,52) (2.805,92) (2.753,33) (2,166.60) 77,22
Penyediaan Dana dari Pertamina 248,80 1.473,80 2387,71 (1.225,00) (83,12)
Provision of Funds from Pertamina

Pembayaran Kas untuk Pajak Penghasilan dan Pajak

Lainnya (2.284,13) (1.811,68) (1.265,77) (472,45) 26,08
Cash Paid for Income and Other Taxes

Penerimaan Kas dari Pemerintah

Cash Receipt from the Government 1.912,08 1.354,38 977,25 557,71 41,18
Pembayaran Kas kepada Pemerintah

Cash Paid to the Government (651,29) (548,32) (438,99) (102,97) 18,78
Pembayaran Kas untuk Aktivitas Operasi Lainnya

Cash Paid for Other Operating Activities (1.101,20) (634,37) (431,45) (466,83) 73,59
Pembayaran Manfaat Pensiun

Payments for Pension Benefits (21,59) (21,96) (15,59) 037 (1,69)
Kas Neto yang Diperoleh dari (Digunakan untuk)

Aktivitas Operasi 6.565,53 4.447, 81 2.368,70 2.117,71 47,61
Net Cash from (used) Operating Activities

Arus Kas dari Aktivitas Investasi | Cash Flows From Investing Activities

Pembelian Aset Minyak dan Gas Bumi

Purchase of Oil and Gas Asset (3.002,25) (2.477,50) (2.315,95) 524.75 21,18
Kas yang Diperoleh (Dibayar) dari Penjualan Aset

Tetap/Aset dalam Penyelesaian/Properti Investasi

Cash Gained (Paid) from the Sale of Fixed Assets/ (48,52) (86,63) (70.36) 3811 (43,99)
Assets in Progress/ Investment Property

Penerimaan Kas dari Aktivitas Investasi Lainnya

Cash Receipt from Other Investment Activities 12569 0,07 12,04 125.62 172.078,08
Penjualan/(Penambahan) Investasi di Entitas Anak

dan Perusahaan Asosiasi

Sale/(Additions) Investments in Subsidiaries and (84,90) (84,06) 3,94 (168.96) (201,01)
Associate Companies

Kas Neto yang Diperoleh dari (Digunakan untuk)

Aktivitas Investasi (3.009,98) 2.480,00 2.370,33 (529,98) 21,37
Net Cash from (used) Investing Activities

Arus Kas dari Aktivitas Pendanaan | Cash Flows from Financing Activities

Pembayaran Dividen

Dividend Payments (4.750,22) (818,41) (760,48) (3.931,81) 480,42
Penerimaan Pinjaman 5.081,43 955,72 1.080,79 4.125,72 431,69
Proceeds from Loans

Pembayaran Pinjaman (2.283,83) (495,03) (401,55) (1.788,80) 361,35

Loan Repayment

20| &
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Laporan Arus Kas

Uraian

Description

Pertumbuhan
Growth
(2022:2021)

Juta USD

2021*

Juta USD

Pembayaran Sewa Pinjaman

Million USD Million USD

Loan Lease Payment (256,04) (258,36) (255,34) 2,32 (0,90)
Penerimaan Kas dari Aktivitas Pendanaan Lainnya

Cash Receipt from Other Income Activities (110,76) (104,45) 55,90 (631) 6,04
Kas Neto yang Diperoleh dari (Digunakan untuk)

Aktivitas Pendanaan (2.319,42) (720,53) (280,68) (1.598,89) 22191
Net Cash from (used) Financing Activities

(Penurunan)/Kenaikan Neto Kas dan Setara Kas

Decrease)/Increase in Net Cash and Cash 1.236,13 1.247,29 (282,31) (11,16) (0,89)
Equivalents

Efek Perubahan Nilai Kurs

Effect of Exchange Rate Changes 8,96 (3.24) (11.52) 12,20 (376,64)
Saldo Kas dan Setara Kas pada Awal Tahun

Cash and Cash Equivalents at Beginning of the Year A2 e 201409 kAt Bl
Saldo Kas dan Setara Kas pada Akhir Tahun 4.456,36 321127 196722 1.245,09 3877

Cash and Cash Equivalents at End of the Year

Catatan | Notes:
*) Penyajian kembali | Restatement

Arus Kas dari Aktivitas Operasi

Arus kas yang diperoleh dari aktivitas operasi sepanjang
tahun 2022 tercatat sebesar USD6.566 juta. Nilai ini naik
USD2.118 juta atau 48% dari tahun lalu yang tercatat
USD4.448 juta.
peningkatan akibat penerimaan kas dari pelanggan.

Kenaikan tersebut dipengaruhi oleh

Arus Kas untuk Aktivitas Investasi

Arus kas yang digunakan untuk aktivitas investasi sepanjang
tahun 2022 mencapai USD3.010 juta, naik USD530 juta atau
21% dari tahun 2021, yaitu USD2.480 juta. Pada tahun 2022,
Perusahaan banyak melakukan investasi untuk aset tetap,
minyak dan gas bumi sehingga mempengaruhi kenaikan
aktivitas investasi.

Arus Kas dari Aktivitas Pendanaan

Arus kas yang digunakan untuk aktivitas pendanaan pada
tahun 2022 mencapai USD2.319 juta. Nilai ini naik USD1.599
juta atau 222% dari tahun lalu yang tercatat USD720 juta.
Aktivitas pendanaan terbesar adalah untuk pembayaran
dividen serta pembayaran pinjaman jangka pendek.
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The operating activities cash flow for the duration of 2022
was reported at USD6.566 million. This value increased by
USD2,118 million, or 48%, from the previous year's total
of USD4,448 million. The increase was influenced by an

increase due to cash receipts from customers.

In 2022, cash flows used for investing purposes totaled
USD3,010 million, an increase of USD530 million, or 21%,
from the 2021 value of USD2,480 million. In 2022, the
Company invested in various fixed assets and oil and natural

gas, thereby affecting the increase in investment activities.

In 2022, cash flows used for financing activities totaled
USD2,319 million. This value increased by USD1,599 million,
or 222%, from USD720 million the previous year. The biggest
funding activity was for the payment of dividends and short-

term loans.

Laporan
Tahunan
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Uraian

Description

Laporan Rasio Keuangan Konsolidasi

Rasio Profitabilitas (%) | Profitability Ratio (%)

Analisis dan Pembahasan Manajemen

Pertumbuhan
Growth
(2022:2021)

Imbal Balik atas Modal **

. 43,30 27,64 3,95 0,17 60,71
Return on Equity
Imbalan Balik Investasi 37.16 29,61 18,67 0,04 43,20
Return on Investment
Margin Laba Usaha
Operating Profit Margin 47,41 42,84 25,26 0,04 9,72
Margin Laba Bersih
Net Profit Margin 28,30 24,53 6,58 0,04 14,84
Rasio Likuiditas (%) | Liquidity Ratio (%)
Rasio Kas 79,04 48,94 46,49 029 59,18
Cash Ratio
Rasio Lancar 200,44 127,31 166,06 073 57,46
Current Ratio
Rasio Solvabilitas (%) | Solvency Ratio (%)
Rasio Modal terhadap Total Aset
Total Asset-to-Capital Ratio 48,15 47,02 54,33 0,01 239
Time Interest Earned Ratio 42,78 51,55 36,56 (0,09) (17,02)
Time Interest Earned Ratio
Rasio Utang Berbunga terhadap Aset
Interest Debt to Asset Ratio 16,25 813 7175 812 99,85
Rasio Utang Berbunga terhadap Ekuitas
Interest Debt to Equity Ratio 33,76 17,30 14,26 16,46 95,18
Rasio Utang Berbunga terhadap EBITDA
Interest Debt to EBITDA Ratio 49,07 3127 47,73 17,80 56,94
Rasio Cakupan Utang
Debt Coverage Ratio 429,65 1.318,94 863,52 (889,29) (67,42)
Rasio Perputaran (Hari)| Turnover Ratio (Days)
Periode Koleksi 126,15 116,58 163,33 0,10 8,21
Collection Period
Perputaran Total Aset ** 57,85 47,28 33,35 0,10 23,40

Total Asset Turnover

Catatan | Notes:
*) Penyajian kembali | Restatement

**) Sesuai pedoman penilaian anak perusahaan A6-002-H40000-2019 | In accordance with subsidiary appraisal guidelines A6-002-H40000-2019.

20| &
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»Kemampuan Membayar Utang

Kemampuan PHE dalam membayar utang baik jangka
pendek maupun jangka panjang dapat dilihat melalui nilai
rasio likuiditas dan rasio solvabilitas. Nilai rasio likuiditas
menunjukkan kemampuan dalam memenuhi liabilitas
jangka pendek yang diukur melalui rasio kas dan rasio lancar.
Rasio kas dihitung dengan cara membandingkan kas yang
dimiliki dengan jumlah liabilitas jangka pendek, sedangkan
rasio lancar dihitung dengan cara membandingkan jumlah
aset lancar dengan jumlah liabilitas jangka pendek.

KEMAMPUAN MEMBAYAR UTANG JANGKA
PENDEK (RASIO LIKUIDITAS)

Pada tahun 2022, Perusahaan mencatat rasio kas sebesar
0,79% dan rasio lancar sebesar 2%. Rasio tersebut lebih
tinggi dari rasio tahun 2021. Dari rasio kas dan rasio lancar,
tercermin bahwa Perusahaan mampu untuk memenuhi
kewajiban jangka pendek menggunakan aset lancar yang
dimiliki.

)Y
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The liquidity ratio and solvency ratio values indicate PHE's
ability to pay short- and long-term debts. The liquidity ratio
value demonstrates the ability to meet short-term liabilities
as measured by the cash and current ratios. The cash ratio
is calculated by comparing total short-term liabilities to
total cash held, whereas the current ratio is calculated by

comparing total current assets to total short-term liabilities.

In 2022, the Company's cash ratio was 0.79% and its current
ratio was 2%. This ratio exceeded the ratio from 2021.
According to the cash ratio and current ratio, the Company
was able to meet its short-term liabilities with its current
assets.

Kemampuan Membayar Utang Jangka Pendek (Rasio Likuiditas)

Uraian

Description

Pertumbuhan
Growth
(2022:2021)

Rasio Kas
Cash Ratio 0,78 0,49 0,46 0,29 59
Rasio Lancar 2,00 127 166 073 o

Current Ratio

Catatan | Notes:
*) Penyajian kembali | Restatement

KEMAMPUAN MEMBAYAR UTANG JANGKA
PANJANG (RASIO SOLVABILITAS)

Rasio solvabilitas menunjukkan kemampuan Perusahaan
dalam membayar kewajiban-kewajibannya dan diukur
melalui empat rasio, yaitu:

1. Rasio utang berbunga terhadap aset yang dihitung
dengan cara membandingkan jumlah utang berbunga
dengan jumlah aset.

2. Rasio utang berbunga terhadap ekuitas yang dihitung
dengan cara membandingkan jumlah utang berbunga
dengan jumlah ekuitas.
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The solvency ratio shows the Company's ability to pay its

obligations and is measured through four ratios, namely:

1. Theratio of interest-bearing debt to assets is calculated
by comparing the total interest-bearing debt with total
assets.

2. Theratio of interest-bearing debt to equity is calculated
by comparing the total interest-bearing debt with total
equity.
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Kemampuan Membayar Utang
Ability to Pay Debts

3. Rasio utang berbunga terhadap EBITDA yang dihitung
dengan cara membandingkan jumlah utang berbunga
dengan EBITDA.

4. Rasio cakupan utang yang dihitung dengan cara
membandingkan EBITDA dengan pembayaran pokok
pinjaman atas utang jangka pendek dan bagian jangka
pendek dari liabilitas jangka panjang, serta biaya bunga
meliputi jumlah bunga pinjaman baik jangka pendek
maupun jangka panjang dan bunga atas liabilitas sewa,
masing-masing pada akhir periode terkait.

Rasio solvabilitas Perusahaan di tahun 2022 sangat baik
dibandingkan dengan threshold di lingkungan Pertamina.
Rasio utang berbunga terhadap aset tahun 2022 tercatat
sebesar 16,25% yaitu meningkat dibandingkan tahun 2021
sebesar 8,13%, rasio utang berbunga terhadap ekuitas tahun
2022 tercatat sebesar 33,76% yaitu meningkat dibandingkan
tahun 2021
Pertamina <80-100%, rasio utang berbunga terhadap
EBITDA tahun 2022 tercatat sebesar 49,07% yaitu meningkat
dibandingkan tahun 2021 sebesar 31,27% dan memenuhi

sebesar 17,30% dan memenuhi threshold

threshold Pertamina <350%, rasio cakupan utang tahun 2022
tercatat sebesar 429,65% yaitu menurun dibandingkan tahun
2021 sebesar 1.318,94% dan memenuhi threshold Pertamina
>250%. Rasio-rasio ini mengindikasikan bahwa Perusahaan
mampu memenuhi kewajiban pembayaran utangnya.

3. Theratioofinterest-bearing debt to EBITDA is calculated
by comparing the total interest-bearing debt to EBITDA.

4. The debt coverage ratio is calculated by comparing
EBITDA to principal payments on short-term debt and
the short-term portion of long-term liabilities, and
interest costs include both short-term and long-term
loan interest and interest on lease liabilities at the end
of the relevant period.

The Company's solvency ratio in 2022 is very good when
compared to the Pertamina threshold. The ratio of interest-
bearing debt to assets in 2022 was recorded at 16.25%, an
increase of 8.13% from 2021. The ratio of interest-bearing
debt to equity in 2022 was recorded at 33.76%, an increase
of 17.30% from 2021, and met Pertamina's threshold of <80-
100%. The interest-bearing debt to EBITDA ratio in 2022
was 49.07%, an increase from 31.27% in 2021 and meeting
Pertamina's threshold of <350%. The debt coverage ratio in
2022 was 429.65%, a decrease from 1,318.94% in 2021 and
meeting Pertamina's threshold of >250%. These ratios show
that the Company can meet its debt payment obligations.

Kemampuan Membayar Utang Jangka Panjang (Rasio Solvabilitas) (%)

Uraian

Description

Rasio Utang Berbunga terhadap Aset

Pertumbuhan
Growth
(2022:2021)

Interest Debt to Asset Ratio 16,25 813 7.75 8,12 99,85
Rasio btang Ber Etiygggdap Ekuitas 33,76 17,30 14,26 16,46 95,18
Imerest Dot to EBTOARato 49,07 31,27 4773 17,80 56,94
Rasio Cakupan Utang 429,65 131894 863,52 (889,29) (67,42)

Debt Coverage Ratio

Catatan | Notes:
*) Beroperasi sebagai PHE Subholding Upstream di tahun 2021.
Operate as PHE Subholding Upstream in 2021.

**) Penyajian kembali atas perubahan struktur tata kelola dari PHE Subholding Upstream. Ekuitas grup pada tanggal 31 Desember 2020 disajikan sebagai
ekuitas unit bisnis yang menggabungkan diri dalam ekuitas grup sesuai dengan PSAK 38.
Restatement of changes to the governance structure of PHE Subholding Upstream. The group's equity as of December 31, 2020 is presented as equity
business units that combine themselves in group equity in accordance with PSAK 38.

Laporan
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MTingkat Kolektibilitas Piutang

Perusahaan tidak memisahkan perhitungan tingkat
kolektibilitas piutang jangka panjang dan jangka pendek.
Tingkat kolektibilitas piutang di tahun 2022 tercatat 1,26
hari, lebih tinggi dari tingkat kolektibilitas di tahun 2021
yang tercatat 1,17 hari. Kondisi tersebut dipengaruhi oleh
tingginya harga minyak dan kemampuan pembayaran dari

PT Kilang Pertamina Internasional (KPI).
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The Company does not calculate the collectibility of long-
and short-term receivables separately. The receivables
collectability rate in 2022 was 1.26 days, which was greater
than the collectability rate in 2021, which was 1.17 days. This
condition was influenced by high oil prices and the payment
ability of PT Kilang Pertamina Internasional (KPI).

Kemampuan Membayar Utang Jangka Panjang (Rasio Solvabilitas) (%)

Uraian

Description

Pertumbuhan
Growth
(2022:2021)

Periode Koleksi
Collection Period

Perputaran Total Aset
Total Asset Turnover

Catatan | Notes:
*) Penyajian kembali | Restatement

N Struktur Modal dan Kebijokan Manajemen atas Struktur

Modal

STRUKTUR MODAL

Komponen yang membentuk struktur permodalan

Perusahaan adalah liabilitas dan ekuitas. Per 31 Desember

2022, struktur modal terbentuk dari 51,85% liabilitas dan
48,15% ekuitas.

Uraian

Description

The capital structure of the Company is comprised of
liabilities and equity. The capital structure as of 31 December
2022 consisted of 51.85% liabilities and 48.15 % equity.

Pertumbuhan
Growth
(2022:2021)

Juta USD Juta USD

Ekuitas | Equity

Million USD Million USD

Modal Saham

Share Capital 13.631,47 13.631,47 53,58 0,00 0
AdditionalPatdn Capia (3:649,87) (3.649,87) (18.18) 0,00 0
(lg?rr?e?%gi?tj kctgmlc?rlwg:)t/sa 12,36 18,09 0,00 (5,73) (31,67)
,F\),.eenrg?:gb ‘;23;25”‘““ 0,00 0,00 11.237,96 0,00 0
Laporan
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Struktur Modal dan Kebijokan Manajemen atas Struktur Modal

Capital Structure and Management Policy on Capital Structure

Pertumbuhan
) Growth
Uraian (2022:2021)
Description
Juta USD Juta USD
Million USD Million USD
Saldo Laba
Retained Earnings
Belum Ditentukan Penggunaannya 417551 1311,13 1.117,89 286439 21847
Unappropriated
Ditentukan Penggunaannya 320,00 1.582,25 1.582,25 (126225)  (79,78)
Appropriated
Penghasilan Komprfehensnf Lainnya 129,34 42,89 1033 86,45 201,56
Other Comprehensive Income
Jumlah Ekuitas yang Didistribusikan
kepada Pemilik Entitas Induk
Total Equity Distributed to Owners of the 14.618,81 12.935,95 13.983,83 1.682,86 13,01
Parent
Kepentingan Non-Pengendali 539,47 455,64 198,16 83,83 18,40
Non-Controlling Interest
Jumlah Ekuitas 15.158,28 13.391,59 14.181,99 1.766,69 13,19
Total Equity
KEBIJAKAN MANAJEMEN ATAS STRUKTUR
MODAL
Kebijakan manajemen atas struktur modal PHE yang Management’s policy on the PHE capital structure,

merupakan Subholding Upstream tidak terlepas dari
PT Pertamina (Persero) selaku induk. Rencana permodalan
disusun berdasarkan persetujuan PT Pertamina (Persero)
sebagai pemegang saham dengan merujuk pada Anggaran
Dasar Perusahaan. Hingga 31 Desember 2022, perbandingan
antara liabilitas dan ekuitas dalam struktur modal adalah
1,08:1.

as Subholding Upstream, is inseparable from that of
PT Pertamina (Persero), the holding company. The capital
plan is prepared based on the shareholder approval of
PT Pertamina (Persero) with reference to the Company’s
Articles of Association. As of 31 December 2022, the capital
structure ratio between liabilities and equity was 1.08:1.

Ylkatan Material untuk Investasi Barang Modal

IKATAN MATERIAL UNTUK INVESTASI BARANG
MODAL

Sepanjang tahun 2022, PHE Subholding Upstream tidak
mengungkapkan informasi terkait sumber dana untuk
ikatan material, jenis mata uang denominasi beserta
perlindungan risiko yang diberlakukan jika ada mata uang
asing yang digunakan.

Laporan
Tahunan

20
22

Throughout 2022, PHE Subholding Upstream does not
disclose information regarding the source of funds for
material commitments, the type of currency denominated,
and the risk protection that is applied if a foreign currency

is used.
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lkatan Material untuk Investasi Barang Modal
Material Commitment for Capital Goods Investment

REALISASI INVESTASI BARANG MODAL

Selama tahun 2022, Perusahaan tidak memiliki kegiatan
investasi barang modal. Oleh sebab itu, Laporan ini tidak
mengungkapkan informasi terkait jenis investasi barang
modal, tujuan investasi barang modal, dan nilai investasi
barang modal yang dikeluarkan.

The Company had no capital goods investment activities
in 2022. Consequently, this Report does not disclose
information regarding the type of investment in capital
goods, the reason for investing in capital goods, or the value
of investment in capital goods issued.

Ynformasi dan Fakta Material Setelah Tanggal Laporan Akuntan

Terdapat 3 peristiwa penting setelah tanggal laporan

akuntan

1. Exxonmobil Iraq Limited (“EMIL") dan PT Pertamina Irak
Eksplorasi Produksi (“PIREP”) telah menandatangani
Amended and Restated Asset Sales Agreement (“ASA")
terkait penambahan 10% participating interest (Pl)
PIREP di West Qurna | pada tanggal 31 Desember
2022. Dengan pengalihan ini akan menambah Pl PIREP
menjadi 20%. Berdasarkan kajian bisnis dan standar
akuntansi yang telah dilakukan dan yang berlaku,
secara kontraktual, yang nantinya akan tertuang di
dalam Amandemen Joint Operating Agreement (“JOA")
WQ |, mengindikasikan bahwa PIREP sebagai salah satu
pihak yang berpartisipasi akan memiliki pengaturan
bersama dalam bentuk operasi bersama.

2. PHE ditetapkan sebagai pemenang dalam Lelang
Penawaran Langsung Wilayah Kerja Minyak dan Gas
Bumi Tahap Il Tahun 2022 untuk Wilayah Kerja (WK)
Bunga dan WK Peri Mahakam. Pengumuman hasil
Lelang Wilayah Kerja (WK) Migas Tahun 2022 resmi
disampaikan langsung oleh Direktur Jenderal Minyak
dan Gas Bumi Kementerian Energi dan Sumber Daya
Mineral (ESDM), Tutuka Ariadji, pada tanggal 22
Februari 2023.

3. PAEP dan Sonatrach (“SH"”) sebagai perwakilan
dari Pemerintah Aljazair telah menyetujui langkah
penyelesaian atas temuan audit Sonatrach yang terkait
penggantian biaya dan investasi yang terjadi selama
periode 1995 - 2011
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There are 3 important events after the date of the

accountant's report

1. Exxonmobil Iraq Limited (“EMIL") and PT Pertamina Iraq
Eksplorasi Ekspor (“PIREP”) have signed an Amended
and Restated Asset Sales Agreement (“ASA”) regarding
the addition of 10% participating interest (PI) PIREP in
West Qurna | on 31 December 2022. This transfer will
increase PIREP's Pl to 20%. Based on business studies
and accounting standards that have been carried
out and are in force, contractually, which will later
be contained in the WQ | Amendment to the Joint
Operating Agreement (“JOA”), it indicates that PIREP
as one of the participating parties will have joint
arrangements in the form of operations together.

2. PHE was declared the winner in the Phase Il Year
2022 Oil and Gas Working Area Direct Bid Auction for
the Bunga Working Area (WK) and Peri Mahakam CA.
The Director General of Oil and Gas of the Ministry of
Energy and Mineral Resources (ESDM) Tutuka Ariadji
announced the results of the 2022 Oil and Gas Working
Area (WK) Auction.

3. PAEP and Sonatrach (“SH”) as representatives of the
Government of Algeria have agreed on the settlement
steps for Sonatrach's audit findings related to
reimbursement of costs and investments that occurred
during the period 1995 -2011

topren 1 20
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“Pernyataan Kepatuhan Membayar Pajak

Pajak-pajak yang dibayar meliputi Pajak Penghasilan
(PPh), Pajak Pertambahan Nilai (PPN), Pajak Bumi dan
Bangunan (PBB), dan pajak daerah lainnya dalam jangka
waktu sesuai ketentuan perpajakan yang berlaku. Dalam
periode pelaporan, PHE telah menyampaikan dokumen
pelaporan pajak, seperti Surat Pemberitahuan (SPT) Masa
PPh dan PPN, SPT Tahunan PPh Badan, serta dokumen
kewajiban perpajakan lainnya kepada otoritas perpajakan
yang berwenang dalam jangka waktu sesuai ketentuan
perpajakan yang berlaku. Pengungkapan informasi tentang
besaran pajak yang dibayarkan Perusahaan pada tahun
2022 terdapat dalam Laporan Keuangan Konsolidasian yang
terlampir pada Laporan Tahunan ini.

The taxes paid include Income Tax (PPh), Value Added
Tax (VAT), Land and Building Tax (PBB), and other local
taxes within the period according to the applicable tax
regulations. During the reporting period, PHE has submitted
tax reporting documents, such as Income Tax Return (SPT
PPh) and VAT Tax Return (SPT PPN), Annual Corporate
Income Tax Returns, as well as other taxation obligations
documents to the competent tax authorities within the
period according to applicable tax regulations. Disclosure
of information regarding the amount of tax paid by the
Company in 2022 is contained in the Consolidated Financial
Statements attached to this Annual Report.

“Perbandingan Target pada Awal Tahun Buku

dengan Realisasi

Setiap tahunnya, Perusahaan merumuskan Rencana Kerja
dan Anggaran Perusahaan (RKAP) dan RKAP berdasarkan
Keputusan Pemegang Saham Secara Sirkuler tentang
Rencana Kerja dan Anggaran Perusahaan (RKAP) tahun 2021.
Lebih lanjut, realisasi RKAP tahun buku 2022 akan dievaluasi
dan dibandingkan dengan target-target yang ditetapkan
serta dengan realisasi tahun buku sebelumnya.

Perbandingan Kinerja Keuangan antara Target Awal
Tahun Buku 2022 dan Hasil Dicapai (Realisasi), dan
Perbandingannya dengan Realisasi Tahun Buku 2021

The Company formulates a Company Work Plan and Budget
(RKAP) annually, with the RKAP for 2021 based on the
Circular Shareholder Resolution. In addition, the realization
of the RKAP for the 2022 fiscal year will be evaluated and
compared to the set targets and the previous fiscal year's

realization.

Perbandingan Kinerja Keuangan antara Target Awal Tahun Buku 2022 dan Hasil Dicapai (Realisasi),
dan Perbandingannya dengan Realisasi Tahun Buku 2021
Financial Performance Comparison between Target at the Beginning of the Fiscal Year 2022 and Realization,
and Comparison with the Fiscal Year 2021 Realization

‘ RKAP

Uraian
Description

Pendapatan Usaha

13.012,88
Revenue

Juta USD
Million USD

2022

Realisasi
Realization

Realisasi 2021
(Juta USD)
2021
Realization
(Million USD)

% Realisasi
(2022:2021)
% Realization
(2022:2021)

16.183,40 124,36 11.740,08 137,85

20 Laporan
Tahunan
Annual
22 Report
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Perbandingan Target pada Awal Tahun Buku dengan Realisasi
Comparison Between Target at the Beginning of the Fiscal Year and Realization

Perbandingan Kinerja Keuangan antara Target Awal Tahun Buku 2022 dan Hasil Dicapai (Realisasi),
dan Perbandingannya dengan Realisasi Tahun Buku 2021
Financial Performance Comparison between Target at the Beginning of the Fiscal Year 2022 and Realization,
and Comparison with the Fiscal Year 2021 Realization

g2 Realisasi 2021 o ..
Realisasi (Juta USD) Yo Realisasi
Uraian RKAP S (2022:2021)
L Realization 2021 o
Description % RKAP Realizati % Realization
ealization
Juta USD Million UsD)  (2022:2021)
Million USD
Beban Usaha 8.695,11 8.510,59 97,88 6.666,96 127,65
Operating Expenses
Laba Bersih 2.733,60 467416 170,99 2.952,64 158,30
Net Profit
EBITDA 7.158,98 10.428,83 145,67 7.408,19 140,77

Perbandingan Posisi Keuangan antara Target Awal
Tahun Buku 2022 dan Hasil Dicapai (Realisasi), dan
Perbandingannya dengan Realisasi Tahun Buku 2021

Perbandingan Posisi Keuangan antara Target Awal Tahun Buku 2022 dan Hasil Dicapai (Realisasi),
dan Perbandingannya dengan Realisasi Tahun Buku 2021
Financial Position Comparison between Target at the Beginning of the Fiscal Year 2022 and Realization,
and Comparison with the Fiscal Year 2021 Realization

@022 Realisasi 2021
Realisasi (Juta USD)
Realization 2021

Realization
Juta USD eal
Million USD (Million USD)

% Realisasi
(2022:2021)
% Realization
(2022:2021)

Uraian RKAP

Description

Aset | Assets

Aset Lancar

11.404,07 11.408,26 100,04 8.381,53 136,11
Current Assets
Aset Tidak Lancar 22.453,54 20.073,53 89,40 20.097,06 99,88
Non-Current Assets
Jumlah Aset 33.857,62 31.481,79 92,98 28.478,59 110,55
Total Assets
Liabilitas | Liabilities
Liabilitas Jangka Pendek 5.935,35 5691,67 95,89 6.584,03 86,45
Current Liabilities
Liabilitas Jangka Panjang 12.907,39 10631,84 82,37 8.502,97 125,04
Non-Current Liabilities
Jumlah Liabilitas 18.842,74 16.323,51 86,63 15.087,00 108,20
Total Liabilities
Ekuitas | Equity
Jumiah Ekuitas 15.014,88 15.158,28 100,96 13.391,59 113,19

Total Equity

Jumlah Liabilitas dan Ekuitas | Total Liabilities and Equity

Jumlah Liabilitas dan Ekuitas

Total Liabilities and Equity 33.857,62 31.481,79 92,98 28.478,59 110,55

Laporan 20
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Perbandingan Target pada Awal Tahun Buku dengan Realisasi
Comparison Between Target at the Beginning of the Fiscal Year and Realization

Perbandingan Kinerja Operasional antara Target Awal
Tahun Buku 2022 dan Hasil Dicapai (Realisasi), dan
Perbandingannya dengan Realisasi Tahun Buku 2021

Perbandingan Kinerja Operasional antara Target Awal Tahun Buku 2022 dan Hasil Dicapai (Realisasi),

dan Perbandingannya dengan Realisasi Tahun Buku 2021

Operational Performance Comparison between Target at the Beginning of the Fiscal Year 2022 and Realization,

Uraian

Description

Eksplorasi | Exploration

and Comparison with the Fiscal Year 2021 Realization

2022

Satuan -
Unit Realisasi
Realization

% Realisasi
(2022:2021)
% Realization
(2022:2021)

Realisasi 2021
2021
Realization

Pemboran Eksplorasi

Sumur

Exploration Drilling Well 29 7 39 12 142

Penambahan Cadangan 2C

2C Reserves Addition MMBOE 221,96 345,36 156 486,70 71

survei seismik 2D km 2.019 1.818 90 1.647 110

2D Seismic Surveys

survei Seismik 3D km? 982 371 38 396 %4

3D Seismic Surveys

Pengembangan | Development

Pemboran Penggmbangan Sumur 813 639 85 350 197

Development Drilling Well

Kerja Ulang Pindah Lapisan (KUPL) Sumur

Layer-Shifting Workover Well >87 638 109 472 135

Tambahan Cadangan P1 MMBOE 754,97 485,60 64 623,47 78

P1 Reserves Addition

Produksi Migas | Oil and Gas Production

Total Produksi Migas*

Total Oil and Gas Production MBOEPD 992,17 967,37 98 896,65 114
S .

Total Produksi Minyak MBOPD 538,09 514,44 % 445,30 127

Total Oil Production

Total Produksi Gas Bumi MMSCFD 2.630,80 2624,15 100 2.614,96 100

Total Natural Gas Production

Lifting Migas | Oil and Gas Lifting

Total Lifting Migas*

Total Oil and Gas Lifting MBOEPD 850,54 837,25 98 728,09 115

Total Lifting Minyak MBOPD 533,28 514,34 9% 398,56 129

Total Oil Lifting

Total Lifting Gas Bumi MMSCFD  1.838,13 1,870,85 102 1.909,23 98

Total Natural Gas Lifting

Catatan | Notes:
(*) Tidak termasuk M&A.
Excludes M&A.

20
22

Laporan
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WTarget atau Proyeksi untuk Satu Tahun Mendatang

Target-target kinerja tahun buku 2023 disusun dalam RKAP
2023 dan disahkan berdasarkan Rapat Direksi. Penetapan
target-target dalam RKAP telah mempertimbangkan
berbagai faktor internal dan eksternal, yang diperkirakan
dapat mempengaruhi kinerja keuangan dan operasional di
tahun 2023.

Proyeksi Perbandingan Kinerja Keuangan antara Target
RKAP 2023 terhadap Realisasi Tahun Buku 2022

Performance targets for the 2023 fiscal year are formulated
in the 2023 RKAP and ratified based on the Board of Directors
Meeting. The targets set in the RKAP have taken into account
various internal and external factors, which are expected to

affect financial and operational performance in 2023.

Proyeksi Perbandingan Kinerja Keuangan antara Target RKAP 2023 terhadap Realisasi Tahun Buku 2022

RKAP Tahun 2023
Year 2023 RKAP

Uraian

Description

Realisasi Tahun Buku
2022
Fiscal Year 2022
Realization

Juta USD
Million USD

% RKAP 2023 terhadap
Realisasi Tahun Buku 2022
RKAP 2023 Against Fiscal Year
2022 Realization

Pendapatan Usaha

16.218,38 16.183,40 100,22
Revenue
Beban Usaha 9.767,95 8.510,59 114,77
Operating Expenses
Laba Bersih
Net Profit 3.742,66 4.674,16 80,07
EBITDA 9.239,60 10.428,83 88,60

Proyeksi Perbandingan Posisi Keuangan antara Target
RKAP Tahun 2023 terhadap Realisasi Tahun Buku 2022

Proyeksi Perbandingan Posisi Keuangan antara Target RKAP Tahun 2023 terhadap Realisasi Tahun Buku 2022

RKAP Tahun 2023
Year 2023 RKAP

Uraian
Description

Realisasi Tahun Buku 2022
Fiscal Year 2022 Realization

% RKAP 2023 terhadap
Realisasi Tahun Buku 2022
RKAP 2023 Against Fiscal Year
2022 Realization

Juta USD

Aset | Assets

Million USD

Aset Lancar

Current Assets 13.011,39 11.408,26 87,68

AsetTidak Lancar 24.072,28 20.073,53 83,39

Non-Current Assets

Jumlah Aset 37.083,67 31.481,79 84,89

Total Assets

Liabilitas | Liabilities

Liabilitas Jangka Pendek 975574 569167 5834

Current Liabilities R 071, )

Liabilitas Jangka Panjang

Non-Current Liabilities 9.886,44 1063184 107,54

Jumlah Liabilitas

Total Liabilities 19.642,18 16.323,51 83,10
Laporan 20
Tahunan
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Target atau Proyeksi untuk Satu Tahun Mendatang
Target or Projection for the Next Year

Proyeksi Perbandingan Posisi Keuangan antara Target RKAP Tahun 2023 terhadap Realisasi Tahun Buku 2022

RKAP Tahun 2023 Realisasi Tahun Buku 2022 9% RKAP 2023 terhadap
Uraian Year 2023 RKAP Fiscal Year 2022 Realization Realisasi Tahun Buku 2022

Description Juta USD RKAP 2023 Against Fiscal Year
Million USD 2022 Realization

Ekuitas | Equity

Jumlah Ekuitas

Total Equity 17.441,49 15.158,28 86,91

Jumlah Liabilitas dan Ekuitas | Total Liabilities and Equity

Jumlah Liabilitas dan Ekuitas

Total Liabilities and Equity 37.083,67 31.481,79 84,89

Proyeksi Perbandingan Kinerja Operasional antara
Target RKAP Tahun 2023 terhadap Realisasi Tahun Buku
2022

Proyeksi Perbandingan Kinerja Operasional antara Target RKAP Tahun 2023 terhadap Realisasi Tahun Buku 2022

% RKAP 2023 terhadap
Realisasi Tahun Realisasi Tahun Buku
Uraian Satuan RKAP Tahun 2023 Buku 2022 2022

Description Unit Year 2023 RKAP Fiscal Year 2022 RKAP 2023 Against
Realization Fiscal Year 2022
Realization

Eksplorasi | Exploration

Pemboran Eksplorasi Sumur 32 17 53
Exploration Drilling Well

Penambahan Cadangan 2C MMBOE 289,72 345,36 84
2C Reserves Addition

Survei Seismik 2D km 560 1.818 31
2D Seismic Surveys

Survei Seismik 3D km? 1.911 371 515

3D Seismic Surveys

Pengembangan | Development

Pemboran Pengembangan Sumur 943 689 137
Development Drilling Well
Kerja Ulang Pindah Lapisan (KUPL) Sumur 688 638 178
Layer-Shifting Workover Well
Tambahan Cadangan P1 MMBOE 411,59 485,60 85

P1 Reserves Addition

Produksi Migas | Oil and Gas Production

Total Produksi Migas* MBOEPD 1.055,15 967,37 109
Total Oil and Gas Production

Total Produksi Minyak* MBOPD 580,63 514,44 113
Total Oil Production

Total Produksi Gas Bumi MMSCFD 2.749,26 2.624,15 105

Total Natural Gas Production
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Proyeksi Perbandingan Kinerja Operasional antara Target RKAP Tahun 2023 terhadap Realisasi Tahun Buku 2022

Realisasi Tahun
Uraian RKAP Tahun 2023 Buku 2022

Description i Year 2023 RKAP Fiscal Year 2022
Realization

Lifting Migas | Oil and Gas Lifting

% RKAP 2023 terhadap
Realisasi Tahun Buku
2022
RKAP 2023 Against
Fiscal Year 2022
Realization

Total Lifting Migas* MBOEPD 900,65 837,25 93
Total Oil and Gas Lifting

Total Lifting Minyak* MBOPD 575,95 514,34 89
Total Oil Lifting

Total Lifting Gas Bumi MMSCFD 1.881,22 1,870,85 99

Total Natural Gas Lifting

Catatan | Notes:
(*) Tidak termasuk M&A.
Excludes M&A.
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»Aspek Pemasaran dan Pangsa Pasar

Analisis dan Pembahasan Manajemen

Secara garis besar, aspek pemasaran dan pangsa pasar dari
bisnis yang dikelola PHE Subholding Upstream terbagi atas
dua aspek, yaitu:

1. Penjualan migas, yang dijalankan sesuai prinsip-
prinsip dasar kontrak kerja sama di sektor hulu migas
berdasarkan kesepakatan Anak Perusahaan (AP) sebagai
kontraktor kontrak kerja sama (KKKS) dengan SKK Migas.

2. Jasa hulu migas, logistik, dan distribusi dijalankan
oleh AP Services, yaitu PT Pertamina Drilling Services
Indonesia (PDSI) dan PT Elnusa Tbk. Penjualan
dilaksanakan masing-masing AP kepada pelanggan
berdasarkan kesepakatan dengan tetap mengacu pada
regulasi yang berlaku.

Strategi Pemasaran dan Pangsa Pasar

Broadly speaking, the marketing and market share aspects
of the business managed by PHE Subholding Upstream are
divided into two aspects, namely:

1. Oil and gas sales, which are carried out according to
the basic principles of cooperation contracts in the
upstream oil and gas sector based on the agreement of
the Subsidiary (AP) as a cooperation contract contractor
(KKKS) with SKK Migas.

2. Upstream oil and gas, logistics, and distribution services
carried out by AP Services, namely PT Pertamina Drilling
Services Indonesia (PDSI) and PT Elnusa Tbk. Each AP
conducts sales with customers based on an agreement,

while referencing the applicable regulations.

Produk Strategi Pemasaran Pangsa Pasar
Product Marketing Strategy Market Share
Minyak Mentah Komersialisasi hasil produksi minyak mentah dan kondensat Per 31 Desember 2022:
dan Kondensat diprioritaskan untuk memenuhi kebutuhan kilang Pertamina « Total lifting minyak sebesar 68,24% dari
Crude Oil and sesuai dengan regulasi Permen ESDM no. 18 tahun 2021 terkait total lifting minyak nasional.
Condensate Prioritas Pemanfaatan Minyak Bumi untuk Pemenuhan Kebutuhan «  Penjualan untuk kilang Pertamina
Dalam Negeri dimana kontraktor diwajibkan untuk menawarkan sebesar 81,20%.
hasil produksi kepada Kilang Pertamina dan/atau badan usaha - Penjualan minyak mentah di luar
pemegang izin usaha pengolahan minyak bumi lainnya. Pertamina sebesar 18,80%.
Apabila terdapat minyak mentah dan kondensat yang tidak dapat  p.; 31 pecember 2022:
diolah pada kilang Pertamina, maka akan dipasarkan kepada . Total oil lifting is 68.24% of the total
pembeli selain Pertamina, baik untuk pasar domestik maupun national oil lifting
ekspor. Sales for Pertamina's refineries at
The commercialization of crude oil and condensate production 81.20%
is prioritized to meet the needs of Pertamina's refineries in Sales for non-Pertamina at 18.80%
accordance with the Regulation of Minister of Energy and Mineral
Resources no. 18 of 2021 regarding the Priority of Utilizing Crude
QOil to Fulfill Domestic Needs where contractors are required to
offer production results to Pertamina Refineries and/or business
entities holding business licenses for other petroleum processing
businesses.
If there is crude oil and condensate that cannot be processed at
Pertamina's refineries, they will be marketed to buyers other than
Pertamina, both for the domestic and export markets.
Gas Bumi Komersialisasi gas dilakukan berdasarkan Permen ESDM no. 6 tahun Per 31 Desember 2022:
Natural Gas 2016 tentang Ketentuan dan Tata Cara Penetapan Alokasi dan . Total lifting gas bumi sebesar 32,04%

Pemanfaatan Serta Harga Gas Bumi yang mengatur prioritas industri

dari total lifting gas bumi nasional.

penerima alokasi gas bumi. Permohonan persetujuan alokasi gas «  Penjualan gas bumi dalam negeri

diajukan kepada Menteri ESDM melalui SKK Migas.

76,68%.

Commercialization of gas is carried out based on Permen of ESDM no. = Penjualan gas bumi untuk ekspor

6 of 2016 concerning Provisions and Procedures for Determining the
Allocation and Utilization and Prices of Natural Gas which regulates
the priorities of industries receiving natural gas allocations. The
application for gas allocation approval is submitted to the Minister of
Energy and Mineral Resources through SKK Migas.

23,32%.

Per 31 December 2022:
Total PHE natural gas lifting is 32.04% of
the total national natural gas lifting
Domestic gas sales at 76.68%

« Natural gas sales for export at 23.32%
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Aspek Pemasaran dan Pangsa Pasar
Marketing and Market Share Aspects

Produk
Product

LNG dan LPG
LNG and LPG

Strategi Pemasaran
Marketing Strategy

Perencanaan produksi dan pemasaran LNG, LPG, dan kondensat
dilakukan melalui wadah Joint Management Group (JMG). JMG

terdiri dari PT Pertamina (Persero), Pertamina Hulu Mahakam (PHM),
Pertamina Hulu Sanga Sanga (PHSS), Pertamina Hulu Kalimantan
Timur (PHKT), Chevron Indonesia, dan ENI Muara Bakau. Dalam hal
strategi dan implementasi pemasaran, PT Badak NGL berperan
sebagai pendukung bagi JMG.

The Joint Management Group (JMG) container is used to plan and
market LNG, LPG, and condensate production, consisting of PT
Pertamina (Persero), Pertamina Hulu Mahakam (PHM), Pertamina
Hulu Sanga-Sanga (PHSS), Pertamina Hulu East Kalimantan (PHKT),
Chevron Indonesia, and ENI Muara Bakau. PT Badak NGL assists the
JMG with marketing strategy and implementation.
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Pangsa Pasar
Market Share

+  Pelanggan LNG, di antaranya PT
Nusantara Regas, TotalEnergies Gas
Power Asia Pte Ltd, Shell, Kyushu
Electric.

+  Pelanggan LPG, di antaranya PT
Pertamina Patra Niaga

+ LNG customers, including PT Nusantara
Regas, TotalEnergies Gas Power Asia Pte
Ltd, Shell, Kyushu Electric.

« LPG customers, including PT Pertamina
Patra Niaga

Layanan Komersial -«
LNG .
LNG Commercial
Service

Memberdayakan jaringan bisnis yang ada.

Partisipasi aktif dalam berbagai event migas nasional dan
internasional, serta berkoordinasi dengan Pertamina Business
Forum.

Kerja sama pemasaran dengan mitra strategis yang memiliki
jaringan operasional maupun keanggotaan luas, di antaranya
Indonesia Gas Society (IGS).

Pemasaran aktif kepada calon pengguna jasa, terutama
perusahaan-perusahaan yang sedang dalam masa pembangunan
kilang LNG.

Mengembangkan kanal pemasaran berbasis daring melalui
website khusus dan sosial media.

Empower existing business networks

Active participation in various national and international oil and
gas events, as well as coordinating with the Pertamina Business
Forum;

Marketing cooperation with strategic partners with extensive
operational and membership networks, including the Indonesia
Gas Society (IGS);

Active marketing to potential service users, especially companies
currently in the construction phase of LNG plants;

Developing online-based marketing channels through special
websites and social media.

Pelayanan komersialisasi LNG diarahkan
untuk menjangkau pasar nasional dan
internasional.

LNG commercialization services are
directed to reach national and international
markets.

Jasa Pengeboran
Drilling Services

Tetap bertumpu pada penggunaan aset lama dan baru serta
pemasaran dengan teknik cross-selling dan bundling dalam sebuah

management project untuk memperkuat citra PDSI sebagai One-Stop
Services Company di bidang hulu migas.

Continuing to rely on existing and new assets, as well as marketing
with cross-selling and bundling techniques in a project management
that strengthens PDSI's image as an upstream oil and gas One-Stop
Services Company

NA

MENJAGA KEPUASAN PELANGGAN

PHE Subholding Upstream memastikan kinerja pelayanan
dan kualitas produk untuk menjaga kepuasan pelanggan.
Secara berkala, dilakukan survei kepuasan pelanggan
minimal satu kali dalam setahun. Parameter yang dinilai
dalam survei yaitu product quantity (kesesuaian volume
penjualan produk dan jaminan pasokan), product quality
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PHE Subholding Upstream maintains customer satisfaction
by ensuring service performance and product quality.
At least once a year, a customer satisfaction survey is
conducted periodically. Product quantity (conformity of
product sales volume and supply guarantees), product
quality (conformity of product specifications and measuring
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Aspek Pemasaran dan Pangsa Pasar
Marketing and Market Share Aspects

(kesesuaian spesifikasi produk dan sistem alat ukur), dan
service quality (koordinasi penyaluran produk, penanganan
dan respons atas keluhan, serta tindak lanjut perbaikan
layanan).Hasil survei konsolidasiditahun 2022 menunjukkan
indeks kepuasan pelanggan sebesar 4.30 dari nilai maksimal
5,00.

Analisis dan Pembahasan Manajemen

instrument systems), and service quality (coordination of
product distribution, handling and response to complaints,
and subsequent service enhancements) are evaluated in the
survey. The consolidated survey results for 2022 indicate a
customer satisfaction index of 4.30 out of a maximum of
5.00.

Hasil Survei Kepuasan Pelanggan Konsolidasi

[l Kuantitas Produk
Product Quantity
Kualitas Produk
Product Quality

|1 Kualitas Servis
Service Quality

Hasil Survei Kepuasan Pelanggan Konsolidasi
Consolidated Customer Satisfaction Survey Results

Ura_lar? CeE 021
Description
Kuantitas Produk
Product Quantity 4,31 3,95
Kualitas Produk
Product Quality 4,30 4,08
Kualitas Servis 429 206

Service Quality

PENANGANAN PENGADUAN PELANGGAN

Saluran bisa digunakan pelanggan untuk

yang
menyampaikan keluhan maupun pengaduan adalah
sebagai berikut:

Telepon | Phone

021-2954 7000

20 Laporan
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Email
commercial.phe@pertamina.com

Customers can use the following channels to submit

complaints or grievances:

Surat kepada | Mail to

]

VP Commercial & Monetization
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®Prospek Usaha

Sepanjang tahun 2022, kita masih hidup berdampingan

dengan pandemi COVID-19, begitu pula dengan tahun
depan. Oleh sebab itu, kondisi perekonomian dan harga
minyak dunia di tahun depan masih sulit untuk diprediksi.
Masih adanya kekhawatiran terhadap ancaman resesi dunia
mulai terlihat dengan mulai meningkatnya inflasi secara
global, dipicu peningkatan harga energi dan pangan.
Namun demikian, pelaku bisnis telah kembali aktif dan hal
ini mendorong tren tingginya permintaan minyak global
dan konsumsi energi di masa depan terus meningkat,
termasuk di Indonesia.

Berdasarkan data Rencana Umum Energi Nasional (RUEN),
konsumsi minyak bumi Indonesia diproyeksikan akan naik
sangat drastis di tahun 2050, hampir mencapai 139% dari
konsumsi rata-rata 1,6 juta barel per hari menjadi 3,6 juta
barel per hari. Demikian pula dikonsumsi gas akan meningkat
lebih tinggi dari pada minyak, dengan proyeksi kenaikan
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In 2022, we coexisted with the COVID-19 pandemic, and
we will continue to do so in 2023. Therefore, predicting the
state of the economy and global oil prices over the next
year remains challenging. With the beginning of rising
global inflation, triggered by increases in energy and food
prices, concerns over the possibility of a global recession
have emerged. Nonetheless, business players have resumed
activity, which has contributed to the trend of high global
oil demand, and energy consumption will continue to rise in

the future, including in Indonesia.

Based on the National Energy General Plan (RUEN),
Indonesia's oil consumption is projected to increase
dramatically by 2050, from an average of 1.6 million barrels
per day to 3.6 million barrels per day, an increase of nearly
139%. Similarly, gas consumption will increase faster than
oil consumption, with a projected increase of 239% by 2050.
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Prospek Usaha

Business Prospect

pada tahun 2050 mencapai 239%. Di sisi lain, menurut SKK
Migas, harga minyak dunia yang diproyeksikan masih tetap
tinggi. SKK Migas memiliki target produksi minyak sebesar
satu juta barel per hari dan produksi gas sebesar 12 miliar
standar kaki kubik per hari (BSCFD) pada tahun 2030.

Mayoritas kebutuhan energi saat ini dan beberapa tahun
ke depan masih akan bergantung pada energi fosil seperti
minyak bumi. Oleh sebab itu, kinerja industri hulu migas
yang menjadi inti kegiatan usaha PHE Subholing Upstream
merupakan hal yang sangat strategis untuk mampu
memenuhi kebutuhan energi maupun menjaga ketahanan

energi nasional.

Indonesia diproyeksikan masih memiliki beberapa lapangan

migas yang potensial untuk segera dikembangkan.

Lapangan Blok Rokan merupakan salah satu lapangan

migas yang memiliki potensi untuk dikembangkan. Strategi

inisiatif yang akan dilakukan PHR pada saat alih Kelola Rokan

di antaranya:

1. Menjaga dan optimasi produksi eksisting (baseline) yang
saat ini berkontribusi dari 81 lapangan dari total 104
lapangan Wilayah Kerja Rokan.

2. Percepatan pemboran sumur development sebanyak
657 sumur yang tersebar di 30 lapangan. Rencana akan
dilakukan di TW IV tahun 2021-2024, di mana rencana
kerja sumur ini dari hasil POD/POFD yang belum
dikerjakan oleh CPI.

3. Akselerasi (Waterflood) secara

bertahap (per-Stage) di 25 lapangan yang dan melakukan

Optimasi Waterflood di 14 struktur.

4, Optimasi steam flood di Lapangan Duri Area-14, Area-

Secondary Recovery

8RE, dan Duri Ring. Implementasi secara bertahap (per-
stage) steam flood di Lapangan Rantaubais dan Kulin.

5. Implementasi Chemical Enhanced Oil Recovery (CEOR)
dengan rencana penerapan Stage 1 CEOR di 7 pattern/
pola injeksi di Lapangan Minas area A pada tahun 2025.

6. Percepatan pemboran eksplorasi sebagai pembuktian
prospektif resources yang dimulai sejak tahun 2024.
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Conversely, SKK Migas predicts that global oil prices will
remain high. In 2030, SKK Migas aims to produce one million
barrels per day of oil and 12 billion standard cubic feet per
day (BSCFD) of gas.

For the foreseeable future, the majority of energy demands
will continue to be met by fossil fuels such as petroleum. The
performance of the upstream oil and gas industry, which
comprises the core of PHE Subholing Upstream's business
activities, is crucial for meeting energy needs and preserving
national energy security.

Several potential oil and gas fields in Indonesia are

anticipated to be developed soon. The Rokan Block Field is

one of the potential oil and gas fields for development. PHR
will implement the following initiative strategies during the
transfer of Rokan Management:

1. Maintaining and optimizing existing production
(baseline) which currently contributes 81 fields out of a
total of 104 fields in the Rokan Working Area.

2. Acceleration of development well drilling of 657 wells
spread across 30 fields. The plan will be carried out in Q
IVin 2021-2024, where the work plan for this well is from
the POD/POFD results that have not been worked on by
CPI.

3. Accelerating Secondary Recovery (Waterflood) gradually
(per-Stage) in 25 fields and optimizing Waterflood in 14
structures.

4, Optimization of steam flood in the Duri Area-14 Field,
area-8RE, and Duri Ring. Implementation in stages (per-
stage) of steam flood in the Rantaubais and Kulin Fields.

5. Implementation of Chemical Enhanced Oil Recovery
(CEOR) with plans to implement Stage 1 CEOR in 7
injection patterns in Minas Field area A in 2025.

6. Acceleration of exploratory drilling as proof of

prospective resources starting in 2024.
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Strategi inisiatif di atas dilakukan sesuai dengan Komitmen
Kerja Pasti (KKP) 5 tahun pertama. Laju produksi Wilayah
Kerja Rokan di Agustus 2021 sangat tergantung kepada
operator eksisting saat ini yang mengelola Wilayah Kerja
Rokan, dengan kondisi operator eksisting (CPI) saat ini
tidak melakukan eksekusi pemboran sumur produksi
baru maupun pekerjaan workover dan well service secara
normal. PHR secara dini sudah melakukan preliminary
portfolio mapping dengan melakukan screening struktur
yang memberikan impact langsung terhadap produksi dan
revenue di awal alih kelola, dengan mempertimbangkan
risiko terkait masalah sosial (pembebasan lahan) serta
terkait ketersediaan rig pemboran/service, termasuk dengan
pengadaan Long Lead Item (LLI) di masa pasca alih kelola.

Dari sisi komersialisasi, potensi komersial migas di
Indonesia masih terbilang besar karena dibutuhkan untuk
berbagai sektor, tidak hanya sebagai sumber energi,
namun juga sebagai bahan bakar industri, konsumsi
rumah tangga, transportasi, maupun bahan baku untuk
produksi petrokimia. Namun demikian, terdapat banyak
aspek yang memengaruhi prospek usaha dan kinerja PHE
Subholding Upstream, salah satunya harga minyak yang
bergantung pada harga minyak dunia dan sulit diprediksi
karena pengaruh dinamika perekonomian global. Untuk
komersial gas, relatif dapat dikendalikan melalui Perjanjian
Jual Beli Gas (PJBG) yang disepakati dengan pembeli.
Namun, harga komersial gas bumi dari PJBG tetap harus

mempertimbangkan regulasi yang ditetapkan pemerintah.
TANTANGAN DAN PELUANG

Tantangan terbesar dari hulu migas adalah masalah
operasional dan strategi pengelolaan aset. Tantangan pada
segi operasional tidak hanya pada bertambah sulit dalam
meningkatkan produksi, tetapi juga dalam pengoperasian
dan pemeliharaan guna mempertahankan tingkat produksi
masing-masing lapangan. Oleh sebab itu, teknologi menjadi
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The aforementioned initiative strategy is executed in
accordance with the first 5-year Definite Work Commitment
(KKP). The production rate for the Rokan Working Area in
August 2021 was highly dependent on the current existing
operators managing the Rokan Working Area, under the
condition that the existing operator (CPIl) is not currently
drilling new production wells or performing normal
workover and well service work. PHR has already conducted
a preliminary portfolio mapping by screening structures
that have a direct impact on production and revenue at
the beginning of the transfer of management, taking into
consideration risks related to social issues (land acquisition)
and related to the availability of drilling rigs/services,
including the procurement of Long Lead Items (LLI) in the
post-management period.

In terms of commercialization, the commercial potential of
oil and gas in Indonesia is still relatively high, as it is required
for multiple sectors, including as an energy source, industrial
fuel, household consumption, transportation, and raw
material for the production of petrochemicals. However,
there are numerous factors that impact the business
prospects and performance of PHE Subholding Upstream,
including oil prices, which are influenced by global economic
dynamics and are difficult to predict. With a Gas Sale and
Purchase Agreement (GSA) between the seller and buyer,
commercial gas can be relatively controlled. However, the
commercial price of natural gas from PJBG must still account
for government regulations.

The greatest challenge in the upstream oil and gas industry
is posed by operational issues and asset management
strategies. The operational difficulty lies not only in
increasing the difficulty of increasing production, but also
in maintaining the production level in each field through
operation and maintenance. Consequently, technology
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salah satu peluang dalam mengatasi masalah operasional
dan pengelolaan aset. SKK Migas telah membangun
Integrated Operation Center (I0OC) yang dapat memantau
kegiatan operasional perusahaan hulu migas di seluruh
Indonesia. Ini adalah sistem yang saling mendukung dalam
membangun digitalisasi sektor hulu migas Indonesia.

Tantangan lainnya yang perlu dikelola adalah perlunya untuk
merestorasi atau menonaktifkan lapangan-lapangan tua,
yang merupakan tantangan berat dari segi operasional dan
pendanaan. Selain itu, pengelolaan sumur-sumur existing
yang sudah matang perlu menjadi perhatian dan kerja sama
seluruh pemangku kepentingan karena dihadapkan pada
penurunan alamiah. Banyaknya fasilitas atas permukaan
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is an opportunity for overcoming operational and asset

management issues. SKK Migas has constructed an
Integrated Operation Center (IOC) that can monitor the
operational activities of Indonesian upstream oil and gas
companies. This is a system that facilitates the digitization of
the upstream oil and gas industry in Indonesia.

The need to restore or decommission old fields is a
significant operational and financial challenge that must
also be addressed. In addition, the management of mature
existing wells requires the attention and cooperation of all
parties involved due to their natural decline. The number of
surface and subsurface facilities that have been in operation
for an extended period of time has impacted operational
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(surface) maupun bawah permukaan (subsurface) yang
telah lama digunakan, sehingga memengaruhi kinerja
operasi. Untuk mengoptimalkan tingkat produksi, PHE
Subholding Upstream melakukan pekerjaan pemeliharaan
sumur, meliputi kerja ulang pindah lapisan (KUPL/workover),
perawatan sumur (well services), serta Enhanced Oil Recovery
(EOR). Perusahaan juga melakukan peningkatan keandalan
fasilitas produksi dengan mempercepat proses pengadaan
peralatan.

Lebih lanjut untuk menghadapi tantangan produksi,
PHE Subholding Upstream
mengoptimalkan pengoperasian 59 Anak Perusahaan,
51 Wilayah Kerja (terdiri dari 37 Wilayah Kerja aktif dan 14
Wilayah Kerja non-aktif), 6 perusahaan patungan, dan 2

terus berupaya untuk

perusahaan afiliasi yang mengelola blok-blok migas di
dalam dan luar negeri serta bergerak di kegiatan usaha hilir
migas dan services. Subholding Upstream juga melakukan
penyertaan saham dan kepemilikan participating interest di
dalam dan luar negeri, serta melaksanakan kegiatan usaha
lainnya, yakni jasa konsultasi pengembangan bisnis dan

manajemen portofolio.

Selain tantangan, nilai keekonomian perlu diperhatikan
karena penurunan produksi dan peningkatan biaya
operasional dan pemeliharaan akan menyebabkan nilai
keekonomiannya semakin menipis. Dengan berbagai
tantangan yang ada, Perusahaan masih dapat melihat
peluang-peluang, antara lain optimalisasi produksi yang
dapat dipantau secara real-time menggunakan teknologi
digital; penggunaan database dan kecerdasan buatan untuk
membantu pengambilan keputusan; serta pengembangan
lapangan baru dan lapangan marjinal yang lebih berbasis

pada kepedulian lingkungan.
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efficiency. To optimize production levels, PHE Subholding
Upstream performs well maintenance work, including
KUPL, well services, and Enhanced Oil Recovery (EOR). The
Company is also enhancing the dependability of production

facilities by expediting equipment procurement.

Furthermore, in facing production challenges, PHE
Subholding Upstream continues to optimize the operations
of its 59 Subsidiaries, 51 Work Areas (consisting of 37 active
Work Areas and 14 non-active Work Areas), 6 joint venture
companies, and 2 affiliated companies that manage oil and
gas blocks at domestically and internationally, as well as
engage in downstream oil and gas and services business
activities. Subholding Upstream also engages in equity
participation and participating interest ownership both
domestically and internationally, as well as other business
activities such as business development consulting services

and portfolio management.

In addition to the challenges, it is important to consider the
economic value, as a decline in production and anincreasein
operational and maintenance costs will cause the economic
value to decline. Despite the numerous obstacles, the
Company still sees opportunities, such as the optimization of
production that can be monitored in real-time using digital
technology; the use of databases and artificial intelligence
to aid in decision-making; and the development of new
fields and marginal fields that are more environmentally

conscious.
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“Kelangsungan Usaha dan Strategi Keberlanjutan Usaha

PHE Subholding Upstream menerapkan tiga strategi utama
untuk menjawab tantangan hulu yang dipengaruhi oleh
perubahan bisnis, baik dari internal maupun eksternal,
serta memastikan keberlanjutan bisnis di masa mendatang
sekaligus menciptakan keunggulan menghadapi persaingan
global. Strategi tersebut meliputi managing baseline,
stepping out & new ventures, dan akuisisi & partnership.

PHE Subholding Upstream implements three primary
strategies to address upstream challenges that are
influenced by internal and external business changes, as
well as to ensure future business continuity and create a
competitive advantage in the face of global competition.
The strategy includes baseline management, stepping out &

new ventures, and acquisitions & partnerships.

Strategi Subholding Upstream
Subholding Upstream Strategy

Mengelola Baseline

Baseline Management

Stepping Out & Ventures Baru
Stepping Out & New Ventures

Akuisisi & Partnership
Acquisition & Partnerships

- Revitalisasi aset existing. « Roadmap Exploration Funnel

- Strategic partnership for specific area and

« Scale I/EOR melalui partnership »

« Portofolio management.
« Technology application.

« Persetujuan monetisasi dan alokasi gas.

- Stepping out drilling pada existing field.
« Eksplorasi intra-field.

- Revitalization of existing assets.

« Scale I/EOR through partnerships

- Portfolio management.

« Technology applications.

« Approval of monetization and gas
allocation.

- Stepping out drilling on existing fields.

- Intra-field exploration.

»

»

Mendapat big fish discovery dari Wilayah
Kerja existing.

Mendorong joint study, bid round and
farm-in.

Mendapat potential area melalui firm
commitment Jambi Merang in Open Area

Exploration Funnel Roadmap

Got big fish discovery from existing
Working Area.

Encouraging joint studies, bid rounds
and farm-in.

Obtained potential area through Jambi
Merang firm commitment in Open Area

project.

« Akuisisi domestik dan internasional.
- Strategic partnership for specific areas

and projects.
Domestic and international acquisitions.
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Kelangsungan Usaha dan Strategi Keberlanjutan Usaha
Business Continuity and Business Continuity Strategy

Penjabaran detail inisiatif atas strategi Subholding The following is a detailed description

HULU ENERGI

of the initiatives for

Upstream untuk masing-masing aspek bisnis antara lain: the Subholding Upstream strategy for each business aspect:

Y
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HULU ENERGI

PHE: Support National Energy Security achieving 1 MMBOPD & 12 BCFD
Persero: Support Holding achieving USS 100 B market value 2024

ESG
+ Improvement of HSSE aspects, among others emission reduction, oil spill readiness, safety, health and security

Human Capital
« Leadership and culture high performance
« Agile organization melalui business proses yang optimal

c
S8
% 32
53

S
3E
'S

Digital Transformation
Integrated Operation Center & Digital Procurement

Upstream Services
Technology to support core services & competitiveness

Vision & Mission Statements o
sion
Become Global Oil & Gas Leading Company

Operational excellence, best in class and high profitable upstream oil and gas business that promote

Subsurface: Reserves Exploration Development & Business Commercial Economical
& Resources Funneling Production Development Improvement Improvement
«+ Reserves « Borderless study « Revitalize Existing « Merger & « Crude Monetization, « Cost optimization
replacement ratio regional skala basin assets Acquisition stranded dan « Increase profit
“ >100% « Maturation = 50 « Ontime, on budget, « Joint Study / Bid marginal gas (<25 « Risk mitigation
g + Acceleration MMBOE onschedule projects Round / Pl Privilege MMBOE) « Portfolio
s maturation « Combination of « Step out & EOR for new block « Securing GSA dan optimization
.‘é contingent low and high risk « POD Integration « Manager gas allocation « Fiscal incentives
= resources to prospects « Integrated termination block « Commercialization - Regulation
reserves « Non Conventional infrastructure - Strategic Alliance synergy (C&T, KPI, evaluation to
« Increase RTP ratio « New Venture + Mature facility SHG) unlocked value
« Seismic di Open integrity « Monetization side
Area « Effective ASR product

+ Improving community engagement through strengthening governance and management of CSR that contribute to SDGs

[Strategic Directions #1 ] [Strategic Directions #2 ] [Strategic Directions #3 ] [Strategic Directions #4 ] [Strategic Directions #5 ]

[Strategic Directions #6 ]

Sustaining & Enhancing Growth through Advancing Business Financial Value Added &
Core Business exploration Development Competitiveness New Business

Business Support &
Innovation

[ Key Initiatives ] [ Key Initiatives ] [ Key Initiatives ] [ Key Initiatives ] [ Key Initiatives ]

[ Key Initiatives ]

« RTP 1P min 7, RRR>100% « Combination low & high « Fast track investment & « Cost optimization « Infrastructure readiness to « Fast Computing

« Fitting waterflood & EOR risk exploration divestment approval « Fiscal incentive match supply & demand « Integrated System &

« Fast track transformation « Fast track prospect to «In time and flexibility « Unblock portfolio value « Reserves monetization Security Management
resources to reserves discovery budgeting « Revenue optimization from « Shortlisted gas buyer « Talent development &

« Step out & new play « Accelerate potential « Streamline maturity system crude assay & blending system readiness

« Reactivation idle wells discovery from seismic new | | - Global expansion & growth « Flexibility funding option « Side product, stranded gas « Lean organization &

« Project excellence ventures « Strategic partnership « Integrated Project monetization business process

« Abandonment site « Unconventional « Synergy work programs Management (IPM) « Decarbonation & greener « Fair & transparent
restoration opportunities with Pertamina upstream effectiveness operation procurement process

« Alignment production service co « Maximize aggregation « Scale up LNG & LPG Hub « Optimize material
growth with project demand & long-term Opportunities inventory, warehouse
milestones, asset reliability contract scheme + CCUS/CCS Hub management & services
&facility readiness « Fast track permit &

Key Enables

HSSE, Environment Social Governance Implementation

government approval

Good Corporate Governance Risk Management Community development and Stakeholder Relations
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Kelangsungan Usaha dan Strategi Keberlanjutan Usaha
Business Continuity and Business Continuity Strategy

PENGENDALIAN SITUASI DARURAT DAN KRISIS

Kemungkinan kondisi darurat dan krisis dapat terjadi di
setiap kegiatan operasi di PHE Subholding Upstream dan
menjadi salah satu faktor yang dapat mengganggu operasi
Perusahaan. Keadaan darurat dan krisis dikendalikan
melalui organisasi Emergency Response Organization (ERO).
Lebih lanjut, PHE Subholding Upstream menerbitkan
Pedoman Pengelolaan Tanggap Darurat dan Manajemen
Krisis di Lingkungan Subholding Upstream No. A8-001/
PHE04000/2021-S9 Revisi ke-1

mengatur pembentukan ERO sesuai tingkatan keadaan

(Desember 2022) yang
darurat.
Merujuk kepada Pedoman Tata Kerja SKK MIGAS PTK-005/

SKKMA0000/2018-S0
Keselamatan Kerja, dan Lindungan Lingkungan di Kegiatan

tentang Pengelolaan Kesehatan,

Usaha Hulu Minyak dan Gas Bumi, tingkatan keadaan darurat
dibagi menjadi 3 level sebagai berikut:

Every operational activity at PHE Subholding Upstream
is susceptible to the possibility of emergency and crisis
conditions, which is one of the factors that can disrupt the
Company's operations. Emergencies and crises are managed
through the Emergency Response Organization (ERO). In
addition, PHE Subholding Upstream has issued Guidelines
for Management of Emergency Response and Crisis
Management in the Upstream Subholding Environment No.
A8-001/ PHE04000/2021-S9 1st Revision (December 2022)
that govern the formation of ERO based on the severity of

the emergency.

Referring to the Working Guidelines of SKK MIGAS PTK-
005/SKKMA0000/2018-S0
Occupational Health, Safety and Environmental Protection

concerning Management of

in Upstream Oil and Gas Business Activities, the level of

emergency is divided into 3 levels as follows:

Kriteria Mendesak

Kriteria Darurat

Kriteria Krisis

Urgent Criteria

Kejadian tak terduga yang menyebabkan
terjadinya kerusakan peralatan, instalasi,
atau fasilitas pendukung operasi akibat
kegagalan (equipment and installation
failure) atau penghentian darurat instalasi
tidak terencana (unplanned emergency
installation shutdown) yang berpotensi
menimbulkan kerugian material yang
signifikan atau terganggunya/terhentinya
kelancaran proses produksi minyak dan gas
bumi, baik sebagian atau keseluruhan.

Unforeseen events that cause damage to
equipment, installations, or operational
support facilities due to equipment and
installation failure or unplanned emergency
installation shutdown that have the
potential to cause significant material losses
or disrupt/stop the smooth process of oil
production and natural gas, either in part
orin whole.

Emergency Criteria

Kecelakaan kerja yang mengakibatkan
adanya cedera dan/atau kematian dari
karyawan, mitra kerja, atau pihak lain:

« Kematian 1 orang (single fatality)
Kecelakaan yang menyebabkan 1-3
orang menjalani perawatan di rumah
sakit.

Work accidents that result in injuries and/
or death of employees, work partners, or
other parties:
Death of 1 person (single fatality)
Accidents that cause 1-3 people to be
hospitalized

Crisis Criteria

Keadaan darurat yang mengalami

eskalasi, mengganggu reputasi, dan
keberlangsungan bisnis Perusahaan.
Keadaan ini mengakibatkan adanya cedera,
kematian karyawan, mitra kerja, pihak

lain di luar kemampuan organisasi untuk
menanggulangi dan kerusakan aset, serta
mengakibatkan dampak yang masif.

Emergency situations that have escalated,
disrupted the Company's reputation and
business continuity. This situation resulted
in injuries, deaths of employees, work
partners, other parties beyond the ability
of the organization to cope and damage to
assets, and resulted in a massive impact.
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Kelangsungan Usaha dan Strategi Keberlanjutan Usaha
Business Continuity and Business Continuity Strategy

Kriteria Mendesak

Urgent Criteria

Kriteria Darurat
Emergency Criteria

Kriteria Krisis
Crisis Criteria

Kejadian tidak terduga yang menyebabkan
kerugian.

Dampak: kerusakan aset yang berpotensi
menyebabkan gangguan operasi ringan
dengan nilai kerusakan sebesar USD1.000
sampai dengan USD100.000.

Unforeseen events that cause losses.

Impact: asset damage that has the potential
to cause minor operational disruptions
with a damage value of USD 1,000 to USD
100,000.

Kerugian aset Perusahaan atau pihak lain
akibat kebakaran, ledakan, dan kecelakaan,
atau peristiwa lain.

Dampak: kerusakan aset yang berpotensi
menyebabkan terhentinya gangguan
operasi besar dengan nilai kerusakan
USD100.000 sampai USD1.000.000.

Loss of the Company's assets or other
parties due to fire, explosion, and accident,
or other events.

Impact: asset damage that has the potential
to cause major operational disruptions with
a damage value of USD 100,000 to USD
1,000,000.

Adanya eskalasi dari keadaan darurat dari
kerugian aset perusahaan atau pihak lain
akibat kebakaran, ledakan, dan kecelakaan,
atau peristiwa lain.

Dampak: kerusakan aset yang berpotensi
menyebabkan terhentinya kegiatan operasi
dengan nilai kerusakan >USD1.000.000.

There is an escalation of an emergency
situation from loss of company assets or
other parties due to fire, explosion, and
accident, or other events.

Impact: asset damage that has the potential
to cause a cessation of operations with a
damage value of >USD1,000,000.

Tumpahan dan emisi minyak/hidrokarbon,
gas/LPG, dan bahan kimia.

Dampak: volume tumpahan yang
menyebabkan aktivasi Tier | sebagaimana
diatur dalam dokumen petunjuk teknis
tentang penanggulangan tumpahan atau
emisi hidrokarbon.

Oil/hydrocarbon, gas/LPG, and chemical
spills and emissions.

Impact: volume of spill that causes Tier |
activation as stipulated in the technical
guidance document on the management of
hydrocarbon spills or emissions.

Tumpahan dan emisi minyak/hidrokarbon,
gas/LPG, dan bahan kimia.

Dampak: volume tumpahan yang
menyebabkan aktivasi Tier Il dan 1l
sebagaimana diatur dalam dokumen
petunjuk teknis tentang penanggulangan
tumpahan atau emisi hidrokarbon, serta
adanya eskalasi dari keadaan darurat (Tier |).

Oil/hydrocarbon, gas/LPG, and chemical
spills and emissions.

Impact: volume of spill that causes Tier
Il and Ill activation as stipulated in the
technical guidance document on the
management of hydrocarbon spills or
emissions, as well as the escalation of an
emergency (Tier I).

Kejadian yang dapat menjadi perhatian
media (lokal, nasional, maupun
internasional).

Events that may be of concern to the media
(local, national, or international).

Kecelakaan yang menjadi perhatian media
lokal.

The accident caught the attention of the
local media.

Kecelakaan yang menjadi perhatian
media nasional dan internasional, serta
memengaruhi reputasi Perusahaan.

An accident that has caught the attention
of national and international media and
affected the Company's reputation.

Perubahan cuaca yang ekstrim dan/

atau potensi bencana alam, kabut asap
yang dapat memengaruhi keselamatan,
kesehatan personil, dan/atau kelangsungan
kegiatan operasi tanpa melakukan evakuasi
sebagian personil.

Extreme weather changes and/or potential
natural disasters, smog which can affect

the safety, health of personnel, and/or
continuity of operations without evacuating
some personnel.

Bencana alam, gempa bumi, banjir, dan
kebakaran hutan.

Dampak: memerlukan evakuasi sebagian
personil tanpa menghentikan operasi.

Natural disasters, earthquakes, floods and
forest fires.

Impact: requiring partial evacuation of
personnel without stopping operations.

Bencana alam, gempa bumi, banjir, dan
kebakaran hutan.

Dampak: memerlukan evakuasi personil
dan menghentikan operasi dengan eskalasi
yang meluas, serta adanya eskalasi dari
keadaan darurat.

Natural disasters, earthquakes, floods and
forest fires.

Impact: requires the evacuation of
personnel and stops operations with
a widespread escalation, as well as the
escalation of an emergency.
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Kriteria Mendesak

Urgent Criteria

Kriteria Darurat
Emergency Criteria

Kriteria Krisis
Crisis Criteria

Wabah (outbreak) atau kondisi darurat medis

Outbreak or medical emergency

Adanya potensi gangguan dan ancaman
keamanan (security threat), demonstrasi
(civil unrest), sandera (hostage), sabotase
(sabotage), pemogokan (strike), dan
terorisme (terrorism).

Dampak: Memerlukan mobilisasi bantuan
keamanan untuk mencegah terjadinya
gangguan/ancaman keamanan.

There is potential for disturbances

and security threats (security threats),
demonstrations (civil unrest), hostages
(hostage), sabotage (sabotage), strikes
(strikes), and terrorism (terrorism).

Impact: Requires mobilization of security
assistance to prevent security disturbances/
threats.

Gangguan dan ancaman keamanan
(security threat), demonstrasi (civil unrest),
sandera (hostage), sabotase (sabotage),
pemogokan (strike), blokade, atau terorisme
(terrorism).

Dampak: memerlukan evakuasi sebagian
personil tanpa menghentikan operasi.

Disturbances and security threats (security
threats), demonstrations (civil unrest),
hostages (hostage), sabotage (sabotage),
strikes (strikes), blockades, or terrorism
(terrorism).

Impact: requiring partial evacuation of
personnel without stopping operations.

Gangguan dan ancaman keamanan
(security threat), demonstrasi (civil unrest),
sandera (hostage), sabotase (sabotage),
pemogokan (strike), blokade, atau terorisme
(terrorism).

Dampak: adanya eskalasi dari Keadaan
Darurat dan/atau mengaktifkan Business
Continuity Plan (BCP).

Disturbances and security threats (security
threats), demonstrations (civil unrest),
hostages (hostage), sabotage (sabotage),
strikes (strikes), blockades, or terrorism
(terrorism).

Impact: there is an escalation of the State of
Emergency and/or activating the Business
Continuity Plan (BCP).

Gangguan dan serangan siber (cyber
attack).

Dampak: melumpuhkan sebagian jaringan
teknologi informasi Perusahaan, sehingga
mengganggu operasi Perusahaan dan
menghilangkan sebagian data penting dan
rahasia (critical and confidential data) yang
dimiliki Perusahaan.

Cyber interference and attacks.

Impact: disabling part of the Company's
information technology network, thus
disrupting the Company's operations and
eliminating some of the Company's critical
and confidential data.

Gangguan dan serangan siber (cyber
attack).

Dampak: melumpuhkan seluruh jaringan
teknologi informasi Perusahaan, sehingga
mengganggu operasi Perusahaan dan
menghilangkan seluruh data penting dan
rahasia (critical and confidential data) yang
dimiliki Perusahaan.

Cyber interference and attacks.

Impact: crippled the entire information
technology network of the Company,
thereby disrupting the Company's
operations and eliminating all important
and confidential data (critical and
confidential data) owned by the Company.

Untuk menghadapi 3 tingkatan keadaan darurat tersebut,
PHE Subholding Upstream membentuk ERO sebagai berikut:
+  Site Emergency Response Team (ERT) di production site/ .

field/project site/exploration site.

« Incident Management Team (IMT) di tingkat Zona atau .

setara.

+ Business Support Team (BST) di tingkat Regional atau .

setara.
« Crisis Management Team (CMT)

Subholding Upstream.
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di tingkat

To deal with these 3 levels of emergency, PHE Subholding
Upstream forms the following ERO:
Site Emergency Response Team (ERT) at production site/

field/project site/exploration site.

equivalent.

equivalent.
PHE .

Incident Management Team (IMT) at Zone level or

Business Support Team (BST) at Regional level or

Crisis Management Team (CMT) at PHE Subholding

Upstream level.
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Level 3

CMT SUPPORT
Krjsjs
Crisis STRATEGIC &
REPUTATION ISSUE

'.52‘:?,',; BUSINESS
Emergency MANAGEMENT
Level 1

Mendesak

KATEGORI LEVEL EMERGENCY
EMERGENCY LEVEL CATEGORY

Urgency TACTICAL
RESPONSE

Aktivasi ERO dilakukan secara berjenjang dan menyesuaikan
dengan jenis dan skala keadaan darurat. Sistem dan
manajemen komando di dalam ERO mengacu mengadopsi
metode Incident Command System (ICS).

TANGGAP DARURAT DAN KRISIS 2022

Berikut ini adalah beberapa highlight kegiatan tanggap
darurat PHE Subholding Upstream tahun 2022:
1. Aktivasi CMT Subholding Upstream dalam Pencegahan

dan Mitigasi Pandemi COVID-19 di lingkungan
Subholding Upstream (melanjutkan kegiatan serupa di
tahun 2021).

2. Melakukan 4 (empat) emergency exercise yang

melibatkan aktivasi BST di tingkat Regional.
3. Melakukan
Response & Crisis Management seperti IMO |, IMO 2, ICS,

16 (enam belas) pelatihan Emergency

basic firefighting, dan sebagainya.

4. Pembuatan TKO fire emergency response, TKO medical
emergency response dan TKO penanggulangan
tumpahan minyak dan B3.

5. Peningkatan skill personel tanggap darurat melalui
kegiatan UFRC (Upstream Fire & Rescue Challenge) 2022
yang melibatkan peserta dari hampir seluruh Zona di

Subholding Upstream.
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PT PERTAMINA (PERSERO)
CRISIS MANAGEMENT TEAM (CMT) SHU ]
BUSINESS SUPPORT TEAM (BST) ]

REGIONAL

INCIDENT MANAGEMENT
TEAM (IMT)

SITE EMERGENCY
RESPONSE TEAM (SERT)

The activation of ERO occurs in stages and adapts to the
nature and severity of the emergency. The ERO command
system and management refers to the Incident Command
System (ICS) method.

Highlights of PHE Subholding Upstream's emergency

response activities in 2022 include the following:

1. CMT Subholding Upstream Activation in Prevention and
Mitigation of the COVID-19 Pandemic in the Subholding
Upstream environment (continuing similar activities in
2021).

2. Conducted 4 (four) emergency exercises involving BST
activation at the regional level.

3. Conducted 16 (sixteen) Emergency Response & Crisis
Management trainings such as IMO |, IMO 2, ICS, basic
firefighting, and so on.

4. Creation of TKO fire emergency response, TKO medical
emergency response, and TKO for handling oil and B3
spills.

5. Improving the skills of emergency response personnel
through the 2022 UFRC (Upstream Fire & Rescue
Challenge) activity which involved participants from
almost all Zones in Subholding Upstream.
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URAIAN MENGENAI DIVIDEN

Kebijakan Pembayaran Dividen

Penentuan pembagian dividen diatur berdasarkan Pedoman
PT Pertamina (Persero) No. A6-001/H40000/2020-S9 tanggal
12 Februari2020tentang Penggunaan Laba Anak Perusahaan
dan diputuskan berdasarkan Rapat Umum Pemegang
Saham (RUPS). Keputusan pembagian dividen Perusahaan
mempertimbangkan beberapa hal, di antaranya laba bersih
yang didapat pada tahun fiskal, kewajiban Perusahaan untuk
mengalokasikan dana cadangan sesuai dengan aturan yang
berlaku, dan kondisi keuangan Perusahaan. Pertimbangan
lain adalah tingkat pertumbuhan ke depan dan rencana
ekspansi.

Dividen yang Dibagikan

Berdasarkan hasil RUPS tanggal 24 Mei 2022 terkait
perolehan Laba Usaha Bersih tahun buku 2021, telah
ditetapkan mengenai pembagian dividen kepada
Pemegang Saham. Total nilai dividen yang harus dibayarkan
senilai USD2.888,10 juta dengan ketentuan pembayaran
sebagai berikut:

1. Dibayarkan melalui cash settlement sebesar USD1.500,00

juta di Juli 2022.
2. Dibayarkan melalui cash settlement sebesar USD1.388,10

juta di Agustus 2022.

Determination of dividend distribution is governed by PT
Pertamina (Persero) Guidelines No. A6-001/H40000/2020-S9
dated 12 February 2020 concerning Use of Subsidiary
Profits and decided based on the General Meeting of
Shareholders (GMS). The net profit earned during the fiscal
year, the Company's obligation to allocate reserve funds in
accordance with applicable regulations, and the Company's
financial condition all factor into the decision to distribute
dividends. Another factor to consider is the projected rate of
future expansion and growth.

The distribution of dividends to shareholders has been
determined based on the results of the GMS on May 24,
2022, regarding the acquisition of Net Operating Profit for
the 2021 fiscal year. The total amount to be paid in dividends
is USD2,888.10 million, with the following payment terms:

1. USD1,500.00 million paid through cash settlements.

2. USD1,388.10 million paid through cash settlements.

Pembayaran Dividen PHE untuk Tahun Buku 2019-2021

Total Dividen Jumlah Dividen
Tahun  Dibagikan (Ribu  Kas Per Saham . Tanggal Pengumuman
Buku () (USD) il Penetapan RUPS Ve R e e
. - Pembayaran (%) Dividen Kas
Fiscal  Total Dividends Total Cash Payout Ratio (%) Announcement Date Cash Dividend Pavment Date
Year Declared Dividend Per 4 ) of GMS Determination Y
(Thousand USD) Share (USD)
2021 2.888.105 0,0364 97,80 24 Mei 2022 Sebesar USD1.500 juta di akhir Juli 2022,
24 May 2022 USD1.388 juta di akhir Agustus 2022
Amounted USD1.500 million in the end of July
2022, USD1.388 million in the end of August
2022
2020 223.964 10 Agustus 2021 27 Agustus 2021
10 August 2021 Dilakukan pembayaran melalui mekanisme
100,00 offseting
27 August 2021 Done through offset
56148 mechanism
2020 899.000 10 Agustus 2021 Push down liability berupa konversi dividen,
10 August 2021 yaitu pada tanggal 19 Juli 2021
) Push Down Liability in the form of dividend
conversion, namely on 19 July 2021
2019 292.745 1,46 50,00 22 Juni 2020 30 Juli 2020
22 June 2020 30 July 2020
20 Laporan
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REALISASI PENGGUNAAN DANA HASIL
PENAWARAN UMUM

Hingga 31 Desember 2022, PHE Subholding Upstream
belum melakukan penawaran umum saham ke publik
melalui bursa saham/bursa efek manapun. Dengan
demikian, Laporan ini tidak menyertakan informasi terkait
total perolehan dana, rencana penggunaan dana, rincian
penggunaan dana, saldo dana, dan tanggal persetujuan
RUPS atas perubahan penggunaan dana yang diperoleh dari

hasil penawaran umum.

INFORMASI MENGENAI INVESTASI, DIVESTASI,
AKUISISI, RESTRUKTURISASI UTANG, TRANSAKSI
AFILIASI, DAN TRANSAKSI MENGANDUNG
BENTURAN KEPENTINGAN

Investasi

Sepanjang tahun 2022, Perusahaan melakukan beberapa
USD3.221.48 juta.
investasi adalah untuk mendukung kegiatan eksplorasi,

investasi dengan total Tujuan

pengembangan, operasi dan produksi, services, dan

anorganik.
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As of December 31, 2022, PHE Subholding Upstream had
not made a public offering of shares via a stock exchange.
Consequently, this Report does not contain information
regarding the total acquisition of funds, plans for the use of
funds, specifics of the use of funds, the balance of funds, or
the date of GMS approval for changes in the use of funds
obtained from the proceeds of a public offering.

Throughout 2022, the Company made several investments
totaling USD 3,221.48 million.The purpose of the investments
was to support exploration, development, operation, and

production, as well as services and inorganic activities.

Rincian Investasi yang Terlaksana Tahun 2022

Kegiatan Realisasi Biaya Investasi (Juta USD)
Activity Realization Investment Cost (Million USD)
Eksplorasi | Exploration 272,11
Pengembangan | Development 2.787,08
Services | Services 47,43
Akuisisi* | Acquisition 114,87
Jumlah | Total 3.221,48

* angka akuisisi untuk Proyek Sempati dan Proyek Tambourine.
acquisition figures for the Sempati Project and the Tambourine Project.

Divestasi

Divestasi meliputi  farmout (penjualan), withdrawal
(pengunduran diri), maupun pengembalian (relinquishment).
Rencana divestasi akan dilakukan pada beberapa aset
Migas Subholding Upstream, baik yang konvensional
maupun non-konvensional dari blok eksplorasi dan blok

produksi. Selain itu juga untuk aset-aset lainnya dengan

N\ 206 PT Pertamina Hulu Energi

Divestment includes farout (sale), withdrawal (resignation),
and return (relinquishment). Several conventional and
unconventional Subholding Upstream Oil and Gas assets,
including exploration and production blocks, will be sold
as part of the plan. Apart from that, for other assets, with
considerations of technology, economy, strategy, regulatory
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pertimbangan teknologi, ekonomi, strategis, pemenuhan
kepatuhan atas peraturan (PSC, JOA, JOC, Undang-Undang,
Penugasan Pemerintah) maupun untuk meminimalkan
potensi kerugian.

Akuisisi

Pada tahun 2022, PHE telah melakukan screening asset
sebanyak 57 aset, melaksanakan/mengelola 19 proyek
investasi, dan 3 Joint Study (JS). Sampai dengan akhir tahun
2022, terdapat 1 proyek investasi yang selesai sampai pada
tahap closing, yaitu Proyek Sempati; 1 proyek investasi yang
telah dilakukan penandatanganan Asset Sales Agreement-
nya (ASA), yaitu Proyek Tambourine; 1 proyek investasi
yang telah mendapatkan persetujuan perpanjangan salah
satu lapangan, yaitu Proyek Saluang; serta 2 JS yang telah
ditandatangani, yaitu Joint Study Melati (area offshore Manui
Basin di wilayah Sulawesi) dan Joint Study Bunga (area
offshore North East Java Basin). Adapun proyek investasi
anorganik lainnya masih dalam tahap evaluasi, internal
approval, dan bidding negotiation.

Berikut informasi beberapa proyek akuisisi dan Joint Study
pada tahun 2022:
1. Proyek Sempati
Merupakan proyek perpanjangan Wilayah Kerja Senoro
Toili pasca tahun 2027. Keputusan perpanjangan
Wilayah Kerja Senoro Toili pasca tahun 2027 dinyatakan
ESDM  No.229.K/HK.02/MEM.M/2021
tentang Persetujuan Perpanjangan & Penetapan Bentuk
& Ketentuan-Ketentuan Pokok (Terms & Conditions) KKS
pada Wilayah Kerja Senoro-Toili, dengan PT Pertamina

pada Kepmen

Hulu Energi Tomori Sulawesi memiliki Pl sebesar 50%.
Pembayaran Signature Bonus sebesar USD26,71 juta
pada 1 April 2022, dilanjutkan dengan penandatanganan
Perpanjangan Kontrak Bagi Hasil Wilayah Kerja Senoro
Toili pasca 2027 oleh Menteri ESDM tanggal 2 Juni 2022.

2. Proyek Tambourine

Merupakan proyek pembelian Pl ExxonMobil Iraq
Limited di lapangan eksisting yang dimiliki PT Pertamina
Irak Eksplorasi Produksi (PIREP), yaitu lapangan West
Qurna-1. Jika closing, maka Pl PIREP di West Qurna-1

bertambah dari 10% menjadi 20% yang berdampak

20
22

Laporan
Tahunan

compliance (PSC, JOA, JOC, Laws, Government Assignments),

and to minimize potential losses.

PHE has screened 57 assets, implemented/managed for 19
investment projects, and conducted three Joint Studies (JS)
in 2022. 1 investment project had reached the closing stage
by the end of 2022, namely the Sempati Project; 1 investment
project had the Asset Sales Agreement (ASA) signed, namely
the Tambourine Project; 1 investment project had received
approval for the extension of one of the fields, namely the
Saluang Project; and 2 joint studies (JS) had been signed,
namely the Melati Joint Study (offshore area of the Manui
Basin in the Sulawesi region) and the Bunga Joint Study
(offshore area of the North East Java Basin). The remaining
inorganic investment projects are still ongoing evaluation,

internal approval, and bidding negotiations.

The following details relate to several acquisition projects

and the Joint Studies in 2022:

1. Sempati Project
A post-2027 Senoro Toili Working Area extension
project. The decision to extend the Senoro Toili Working
Area after 2027 is stated in the Minister of Energy and
Mineral Resources Decree No.229.K/HK.02/MEM.M/2021
concerning Approval of Extension & Determination of
Forms & Main Provisions (Terms & Conditions) PSC in
the Senoro-Toili Working Area, with PT Pertamina Hulu
Energi Tomori Sulawesi having a Pl of 50%. The payment
of a Signature Bonus of USD 26.71 million on 1 April 2022
was followed by the signing of the Senoro Toili Working
Area Production Sharing Contract Extension after 2027
by the Minister of Energy and Mineral Resources on 2
June 2022.

2. The Tambourine Project
A Pl purchase project in ExxonMobil Iraq Limited in the
West Qurna-1 field, currently owned by PT Pertamina Iraq
Exploration Production (PIREP). If West Qurna-1 were to
close, the PI of PIREP would increase from 10% to 20%,
which would affect on the addition of 2P of 59 MMBOE.
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pada penambahan 2P sebesar 59 MMBOE. Asset Sales
Agreement telah ditandatangani oleh PIREP dan EMIL
pada tanggal 31 Desember 2022, sementara closing
transaction serta amandemen TSC dan JOA akan
dilakukan di triwulan 1-2023.

. Proyek Saluang

Merupakan proyek perpanjangan pengelolaan Blok
405A Algeria yang terdiri dari lapangan MLN, unitisasi
Ourhood, dan unitisasi EMK. Proyek Saluang berpotensi
memberikan penambahan cadangan 2P sebesar 137
MMBOE. Pertamina telah mendapatkan perpanjangan
sementara atas lapangan Ourhood selama 6 bulan sejak
Desember 2022. Akan dilanjutkan pengajuan proposal
perpanjangan blok secara keseluruhan secepatnya.

. Joint Study Melati

Dilaksanakan dengan bermitra bersama KNOC di area
offshore Manui Basin di wilayah Sulawesi. Sampai
dengan tanggal 28 Desember 2022, progres studi telah
mencapai 89% dengan perkiraan penyelesaian pada
triwulan 1 tahun 2023.

. Joint Study Bunga

Dilaksanakan dengan bermitra bersama POSCO di area
offshore North East Java Basin. PHE telah melaksanakan
presentasi akhir JS Bunga kepada Direktorat Jenderal
Minyak dan Gas Bumi pada tanggal 26 Juli 2022. Forum
inisiasi UBD dilaksanakan pada tanggal 6 Juni 2022 dan
dilanjutkan menjadi project UBD dengan sandi Project
Brantas.

. Joint Study Serpang

Dilaksanakan dengan bermitra bersama Petronas di
area offshore East Java Basin. Sampai dengan tanggal
28 Desember 2022, progres studi telah mencapai 41%
dengan perkiraan penyelesaian pada triwulan 4 tahun
2023.

. Pengalihan Pengelolaan Pl 10% BUMD Wilayah Kerja
SIAK

Pemerintah telah menyetujui pengalihan Pl 10% Wilayah
Kerja Siak melalui surat Menteri Energi dan Sumber Daya
Mineral (ESDM) No.T-46/MG.04/MEM.M/2022 tanggal
8 Februari 2022 dan surat SKK Migas No.SRT-0037/
SKKMI0000/2022/S9 tanggal 21 Februari 2022. BUMD

Y 208 PT Pertamina Hulu Energi

)Y
A& PERTAMINA
HULU ENERGI

PIREP and EMIL signed the Asset Sales Agreement on
31 December 2022, and the closing transaction and
amendments to the TSC and JOA will occur in the first
quarter of 2023.

. Saluang Project

An extension of the management of Algeria's Block 405A,
which includes the MLN field, Ourhood unitization, and
EMK unitization. The Saluang project has the potential
toyield 137 MMBOE in additional 2P reserves. Pertamina
has been granted a 6--month extension of the Ourhood
field since December 2022. It will continue to submit
proposals as quickly as possible for the extension of the

block as a whole.

. Melati Joint Study

Implemented in partnership with KNOC in the offshore
Manui Basin region of Sulawesi. The progress of the
study has reached 89% as of 28 December 2022, with

completion anticipated in the first quarter of 2023.

. Joint Study Bunga

Implemented in partnership with POSCO in the North
East Java Basin offshore area. On 26 July 2022, PHE
delivered the final presentation of JS Bunga to the
Directorate General of Oil and Gas. On 6 June 2022, the
UBD initiation forum was held and the UBD project,
codenamed Brantas Project, was initiated.

. Serpang Joint Study

Implemented in partnership with Petronasin the offshore
area of the East Java Basin. As of 28 December 2022,
the study progress has reached 41% , with completion
anticipated in the 4th quarter of 2023.

Pl Management Transfer 10% BUMD SIAK Working
Area

The Government has approved the transfer of 10% PI of
Siak Working Area via the letter of the Minister of Energy
and Mineral Resources (ESDM) dated 8 February 2022
and the letter of SKK Migas dated 21 February 2022. PT
Riau Petroleum Siak is the BUMD holding a 10% PI. A

topren 1 20
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pemegang Pl 10% adalah PT Riau Petroleum Siak.
Pada tanggal 20 September 2022 Penandatanganan
Amandemen Perjanjian dilakukan di depan Notaris.

8. Pengalihan Pengelolaan Pl 10% Wilayah Kerja SES
Pemerintah telah menetapkan porsi pengalihan Pl 10%
Wilayah Kerja SES melalui surat Menteri ESDM No.T-89/
MG.04/MEM.M/2022 tanggal 22 Maret 2022 dan surat
SKK Migas No.SRT-0070/ SKKMI0000/2022/S9 tanggal 1
April 2022 kepada BUMD Provinsi DKI Jakarta dan BUMD
Provinsi Lampung masing-masing sebesar 50% dari PI
10% atau sama dengan 5%. Pada tanggal 16 September
2022 telah dilakukan penandatanganan perjanjian
Pengalihan Pl BUMD untuk Wilayah Kerja SES kepada
PT Lampung Energi Berjaya sebesar 5%. Sementara itu,
perjanjian dengan BUMD Provinsi Jakarta akan dilakukan
triwulan 12023.

Restrukturisasi Utang/Modal
2022,
restrukturisasi utang maupun modal.

Selama tahun Perusahaan tidak melakukan

Transaksi Material yang Mengandung Benturan
Kepentingan dan/atau Afiliasi
Selama periode pelaporan, PHE melakukan transaksi
dengan pihak-pihak berelasi, yakni PT Pertamina (Persero)
dan entitas anak maupun entitas pengendali dan entitas
yang berelasi dengan pemerintahan. Transaksi meliputi
pembiayaan, pembelian bahan bakar, pembebanan imbalan
kerja karyawan perbantuan, pembebanan biaya bunga dan
biaya asuransi, dividen, serta transaksi penyerahan barang/
jasa lainnya. Selain itu, terdapat pula transaksi lain dengan

pihak asosiasi maupun afiliasi.

Transaksi material dilakukan untuk pemenuhan peraturan
dan ketentuan terkait Pengungkapan Pihak-pihak Berelasi
yang diatur pada PSAK 7. Alasan dilakukannya transaksi
dengan pihak afiliasi dan pihak-pihak lain yang berelasi,
di antaranya: PHE merupakan bagian dari industri energi
terintegrasi yang lebih besar di bawah Perusahaan Induk
PT Pertamina (Persero). Transaksi dengan pihak berelasi
terjadi karena sifat transaksi terkait operasional Perusahaan.

Laporan
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Notary witnessed the signing of the Amendments to the

Agreement on 20 September 2022.

8. Pl Management Transfer 10% SES Working Area
The government has determined the portion of 10%
Pl transfer SES Working Area through Minister of
Energy and Mineral Resources letter No.T89/MG.04/
MEM.M/2022 dated March 22,2022 and SKK Migas letter
No.SRT-0070/ SKKMI0000/2022/59 dated April 1,2022 to
BUMD of DKI Jakarta Province and BUMD of Lampung
Province Lampung each amounting to 50% of the 10%
Pl or equal to 5%. In the meantime, the agreement with
the Jakarta Province Regional Owned Enterprises will be

signed in quarter 1 of 2023.

During 2022, the Company did not perform any debt or

capital restructuring.

During the reporting period, PHE conducted transactions
with related parties, including PT Pertamina (Persero) and its
subsidiaries as well as controlling entities and government-
related entities. Transactions included financing, the
purchase of fuel, the charging of employee benefits for
assistance, the charging of interest and insurance costs,
dividends, and the delivery of additional goods/services.
There were also additional transactions with associates and

affiliates.

Material transactions are conducted in accordance with the
PSAK 7 regulations governing Related Party Disclosures. The
following are among the reasons for conducting transactions
with affiliated parties and other related parties: PHE is an
integral part of PT Pertamina's larger integrated energy
industry (Persero). Transactions with related parties occur as

a result of the nature of operations-related transactions.
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Realisasi Transaksi dengan Pihak Berelasi yang Bertransaksi dan Sifat Hubungan Afiliasi

Nama Perusahaan

Company Name

Piutang Usaha | Accounts Receivable

Hubungan
Relationships

Transaksi (Ribu USD)
Transaction (Thousand USD)

Entitas Sepengendalian

PT Kilang Pertamina Internasional Entity under Common Control 4.155.685 2.300.919 -

PT Pertamina Persero Pemegang Saham 128.848 52.505 2.350.440
Shareholder

PT Pertamina Patra Niaga Entitas Sepengendalian 85.392 92.361 56.067
Entity under Common Control

PT Pupuk Indonesia (Persero) Berelasi dengan Pemerintah 77.843 81.344 50.463
Related to the Government ’ ’ ’
Entitas Sepengendalian

PT Perusahaan Gas Negara . 52.838 57.482 59.080
Entity under Common Control

PT Donggi Senoro LNG Perusahaan Asosiasi 33.112 17,991 12.464
Associate Company

A Berelasi dengan Pemerintah

PT Perusahaan Listrik Negara (Persero) Related to the Government 23.258 28.062 33.500

PT Pertamina Power Indonesia Ent!tas sepengendalian 241 3.407 6.637
Entity under Common Control
Entitas Sepengendalian

PT Nusantara Regas Entity under Common Control 12 34 7.075

Lain-lain masing-masing dibawah USD4.000 Lain-lain

Others are under USD4,000 each Other 15.932 4543 10308

Piutang Lain-lain - Pihak Berelasi | Other Receivables - Related Parties

PT Pertamina Persero Pemegang Saham 9916 11.041 10.884
Shareholder

Natuna 2. BV Perusahaan Asosiasi 5.746 13.552 8.838
Associate Company

PT Badak NGL Anak Perusahaan - 20.246 34.787
Subsidiary

PT Donggi Senoro LNG Perusahaan Asosiasi - - 126.734
Associate Company

Lain-lain masing-masing dibawah USD4.000 Lain-lain

Others are under USD4,000 each Other 6.864 4.704 4306

Utang Usaha - Pihak Berelasi | Accounts Payable - Related Parties

PT Pertamina Persero Pemegang Saham 113283 2.003.923 412.555
Shareholder

PT Pertamina Patra Niaga Entitas Sepengendalian 106.492 111217 7.687
Entity under Common Control

PT Perusahaan Gas Negara Entitas Sepengendalian 42.745 22832 38,638
Entity under Common Control

PT Pertamina International Shipping Entitas Sepengendalian 13.177 8.949 9.251
Entity under Common Control ’ ’ i

PT Pertamina Bina Medika (IHC) Entitas Sepengendalian 8.360 5.892 1061
Entity under Common Control

PT Patra Jasa Entitas Sepengendalian 7.892 3.075 3410

Entity under Common Control

N\ 2 ] O PT Pertamina Hulu Energi
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Realisasi Transaksi dengan Pihak Berelasi yang Bertransaksi dan Sifat Hubungan Afiliasi

Nama Perusahaan

Company Name

Hubungan
Relationships

Transaksi (Ribu USD)

Transaction (Thousand USD)

Berelasi dengan Pemerintah

PT Bank Rakyat Indonesia (Persero) Tbk Related to the Government 7.468 - -
PT Migas Hulu Jabar Mitra 7.037 17.484 5.854
Partner
. - . Entitas Sepengendalian
PT Pertamina Training & Consulting Entity under Common Control 6.794 5.797 3.288
. . . Entitas Sepengendalian )
Kilang Pertamina Internasional Entity under Common Control 5.189 5.254
PT Pelita Air Service Entitas Sepengendalian 5.150 3.660 3.147
Entity under Common Control
Kementerian Keuangan Berelasi dengan Pemerintah 4.064 ) )
Ministry of Finance Related to the Government ’
. Entitas Sepengendalian
PT Tugu Pratama Indonesia Entity under Common Control 1.446 2.515 3.615
. Entitas Sepengendalian )
PT Pertamina Geothermal Energy Entity under Common Control 2.853 5.302
Lain-lain masing-masing dibawah USD4.000 Lain-lain
Others are under USD4,000 each Other 6.585 463 1358
Utang Lain-lain - Pihak Berelasi | Other Payables - Related Parties
PT Pertamina Persero Pemegang Saham 76.705 71.582 231474
Shareholder
PT Donggi Senoro LNG Perusahaan Asosiasi 31586 21672 9.602
Associate Company
Berelasi dengan Pemerintah
MMPKM Related to the Government 23.058 . }
. Berelasi dengan Pemerintah
Kementerian Keuangan Related to the Government 21419 21.419 21.419
PT Pertamina Bina Medika IHC Entitas Sepengendalian - 4361 2.129
Entity under Common Control
Lain-lain masing-masing dibawah USD4.000 Lain-lain
Others are under USD4,000 each Other 4.987 6.412 4761
Pendapatan Usaha - Pihak Berelasi | Operating Income - Related Parties
Kilang Pertamina Internasional Ent!tas Sepengendalian 8.924.966 2.559.872 -
Entity under Common Control
. Berelasi dengan Pemerintah
SKK Migas Related to the Government 1.585.162 1.540.323 927.324
PT Pupuk Indonesia (Persero) Berelasi dengan Pemerintah 626.708 687.904 566556
Related to the Government ’ : :
PT Donggi Senoro LNG Perusahaan Asosiasi 587.265 249.037 260336
Associate Company
PT Pertamina Patra Niaga Entitas Sepengendalian 460.513 345618 57.466
Entity under Common Control
PT Perusahaan Gas Negara Entitas Sepengendalian 399.142 429.028 413.863

Entity under Common Control

20| &
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Realisasi Transaksi dengan Pihak Berelasi yang Bertransaksi dan Sifat Hubungan Afiliasi

Nama Perusahaan

Company Name

Hubungan
Relationships

Entitas Sepengendalian

Transaction (Thousand USD)

Transaksi (Ribu USD)

PT Nusantara Regas Entity under Common Control 159.202 128.592 162,721

PT PLN (Persero) Pelanggan 159,033 291.302 267.058
Customer

PT Pertamina (Persero) Pemegang Saham 52.766 3.014.111 3.289.528
Shareholder

PT Bina Bangun Wibawa Mukti (Persero) Berelasi dengan Pemerintah 5.744 6.442 4,091
Related to the Government ’ ’ ’

PT Krakatau Steel Berelasi dengan Pemerintah 5.646 7.810 12.549
Related to the Government

. - Berelasi dengan Pemerintah

PT Kaltim Daya Mandiri Related to the Government 3.956 5.731 5.482

PT Sarana Pembangunan Palembang Jaya Berelasi dengan Pemerintah 3.611 1.819 1.959
Related to the Government ! : :

. Entitas Sepengendalian
PT Gresik Migas Entity under Common Control 1.297 1.460 1.989
. Entitas Sepengendalian
PT Tugu Pratama Indonesia Entity under Common Control 400 1.138 1.129
. . — Entitas Sepengendalian ) )

PT Pertamina Internasional Shipping Entity under Common Control 352

PT Pertamina Power Indonesia Ent!tas sepengendalian 319 3.964 7.221
Entity under Common Control

. - . Entitas Sepengendalian )

PT Pertamina Training & Consulting Entity under Common Control 1.109 7.221

Lain-lain Lain-lain

Other Other 3314 7.897 2.209

Penjelasan Mengenai Kewajaran Transaksi
PHE melakukan audit atas seluruh transaksi mencakup
transaksi yang berelasi maupun dengan pihak afiliasi secara
berkala. Tujuan dari audit ini adalah untuk memastikan
bersifat

dilaksanakan melalui mekanisme yang transparan. Transaksi

transaksi-transaksi yang terjadi wajar dan
yang berlangsung mengedepankan pemenuhan peraturan

perundang-undangan. Sampai dengan akhir periode
pelaporan, Perusahaan tidak pernah mendapatkan sanksi
terkait dugaan ketidakwajaran atas transaksi yang terjadi

maupun dugaan adanya benturan kepentingan.
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PHE routinely conducts audits of all transactions, including
related transactions and those with affiliated parties. The
objective of this audit is to ensure that all transactions are
conducted in a fair and transparent manner. Compliance
with laws and regulations is a priority for all business
transactions. Prior to the end of the reporting period, the
Company had never been punished for alleged irregularities
in past transactions or suspected conflicts of interest.
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PHE memiliki kebijakan mekanisme review atas transaksi

yang berlangsung. Mekanisme review antara lain meliputi:

«  Penjualan minyak mentah ke pihak berelasi ditetapkan
berdasarkan Indonesian Crude Price (ICP) bulanan yang
ditetapkan Direktorat Jenderal Migas Kementerian
ESDM;

« Penjualan gas ke pihak berelasi ditetapkan berdasarkan
kontrak-kontrak penjualan gas yang disetujui oleh SKK
Migas;

« Jasa transportasi gas berdasarkan tarif yang ditetapkan
oleh Badan Pengatur Hilir Minyak dan Gas Bumi (BPH
Migas); serta

« Beban usaha dari pihak berelasi lainnya berdasarkan
harga yang disepakati kedua belah pihak.

Pernyataan Direksi dan Dewan Komisaris atas Transaksi
Afiliasi

Direksi menyetujui seluruh transaksi afiliasi yang dilakukan
telah melalui prosedur yang memadai sesuai dengan praktik
bisnis yang berlaku umum, serta memenuhi prinsip transaksi
yang wajar. Sementara itu, melalui Komite Audit, Dewan
Komisaris turut memantai prosedur pelaksanaan transaksi
afiliasi dan memastikan bahwa transaksi dilakukan dengan
wajar, telah melalui prosedur yang memadai, dan sesuai
dengan praktik bisnis yang berlaku umum.

PERUBAHAN KETENTUAN PERATURAN
PERUNDANG-UNDANGAN

Selama tahun 2022, tidak terdapat perubahan peraturan

yang
terhadap kinerja Perusahaan.

perundang-undangan berpengaruh  signifikan

Laporan
Tahunan

20
22

Analisis dan Pembahasan Manajemen

PHE has a review mechanism policy for ongoing transactions.

The review mechanism consists of:

«  Sales of crude oil to related parties are determined based
on the monthly Indonesian Crude Price (ICP) stipulated
by the Directorate General of Oil and Gas, Ministry of
Energy and Mineral Resources;

« Gas sales to related parties are determined based on gas

sales contracts approved by SKK Migas;

« Gas transportation services based on tariffs set by the
Downstream Oil and Gas Regulatory Agency (BPH
Migas); as well as

«  Operating expenses from other related parties are based

on prices agreed by both parties.

The Board of Directors approves all affiliated transactions
that adhere to generally accepted business practices and
adhere to the principle of fairness. Meanwhile, the Board of
Commissioners monitors the procedures for implementing
affiliated transactions through the Audit Committee
and ensures that transactions are conducted fairly, have
undergone adequate procedures, and adhere to generally
accepted business practices.

During 2022, there were no changes in laws and regulations

that had a significant effect on the Company's performance.

PT Pertamina Hulu Energi 2 ] 3 W



Analisis dan Pembahasan Manajemen

Informasi Penting Lainnya
Informasi Penting Lainnya

PERUBAHAN KEBIJAKAN AKUNTANSI

Pada periode pelaporan terdapat beberapa PSAK yang
mengalami revisi dan diberlakukan mulai 1 Januari 2022
yang berdampak pada Laporan Keuangan Perusahaan, di
antaranya:

Perubahan PSAK

R PSAK Changes

1 Amandemen PSAK 57: Provisi, Liabilitas Kontinjensi, dan Aset
Kontinjensi tentang Kontrak Memberatkan - Biaya Memenuhi
Kontrak yang berlaku efektif mulai 1 Januari 2022
Amendments to PSAK 57: Provisions, Contingent Liabilities,
and Contingent Assets regarding Onerous Contracts — Cost of
Fulfilling Contracts effective from January 1, 2022

)Y
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During the reporting period, there were several PSAKs that
underwent revision and came into effect starting 1 January
2022 which impacted the Company's Financial Statements,
including:

Dampak bagi Laporan Keuangan
Impact on Financial Statements

Tidak berdampak pada Laporan Keuangan
No impact on the Financial Statements

2 Amandemen PSAK 22: Kombinasi Bisnis tentang Referensi ke
Kerangka Konseptual yang berlaku efektif mulai 1 Januari 2022
Amendments to PSAK 22: Business Combinations regarding
Reference to the Conceptual Framework effective January 1,
2022

Tidak berdampak pada Laporan Keuangan
No impact on the Financial Statements

3 Penyesuaian Tahunan 2020 - PSAK 71: Instrumen Keuangan
2020 Annual Adjustment - PSAK 71: Financial Instruments

Tidak berdampak pada Laporan Keuangan
No impact on the Financial Statements

4 Penyesuaian Tahunan 2020 - PSAK 73: Sewa
2020 Annual Adjustment - PSAK 73: Rent

Tidak berdampak pada Laporan Keuangan
No impact on the Financial Statements

Y 2 ] 4 PT Pertamina Hulu Energi
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Informasi Penting Lainnya
Informasi Penting Lainnya

TINGKAT KESEHATAN PERUSAHAAN

Uraian

Description

ASPEK KEUANGAN | Financial Aspects

RKAP 2022
2022 RKAP

Analisis dan Pembahasan Manajemen

2021 - Audited
2021 - Audited

Rasio Profitabiltias | Profitability Ratio

1 Return on Equity (ROE) 43,30 20,00 22,00 20,00 27,64 20,00
2 Return on Investment (ROI) 37,16 15,00 21.14 15,00 29,61 15,00
3 Operating Profit Margin (OPM) 47,41 3,00 33,18 3,00 42,84 3,00
4 Net Profit Margin (NPM) 28,30 3,00 20,81 3,00 24,53 3,00
Rasio Likuiditas | Liquidity Ratio
5  Cash Ratio (%) 79,04 5,00 63,86 5,00 48.94 5,00
6  Current Ratio (%) 200,44 5,00 192,14 5,00 127.31 5,00
Rasio Aktivitas | Activity Ratio
7  Collection Period (hari | days) 126,15 0,00 159,43 0,00 116.58 1,00
8 Inventory Turn Over (hari | days) N/A N/A N/A N/A N/A N/A
9  Total Asset Turn Over (%) 57,85 1,50 39,09 1,00 47,28 1,50
Rasio Solvabilitas | Solvability Ratio
10  Equity to Total Asset (%) 48,15 6,00 44,35 7,00 47,02 6,00
11 Time Interest Earned Ratio (TIER) 42,78 3,00 29.51 3,00 51,55 3,00
(kali | times)
Nilai Kinerja Keuangan 61,50 62,00 62,50
Financial Performance Score
Nilai Kinerja Keuangan 64,25 64,78 65,30
Proposional (NKKP)
Proportional Financial Performance Sehat Sehat Sehat
Score (NKKP) Sound Sound Sound
ASPEK PERTUMBUHAN | Growth Aspects
1 Asset Productivity Growth 37,87 2,00 (18,44) - 129,41 2,00
(ASPG) (%)
2 Sales Growth (SALG) (%) 36,89 2,00 8,47 1,00 521,75 2,00
3 Net Profit Margin Growth 15,38 2,00 (3,92) - 111,86 2,00
(NPMQG) (%)
4 Sales to Total Asset Growth 23,83 2,00 (8,01) - 16,73 2,00
(STAG) (%)
5  Net Profit Growth (%) 57,95 2,00 4,22 1,00 1.217,25 2,00
10,00 2,00 10,00
Nilai Kinerja Pertumbuhan (NKP)
Growth Perfomance Score (NKP) Tumbuh Tinggi Kurang Tumbuh Tumbuh Tinggi
Growing Up Growing Slow Growing Up

20| o
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Analisis dan Pembahasan Manajemen HULU ENERGI

Informasi Penting Lainnya
Informasi Penting Lainnya

RKAP 2022 2021 - Audited
2022 RKAP 2021 - Audited

Uraian

Description

ASPEK OPERASIONAL | Operational Aspects

1 Realisasi Lifting to Production 101,03 0,80 100,00 0,80 110.38 3,33
Minyak (%)
Qil LTP Realization

2 Realisasi Lifting to Production 102,03 1,20 100,00 0,80 110.07 1,33
Gas (%)
Gas LTP Realization
3 HSSE Operational Excellence (%) - - - - 110,00 3,33
4 TRIS (%) 110,00 2,00 100,00 0,80 - -
5 Proper and Supreme (%) 108,00 1,60 100,00 0,80 - -
6  Learning Hours (%) 110,00 2,00 100,00 0,80 - -
7,60 4,00 8,00
Nilai Kinerja Operasional (NKO) . . .
Operational Perfomance Score (NKO) Sangat Baik Baik Sangat Baik
Very Good Good Very Good
ASPEK ADMINISTRASI | Administration Aspects
1 Laporan Keuangan Perusahaan <7 hari 2,00 <7 hari 2,00 <7 hari 2,00
Bulanan kalender kalender kalender
Monthly Financial Report <7 calender <7 calender <7 calender
days days days
2 Laporan Manajemen < 14 hari 2,00 < 14 hari 2,00 < 14 hari 2,00
Perusahaan Bulanan kalender kalender kalender
Monthly Management Report < 14 calender < 14 calender < 14 calender
days days days
3 Laporan Keuangan Audited < Maret 2022 3,00 < Maret 2022 3,00 < Maret 2022 3,00
Audited Financial Report < March 2022 < March 2022 < March 2022
4 Rancangan RKAP Bulan Juli 3,00 Bulan Juli 3,00 < Maret 2022 3,00
The Draft of RKAP July July < March 2022
Nilai Kinerja Administrasi (NKA) 10,00 10,00 10,00
Administration Performance Score Tertib Tertib Tertib
(NKA) Dicipline Dicipline Dicipline

Tingkat Kesehatan
(NKKP+NKP+NKO+NKA)

Sehat AA Sehat AA Sehat AA

less Level
Soundless Leve Sound AA Sound AA Sound AA

(NKKP+NKP+NKO+NKA)

Keterangan | Note:
Perhitungan tingkat kesehatan dilakukan berdasarkan Keputusan Menteri Badan Usaha Milik Negara No. 100/MBU/2002 tanggal 4 Juni 2002.
The calculation of the soundness level is based on the Decree of the Minister of State-Owned Enterprises No. 100/MBU/2002 dated 4 June 2002.

Laporan 20
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“Dasar Hukum, Tujuan, dan Prinsip GCG

DASAR HUKUM

Dasar hukum penerapan tata kelola perusahaan yang baik

(good corporate governance/GCG) yang utama bagi sebuah

Badan Usaha Milik Negara (BUMN) adalah Peraturan Menteri

Badan Usaha Milik Negara Nomor Per-01/MBU/2011 tentang

Penerapan Tata Kelola Perusahaan yang Baik (Good Corporate

Governance) pada BUMN. Di samping itu, penerapan GCG

di PHE sebagai Subholding Upstream juga mengacu pada

regulasi PERTAMINA sebagai Holding BUMN Minyak dan Gas

(Migas), yakni:

»  Undang-Undang Republik Indonesia Nomor 40 Tahun
2007 tentang Perseroan Terbatas;

»  Keputusan Pemegang Saham Secara Sirkuler (KPSSS)
PHE tanggal 1 September 2021 tentang Implementasi
Pembentukan Legal End-State Subholding Upstream;

»  Surat Keputusan Direksi PT Pertamina (Persero) Nomor
Kpts-19/C00000/2020-S0 tanggal 16 Juni 2020 tentang
Struktur
menunjuk PT Pertamina Hulu Energi (“PHE") sebagai

Organisasi Subholding Upstream, yang
Subholding Upstream;

»  Peraturan Komisi Pemberantasan Korupsi No. 2 Tahun
2014 tentang Pedoman Pelaporan dan Penetapan
Status Gratifikasi sebagaimana telah diubah dengan

No. 6

Tahun 2015 tentang Perubahan atas Peraturan Komisi

Peraturan Komisi Pemberantasan Korupsi
Pemberantasan Korupsi No. 2 Tahun 2014 tentang
Pedoman Pelaporan dan Penetapan Status Gratifikasi.

»  Surat Edaran Komisi Pemberantasan Korupsi No.
B.1341/01-13-03-2017 tanggal 15 Maret 2017 perihal
Pedoman dan Batasan Gratifikasi.

»  Anggaran Dasar PT Pertamina Hulu Energi.

»  Pedoman PT Pertamina Hulu Energi No A-003/
PHE040/2018-59 Rev.0 tentang Perilaku dan Etika Bisnis
— Code of Conduct (CoC).

Y 2 ] 8 PT Pertamina Hulu Energi

The fundamental legal basis for implementing good
corporate governance (GCG) for a State-Owned Enterprise
(SOE) is the Minister of State-Owned Enterprises Regulation
No. Per-01/MBU/2011 on the Implementation of Good
Corporate Governance throughout SOEs. Furthermore,
GCG implementation in PHE as Subholding Upstream refers
to PERTAMINA regulations as a state-owned oil and gas
holding, specifically:

» Law of the Republic of Indonesia No. 40 of 2007
concerning Limited Liability Companies;

»  PHE Circular Shareholder Resolution (KPSSS) dated 1
September 2021 concerning the Implementation of the
Legal End-State Subholding Upstream Formation;

»  Decree of the Board of Directors of PT Pertamina
(Persero) No. Kpts-19/C00000/2020-S0 dated 16 June
2020 concerning the Organizational Structure of
Subholding Upstream, which designates PT Pertamina
Hulu Energi (“PHE") as Subholding Upstream;

»  Corruption Eradication Commission Regulation No.
2 of 2014 concerning Guidelines for Reporting and
Determining Gratification Status as amended by
Corruption Eradication Commission Regulation No.
6 of 2015 concerning Amendments to Corruption
Eradication Commission Regulation No. 2 of 2014
concerning Guidelines for Reporting and Determination
of Gratification Status.

»  Corruption Eradication Commission Circular No.
B.1341/01-13-03-2017 dated 15 March 2017 regarding
Guidelines and Limits of Gratification.

»  PT Pertamina Hulu Energi Articles of Association.

»  PT Pertamina Hulu Energi Guidelines No A-003/
PHE040/2018-S9 Rev.0 concerning Business Conduct
and Ethics - Code of Conduct (CoC).

Laporan
Tahunan

20
22



Tata Kelola Perusahaan yang Baik

A
A&~ PERTAMINA
HULU ENERGI

Dasar Hukum, Tujuan, dan Prinsip GCG

Legal Basis, Purpose, and Principles of GCG

A-001/
Pengendalian

» Pedoman PT Pertamina
N00000/2021-S9  Rev.0
Gratifikasi.

»  Pedoman PT Pertamina Hulu Energi No. A13-002/
PHE01000/2021-S9  Rev.0
Gratifikasi.

(Persero) No.
tentang

tentang Pengendalian

TUJUAN
Secara umum, tujuan penerapan GCG yaitu:

1. Memaksimalkan nilai Perusahaan dengan cara
meningkatkan penerapan prinsip-prinsip transparansi,
kemandirian, akuntabilitas, pertanggungjawaban, dan
kewajaran dalam pelaksanaan kegiatan Perusahaan.

2. Tercapainya pengelolaan Perusahaan secara profesional
dan mandiri;

3. Terciptanya pengambilan keputusan oleh seluruh organ
Perusahaan yang didasarkan pada nilai moral yang
tinggi dan kepatuhan terhadap peraturan perundang-
undangan yang berlaku;

4. Terlaksananya tanggung jawab sosial Perusahaan
terhadap pemangku kepentingan;

5. Meningkatkan iklim investasi nasional yang kondusif,

khususnya di bidang migas dan energi lainnya.
PRINSIP GCG

Terdapat 5 prinsip utama GCG yang dijalankan di PHE
Subholding Upstream, yaitu transparansi, akuntabilitas,
pertanggungjawaban; independensi; dan kewajaran.

Laporan
Tahunan

20
22

»  PT Pertamina Hulu Energi Guidelines No. A-001/
N00000/2021-S9 Rev.0 concerning Control of Gratuities.

»  PT Pertamina Hulu Energi Guidelines No. A13-002/
PHE01000/2021-S9 Rev.0
Gratuities.

concerning Control of

In general, the purpose of GCG implementation are the

following:

1. Maximize the Company’s value by increasing the
Company’s adherence to the principles of transparency,
independence, accountability, responsibility, and
fairness in the conduct of the Company’s activities.

2. Achieve professional and independent management of
the Company;

3. Establish a culture in which all organs of the Company
make decisions in accordance with high moral values

and applicable laws and regulations;

4. Implement corporate social responsibility toward its
stakeholders;
5. Enhance the national investment climate, particularly in

the oil and gas and other energy sectors.

PHE Subholding Upstream adheres to 5 primary GCG

principles: transparency, accountability, accountability,

independence, and reasonableness.

PT Pertamina Hulu Energi 2 ] 9 W
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“Kebijakan dan Struktur Tata Kelola PHE

PETA JALAN PENERAPAN GCG

Peta Jalan Pengembangan Penerapan GCG PHE Subholding Upstream

2020 2021

Optimalisasi Implementasi Tata Kelola  Optimalisasi Implementasi Tata Kelola  Optimalisasi Implementasi Tata Kelola

Perusahaan. Perusahaan. Perusahaan.

Optimizing Corporate Governance Optimizing Corporate Governance Implementation Optimizing Corporate Governance

Implementation Implementation

Indikator Kinerja Utama: Indikator Kinerja Utama: Indikator Kinerja Utama:

Key Performance Indicators: Key Performance Indicators: Key Performance Indicators:

1. Penyusunan dan pengembangan 1. Penyusunan aplikasi pelaporan Laporan 1. Penyempurnaan aplikasi Laporan
sarana  pelaporan  Whistleblowing Harta Kekayaan Penyelenggara Negara Harta Kekayaan Penyelenggara Negara
System (Q1-Q3). (LHKPN) untuk jabatan Asisten Manager (LHKPN).

Drafting and development of ke bawah. Improvement of the State Official Wealth

Whistleblowing System (Q1-Q3) reporting Preparation of a reporting application for the Report (LHKPN) application.

facilities. Statle‘ Official Wealth Report (LHKPN) for the 2. Penyempurnaan e-learning sosialisasi
2. Kelengkapan perizinan  korporasi position of Assistant Manager and below. GCG.

terkait Online Single Submission (OSS)
beserta sosialisasi penerapannya.
Completeness of Online Single Submission
(OSS) corporate permits along with the
socialization of its application.

3. Penyempurnaan Pedoman GCG.
Improvement of GCG Guidelines.

4. Optimalisasi penggunaan  tools
sosialisasi terkait penerapan GCG.
Optimizing the use of socialization tools in

GCG implementation.

5. Peningkatan keikutsertaan pekerja
dalam penerapan GCG.
Increasing employee participation in GCG
implementation.

Penyusunan e-learning Sosialisasi GCG.
Preparation of GCG socialization through
e-learning.

Peningkatan Compliance Online System
dan PHE Channel untuk pengisian
gratifikasi, COI, dan COC.

Improved Compliance Online System and PHE
Channel for the filling of gratuities, COl and
CoC.

Finalisasi Pedoman GCG.
Finalization of GCG Guidelines.

Penyempurnaan video sosialisasi GCG.
Improvement of GCG socialization videos.

Mengadakan knowledge sharing dan
menerapkan budaya antikorupsi.
Knowledge sharing and anti-corruption culture
implementation.

Improvement of GCG socialization through
e-learning.
3. Optimalisasi penggunaan  tools
sosialisasi terkait penerapan GCG.
Optimizing the use of socialization tools in

GCG implementation.

4. Peningkatan keikutsertaan
dalam penerapan GCG.
Increasing employee participation in GCG
implementation.

pekerja

5. Penyempurnaan video sosialisasi GCG.
Improvement of GCG socialization videos.

6. Pelaksanaan surveillance ke-2 Sistem
Manajemen Anti Penyuapan (SMAP)
1ISO 37001:2016.

Implementation of the 2nd surveillance
of the ISO 37001:2016 Anti-Bribery
Management System (SMAP).

KEBIJAKAN TATA KELOLA

Anggaran Dasar Perusahaan menjadi dasar aturan dan
pelaksanaan GCG yang secara berjenjang diikuti oleh
aturan-aturan lain di bawahnya seperti Keputusan RUPS,

Keputusan Dewan Komisaris,

keputusan pejabat berwenang. Sejalan dengan penetapan
PHE Subholding Upstream, Perusahaan telah melakukan
penyesuaian Anggaran Dasar sesuai Keputusan Akta No. 12

tanggal 3 November 2022.

N\ 220 PT Pertamina Hulu Energi

Keputusan Direksi, dan

The Articles of Association of the Company serve as the
foundation for the rules and implementation of GCG, which
are subsequently supplemented by other regulations such
as GMS Resolutions, Board of Commissioners Decrees, Board
of Directors Decrees, and decisions of authorized officials.
In accordance with the requirements of PHE Subholding
Upstream, the Company has amended its Articles of
Association in accordance with Decree No. 12 of 3 November
2022.

Laporan 20
Tahunan
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Kebijokan dan Struktur Tata Kelola PHE

PHE Governance Structure and Policy

Hierarki Aturan dalam Penerapan Tata Kelola PHE

Rules Hierarchy in Implementing Governance in PHE

TP

Tata Kelola Perusahaan yang Baik

Hierarki Kebijokan dalam Penerapan Tata Kelola PHE
Policy Hierarchy in Implementing Governance in PHE

Peraturan Perundang-Undangan
Laws and Regulations

) 4

Anggaran Dasar
Avrticles of Association

Keputusan Organ Tata Kelola
Governance Organ Decision
» RUPS

General Meeting of Shareholders
» Dewan Komisaris

Board of Commissioners
» Direksi
Board of Directors

A

Keputusan Pejabat Berwenang
Decisions of Authorized Officials

RUANG LINGKUP KEBIJAKAN DAN SOSIALISASI
PENERAPAN GCG

Ruang lingkup penerapan GCG meliputi seluruh kegiatan

bisnis dan mengatur segala aspek hubungan pihak-pihak

di internal maupun eksternal PHE. Penerapan GCG juga

mengatur:

*  Hubungan antara Perusahaan dengan pemegang
saham;

*  Fungsi serta peran Dewan Komisaris dan Direksi;

20 Laporan
Tahunan
Annual
22 Report
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»  Code of Corporate Governance (CoCG)
Code of Corporate Governance (CoCG)
»  Code of Conduct (CoC)
Code of Conduct (CoC)
»  Conflict of Interest (Col)
Conflict of Interest (Col)
»  Board Manual
Board Manual
»  Charter/Piagam
Charter
»  Pakta Integritas
Integrity Pact
»  Sistem Manajemen Anti Penyuapan (SMAP)
Anti-Bribery Management System (ABMS)

4 -

( A\

Keputusan Pelaksana GCG
Decisions of GCG Executors

(Gratifikasi, WBS, Compliance Online System
dan Waiib Lapor LHKPN),
(Gratification, WBS, Compliance Online System
and Mandatory LHKPN Report)

The GCG implementation scope encompasses all business

activitiesandregulatesallaspects of therelationship between

internal and external PHE parties. GCG implementation also

regulates:

»  Relationship between the Company and its
shareholders;

»  Functions and roles of the Board of Commissioners and

Board of Directors;
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Kebijakan dan Struktur Tata Kelola PHE

PHE Governance Structure and Policy

*  Hubungan antara Perusahaan dengan pemangku
kepentingan; dan

*  Kebijakan pengawasan dan pengendalian internal,
manajemen risiko, pengelolaan strategi Perusahaan,
dan berbagai bentuk kebijakan lain PHE.

PHE Subholding Upstream melakukan sosialisasi penerapan
GCG kepada pemangku kepentingan, termasuk Anak
Perusahaan serta para mitra kerja. Sosialisasi penerapan GCG
padatahun2022diantaranyadilakukan melaluiintranetserta
kegiatan sosialisasi offline kepada seluruh stakeholders, baik
internal maupun eksternal. Sosialisasi penerapan GCG untuk
stakeholders eksternal dilakukan dalam bentuk pertemuan
yang beragam dengan stakeholders yang berbeda-beda, di
antaranya adalah Vendor Day dan Customers’ Day.

Struktur Tata Kelola PHE

A
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»  Relationship between the Company and its
stakeholders; and

» Internal monitoring and control policies, risk

management, corporate strategy management, and

various other forms of PHE policies.

PHE Subholding Upstream socializes information regarding
GCG implementation to its stakeholders, such as its
Subsidiaries and work partners. Both internal and external
stakeholders were informed of the GCG implementation
for 2022 via the intranet and offline socialization activities.
GCG implementation was socialized to external stakeholders
through various events, such as Vendor Day and Customers’
Day.

Rapat Umum Pemegang Saham
General Meeting of Shareholders

Sekretaris Perusahaan
Corporate Secretary

€

Chief Audit Executive
Chief Audit Executive

€

Komite Etik & GCG
Ethic and GCG Committee

€

PT Pertamina Hulu Energi

Y

Sekretaris Dewan Komisaris
Secretary of Board of Commissioners

€

Komite Audit
Audit Committee

€

Komite Investasi
Investment Committee

€

Komite Nominasi & Remunerasi
Nomination & Remuneration Committee

€

Laporan 20
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“Penilaian GCG

KRITERIA PENILAIAN

Indikator penilaian penerapan GCG PHE mengacu pada
Keputusan Sekretaris Kementerian BUMN No. SK-16/S.
MBU/2012 tanggal 6 Juni 2012 tentang Indikator/Parameter
Penilaian dan Evaluasi atas Penerapan Tata Kelola Perusahaan
yang Baik (Good Corporate Governance) pada BUMN.

PIHAKYANG MELAKUKAN PENILAIAN

Mengacu pada Pasal 44 ayat (1) Peraturan Menteri Negara
Badan Usaha Milik Negara Nomor: PER - 01/MBU/2011,
BUMN  berkewajiban  untuk melakukan penilaian
(assessment) penerapan GCG adalah berkala setiap 2 tahun
dan evaluasi (review) dilakukan pada tahun berikutnya yang
meliputi evaluasi terhadap hasil penilaian dan tindak lanjut
atas rekomendasi perbaikan. Pada tahun 2022, penilaian
penerapan GCG PHE dilakukan oleh Badan Pengawas
Keuangan dan Pembangunan (BPKP).

HASIL PENILAIAN GCG

PHE senantiasa terus meningkatkan penerapan GCG setiap
tahunnya. Berdasarkan hasil assessment penerapan GCG
pada PT Pertamina Hulu Energi (PHE) tahun 2022, PHE
mendapatkan skor 85,052 atau mendapatkan kategori
“Sangat Baik”".

Tata Kelola Perusahaan yang Baik

The indicators for assessing the implementation of GCG in
PHE refer to the Decree of the Secretary of the Ministry of
SOEs No. SK-16/S.MBU/2012 dated 6 June 2012 regarding
Indicators/Parameters for Assessing and Evaluating the
Implementation of Good Corporate Governance in SOEs.

Referring to Article 44 paragraph (1) of Minister of SOEs
Regulation No. PER - 01/MBU/2011, SOEs are required to
conduct an assessment of GCG implementation every 2
years, followed by a review the following year that includes
evaluation of assessment results and implementation
of improvement recommendations. The Finance and
Development Supervisory Agency (BPKP) assessment of the
GCG implementation of PHE in 2022.

PHE strives to improve GCG implementation. Based on
the results of the GCG implementation assessment at PT
Pertamina Hulu Energi (PHE) in 2022, PHE received a score of
85.052 or“Very Good" category.

Rincian Hasil Penilaian GCG Tahun 2022 oleh BPKP

Evaluasi Tahun 2022
2022 Evaluation

Aspek Penilaian Kategori
Assessment Aspect Skor %) Category
Score S
1 Komitmen terhadap Penerapan Tata Kelola Perusahaan 7,000 6,544 93,486 Sangat Baik
yang Baik Secara Berkelanjutan Very Good
Commitment to Sustainable GCG Implementation
2 Pemegang Saham dan RUPS/Pemilik Modal 9,000 7,746 86,067 Sangat Baik
Shareholders and GMS/Capital Owners Very Good
3 Dewan Komisaris 35,000 31,004 88,583 Sangat Baik
Board of Commissioners Very Good
4 Direksi 35,000 31,450 89,857 Sangat Baik
Board of Directors Very Good

20| &
22
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Penilaian GCG
GCG Assessment
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Evaluasi Tahun 2022

2022 Evaluation

Aspek Penilaian Kategori
Assessment Aspect Skor . Category
: (%)
core
5 Pengungkapan Informasi dan Transparansi 9,000 8,308 92,311 Sangat Baik
Information and Transparency Disclosure Very Good
6 Aspek Lainnya 5,000 0,000 - -

Other Aspects

Skor Keseluruhan

Overall Score

100,000

85,052 85,052 Sangat Baik

Very Good

REKOMENDASI DAN TINDAK LANJUT

Hasil yang baik dalam penilaian penerapan GCG telah
mendorong PHE untuk terus berupaya menyempurnakan
pelaksanaan GCG. Oleh karena itu, rekomendasi yang
diberikan dari BPKP (Badan Pengawasan Keuangan dan
Pembangunan) selaku penilai/asesor untuk perbaikan

manajemen ditelaah dan ditindaklanjuti.

Berdasarkan hasil penilaian penerapan GCG pada
PT PertaminaHulu Energi (PHE) tahun 2022 oleh BPKP, berikut
adalah ringkasan rekomendasi atas area of improvement
(AOI) aspek GCG:

A. Kepada Pemegang Saham direkomendasikan, di
antaranya:
ketentuan

1. Menetapkan mengatur

yang
mekanisme pengunduran diri dari jabatan rangkap
yang menimbulkan benturan kepentingan bagi
Direksi.

2. Menyampaikan secara jelas alasan keputusan
pemberhentian Direksi dan Komisaris.

3. Memberikan pengesahan/persetujuan terhadap

rancangan RJPP dan RKAP secara tepat waktu.

B. Kepada Dewan Komisaris bersama dengan perangkat
pendukung (Komite dan Sekretaris Dewan Komisaris)
direkomendasikan, di antaranya:

1. Melakukan telaahan atas kebijakan mutu dan
pelayanan serta memberikan arahan kepada
Direksi.
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The positive results of the GCG implementation assessment
encourage PHE to continue improving GCG implementation.
recommendations  for

Consequently, the assessor’s

improvement by management are reviewed and followed

up.

Based on the GCG implementation assessment results
at PT Pertamina Hulu Energi in 2022, the summary of
recommendations for areas of improvement (AOI) in GCG

aspect, as follows:
A. Itis recommended to the Shareholders to:

1. Establish provisions governing the mechanism for
resignation from concurrent positions that pose a
conflict of interest for the Board of Directors.

2. Communicate clearly the reasons for the decision
to dismiss Directors and Commissioners.

3. Provideratification/approval of the RJPP and RKAP
draft in a timely manner.

B. It is recommended that the Board of Commissioners
together with its supporting apparatus (Committees
and Secretary of the Board of Commissioners) to:

1. Reviewing quality and service policies and
providing direction to the Board of Directors.

Laporan
Tahunan
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Penilaian GCG
GCG Assessment

Melakukan evaluasi terhadap anak perusahaan/
perusahaan patungan terkait visi misi dan
pengembangan anak perusahaan.

Menyusun laporan triwulanan dan tahunan Komite
kepada Dewan Komisaris/Dewan Pengawas,
minimal memuat perbandingan realisasi kegiatan
dengan program kerja tahunan serta substansi
hasil kegiatan dan rekomendasinya.

C. KepadaDewan Direksi direkomendasikan, di antaranya:

1.

20
22

Melakukan peninjauan ulang dan pemutakhiran
secara berkala terhadap Pedoman Tata Kelola
Perusahaan yang Baik (GCG Code).

Menyusun rencana perusahaan dan
menyampaikan rancangan RJP dan RKAP kepada
pemegang saham sesuai dengan ketentuan yang
berlaku.

Menetapkan kebijakan/pedoman terkait
pelaksanaan dan pelaporan Sistem Pengendalian
Intern Perusahaan dan melakukan evaluasi
pelaksanaan sistem pengendalian intern pada
tingkat entitas.

Laporan
Tahunan
Annual
Report
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2. Evaluate subsidiaries/joint ventures related to
the vision and mission and development of
subsidiaries.

3. Prepare quarterly and annual reports of the
Committee to the Board of Commissioners/
Supervisory Board, at least containing a
comparison of the realization of activities with the
annual work program as well as the substance of
the results of activities and recommendations.

It is recommended to the Board of Directors to:

1. Review and update the GCG Code periodically.

2. Prepare company plans and submit the draft RJPP
and RKAP to shareholders in accordance with

applicable regulations.

3. Establish policies/guidelines pertaining to the
implementation and reporting of the Company’s
Internal Control System and evaluate the
implementation of the internal control system at

the entity level.
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“Rapat Umum Pemegang Saham (RUPS)

Kekuasaan tertinggi dalam struktur tata kelola Perusahaan
(RUPS).
Kewenangan RUPS mencakup keputusan untuk menyetujui

ada pada Rapat Umum Pemegang Saham

Laporan Tahunan, mengevaluasi kinerja Perusahaan,
serta mengangkat dan memberhentikan anggota Dewan
Komisaris dan/atau Direksi. Selain itu, RUPS juga menjadi
menjadiforum bagi paraPemegang Saham untuk mengambil
keputusan penting yang berkaitan dengan kepentingan
usaha PHE dan Anak Perusahaan. RUPS terdiri atas:

»  RUPS Tahunan untuk mengesahkan Laporan Tahunan
dan Perhitungan Tahunan, diselenggarakan selambat-
lambatnya dalam 6 bulan setelah tahun buku berakhir.

»  RUPS Luar Biasa yang dapat diselenggarakan sewaktu-
waktu atas permintaan Pemegang Saham atau Dewan

Komisaris sesuai ketentuan yang berlaku.

WEWENANG RUPS

»  Melakukan pengesahan Laporan Tahunan dan Laporan
Keuangan Perusahaan.

»  Menetapkan perhitungan alokasi laba Perusahaan
untuk:
»  Labayang ditahan dan cadangan;
»  Dividen kepada Pemegang Saham; dan
»  Tantiem Direksi dan Dewan Komisaris, serta Bonus

Pekerja.

»  Mengangkat dan memberhentikan Direksi dan Dewan
Komisaris.

»  Melakukan penilaian kinerja secara kolektif maupun
masing-masing Direksi dan Dewan Komisaris.

»  Menetapkan auditor eksternal untuk melakukan audit
keuangan atas Laporan Keuangan.

»  Menetapkan remunerasi Dewan Komisaris dan Direksi.

KETENTUAN PENYELENGGARAAN RUPS

Berdasarkan Keputusan Akta No. 12 tanggal 3 November
2022, PT PHE telah melakukan perubahan anggaran dasar
yang mengacu kepada Anggaran Dasar Perusahaan Terbuka.
Dengan demikian, segala aturan terkait penyelenggaraan
RUPS mengacu kepada Anggaran Dasar yang terbaru.
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The General Meeting of Shareholders (GMS) is the highest
governance organ within the Company’s governance
structure. The GMS has the authority to approve the Annual
Report, evaluate the performance of the Company, and
appointand dismiss members of the Board of Commissioners
and/or the Board of Directors. In addition, the GMS serves
as a forum for Shareholders to make important decisions
regarding PHE and its Subsidiaries. The GMS is comprised of:

»  The Annual GMS to ratify the Annual Report and Annual
Calculations, which are held no later than six months
after the fiscal year ends.

»  The Extraordinary GMS, which may be convened at
any time at the request of Shareholders or the Board of
Commissioners, subject to applicable regulations.

»  Ratify the Company’s Annual Report and Financial
Statements.

»  Determine the calculation of the Company’s profit
allocation for:
»  Retained earnings and reserves;
»  Shareholder dividends;
»  Tantiem for the Board of Directors and Board of

Commissioners, as well as Employee Bonuses.

»  Appoint and dismiss the Board of Directors and Board
of Commissioners.

»  Assess collective and individual performance of the
Board of Directors and Board of Commissioners.

»  Appoint an external auditor to conduct a financial audit
of the Financial Statements.

»  Determine the remuneration of the Board of

Commissioners and Board of Directors.

In accordance with the Articles of Association of a Public
Company, PT PHE has amended its articles of association
in accordance with Decree Deed No. 12 dated 3 November
2022. Consequently, all rules pertaining to holding a GMS
are governed by the most recent Articles of Association.

Laporan
Tahunan
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Rapat Umum Pemegang Saham (RUPS)

General Meeting of Shareholders (GMS)

RUPS TAHUNAN TAHUN BUKU 2021

Pada tanggal 25 Mei 2022, dilaksanakan RUPS Tahunan untuk
tahun buku 2021 yang bertempat di PHE Tower, Jakarta.
RUPS Tahunan Tahun Buku 2021 dihadiri oleh perwakilan
dari Pemegang Saham, anggota Dewan Komisaris, dan
Direksi. Pemegang saham telah memberikan persetujuan
atas usul agenda RUPS yang diajukan oleh Direksi dengan
persetujuan Dewan Komisaris.

Hasil Keputusan RUPS Tahunan Tahun Buku 2021 dan
Tindak Lanjutnya

Seluruh  keputusan RUPST Tahun Buku 2021 telah
ditindaklanjuti dan dilaksanakan. Tidak ada keputusan rapat
yang ditunda pelaksanaannya.

Tata Kelola Perusahaan yang Baik

The Annual GMS for fiscal year 2021 was held at PHE Tower
in Jakarta on 25 May 2022. Representatives of Shareholders,
members of the Board of Commissioners, and Board of
Directors attended the 2021 Annual GMS. The shareholders
have approved the proposed GMS agenda submitted by the
Board of Directors with Board of Commissioners’ approval.

All resolutions of the AGMS for the 2021 Fiscal Year have
been followed up and implemented. There were no meeting

resolutions whose implementation was delayed.

Keputusan RUPS Tahunan Tahun Buku 2021 dan Tindak Lanjutnya

NS Mata Acara Keputusan Tindak Lanjut
Agenda Resolution Follow-Up
Penyampaian Laporan Menyetujui Laporan Tahunan Perseroan untuk Tahun Buku Tidak ada
Tahunan Tahun Buku 2021 serta mengesahkan Laporan Keuangan Perseroan untuk None

2021 dan Persetujuan
Pengesahan Laporan
Keuangan Perseroan
disertai Pemberian
Pelunasan Tanggung
Jawab Sepenuhnya
(volledig acquit et de-
charge) kepada Direksi
dan Dewan Komisaris
Perseroan

Submission of the 2021 Fiscal
Year Annual Report and
Approval for the Ratification
of the Company's Financial
Statements, as well as granting
Full Release and Discharge
(volledig acquit et de-charge)
to the Board of Directors and
Board of Commissioners of the
Company

Tahun Buku yang berakhir tanggal 31 Desember 2021 beserta
penjelasannya yang telah diaudit oleh Kantor Akuntan Publik
(KAP) Purwantono, Sungkoro & Surja, sebagaimana termuat
dalam Laporan No 00297/2.1032/AU.1/02/1726-1/1/111/2022
tanggal 21 Maret 2022 dengan pendapat “wajar dalam hal
semua yang material”.

Approved the Company's Annual Report for the 2021 Fiscal Year and
ratified the Company's Financial Statements for the Fiscal Year ending 31

December 2021, as contained in Report No. 00297/2.1032/AU.1/02/1726-

1/1/111/2022 dated 21 March 2022 with the opinion of “unqualified.

20
22
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Rapat Umum Pemegang Saham (RUPS)
General Meeting of Shareholders (GMS)

Mata Acara Keputusan Tindak Lanjut
Agenda Resolution Follow-Up
2 Pengusulan Penetapan Menetapkan Penggunaan Laba Ditahan Perseroan Tahun Buku Tidak ada
Penggunaan Laba 2021 sebesar USD2.888.105.000 (dua miliar delapan ratus None
Perseroan Tahun Buku delapan puluh delapan juta seratus lima ribu Dolar Amerika
2021 Serikat) sebagai berikut:
Proposal for the Determination Determined the use of USD2,888,105,000 (two billion eight hundred
of the Use of the Company’s eighty-eight million one hundred and five thousand United States dollars)
Profit for the 2021 Fiscal Year in Retained Earnings for the 2021 Fiscal Year as follows:

a. Menetapkan saldo appropriated retained earning sebesar
USD1.582.250.000 (satu miliar lima ratus delapan puluh dua
juta dua ratus lima puluh ribu Dolar Amerika Serikat) menjadi
unappropriated retained earning;

Determined the balance of USD1,582,250,000 (one billion five

hundred eighty-two million two hundred and fifty thousand United

States Dollars) in appropriated retained earnings as unappropriated

retained earnings;

b. Menetapkan total unappropriated retained earning sebesar
USD2.888.105.000 (dua miliar delapan ratus delapan puluh
delapan juta seratus lima ribu Dolar Amerika Serikat),
termasuk huruf a. di atas sebagai Dividen kepada Pemegang
Saham sesuai dengan porsi kepemilikan saham pada
Perseroan dan dibayarkan dengan mekanisme pembayaran
cash settlement sebagai berikut:

Determined the total unappropriated retained earnings of USD

2,888,105,000 (two billion eight hundred eighty-eight million one

hundred and five thousand United States Dollars), including the letter

a. above, as Shareholder Dividends in accordance with the portion of

share ownership in the Company and paid with the following cash

settlement payment mechanism:

i. Tahap 1 sebesar USD1.500.000.000 (satu miliar lima ratus
juta Dolar Amerika) dibayarkan selambat-lambatnya
tanggal 30 Juni 2022;

Phase 1 of USD 1,500,000,000 (one billion five hundred million US
Dollars) paid no later than 30 June 2022;

ii. Tahap 2 sebesar USD1.388.105.000 (satu miliar tiga ratus
delapan puluh delapan juta seratus lima ribu Dolar
Amerika Serikat) dibayarkan selambat-lambatnya tanggal
31 Agustus 2022.
iPhase 2 of USD 1,388,105,000 (one billion three hundred eighty-
eight million one hundred and five thousand United States
Dollars) paid no later than 31 August 2022.

Dividen dapat dibayarkan dalam mata uang USD dan mata

uang Rupiah setelah berkoordinasi terlebih dahulu dengan

PT Pertamina (Persero). Konversi ke dalam mata uang Rupiah

mengacu pada kurs JISDOR H-1 dari tanggal pembayaran.

Dividends are payable in USD and Rupiah after prior coordination

with PT Pertamina (Persero). The Rupiah conversion rate refers to the

JISDOR H-1 rate as from the date of payment.

Laporan 20
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Rapat Umum Pemegang Saham (RUPS)
General Meeting of Shareholders (GMS)

Mata Acara

Agenda

Keputusan
Resolution

i) :

Tata Kelola Perusahaan yang Baik

Tindak Lanjut
Follow-Up

3 Pengusulan Penunjukan
Kantor Akuntan Publik
(KAP) untuk Tahun Buku
2022
Proposal for the Appointment
of a Public Accounting Firm
(KAP) for the 2022 Fiscal Year

Memberikan kuasa dan melimpahkan kewenangan kepada
Dewan Komisaris Perseroan untuk menetapkan Kantor Akuntan
Publik (KAP) dalam melakukan pemeriksaan atas Laporan
Keuangan Perseroan untuk Tahun Buku yang berakhir pada
tanggal 31 Desember 2022 berikut besaran nilai jasanya, sesuai
ketentuan dan peraturan yang berlaku, dengan ketentuan
bahwa KAP yang ditunjuk Perseroan dikonsultasikan/
dikoordinasikan terlebih dahulu dengan PT Pertamina (Persero).
Granted power and delegated authority to the Company’s Board of
Commissioners in appointing the Public Accounting Firm (KAP) in
conducting an examination of the Company’s Financial Statements for
the Fiscal Year ending on 31 December 2022, as well as the service value,
in accordance with applicable rules and regulations, with the stipulation
that the KAP appointed by the Company must be first consulted or
coordinated with PT Pertamina (Persero).

Keputusan Pemegang Saham
Secara Sirkuler PT Pertamina
Hulu Energi tentang
Penetapan Kantor Akuntan
Publik (KAP) untuk Tahun
Buku 2022, 2023, dan 2024
tanggal 7 September 2022.
PT Pertamina Hulu Energi's
Circular Shareholders' Decision
regarding the Appointment of a
Public Accounting Firm (KAP) for
the Financial Years 2022, 2023 and
2024 dated 7 September 2022.

4 Pengusulan Penghargaan
atas Kinerja (Tantiem)
kepada Direksi dan Dewan
Komisaris Tahun Buku 2021
Proposal for the Performance
Award (Tantiem) of the Board
of Directors and Board of
Commissioners for the 2021
Fiscal Year

Penghargaan atas Kinerja (Tantiem) kepada Direksi dan
Dewan Komisaris Perseroan Tahun Buku 2021 akan ditentukan
kemudian dan ditetapkan dalam RUPS terpisah secara sirkuler.
The proposed performance award (Tantiem) for the Company’s Board
of Directors and Board of Commissioners for the 2021 Fiscal Year will be
determined in a subsequent and separate Circular GMS.

Keputusan Pemegang Saham
Secara Sirkuler PT Pertamina
Hulu Energi tentang
Penetapan Penghargaan atas
Kinerja Tahunan Anggota
Direksi dan Dewan Komisaris
Tahun Buku 2021 tanggal 23
September 2022.

PT Pertamina Hulu Energi
Circular Shareholder Resolution
concerning the Annual
Performance Award of the

Board of Directors and Board of
Commissioners for the 2021 Fiscal
Year dated 23 September 2022.

5  Pengusulan Remunerasi
Direksi dan Dewan
Komisaris Tahun Buku 2022
Proposal for the Remuneration
of the Board of Directors and
the Board of Commissioners for
the 2022 Fiscal Year

Remunerasi Direksi dan Dewan Komisaris Perseroan Tahun Buku
2022 akan ditentukan kemudian dan ditetapkan dalam RUPS
terpisah secara sirkuler.

The remuneration of the Company's Board of Directors and Board

of Commissioners for the 2022 Fiscal Year will be determined in a
subsequent and separate Circular GMS.

Keputusan Pemegang Saham
Secara Sirkuler PT Pertamina
Hulu Energi tentang
Penetapan Remunerasi
Anggota Direksi dan Dewan
Komisaris Tahun Buku 2022
tanggal 19 Oktober 2022.

PT Pertamina Hulu Energi
Circular Shareholder Resolution
concerning the Remuneration of
Members the Board of Directors
and Board of Commissioners for
the 2022 Fiscal Year dated 19
October 2022.

20 Laporan
Tahunan
Annual
22 Report
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Rapat Umum Pemegang Saham (RUPS)

General Meeting of Shareholders (GMS)

Hasil

Sebelumnya dan Tindak Lanjutnya

Keputusan RUPS Tahunan (RUPST) Periode

Pada tanggal 11 Juni 2021, PHE telah menyelenggarakan
RUPS Tahunan untuk tahun buku 2020 secara virtual.
Terdapat keputusan yang belum direalisasikan di tahun
2022, yaitu terkait penetapan Remunerasi Direksi dan
Dewan Komisaris Tahun Buku 2021.
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On 11 June 2021, PHE held the Annual GMS for the 2020
Fiscal Year virtually. There were decisions that still needed to
be realized in 2022, namely regarding the determination of
the Remuneration of the Board of Directors and the Board of
Commissioners for the 2021 Fiscal Year.

Keputusan RUPS Tahunan Tahun Buku 2020 dan Tindak Lanjutnya

Mata Acara

Keputusan
Resolution

Tindak Lanjut

Agenda

Persetujuan Laporan
Tahunan, termasuk
Pengesahan

Laporan Keuangan
Perseroan Tahun
Buku 2020, disertai
Pemberian Pelunasan
dan Pembebasan
Tanggung Jawab
Sepenuhnya (Volledig
Acquit et de charge)
kepada Direksi dan
Dewan Komisaris.
Approval of the Annual
Report, including the
Ratification of the
Company's Financial
Statements for the 2020
Fiscal Year, as well as
granting Full Release and
Discharge (volledig acquit
et de-charge) to the Board
of Directors and Board
of Commissioners of the
Company

»

Menyetujui Laporan Tahunan mengenai keadaan

dan jalannya Perusahaan selama Tahun Buku 2020,

termasuk Laporan Pelaksanaan Tugas Pengawasan

Dewan Komisaris Tahun Buku 2020.

Approved the Annual Report regarding the Company’s

conditions and operations throughout the 2020 Fiscal Year,

including the Report on the Implementation of the Supervisory

Duties of the Board of Commissioners for the 2020 Fiscal Year.

Mengesahkan Laporan Keuangan Perusahaan untuk

Tahun Buku 2020 yang berakhir 31 Desember 2020,

yang telah diaudit oleh Kantor Akuntan Publik

Purwantono, Sungkoro & Sua member of Ernst & Young

sesuai Laporan No. 00099/2.1032/AU.1/02/0702/6/1/

11/2021 tanggal 25 Februari 2021 dengan pendapat

"wajar, dalam semua hal yang material" serta

memberikan pelunasan dan pembebasan tanggung

jawab sepenuhnya (volledig acquit et de charge)
kepada Direksi atas tindakan pengurusan dan kepada

Dewan Komisaris atas tindakan pengawasan yang telah

dijalankan selama Tahun Buku yang berakhir pada

tanggal 31 Desember 2020 sepanjang:

Ratified the Company’s Financial Statements for the 2020

Fiscal Year ending 31 December 2020, audited by the Public

Accounting Firm Purwantono, Sungkoro, & Sua; a member of

Ernst & Young; per Report No. 00099/2.1032/AU.1/02/0702/6/1/

1112021 dated 25 February 2021 with the opinion of

“unqualified’, as well as granting Full Release and Discharge

(volledig acquit et de-charge) to the Board of Directors and

Board of Commissioners of the Company for the supervisory

actions performed in the Fiscal Year ending on 31 December

2020, provided that:

1. Tindakan-tindakan tersebut tercermin pada Laporan
Tahunan Perseroan (termasuk Laporan Keuangan)
Tahun Buku yang berakhir pada tanggal 31
Desember 2020;

These actions are reflected in the Company’s Annual Report
(including the Financial Statements) for the Fiscal Year
ending on 31 December 2020;

2. Serta tindakan-tindakan tersebut bukan merupakan
tindak pidana dan/atau melanggar ketentuan dan
prosedur hukum yang berlaku.

These actions do not constitute legal criminal acts or violate
applicable legal provisions or procedures.

Follow-Up

Keputusan Langsung Berlaku
Resolution Effective Immediately
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Rapat Umum Pemegang Saham (RUPS)
General Meeting of Shareholders (GMS)

Tindak Lanjut

Keputusan

No Mata Acara

Agenda

Resolution

Follow-Up

Pengusulan Penetapan
Penggunaan Laba
Tahun Buku 2020
Proposal for the
Determination of the Use
of Profit for the 2020 Fiscal
Year

Para Pemegang Saham memutuskan penetapan
penggunaan laba bersih Perseroan Tahun Buku 2020 akan
ditentukan kemudian dan diputuskan secara terpisah
dalam RUPS secara sirkuler.

The Shareholders decided that the use of the Company’s net profit
for the 2020 Fiscal Year will be determined in a subsequent and
separate Circular GMS.

Sudah ditindaklanjuti dengan RUPS
tanggal 10 Agustus 2021 terkait
Perubahan Keputusan Pemegang
Saham secara Sirkuler tentang
penggunaan laba bersih PT PHE Tahun
2020 tanggal 2 Juli 2021.

Followed up through a GMS dated 10 August
2021 regarding the Change in Circular
Shareholder Resolution concerning the use
of PT PHE's net profit dated 2 July 2021.

Pengusulan
Penunjukkan Kantor
Akuntan Publik (KAP)
untuk Tahun Buku 2021
Proposal for the
Appointment of a Public
Accounting Firm (KAP) for
the 2021 Fiscal Year

Pemegang Saham secara bulat memutuskan memberikan
kuasa dan melimpahkan kewenangan kepada Dewan
Komisaris Perseroan untuk menetapkan Kantor Akuntan
Publik (KAP) dalam melakukan pemeriksaan atas Laporan
Keuangan Perseroan yang berakhir pada tanggal 31
Desember 2021 berikut besaran nilai jasanya sesuai
dengan ketentuan dan peraturan yang berlaku, dengan
ketentuan bahwa KAP yang ditunjuk Perusahaan harus
dikonsultasikan atau dikoordinasikan dengan PT Pertamina
(Persero).

The Shareholders unanimously decided to grant power and
delegate authority to the Company’s Board of Commissioners in
appointing the Public Accounting Firm (KAP) in conducting an
examination of the Company’s Financial Statements for the Fiscal
Year ending on 31 December 2021, as well as the service value,

in accordance with applicable rules and regulations, with the
stipulation that the KAP appointed by the Company must be first
consulted or coordinated with PT Pertamina (Persero).

Telah diterbitkan surat penunjukan
Kantor Akuntan Publik (KAP) oleh
Dewan Komisaris Perusahaan dengan
Surat No. 084/DK-PHE/2021-S0 Tanggal
30 Agustus 2021 Perihal Persetujuan/
Rekomendasi atas Kerangka Acuan
Kerja (KAK), Owner Estimate (OE), dan
Proses Pengadaan Kantor Akuntan
Publik (KAP) untuk melaksanakan

Jasa Audit atas Laporan Keuangan
Konsolidasian PT PHE dan Anak
Perusahaan Tahun 2021.

The Company'’s Board of Commissioners has
issued a letter of appointment for the Public
Accounting Firm (KAP) with Letter No. 084/
DK-PHE/2021-S0 Dated 30 August 2021
Regarding Approval/Recommendations

for Terms of Reference (KAK), Owner
Estimate (OE), and Procurement Process for
Public Accounting Firms (KAP) to perform
Audit Services on Consolidated Financial
Statements of PT PHE and its Subsidiaries

in 2021.

Pengusulan
Penghargaan atas
Kinerja (Tantiem)
kepada Direksi dan
Dewan Komisaris
Tahun Buku 2020
Proposal for the
Performance Award
(Tantiem) of the Board of
Directors and Board of

Penetapan usulan penghargaan atas kinerja (Tantiem)
kepada Direksi dan Dewan Komisaris Perusahaan

Tahun Buku 2020 akan ditentukan kemudian dan akan
dilaksanakan dalam RUPS terpisah secara sirkuler.

The proposed performance award (Tantiem) for the Company’s
Board of Directors and Board of Commissioners for the 2020 Fiscal
Year will be determined in a subsequent and separate Circular GMS.

Sudah diterbitkan RUPS terkait
Penetapan Penghargaan atas Kinerja
Tahunan Anggota Direksi dan Dewan
Komisaris Perseroan Tahun Buku 2020
tanggal 19 November 2021.

A GMS has been published regarding the
Determination of the Performance Award
for the Company’s Annual Performance

of Members of the Board of Directors and
Board of Commissioners for the 2020 Fiscal
Year dated 19 November 2021.

Pengusulan
Remunerasi Direksi
dan Dewan Komisaris
Tahun Buku 2021
Proposal for the
Remuneration of the
Board of Directors and the
Board of Commissioners
for the 2021 Fiscal Year

Penetapan usulan remunerasi Direksi dan Dewan Komisaris
Tahun Buku 2021 akan ditentukan kemudian dan akan
dilaksanakan dalam RUPS terpisah secara sirkuler.

The remuneration of the Company's Board of Directors and Board
of Commissioners for the 2021 Fiscal Year will be determined in a
subsequent and separate Circular GMS.

Belum dilaksanakan.
Not yet implemented.

20
22

Laporan
Tahunan
Annual
Report
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Rapat Umum Pemegang Saham (RUPS)

General Meeting of Shareholders (GMS)

RUPS LUAR BIASA

Selama tahun 2022, PHE tidak menyelenggarakan atau
melaksanakan RUPS Luar Biasa.

RUPS SIRKULER

Selain RUPS Tahunan dan RUPS Luar Biasa, terdapat juga tata
cara pelaksanaan RUPS yang dilaksanakan secara on paper
(keputusan sirkuler), dengan ketentuan sebagai berikut:

»  Direksi menyiapkan materi atas kegiatan yang
memerlukan tanggapan tertulis dari Komisaris dan
persetujuan RUPS.

»  Direksi mengirim usulan materi

Komisaris dan RUPS.

»  Dewan Komisaris melakukan kajian atas materi yang

kepada Dewan

disampaikan Direksi dan apabila dianggap perlu, dapat
meminta penjelasan tambahan kepada Direksi.

Direksi
tambahan yang diminta Dewan Komisaris.

»  Apabila ada, memberi materi penjelasan
»  Dewan Komisaris membuat tanggapan tertulis atas

materi usulan Direksi untuk disampaikan kepada RUPS.

»  RUPS memberikan putusan terhadap usulan materi
yang diajukan Direksi setelah mempertimbangkan
tanggapan tertulis dari Dewan Komisaris.

telah
menyelenggarakan beberapa kali RUPS Sirkuler, baik RUPS
Sirkuler PHE, RUPS secara Sirkuler Anak Perusahaan PHE
sebagai Pemegang Saham, maupun RUPS secara Sirkuler

Selama periode pelaporan, Perusahaan

PHE sebagai perusahaan patungan.

Pelaksanaan RUPS Sirkuler Tahun 2022

PHE did not hold or conduct an Extraordinary GMS in 2022.

In addition to the GMS and Extraordinary GMS, there are also

procedures for implementing the GMS which are performed

on paper (circular resolution), with the following provisions:

» The Board of Directors prepares materials for
activities that require the written response from the
Commissioners and approval of the GMS.

»  The Board of Directors send proposed materials to the
Board of Commissioners and GMS.

»  The Board of Commissioners reviews the materials sent
by the Board of Directors and may, if necessary, request
additional explanations from the Board of Directors.

» If relevant, the Board of Directors shall send additional
explanatory materials to the Board of Commissioners.

» The Board of Commissioners provides a written
response of the proposed material from the Board of
Directors to be conveyed to the GMS.

»  The GMS passes a resolution on the proposed materials
submitted by the Board of Directors after considering

the written response from the Board of Commissioners.

During the reporting period, the Company held multiple
Circular GMS, including both Circular GMS of PHE and
Circular GMS of PHE Subsidiaries as Shareholder, as well as
Circular GMS of PHE as a joint venture company.

Uraian Frekuensi
Description Frequency
RUPS Sirkuler PHE 26 kali
Circular GMS of PHE 26 times
RUPS secara Sirkuler Anak Perusahaan - PHE sebagai Pemegang Saham 143 kali
Circular GMS of Subsidiaries — PHE as Shareholder 143 times
RUPS secara Sirkuler - PHE sebagai Perusahaan Patungan dan Afiliasi 25 kali
Circular GMS - PHE as a Joint Venture and Affiliated Company 25 times
Laporan 20
Tahunan
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“YDewan Komisaris

Secara umum, tugas Dewan Komisaris adalah melakukan
pengawasan terhadap jalannya Perusahaan oleh Direksi.
Dewan Komisaris berwenang untuk memberikan nasihat
kepada Direksi serta memastikan penerapan GCG. Dalam
menjalankan tugasnya, Dewan Komisaris dibantu oleh
Komite Audit, Komite Investasi, Komite Nominasi dan

Remunerasi, serta Sekretaris Dewan Komisaris.

DASAR, KRITERIA, DAN PROSES PENGANGKATAN
ANGGOTA DEWAN KOMISARIS

Dasar pengangkatan Anggota Dewan Komisaris:

»  Undang-Undang No. 40 Tahun 2007 tentang Perseroan
Terbatas.

»  Anggaran Dasar Perusahaan.

Pengangkatan dan pemberhentian Anggota Dewan

Komisaris dilakukan dengan ketentuan:

»  Anggota Dewan Komisaris diangkat dan diberhentikan
melalui RUPS;

»  Pemilihan calon anggota Dewan Komisaris dilakukan
melalui proses seleksi dan nominasi yang transparan
dengan mempertimbangkan keahlian, integritas,
kejujuran, kepemimpinan, pengalaman, perilaku dan
dedikasi, serta kecukupan waktunya demi kemajuan
Perusahaan;

»  Masa jabatan anggota Dewan Komisaris ditetapkan 3
tahun dan sesudahnya dapat diangkat kembali untuk
satu kali masa jabatan;

»  Pemberhentian sewaktu-waktu anggota Dewan

Komisaris sebelum berakhirnya masa jabatan harus

dilakukan oleh RUPS dengan menyebutkan alasannya

dan dengan terlebih dahulu memberikan kesempatan
kepada anggota Dewan Komisaris tersebut untuk

membela diri sesuai ketentuan yang berlaku.

Laporan
Tahunan
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In general, the responsibility of the Board of Commissioners
is to oversee the Board of Directors’ management of
the Company. The Board of Commissioners has the
authority to advise the Board of Directors and ensure GCG
implementation. The Audit Committee, the Investment
Committee, the Nomination and Remuneration Committee,
and the Secretary to the Board of Commissioners aid the
Board of Commissioners in carrying out its duties.

Basis for the appointment of Members of the Board of
Commissioners:

»  Law No. 40 of 2007 on Limited Liability Companies

»  Articles of Association of the Company.

The following conditions apply to the appointment and

dismissal of Members of the Board of Commissioners:

»  Members of the Board of Commissioners are appointed
and dismissed by the GMS;

»  Candidates for the Board of

Commissioners are chosen through a transparent

membership on

selection and nomination process that takes into

account expertise, integrity, honesty, leadership,
experience, behavior and dedication, and adequate
time for the Company’s advancement;

»  Members of the Board of Commissioners serve 3-year
terms and maybe be reappointed for one additional
term;

of the Board of

Commissioners prior to the expiration of their tenure

»  Any dismissal of a Member

must be made by the GMS, with reasons stated, after

the Member has been given an opportunity to defend
themselves in accordance with applicable regulations.
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KUALIFIKASI DAN PERIODE JABATAN ANGGOTA
DEWAN KOMISARIS

Anggota Dewan Komisaris harus memenubhi kualifikasi:

»  Memiliki integritas, dedikasi, itikad baik, dan rasa
tanggung jawab;

»  Memahami masalah-masalah dalam manajemen
Perusahaan;

»  Memiliki keahlian dan pengetahuan yang memadai di
bidang usaha Perusahaan;

cukup untuk

» Dapat menyediakan waktu yang

melaksanakan tugasnya serta persyaratan lain
berdasarkan perundang-undangan;
»  Cakap melakukan perbuatan hukum dan dalam waktu

5 tahun sebelum pengangkatannya:

»  Tidak pernah dinyatakan pailit;

»  Tidak pernah menjadi anggota Direksi atau Dewan
Komisaris yang dinyatakan bersalah menyebabkan
suatu Perusahaan pailit; dan

»  Tidak pernah dihukum karena melakukan tindak
pidana yang merugikan keuangan negara dan/
atau yang berkaitan dengan sektor keuangan.

»  Tidak

menjalankan tugasnya.

memiliki  benturan  kepentingan  dalam

Periode jabatan anggota Dewan Komisaris diatur dalam
Anggaran Dasar PHE Pasal 21 ayat 13, yaitu paling lama 3
tahun dan dapat diangkat kembali untuk satu kali masa
jabatan. Jabatan Anggota Dewan Komisaris berakhir apabila:

»  Masa jabatannya berakhir;

»  Mengundurkan diri;

»  Tidak lagi memenuhi persyaratan perundangan yang
berlaku, yakni
»  Diberhentikan berdasarkan Keputusan RUPS;
»  Meninggal dunia dalam masa jabatannya.

»  Dinyatakan bersalah dengan putusan pengadilan yang
mempunyai kekuatan hukum yang tetap.
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Members of the Board of Commissioners must meet the

following qualifications:

»  Have integrity, dedication, good intentions, and a sense
of responsibility;

»  Understand the issues faced in the Company’s
management;

»  Possess adequate expertise and knowledge in the
Company’s line of business;

»  Provides sufficient time to perform their duties and
other statutory requirements;

»  Able to take legal actions and within 5 years prior to
their appointment:

»  Has never been declared bankrupt;

»  Has never been a member of the Board of Directors
or Board of Commissioners convicted of causing
bankruptcy to a company; and

» Has never been convicted of a criminal act
detrimental to state finances and/or related the
financial sector.

»  Does not have a conflict of interest in performing their
duties.

The term of office formembers of the Board of Commissioners
is regulated in the PHE Articles of Association Article 21
paragraph 13, which is a maximum of 3 years and can be
reappointed for one term of office. The tenure of a Member
of the Board of Commissioners expires when the following
occurs:

»  Their tenure ends;

»  Resignation;

»  Nolonger meets applicable legal requirements, namely

» Dismissed based on the GMS Resolution;
»  Death during tenure.

»  Found guilty in a court decision that that carries
permanent legal force.

Laporan
Tahunan
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KEBIJAKAN ORIENTASI BAGI ANGGOTA DEWAN
KOMISARIS YANG BARU DIANGKAT

Sebagai bagian dari BUMN, kebijakan orientasi bagi anggota
Dewan Komisaris baru mengacu pada Peraturan Menteri
BUMN No. PER-01/MBU/2011 serta SK-16/S.MBU/2012.
Pada tahun 2022, tidak terdapat Komisaris baru/Komisaris
Independen baru, sehingga tidak ada program orientasi
yang dijalankan. Fungsi Corporate Secretary dan Sekretaris
Dewan Komisaris bertugas untuk menjalankan program
orientasi dan mendampingi Komisaris baru selama periode
orientasi yang berlangsung.

KOMPOSISI DEWAN KOMISARIS

Keanggotaan dan komposisi Dewan Komisaris sebagai

berikut:

»  Dewan Komisaris terdiri dari 1 orang anggota atau
lebih. Apabila terdapat lebih dari 1 orang anggota,
maka seorang di antaranya diangkat sebagai Komisaris
Utama. Sampai dengan 31 Desember 2022, Dewan
Komisaris berjumlah 6 orang.

»  Dewan Komisaris merupakan majelis dan setiap
anggota Dewan Komisaris tidak dapat bertindak
sendiri-sendiri, melainkan berdasarkan Keputusan
Dewan Komisaris.

»  Sekurang-kurangnya 20% dari anggota Dewan

Komisaris harus berasal dari kalangan luar Perusahaan

dan merupakan Komisaris Independen.
KOMISARIS INDEPENDEN

Sampai dengan 31 Desember 2022, PHE memiliki 2 orang

Komisaris Independen atau sebanyak 20% dari total

anggota Dewan Komisaris. Persentase ini telah sesuai

dengan ketentuan yang berlaku. Masing-masing Komisaris

Independen telah memenuhi kriteria berikut:

»  Tidak terafiliasi dengan pemegang saham utama,
anggota Direksi, dan/atau anggota Dewan Komisaris
lainnya;

Laporan
Tahunan
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As part of SOEs, the orientation policy for new Board
of Commissioners members refers to Minister of SOEs
Regulation Nos. PER-01/MBU/2011 and SK-16/S.MBU/2012.
No new Commissioners or Independent Commissioners
were appointed in 2022, so no orientation program was
conducted. The Corporate Secretary and Secretary to the
Board of Commissioners is responsible for implementing
the orientation program and guiding new Commissioners

throughout the ongoing orientation period.

The membership and composition of the Board of

Commissioners are as follows:

»  The Board of Commissioners consists of 1 or more
members. If there is more than 1T member, then one
of them is appointed as President Commissioners. As
of 31 December 2022, the Board of Commissioners
comprised of 6 members.

»  The Board of Commissioners is an assembly, and
each member of the Board of Commissioners cannot
act individually, but must act in accordance with the
Board’s decision.

» At least 20% of the Board of Commissioners must
be Independent Commissioners from outside the
Company.

Until 31 December 2022, PHE had 2
Commissioners or 20% of the total Members of the Board

Independent

of Commissioners. Each Independent Commissioners has
fulfilled the following criteria:

»  Not affiliated with major shareholders, members of the

Board of Directors, and/or other members of the Board

of Commissioners;
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»  Tidak menjabat sebagai Direktur di Perusahaan yang
terafiliasi dengan PT Pertamina Hulu Energi;

»  Tidak memiliki hubungan keuangan, kepengurusan,
dan/atau hubungan keluarga dengan anggota Dewan
Komisaris lainnya, anggota Direksi dan/atau pemegang,
saham pengendali atau hubungan dengan Perusahaan;

»  Tidak memiliki hubungan kontraktual dengan
Perusahaan sebagai mantan anggota Direksi dan
anggota Dewan Komisaris serta Pekerja Perusahaan
dalam kurun waktu 3 tahun terakhir;

»  Tidak bekerja di Perusahaan atau afiliasinya dalam
kurun waktu 3 tahun terakhir;

»  Tidak mempunyai ketertarikan finansial, baik langsung
maupun tidak langsung dengan Perusahaan atau
perusahaan lain yang menyediakan barang dan jasa

kepada Perusahaan dan afiliasinya.
Pernyataan Independensi Komisaris Independen

PHE memiliki 2 Komisaris Independen, yaitu:

1. Sdr. Rinaldi Firmansyah sebagai Komisaris Utama/
Komisaris Independen sejak 2 April 2021 (jangka waktu
1 periode masa jabatan).

2. Sdr. Tumpak Simanjuntak yang menjabat sebagai
Komisaris Independen Perusahaan sejak 2 April 2021
(jangka waktu 1 periode masa jabatan).

Seluruh Komisaris Independen telah menandatangani
pernyataan independensi yang dijabarkan dalam Pakta
Integritas dan  Pernyataan Benturan Kepentingan.
Dalam pernyataan tersebut, ditegaskan bahwa anggota
Komisaris Independen tidak memiliki hubungan dengan
kepengurusan, kepemilikan saham, dan/atau hubungan
keluarga sampai derajat kedua dengan anggota Dewan

Komisaris, Direksi, maupun Pemegang Saham.
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»  Not serving as a Director in a company affiliated with PT
Pertamina Hulu Energi;

»  Does not have financial, management, and/or family
relationships with other members of the Board of
Commissioners, Board of Directors,and/or shareholders,
controlling shares or relationships with the Company;

»  Does not have contractual relationships with the
Company as former members of the Board of Directors
or Commissioners, or as a Company employee within
the last 3 years;

»  Has not been employed by the Company or its affiliates
within the last 3 years;

» Does not have financial interest, either directly or
indirectly, in the Company or other companies that
provide goods and services to the Company and its

affiliates.

PHE has 2 Independent Commissioners:

1. Mr. Rinaldi Firmansyah as President Commissioner/
Independent Commissioner since 2 April 2021 (1 term
of office)

2. Mr.Tumpak Simanjuntak as Independent Commissioner
of the Company since 2 April 2021 (1 term of office)

All  Independent Commissioners have signed an
independence statement outlined in the Integrity Pact
and Conflict of Interest Statement. In the statement, it is
emphasized that the Independent Commissioners have
no management ties, share ownership, or second-degree
familial ties to members of the Board of Commissioners,

Board of Directors, or Shareholders.

Laporan
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TUGAS DEWAN KOMISARIS

1. Mengawasi dan memberikan nasihat kepada Direksi
dalam menjalankan pengurusan atau kegiatan
Perusahaan.

2. Memberikan arahan dan melaksanakan pengawasan
terhadap Direksi atas implementasi rencana dan
kebijakan Perusahaan.

3. Memberikan persetujuan RJPP dan RKAP yang diajukan
Direksi.

4. Memantau dan mengevaluasi kinerja Direksi.

5. Mengawasi pelaksanaan Manajemen Risiko.

6. Mengkaji pembangunan dan pemanfaatan teknologi
informasi.

7. Mengawasi efektivitas penerapan GCG dan kepatuhan
Perusahaan terhadap peraturan perundang-undangan
yang berlaku.

WEWENANG DEWAN KOMISARIS

1. Melihat buku-buku, surat-surat, serta dokumen lainnya,
memeriksa kas untuk keperluan verifikasi dan lain-lain
surat berharga, serta kekayaan Perusahaan.

2. Meminta penjelasan dari Direksi dan/atau pejabat
lainnya mengenai segala persoalan yang menyangkut
pengelolaan Perusahaan.

3. Mengetahui segala kebijakan dan tindakan yang telah
dan akan dijalankan Direksi.

4. Meminta Direksi dan/atau pejabat lain di bawah Direksi
dengan sepengetahuan Direksi untuk menghadiri
Rapat Dewan Komisaris.

5. Mengangkat Sekretaris Dewan Komisaris, jika dianggap
perlu.

6. Memberhentikan sementara anggota Direksi sesuai
ketentuan yang berlaku.

20| &
22
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Supervise and advise the Board of Directors in carrying

out the Company’s management or activities.

Guide and supervise the Board of Directors in
implementing the Company’s plans and policies.

Approve the RJPP and RKAP proposed by the Board of
Directors.

Supervise and evaluate the performance of the Board
of Directors.

Oversee Risk Management implementation.

Review the development and utilization of information
technology.

Monitor the effectiveness of GCG implementation and
the Company’s compliance toward applicable laws and
regulations.

Examine books, letters, and other documents; as well as
cash and other securities for verification purposes and
Company assets.

Requesting an explanation from the Board of Directors
and/or other officials regarding all matters pertaining
to the management of the Company.

Knowledge of all policies and actions that have and will
be implemented by the Board of Directors.

Inviting the Board of Directors and/or other officials
under the Board of Directors to attend meetings of the
Board of Commissioners with full knowledge from the
Board of Directors.

Appointing a Secretary of the Board of Commissioners
if deemed necessary.

Temporarily dismiss members of the Board of Directors
in accordance with applicable regulations.

PT Pertamina Hulu Energi 237 W



Tata Kelola Perusahaan yang Baik

Dewan Komisaris
Board of Commissioners

7.

10.

11.

Membentuk komite-komite lain selain Komite Audit,
jika dianggap perlu dengan memperhatikan ketentuan
Pemerintah.

Menggunakan tenaga ahli untuk hal tertentu dan
dalam jangka waktu tertentu atas beban Perusahaan,
jika dianggap perlu.

Melakukan tindakan pengurusan Perusahaan dalam
keadaan tertentu untuk jangka waktu sesuai ketentuan
Anggaran Dasar.

Menghadiri rapat Direksi dan memberikan pandangan-
pandangan terhadap hal-hal yang dibicarakan.
Melaksanakan kewenangan pengawasan lainnya
sepanjang tidak bertentangan dengan peraturan
perundang-undangan, dan/atau

Keputusan RUPS.

Anggaran Dasar,

KEWAJIBAN DEWAN KOMISARIS

1.

Memberikan pendapat dan saran secara tertulis kepada
RUPS mengenai RJPP dan RKAP yang diusulkan Direksi.
Mengikuti perkembangan kegiatan Perusahaan,
serta memberikan pendapat dan saran kepada RUPS
mengenai setiap masalah yang dianggap penting bagi
kepengurusan Perusahaan.

Melaporkan dengan segera kepada RUPS apabila
terjadi gejala menurunnya kinerja Perusahaan.
Meneliti dan menelaah laporan berkala dan Laporan
Tahunan yang disiapkan Direksi serta menandatangani
Laporan Tahunan.

Membentuk Komite Audit.

Melaksanakan kewajiban lainnya dalam rangka tugas
pengawasan dan pemberian nasihat sepanjang
tidak bertentangan dengan peraturan perundang-
undangan, Anggaran Dasar, dan keputusan RUPS.
Mematuhi ketentuan lain yang berlaku di induk
Perusahaan dan dinyatakan berlaku bagi Perusahaan
dan/atau ketentuan-ketentuan lain yang ditetapkan

dan disetujui RUPS.
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Establish committees other than the Audit Committee,
taking into account Government provisions if deemed
necessary.

Use experts for certain matters and for a certain period
of time at the expense of the Company if deemed
necessary.

Take actions to manage the Company under certain
conditions for a period of time in accordance with the
Articles of Association.

Attend Board of Directors meetings and providing
views on matters discussed.

Perform other supervisory duties as long as it does
not conflict with laws and regulations, the Articles of

Association, and/or GMS resolutions.

Providing written opinions and suggestions to the GMS
regarding the RJPP and RKAP proposed by the Board of
Directors.

Following the progress of the Company’s activities and
provide opinions and suggestions to the GMS on any
issue deemed important to the management of the
Company.
Reporting any signs of deteriorating Company
performance to the GMS immediately.

Researching and studying periodic reports and Annual
Reports prepared by the Board of Directors, and signing
the Annual Report.

Forming the Audit Committee.

Perform other obligations within the context of
supervisory duties and providing advice as long as it
does not conflict with laws and regulations, the Articles
of Association, and GMS resolutions.

Comply with any other relevant provisions that apply to
the parent Company and are declared applicable to the
Company, as well as any other provisions specified and
approved by the GMS.
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PEDOMAN DAN TATA TERTIB KERJA DEWAN
KOMISARIS

Dewan Komisaris telah memiliki Board Manual atau Pedoman
dan Tata Tertib Kerja Dewan Komisaris dan Komite-komite
yang berada di bawah Dewan Komisaris. Board Manual akan
ditinjau ulang dan dievaluasi secara berkala oleh Dewan
Komisaris untuk memastikan kesesuaian dengan praktik-
praktik terbaik GCG, perubahan peraturan yang berlaku, dan
kebutuhan Perusahaan. Board Manual antara lain mengatur
tentang:

»  Tugas Dewan Komisaris, meliputi: lingkup pekerjaan,

pembagian tugas, dan pelaksanaan tugas khusus.

»  Tanggung jawab dan kewenangan Dewan Komisaris.

»  Mekanisme kerja meliputi: hubungan kerja dengan
Direksi, kerahasiaan, etika berusaha dan antikorupsi,

dan evaluasi kinerja.

»  Rapat.
»  Pelaporan.
»  Anggaran.

PEMBAGIAN DAN PELAKSANAAN
ANGGOTA DEWAN KOMISARIS

TUGAS

Pembagian tugas masing-masing anggota Dewan Komisaris
dibagi berdasarkan latar belakang profesi, pengetahuan,
pengalaman, dan kapasitas masing-masing. Selama tahun
2022, Anggota Dewan Komisaris telah melaksanakan tugas
dan tanggung jawabnya sesuai pembagian tugas dan
tanggung jawab masing-masing. Berikut ini beberapa tugas
dan tanggung jawab dari masing-masing Komisaris:

1. Rinaldi Firmansyah, Komisaris Utama/Komisaris
Independen
a. Memantau dan mengawasi Rencana Kerja dan
Anggaran Perusahaan (RKAP) dan Rencana Jangka
Panjang Perusahaan (RJPP) yang telah ditetapkan
atau disetujui.
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The Board of Commissioners has a Board Manual, which
includes Work Guidelines and Rules for the Board of
Commissioners and Committees under the Board of
Commissioners. The Board of Commissioners reviews and
evaluates the Board Manual on a regular basis to ensure
compliance with GCG best practices, changes in applicable
regulations, and the needs of the Company. Among other
things, the Board Manual governs:

»  Duties of the Board of Commissioners, including: scope
of work, division of duties, and implementation of
special duties.

»  Responsibilities and obligations of the Board of
Commissioners.

»  Working mechanisms that include: working

relationship with the Board of Directors, confidentiality,

business ethics and anti-corruption, and performance

evaluations.
»  Meetings.
»  Reporting.
»  Budget.

The division of duties of among each member of the Board
of Commissioners is divided based on their background,
profession, knowledge, experience,and capacity. Throughout
2022, Members of the Board of Commissioners have fulfilled
their duties and responsibilities per their respective duties
and responsibilities. The following are some of the duties

and responsibilities from each Commissioner:

1. Rinaldi

Independent Commissioner

Firmansyah, President Commissioner/
a. Monitor and supervise the Company’s determined
or approved Work Plan and Budget (RKAP) and

Long-Term Plan (RJPP).
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b. Mengarahkan, memberi pertimbangan, dan
mengawasi grand strategy PHE sebagai keputusan
Dewan Komisaris.

c. Mengarahkan, memberi pertimbangan, dan
mengawasi susunan organisasi Perusahaan.

d. Menjadi pimpinan rapat dalam RUPS dan rapat
Dewan Komisaris.

e. Mengkoordinasikan kegiatan yang dilakukan
oleh anggota Komisaris lainnya untuk mencapai
kesepakatan dalam menetapkan kebijakan Dewan
Komisaris.

f.  Menjalankan tugas sebagai Ketua Komite
Nominasi dan Remunerasi dan membantu Ketua
Komite Audit dalam melaksanakan tugasnya,
dalam rangka memantau pengelolaan investasi
danrisikonya serta dinamika perubahan organisasi
Perusahaan.

2. Tumpak Simanjuntak, Komisaris Independen

a. Memantau dan mengawasi Rencana Kerja dan
Anggaran Perusahaan (RKAP) dan Rencana Jangka
Panjang Perusahaan (RJPP) yang telah ditetapkan
atau disetujui.

b. Mengarahkan, memberikan pertimbangan, dan
mengawasi sistem akuntansi sesuai dengan
Standar Akuntansi Keuangan dan berdasarkan
prinsip-prinsip pengendalian internal, terutama
fungsi pengurusan dan pencatatan, penyimpanan,
dan pengawasan.

c. Menjalankan tugas sebagai Ketua Komite Audit
mengkoordinasikan semua kegiatan anggota
Komite Audit dan membantu Ketua Komite
Nominasi dan Remunerasi dalam melaksanakan
tugasnya dalam rangka memantau pengelolaan
investasi dan risikonya serta dinamika perubahan
organisasi Perusahaan.

d. Membantu dalam rangka koordinasi dengan
instansi terkait dan pihak terkait lainnya apabila
terjadi kendala dalam kegiatan investasi dan
operasi Perusahaan.
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b. Guiding, considering, and supervising the grand
strategy of PHE through the decisions of the Board
of Commissioners.

Cc. Guiding, considering, and supervising the
Company’s organizational structure.

d. Chair meetings of the GMS and Board of
Commissioners.

e. Coordinate activities conducted by other
members of the Board of Commissioners to reach
an agreement on the policies of the Board of
Commissioners.

f.  Performing duties as Chair of the Nomination and
Remuneration Committee and assisting the Chair
of the Audit Committee in performing their duties
to monitor investment and risk management as
well as the organizational change dynamics of the

Company.

Tumpak Simanjuntak, Independent Commissioner

a. Monitor and supervise the Company’s determined
or approved Work Plan and Budget (RKAP) and
Long-Term Plan (RJPP).

b. Guiding, considering, and supervising the
accounting system in accordance with Financial
Accounting Standards and based on internal
control principles, particularly the functions
of management and recording, storage, and
supervision.

c. Fulfill duties as Chairman of the Audit Committee,
including coordinating all activities of the Audit
Committee and assisting the Chairman of the
Nomination and Remuneration Committee in
carrying out their duties to monitor investment
and risk, as well as organizational change dynamics
of the Company.

d. Assist in coordinating with appropriate agencies
and other related parties in the event of an obstacle
in the Company’s investment and operational

activities.

topren 1 20
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3. Tutuka Ariadji, Komisaris

a.

Memantau dan mengawasi Rencana Kerja dan
Anggaran Perusahaan (RKAP) dan Rencana Jangka
Panjang Perusahaan (RJPP) yang telah ditetapkan
atau disetujui.

Mengarahkan, memberikan pertimbangan, dan
mengawasi penyusunan Laporan Tahunan, serta
memantau dan mengawasi proses penyiapan
informasi keuangan yang akan dipublikasikan.
Mengarahkan, memberikan pertimbangan, dan
mengawasi sistem pembukuan dan administrasi
Perusahaan sesuai kelaziman yang berlaku bagi
suatu Perusahaan.

Membantu tugas Ketua Komite Nominasi dan
Remunerasi dalam melaksanakan tugasnya, dalam
rangka memantau pengelolaan investasi dan
risikonya serta dinamika perubahan organisasi
Perusahaan.

Membantu dalam rangka koordinasi dengan
instansi terkait dan pihak terkait lainnya apabila
terjadi kendala dalam kegiatan investasi dan
operasi Perusahaan.

4. Nanang Untung, Komisaris

a.

20
22

Memantau dan mengawasi Rencana Kerja dan
Anggaran Perusahaan (RKAP) dan Rencana Jangka
Panjang Perusahaan (RJPP) yang telah ditetapkan
atau disetujui.

Memantau dan mengawasi Rencana Kerja dan
Anggaran Perusahaan Direktorat Eksplorasi.
praktik GCG dan
pelaksanaan Corporate Social Responsibility (CSR)

Memantau  efektivitas
yang diterapkan Perusahaan.

Menjalankan tugas sebagai Ketua Komite Investasi,
terutama dalam penelaahan atas ketaatan
Perusahaan dalam menjalankan kegiatannya
sesuai dengan peraturan perundang-undangan
yang berlaku.

Membantu dalam rangka koordinasi dengan
instansi terkait apabila terjadi kendala dalam

kegiatan investasi dan operasi Perusahaan.

Laporan
Tahunan
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Tutuka Ariadji, Commissioner

a.

Monitor and supervise the Company’s determined
or approved Work Plan and Budget (RKAP) and
Long-Term Plan (RJPP).

Guiding,

considering, and supervising the

preparation of the Annual Report, as well
as monitoring and supervising the financial
information preparation process for publication.
Guiding,

considering, and supervising the

Company’s bookkeeping and administration

system in accordance with applicable standards.

Assist the duties of the Chairman of the
Nomination and Remuneration Committee in
performing their duties to monitor investment and
risk management, as well as organizational change
dynamics of the Company.

Assist in coordinating with appropriate agencies
and other relevant parties in the event of an
obstacle in the Company’s investment and

operational activities.

Nanang Untung, Commissioner

a.

Monitor and supervise the Company’s determined
or approved Work Plan and Budget (RKAP) and
Long-Term Plan (RJPP).

Monitor and supervise the RKAP of the Company’s
Exploration Directorate.

Monitor the effectiveness of GCG practices and
implementation of the Company’s Corporate
Social Responsibility (CSR).

Perform duties as Chairman of the Investment
Committee, especially reviewing the Company’s
compliance in accordance with applicable laws

and regulations.

Assist in coordinating with appropriate agencies
and other relevant parties in the event of an
obstacle in the Company’s investment and

operational activities.
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5. Mufti Utomo, Komisaris

a.

Memantau dan mengawasi Rencana Kerja dan
Anggaran Perusahaan (RKAP) dan Rencana Jangka
Panjang Perusahaan (RJPP) yang telah ditetapkan
atau disetujui.

Membantu Ketua Komite Investasi, terutama
dalam penelaahan kontrak bagi hasil migas dan
investasi di luar negeri.

Memantau dan mengawasi Rencana Kerja dan
Anggaran Perusahaan Direktorat Pengembangan.
Membantu dalam rangka koordinasi dengan
instansi terkait apabila terjadi kendala dalam
kegiatan investasi dan operasi Perusahaan.

Memantau dan mengawasi pencapaian peringkat
PROPER masing-masing wilayah kerja.

6. Nugroho Bramantyo, Komisaris

a.

Memantau dan mengawasi Rencana Kerja dan
Anggaran Perusahaan (RKAP) dan Rencana Jangka
Panjang Perusahaan (RJPP) yang telah ditetapkan
atau disetujui.

Membantu memberikan pertimbangan dan
mengawasi sistem akuntansi sesuai dengan
Standar Akuntansi Keuangan dan berdasarkan
prinsip-prinsip pengendalian internal, terutama
fungsi pengurusan dan pencatatan, penyimpanan,
dan pengawasan.

Membantu Ketua Komite Audit dalam penelaahan
laporan keuangan dan rasio keuangan serta
membantu  Ketua Komite Nominasi dan
Remunerasi.

Membantu dalam rangka koordinasi dengan
instansi terkait apabila terjadi kendala dalam

kegiatan investasi dan operasi Perusahaan.

Memantau dan mengawasi pencapaian peringkat
PROPER masing-masing wilayah kerja.
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Mufti Utomo, Commissioner

a.

Monitor and supervise the Company’s determined
or approved Work Plan and Budget (RKAP) and
Long-Term Plan (RJPP).

Assist the Chairman of the Investment Committee,
especially in reviewing oil and gas production
sharing contracts and overseas investment.
Monitoring and supervising the Development
Directorate’s Corporate Work Plan and Budget.
Assist in coordinating with appropriate agencies
and other relevant parties in the event of an
obstacle in the Company’s investment and
operational activities.

Monitor and supervise the achievement of the
PROPER rating in each work area.

Nugroho Bramantyo, Commissioner

Monitor and supervise the Company’s determined
or approved Work Plan and Budget (RKAP) and
Long-Term Plan (RJPP).

Assist in the consideration and supervision of the
accounting system in accordance with Financial
Accounting Standards and based on internal
control principles, particularly the functions
of management and recording, storage, and
supervision.

Assist the Chairman of the Audit Committee in
reviewing financial statements and financial ratios,
and assisting the Chairman of the Nomination and
Remuneration Committee.

Assist in coordinating with appropriate agencies
and other relevant parties in the event of an
obstacle in the Company’s investment and
operational activities.

Monitoring and supervising the PROPER rating

achievements of each work area.

Laporan
Tahunan
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REKOMENDASI DEWAN KOMISARIS

Selama tahun 2022, Dewan Komisaris telah memberikan 29
surat rekomendasi/persetujuan kepada Direksi.

RAPAT DEWAN KOMISARIS

Minimal satu kali dalam setiap bulan, anggota Dewan
Komisaris mengadakan rapat sesuai dengan rencana
rapat (calendar of events). Di luar jadwal tersebut, dapat
diselenggarakan rapat yang bersifat insidentil apabila
dipandang perlu oleh Komisaris Utama atas usul, paling
sedikit 1/3 dari jumlah anggota Dewan Komisaris. Selama
tahun 2022, telah diselenggarakan total 12 kali rapat internal
Dewan Komisaris tanpa mengundang Direksi dan/atau Unit
Kerja. Rata-rata tingkat kehadiran rapat setiap anggota
Dewan Komisaris adalah 92%.

Tata Kelola Perusahaan yang Baik

During 2022, the Board of Commissioners provided the
Board of Directors with 29 letters of recommendation/
approval.

Members of the Board of Commissioners meet at least once
a month per the meeting schedule (calendar of events).
Outside of this schedule, incidental meetings may be held
if the President Commissioner deems it necessary and at the
request of at least one-third of the Board of Commissioners.
During 2022, the Board of Commissioners held a total of 12
internal meetings without inviting the Board of Directors
and/or Work Units. On average, each member of the Board

of Commissioners attended 92% of the meetings.

Rekapitulasi Kehadiran Anggota Dewan Komisaris pada Rapat Dewan Komisaris

Jumlah Waijib
Rapat
Total Mandatory

Dewan Komisaris

Board of Commissioners

Persentase
Kiﬁzclicilrhon Ketidakhadiran ~ Kehadiran (%)
Absence Attendance Rate

Meetings

Rinaldi Firmansyah 12

Komisaris Utama & Komisaris Independen
President Commissioner & Independent Commissioner

Total Attendance (%)

Tumpak Simanjuntak 12

Komisaris Independen
Independent Commissioner

12 - 100

Tutuka Ariadji 12

Komisaris
Commissioner

Nanang Untung 12

Komisaris
Commissioner

Mufti Utomo 12

Komisaris
Commissioner

Nugroho Bramantyo 12

Komisaris
Commissioner

12 - 100

Laporan
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RAPAT DEWAN
MENGUNDANG DIREKSI

KOMISARIS DENGAN

Selama tahun 2022, Dewan Komisaris melaksanakan rapat
gabungan dengan mengundang Direksi sebanyak 36
kali. Rata-rata tingkat kehadiran dalam rapat gabungan
sebanyak 97% untuk anggota Dewan Komisaris dan 96%
untuk anggota Direksi.
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During 2022, the Board of Commissioners held 36 joint
meetings with the Board of Directors. Members of the Board
of Commissioners attended 97% of the joint meetings, while
members of the Board of Directors attended 96% of the joint
meetings.

Rekapitulasi Kehadiran Anggota Dewan Komisaris pada Rapat Gabungan Dewan Komisaris
dan Direksi

Jumlah Waijib Jumlah Persentase
Dewan Komisaris Rapat : Ketidakhadiran ~ Kehadiran (%)
Lo Kehadiran
Board of Commissioners Total Mandatory Absence Attendance Rate
Meeti Total Attendance &

eetings (%)
Rinaldi Firmansyah 36 34 2 94
Komisaris Utama & Komisaris Independen
President Commissioner & Independent Commissioner
Tumpak Simanjuntak 36 36 - 100
Komisaris Independen
Independent Commissioner
Tutuka Ariadji 36 33 3 92
Komisaris
Commissioner
Nanang Untung 36 35 1 97
Komisaris
Commissioner
Mufti Utomo 36 35 1 97
Komisaris
Commissioner
Nugroho Bramantyo 36 36 - 100
Komisaris

Commissioner

PENDIDIKAN DAN/ATAU PELATIHAN BAGI DEWAN
KOMISARIS

berhak
meningkatkan kapasitas dan kapabilitasnya. Oleh sebab itu,

Setiap anggota Dewan Komisaris untuk

PHE memfasilitasi program pendidikan dan/atau pelatihan
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Each member of the Board of Commissioners has the right
to expand their capacity and capabilities. Therefore, PHE
facilitates education and/or training programs for members
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bagi anggota Dewan Komisaris agar dapat memperbaharui
informasi tentang perkembangan terkini dari aktivitas
bisnis Perusahaan, serta pengetahuan-pengetahuan lain
untuk mendukung pelaksanaan tugasnya. Dalam rangka
mengupayakan peningkatan kapabilitas yang seimbang,
setiap anggota yang mengikuti program akan diminta untuk
berbagi dan menyajikan presentasi kepada anggota Dewan
Komisaris lainnya. Selama tahun 2022, anggota Dewan
Komisaris mengikuti 3 program pelatihan.

Tata Kelola Perusahaan yang Baik

of the Board of Commissioners so that they can remain up-
to-date on the most recent developments in the Company’s
business activities and other information necessary for the
performance of their responsibilities. Each participant in the
program will be required to share and present information
to the other members of the Board of Commissioners to
achieve a proportional increase in capabilities. Members of
the Board of Commissioners attended 3 training programs
in 2022.

Program Pengembangan Kapabilitas Anggota Dewan Komisaris

Dewan Komisaris
Board of Commissioners

Program

Program

Woaktu Pelaksanaan

Materi Program dan Penyelenggara

Program Topic

Conference
President Com

Rinaldi Firmansyah

Komisaris Utama & Komisaris
Independen

President Commissioner &
Independent Commissioner

Gastech Exhibition and Conference 2022
Gastech Exhibition and Conference 2022

Date and Organizer

5-8 September 2022 di
Gastech, Milan, Italia.
5-8 September 2022 at Gastech,
Milan, Italia.

Conference
President Com

Tutuka Ariadji

Komisaris
Commissioner

IPA Convex 2022
IPA Convex 2022

21-23 September 2022, IPA
21-23 September 2022, IPA

Conference
President Com

Nanang Untung

Komisaris
Commissioner

Gastech Exhibition and Conference 2022
Gastech Exhibition and Conference 2022

5-8 September 2022 di
Gastech, Milan, Italia.
5-8 September 2022 at Gastech,
Milan, Italia.

Conference
President Com

IPA Convex 2022
IPA Convex 2022

21-23 September 2022, IPA
21-23 September 2022, IPA

Conference
President Com

International Convention of Indonesia
Upstream Oil and Gas 2022 (I0G 2022)

23-25 November 2022 di Bali
23-25 November 2022 at Bali

International Convention of Indonesia Upstream
Oil and Gas 2022 (I0G 2022)

PENILAIAN KINERJA DEWAN KOMISARIS

Penilaian kinerja Dewan Komisaris mengacu pada indikator
atau parameter yang tertuang dalam Keputusan Sekretaris
Kementerian Badan Usaha Milik Negara No.SK-16/S.
Mbu/2012 tanggal 6 Juni 2012. Penilaian terhadap kinerja
Dewan Komisaris PHE juga menjadi bagian dari evaluasi
dalam kerangka Kinerja Excellent Quality Management

Laporan
Tahunan
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Performance assessments of the Board of Commissioners
refers to the indicators or parameters outlined in Secretary
of the Ministry of SOEs Decree No. SK-16/S.Mbu/2012 dated
6 June 2012. Performance assessments of the PHE Board of
Commissioners is also included in the PERTAMINA Excellent
Quality Management Assessment Performance framework.
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PERTAMINA.  Metode

menggunakan sistem penilaian mandiri (self-assessment),

Assessment penilaian  dapat
peer evaluation, atau sistem lain sesuai dengan keputusan

dalam rapat Dewan Komisaris.

Periode penilaian bersifat berkala setiap 3 bulan dan pada
akhir tahun. Di samping itu, kinerja Dewan Komisaris juga
dievaluasi setiap bulan oleh Pemegang Saham dalam RUPS.
Penilaian terhadap kinerja Dewan Komisaris yang dilakukan
di tahun 2022 menghasilkan rata-rata penilaian mencapai
108,59%.

Hasil Penilaian Kinerja Dewan Komisaris
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The assessment method may employ a self-assessment
system, peer evaluation, or other systems as determined by
the Board of Commissioners at its meetings.

Periodic assessments are conducted every 3 months and at
the end of the year. Additionally, Shareholders at the GMS
evaluate the performance of the Board of Commissioners
every month. The performance assessment of the Board of
Commissioners in 2022 yielded an average result of 108.59%.

Tahun Tingkat Pemenuhan Pelaksana
Year Fulfillment Rate Assessor
2022 108,59% Dewan Komisaris telah melaksanakan fungsi pengawasan dengan baik.
The Board of Commissioners has carried out its supervisory function well.
2021 98,50% Dewan Komisaris telah melaksanakan fungsi pengawasan dengan baik.
The Board of Commissioners has carried out its supervisory function well.
2020 92,27% Dewan Komisaris telah melaksanakan fungsi pengawasan dengan baik.

The Board of Commissioners has carried out its supervisory function well.
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Indikator Kinerja Utama Target Satuan Bobot

Tata Kelola Perusahaan yang Baik

Realisasi KPI Dewan Komisaris
KPI Realization of the Board of

Commissioners

Key Performance Indicator Target Unit Weight Nilai x
Bukti Nilai Bobot
Evidence Score Score x
Weight
| KPI Internal Dewan Komisaris | Internal KPI of the Board of Commissioners
1 Rapat Dewan Komisaris dengan 12 rapat 15 36 110,00 16,50
Direksi meetings
Meetings of the Board of
Commissioners with the Board of
Directors
2 Penunjukan Assessor GCG untuk 14 hari 5 5 110,00 5,50
Disetujui RUPS kalender
Appointment of a GCG Assessor for calendar
GMS Approval day
3 Pelatihan, Pembelajaran & 6 kali 5 10 110,00 5,50
Walkthrough times
Training, Learning & Walkthrough
Il KPIDewan Komisaris dengan Direksi | KPI of the Board of Commissioners and the Board of Directors
4 Pemberian Rekomendasi dan 14 hari 10 8 110,00 110,0
Saran atas Rancangan RJPP/ kalender
Rancangan & Revisi RKAP calendar
Providing Recommendations and day
Suggestions on the Draft RPJP/RKAP
Draft and Revision
5 Pemberian Persetujuan/ 14 hari 20 12,15 110,00 22,00
Rekomendasi/ Tanggapan/ kalender
Arahan/Nasihat/Saran Tertulis calendar
atas Kebijakan dan Operasional day
Providing Approval
Recommendation/Response
Directives/Advice/Written
Suggestions on Policies and
Operations
6 Tanggapan atas Laporan 14 hari 10 13,25 105,00 10,57
Triwulan Realisasi RKAP Tahun kalender
Berjalan calendar
Response to the Quarterly Report day
on the Realization of the RKAP of
the Current Year
Il KPI Dewan Komisaris dengan RUPS | KPI of the Board of Commissioners and the GMS
7 Kehadiran Dekom dalam RUPS 1 kali 5 1 100,00 5,00
Attendance of the Board of times
Commissioners at the GMS
8 Penyampaian Laporan Triwulan 14 hari 10 8 110,00 11,00
Realisasi KPI Dewan Komisaris kalender
Submission of Quarterly Report on calendar
the KPI Realization of the Board of day
Commissioners
9 Penyampaian Telaah Laporan 20 hari 5 16,50 110,00 5,50
Tahunan Perusahaan kalender
Submission of the Company's calendar
Annual Report day

20
22
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Target Satuan
Target Unit

Indikator Kinerja Utama

Key Performance Indicator
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Realisasi KPI Dewan Komisaris
KPI Realization of the Board of
Commissioners
Bobot
Weight
Nilai

Score

Bukti

Evidence

10 Penyampaian Review atas 14 hari
Biaya Audit dan Kinerja Kantor kalender
Akuntan Publik (KAP) calendar
Submission of Review on Audit day
Fee and Performance of Public
Accounting Firm (KAP)

110,00 5,50

1 Kontribusi Skor GCG Dewan 85 skor
Komisaris terhadap Skor Akhir score
GCG
Contribution of the GCG Score of
the Board of Commissioners to the
Final GCG Score

IV Nilai Akhir | Final Score

12 Nilai Akhir
Final Score

Kategori
Category

PENILAIAN DEWAN KOMISARIS TERHADAP
KINERJA KOMITE

Setiap tahunnya, Dewan Komisaris berkewajiban untuk
menilai kinerja komite-komite di bawahnya. Parameter
penilaiannya yaitu pencapaian target dalam KPlI masing-
masing komite. Secara umum, penilaian kinerja atas komite
penunjang Dewan Komisaris di tahun 2022 baru akan
dilaksanakan pada tahun 2023.
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10 85,052 89,00 10,52

108,59

Sangat Baik

Excellent

The Board of Commissioners is required to evaluate the
performance of its committees annually. The assessment
parameters are the achievement of each committee’s
KPI. In general, the 2022 performance assessment of the
committees under the Board of Commissioners will not

occur until 2023.
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“Direksi

Direksi bertanggung jawab atas kepemimpinan terhadap
jalannya Perusahaan. Dalam menjalankan tugas dan
tanggung jawabnya, Direksi dibantu oleh organ-organ tata
kelola lainnya untuk memastikan pelaksanaan tata kelola
perusahaan yang baik dan pencapaian Key Performance

Indicator (KP1) Perusahaan.

DASAR, KRITERIA, DAN PROSES PENGANGKATAN

ANGGOTA DIREKSI

Dasar hukum pengangkatan anggota Direksi PHE

berpedoman pada:

»  Undang-Undang No.40 Tahun 2007 tentang Perseroan
Terbatas;

»  Peraturan Menteri BUMN No. PER-04/MBU/06/2020
tanggal 26 Juni 2020, tentang Perubahan Atas Peraturan
Menteri Negara Badan Usaha Milik Negara Nomor
PER-03/ MBU/2012 tentang Pedoman Pengangkatan
Anggota Direksi dan Anggota Dewan Komisaris Anak
Perusahaan Badan Usaha Milik Negara;

»  Anggaran Dasar Perusahaan;

Anak

Perusahaan Patungan PT Pertamina (Persero) Nomor

A-001/H00200/2011-S0 Revisi 1.

»  Pedoman Pengelolaan Perusahaan  dan

Ketentuan komposisi anggota Direksi mengacu pada

Anggaran Dasar PHE, yakni sebagai berikut:

»  Struktur dan jumlah keanggotaan Direksi disesuaikan
dengan kebutuhan Perusahaan. Direksi terdiri lebih dari
1 orang anggota Direksi, seorang di antaranya menjadi
Direktur Utama;

»  Komposisi dan jumlah anggota Direksi ditetapkan oleh
RUPS dengan memperhatikan visi, misi, dan rencana
strategis  Perusahaan, sehingga memungkinkan
pengambilan keputusan yang efektif, tepat dan cepat,
serta dapat bertindak secara independen;

»  Anggota Direksi dipilih dan diangkat oleh RUPS
berdasarkan pertimbangan dan persyaratan yang telah

ditetapkan Anggaran Dasar Perusahaan.
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The Board of Directors is responsible for the management
of the Company. In carrying out their duties and
responsibilities, the Board of Directors is assisted by other
governance organs to ensure good corporate governance
implementation and the achievement of the Company’s key

performance indicators (KPI).

The legal basis for the appointment of the PHE Board of
Directors is guided by:
»  Law No. 40 of 2007 on Limited Liability Companies;

»  Minister of SOEs Regulation No. PER-04/MBU/06/2020
dated 26 June 2020 concerning the Amendment to
Minister of SOEs Regulation No. PER-03/ MBU/2012
concerning Guidelines for Appointing Members of
the Board of Directors and Members of the Board of
Commissioners of Subsidiaries of SOEs;

»  Articles of Association of the Company;

»  Guidelines for the Management of Subsidiaries and
Joint Ventures of PT Pertamina (Persero) no. A-001/
H00200/2011-S0 Revision 1.

The Articles of Association of PHE contain provisions

pertaining to the composition of the Board of Directors:

»  The membership structure and size of the Board of
Directors are determined by the needs of the Company.
The Board of Directors consists of more than 1 member,
one of whom is the President Director;

»  The GMS determines the membership composition and
size of the Board of Directors, taking into account the
Company’s vision, mission, strategic plans to facilitate
effective, precise, and timely decision-making, as well
as the ability to act independently;

»  The GMS selects and appoints members of the Board
of Directors based on the criteria and requirements set
forth in the Company’s Articles of Association.
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Persyaratan untuk dipilih dan diangkat sebagai anggota
Direksi, sesuai Anggaran Dasar Perusahaan:

»  Orang perseorangan yang cakap melakukan perbuatan
hukum;

»  Pengangkatan anggota Direksi dilakukan berdasarkan
pertimbangan keahlian, integritas, kepemimpinan,
jujur, perilaku baik, dan berdedikasi tinggi untuk

Perusahaan,

memajukan dan mengembangkan

serta persyaratan lainnya berdasarkan peraturan
perundangan;

»  Antara para anggota Direksi dan antara anggota Direksi
dengan Dewan Komisaris dilarang memiliki hubungan
keluarga sedarah sampai dengan derajat ketiga, baik
menurut garis lurus maupun garis ke samping atau
hubungan semenda (menantu atau ipar);

»  Anggota Direksi diangkat dan diberhentikan oleh RUPS;

»  Anggota Direksi diangkat dari calon-calon yang

diusulkan oleh pemegang saham dan pencalonan

tersebut mengikat bagi RUPS.

PERIODE JABATAN ANGGOTA DIREKSI

Periode jabatan anggota Direksi mengikuti ketentuan
Pasal 18 ayat 11 Anggaran Dasar PHE, yaitu selama 3 tahun
dan dapat diangkat kembali untuk satu kali masa jabatan.
Jabatan anggota Direksi berakhir apabila:

»  Meninggal dunia;

»  Masa jabatan berakhir;

»  Kehilangan kewarganegaraan Indonesia;

»  Mengundurkan diri;

»  Diberhentikan berdasarkan keputusan RUPS dengan
alasan: Tidak dapat melaksanakan tugasnya dengan
baik;

»  Tidak memenuhi kewajibannya yang telah disepakati
dalam kontrak manajemen;

»  Tidak lagi memenuhi atau melanggar persyaratan dan/
atau peraturan perundang-undangan yang berlaku;
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The following criteria must be met to be selected and
appointed as a member of the Board of Directors, in
accordance with the Company’s Articles of Association:

»  Individuals capable of taking legal action;

»  The appointment of members of the Board of Directors
is based on expertise, integrity, leadership, honesty,
good intentions, and a high dedication toward the
Company'’s advancement and development, as well as

other statutory requirements;

» It is prohibited between members of the Board of
Directors and Board of Commissioners to have family
relationships up to the third degree, either directly or
indirectly (in-law);

»  Members of the Board of Directors are appointed and
dismissed by the GMS;

»  Members of the Board of Directors are appointed
from candidates proposed by the shareholders and
nominations are binding on the GMS.

The tenure for members of the Board of Directors refer to the

provisions of Article 18 Paragraph 11 of the PHE Articles of

Association, whereby members serve for 3 years and can be

reappointed for one term of office. The tenure of a member

of the Board of Directors expires when the following occurs:

» Death;

»  Tenure ends;

»  Loss of Indonesian citizenship;

» Resignation;

»  Dismissal based on the GMS resolution on the following
grounds: Incapable of performing their duties properly;

»  Fails to fulfill the obligations agreed to in the
management contract;
»  Ceases to comply with or violates requirements and/or

applicable laws and regulations;

Laporan
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»  Terlibat dalam tindakan yang merugikan Perusahaan
dan/atau negara;

»  Dinyatakan bersalah dengan putusan pengadilan yang
mempunyai kekuatan hukum yang tetap;

»  Memiliki hubungan keluarga sampai derajat ketiga,
baik menurut garis lurus maupun garis ke samping
termasuk hubungan semenda (menantu atau ipar)
dengan anggota Dewan Komisaris atau Direksi
Perusahaan;

»  Alasan lain yang ditetapkan oleh RUPS.

KOMPOSISI DIREKSI

Per akhir tahun 2022, komposisi Direksi terdiri dari 6 orang
dan mengalami perubahan 2 kali berdasarkan Keputusan
Pemegang Saham Secara Sirkuler tentang Pemberhentian,
Pengalihan Tugas, serta Pengangkatan Anggota Direksi
pada 15 Maret 2023 dan 27 September 2022.

RUANG LINGKUP PEKERJAAN DAN TANGGUNG
JAWAB DIREKSI

Tugas dan kewenangan masing-masing anggota Direksi
yaitu menjalankan segala tindakan yang berkaitan dengan
pengurusan Perusahaan untuk kepentingan Perusahaan
dan sesuai dengan maksud dan tujuan Perusahaan, serta
mewakili Perusahaan, baik di dalam maupun di luar
pengadilan tentang segala hal dan segala kejadian dengan
pembatasan-pembatasan sebagaimana diatur dalam
peraturan perundang-undangan, Anggaran Dasar, dan/atau

keputusan RUPS.

Sementara itu, tugas dan wewenang kolegial Direksi antara

lain:

»  Menetapkan visi, misi, dan strategi Perusahaan dengan
tetap memperhatikan kedudukan Perusahaan sebagai
operating arm PT Pertamina (Persero).

»  Menetapkan kebijakan Perusahaan yang berlaku secara
korporat, termasuk Anak Perusahaan Perseroan.
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»  Engagesin actions that are detrimental to the Company
and/or state;

»  Found guilty by a court decision that has permanent
legal force;

»  Hasafamily relationship with a member of the Board of
Commissioners or Board of Directors of the Company
up to the third degree, either directly or indirectly (in-

law);

»  Other grounds set by the GMS.

As of the end of 2022, the composition of the Board of
Directors had consisted of 6 people and had changed 2 times
based on the Circular Shareholder Resolution concerning
Dismissal, Transfer of Duties, and Appointment of Members
of the Board of Directors on 15 March and 27 September
2022.

The duties and authorities of each member of the Board of
Directorsisto carry outall actions related to the management
and for the benefit of the Company, in accordance with
the purposes and objectives of the Company, as well as to
represent the Company inside and outside the court on all
matters and events, subject to the limitations set forth in
applicable laws and regulations, the Articles of Association,
and/or GMS resolutions.

Meanwhile, the collegial duties and authorities of the Board

of Directors include:

»  Establishing the Company’s vision, mission, and
strategy while keeping in mind the Company’s position
as the operating arm of PT Pertamina (Persero).

»  Establishing Company policies that apply corporately,

including its Subsidiaries.
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»  Menetapkan usulan dan perubahan Rencana Jangka
Panjang Perusahaan dan Rencana Kerja dan Anggaran
Perusahaan dengan tetap memperhatikan kedudukan
Perusahaan sebagai operating arm PT Pertamina
(Persero) dan ketentuan yang berlaku.

»  Menetapkan sasaran kinerja serta evaluasi kinerja
Perusahaan dan Anak Perusahaan, termasuk kebijakan
dividen Anak Perusahaan melalui mekanisme organisasi
Perusahaan dan Anak Perusahaan sesuai ketentuan
yang berlaku.

»  Menetapkan struktur organisasi dan penetapan

pejabat Perusahaan sampai jenjang tertentu yang

diatur melalui ketetapan Direksi.

BOARD MANUAL (PEDOMAN DAN TATA TERTIB
KERJA DIREKSI)

Direksi memiliki Board Manual No.A-005/PHE040/2018-59
Kerja Direksi PHE, sebagai panduan dalam menjalankan
tugas dan tanggung jawabnya. Board Manual mengatur
tentang:

»  Program pengenalan dan peningkatan kapabilitas;

» Independensi (kemandirian) Direksi;

»  Etika jabatan anggota Direksi;

»  Susunan, tugas, dan wewenang Direksi;

»  Rapat Direksi;

»  Evaluasi kinerja Direksi;

»  Fungsi pendukung;

»  Hubungan Perusahaan dengan Anak Perusahaan.

Selain itu, fungsi Board Manual juga menjadi salah satu soft

structure GCG yang berisi penjabaran Pedoman Tata Kelola

Perusahaan dan bertujuan untuk:

»  Menjadi rujukan/pedoman tentang tugas pokok dan
fungsi kerja masing-masing organ;

»  Meningkatkan kualitas dan efektivitas hubungan kerja
antar-organ;

»  Menerapkan prinsip-prinsip GCG, yakni transparansi,
akuntabilitas,

responsibilitas, independensi, dan

kewajaran (fairness).
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»  Determining proposals and changes to the Company’s
Long-Term Plan and Work Plan and Budget while
maintaining the Company’s position as the operating
arm of PT Pertamina (Persero) and its applicable
regulations.

»  Setting performance targets and evaluating the
performance of the Company and its subsidiaries,
including the dividend policy of its Subsidiaries through
the organizational mechanism of the Company and its
Subsidiaries in accordance with applicable regulations.

»  Establishing the organizational structure and

appointment of Company officials up to a certain level,

regulated through a decision of the Board of Directors.

Board Manual No.A-005/PHE040/2018-S9 on the Work of

the PHE Board of Directors serves as a guide for the Board of

Directors in carrying out their duties and responsibilities. The

Board Manual regulates:

»  Capacity building and recognition programs;

»  Independence of the Board of Directors;

»  Ethics for members of the Board of Directors;

»  Composition, duties, and authorities of the Board of
Directors;

»  Meetings of the Board of Directors;

»  Performance assessment of the Board of Directors;

»  Supporting function;

»  Company relations with Subsidiaries.

In addition, the Board Manual serves as one of the soft

structures of the GCG, containing the Corporate Governance

Guidelines’ elaboration and aims to:

»  Become a reference/guideline on the main duties and
work functions of each organ;

»  Improving the quality and effectiveness of inter-organ
work relations;

»  Applying
accountability,

the GCG principles of transparency,

responsibility, independence, and

fairness.
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PEMBAGIAN DAN PELAKSANAAN TUGAS
ANGGOTA DIREKSI

1. Wiko Migantoro, Direktur Utama

a. Sebagai Chief Executive Officer, memberikan
arahan, dan mengendalikan kebijakan visi, misi,
dan strategi Perusahaan.

b.  Memimpin Direksi dalam menyiapkan laporan
tahunan manajemen (Laporan Tahunan dan
Laporan Keuangan Perusahaan) sebagai bahan
pertanggungjawaban kepada RUPS Perusahaan.

c. Menetapkan strategi operasi dan pengembangan
usaha untuk memastikan tercapainya target
operasi dan finansial seluruh portofolio investasi
Subholding Upstream dan Regional di dalam dan
luar negeri.

d. Mengendalikan kinerja keuangan dan anggaran
Perusahaan, serta memberikan arahan
pelaksanaan pengawasan internal agar dapat
berjalan sesuai rencana, prosedur, dan peraturan
yang berlaku.

e. Memberikan arahan dalam penyusunan dan
pelaksanaan RJPP dan RKAP agar dapat berjalan
secara efektif dan efisien.

f.  Memimpin dan mendorong terlaksananya
pembentukan budaya Perusahaan, peningkatan
citra, dan penerapan GCG.

2. Danar Dojoadhi, Direktur Perencanaan Strategis
dan Pengembangan Bisnis

a. Menetapkan rencana bisnis dan rencana kerja
dan anggaran operasional dan investasi tahunan
(RKAP) untuk bisnis hulu selaras dengan strategi
Holding.

b. Memastikan terlaksananya pengukuran kinerja
secara berkala untuk Subholding Hulu dan seluruh
Regional.

c. Memastikan terlaksananya pengelolaan risiko
untuk seluruh kegiatan bisnis Hulu.

d. Melakukan analisis dan kegiatan investasi
anorganik dan divestasi bisnis Hulu.

20| &
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Wiko Migantoro, President Director

a. As Chief Executive Officer, provide guidance and
controls the policies of the Company’s vision,
mission and strategy.

b. Lead the Board of Directors in the preparation of
annual management reports (Company Annual
Report and Financial Statements) as material for
accountability to the Company’s GMS.

c. Establish operation and business development
strategies to ensure the achievement of
operational financial targets for the domestic
and foreign investment portfolio of Subholding
Upstream and its Regionals.

d. Control the Company’s financial performance
and budget, as well as providing direction for
internal control implementation so as to operate in
accordance with plans, procedures, and applicable
regulations.

e. Ensure the effective and efficient operation of
the RJPP and RKAP by providing direction in their
preparation and implementation.

f. Lead and encourage the development of a
Company culture, image enhancement, and GCG
implementation.

Danar Dojoadhi, Director of Strategic Planning and

Business Development

a. Establishing a business plan and work plan
and budget (RKAP) for annual operations and
investment for the upstream business, in line with
the Holding strategy.

b. Ensure that periodic performance measurement
is performed for Subholding Upstream and all
Regionals.

c. Ensurethat risk managementisimplemented to all
Upstream business activities.

d. Conduct anorganic investment analysis and

activities and Upstream business divestments.
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e. Memastikan seluruh kegiatan bisnis Hulu yang
diusulkan oleh seluruh Regional telah melalui
evaluasi aspek keekonomian dan teknis.

f.  Memastikan terlaksananya kerjasama (partnership)
bisnis Hulu.

g. Menetapkan portofolio aset dan arahan
pengembangannya.

h. Menetapkan standard & guidelines kegiatan akuisisi
dan joint study aset Migas.

Awang Lazuardi, Direktur Pengembangan dan

Produksi

a. Mengawasi dan memastikan kegiatan
pengembangan dan produksi telah sesuai dengan
strategi, rencana, standar, dan guidelines.

b. Memastikan  ketersediaan  expertise  untuk
melakukan troubleshooting dalam implementasi
kegiatan pengembangan dan produksi.

C. Memastikan terlaksananya validasi teknis untuk
proyek investasi dalam aspek pengembangan dan
produksi.

d. Memastikan terwujudnya integrasi untuk seluruh
aspek kegiatan pengembangan dan produksi di
seluruh jenjang bisnis Hulu.

Muharram Jaya, Direktur Eksplorasi

a. Memastikan  ketersediaan  expertise  untuk
melakukan troubleshooting dalam implementasi
kegiatan eksplorasi di bisnis Hulu.

b. Memastikan terlaksananya validasi teknis untuk
proyek investasi dalam aspek eksplorasi.

Cc. Memastikan terwujudnya integrasi untuk seluruh
aspek kegiatan pengembangan dan produksi di
seluruh jenjang bisnis Hulu.

Oto Gurnita, Direktur SDM dan Penunjang Bisnis

a. Mengelola dan mengembangkan perangkat
human  capital  dan organisasi, serta
mengembangkan talent dan infrastruktur human
capital bisnis Hulu untuk mendukung operasional
Perusahaan selaras dengan strategi Holding.
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e. Ensure that proposed Upstream business activities
by all Regionals have been evaluated economically
and technically.

f.  Ensure the implementation of Upstream business
partnerships.

g. Define asset portfolio and development direction.

h.  Establish standards & guidelines for the acquisition
and joint study of oil and gas assets.

Awang Lazuardi, Director of Development and

Production

a. Supervise and ensure that development and
production activities adhere to the strategies,
plans, standards, and guidelines.

b. Ensure that expertise is available for
troubleshooting during the implementation of
development and production activities.

c. Ensure the technical validation of investment

projects in terms of development and production.

d. Ensure that all aspects of development and
production activities are integrated at all levels of
the Upstream business.

Muharram Jaya, Director of Exploration

a. Ensure that expertise is available for
troubleshooting during the implementation of
exploration activities in the Upstream business.

b. Ensure the technical validation of investment
projects in terms of exploration aspects.

C. Ensure that all aspects of development and
production activities are integrated at levels of the

Upstream business.

Oto Gurnita, Director of HC and Business Support

a. Manage and develop human capital tools and
organizations, as well as talent and human capital
infrastructure for the Upstream business in

accordance with the Holding strategy.
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b. Mengelola dan  mengoptimalkan  proses
procurement untuk bisnis Hulu.

Cc. Melaksanakan optimasi pengelolaan  aset
penunjang untuk bisnis Hulu.

d. Mengoptimalkan dan mengembangkan teknologi

informasi untuk mendukung bisnis Hulu.

6. Harry Mozarta Zen, Direktur Keuangan

a. Melaksanakan investasi dan pendanaan untuk
bisnis/proyek bisnis Hulu selaras dengan strategi
Holding.

b. Mengelola dan mengoptimalkan sumber daya
keuangan secara prudent, efisien dan memberi
nilai tambah untuk mendukung rencana kerja
bisnis Hulu.

c. Mengoptimalkan

pengelolaan keuangan

Perusahaan bisnis Hulu secara efektif dan
accountable.
d. Melakukan

kesehatan finansial bisnis Hulu sesuai standar

pelaporan dan mengendalikan

akuntansi dan best practices keuangan.
RAPAT DIREKSI

Direksi menyelenggarakan rapat minimum 1 bulan sekali
dalam setahun. Di luar ketentuan tersebut, Direksi dapat
mengadakan rapat dengan ketentuan berikut:

»  Apabila dipandang perlu oleh seorang atau lebih
anggota Direksi;

»  Atas permintaan tertulis dari seorang atau lebih
anggota Dewan Komisaris;

»  Atas permintaan Pemegang Saham yang memiliki
jumlah saham terbesar, dengan menyebutkan hal-hal
yang akan dibicarakan.

Selama tahun 2022, telah terselenggara 70 kali rapat Direksi
dengan rata-rata kehadiran anggota Direksi dalam setiap
rapat mencapai 100%. Dengan demikian, setiap putusan
maupun rekomendasi yang diambil dalam rapat telah
memenuhi ketentuan maupun aturan yang berlaku dalam
pengambilan keputusan.
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b. Manage and optimize the procurement process for
the Upstream business.

c. Optimize supporting asset management for the
Upstream business.

d. Optimize and develop information technology to
support the Upstream business.

6. Harry Mozarta Zen, Director of Finance
a. Invest in and fund Upstream businesses/projects

in accordance with the Holding strategy.
b. Manage and financial

optimize resources

prudently and efficiently to support Upstream

business work plans.

c. Optimize the Company’s financial management
of the Upstream business in an effective and
accountable manner.

d. Report and control the financial health of the
Upstream business in accordance with accounting
standards and financial best practices.

Board of Directors meetings are conducted at least once

a month a year. Outside of these provisions, the Board

of Directors may convene a meeting with the following

conditions:

»  One or more members of the Board of Directors deem
it necessary;

» At the written request of one or more members of the
Board of Commissioners;

» At the written request of the Shareholder with the

largest shares, specifying the matters to be discussed.

In 2022, 70 Board of Directors meetings were held, with an
average attendance of 100% of the Board of Directors at
each meeting. Therefore, every decision or recommendation
made at the meeting followed the provisions and rules that

govern decision making.
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Jumlah Waijib Jumlah Persentase
Direksi Rapat Kehadiran Ketidakhadiran ~ Kehadiran (%)
Board of Directors Total Mandatory Absence Attendance Rate
Meeti Total Attendance 5

eetings (%)
Wiko Migantoro*) 16 16 0 100%
Direktur Utama
President Director
Danar Dojoadhi 70 70 0 100%
Direktur Perencanaan Strategis dan
Pengembangan Bisnis
Director of Strategic Planning and Business Development
Awang Lazuardi 16 16 0 100%
Direktur Pengembangan dan Produksi
Director of Development and Production
Muharram Jaya Panguriseng *) 16 16 0 100%
Direktur Eksplorasi
Director of Exploration
Oto Gurnita 70 70 0 100%
Direktur SDM dan Penunjang Bisnis
Director of HC and Business Support
Harry M. Zen 70 70 0 100%
Direktur Keuangan
Director of Finance
Budiman Parhusip*¥*) 54 54 0 100%
Direktur Utama
President Director
Medy Kurniawan *¥) 54 54 0 100%
Direktur Eksplorasi
Director of Exploration
Taufik Aditiyawarman **¥) 16 16 0 100%
Direktur Pengembangan dan Produksi
Director of Development and Production
Wiko Migantoro **¥¥) 38 38 0 100%

Direktur Utama
President Director

*) Menjabat sebagai anggota Direksi sejak 27 September 2022.
Has been serving as a member of the Board of Directors since 27 September 2022.

**)  Berhenti dari jabatan sebagai anggota Direksi sejak 27 September 2022.
Retired from serving as a member of the Board of Directors since 27 September 2022.

***)  Berhenti dari jabatan sebagai anggota Direksi sejak 27 September 2022.
Retired from serving as a member of the Board of Directors since 27 September 2022.

kR

Menjabat sebagai anggota Direksi sejak 15 Maret 2022 dan diangkat menjadi Direktur Utama pada 27 September 2022.

Served as a member of the Board of Directors since 15 March 2022 and was appointed President Director on 27 September 2022.

Y 256 PT Pertamina Hulu Energi

Laporan
Tahunan

20
22



A
A&~ PERTAMINA
HULU ENERGI

Direksi

Board of Directors

PENDIDIKAN DAN/ATAU PELATIHAN UNTUK
DIREKSI

Guna meningkatkan keahlian dan kompetensi anggota
Direksi, PHE menjalankan program pendidikan dan/atau
pelatihan untuk Direksi. Pelaksanaan program yakni dengan
mengikutsertakan anggota Direksi dalam pelatihan yang
diselenggarakan secara internal maupun eksternal. Selama
tahun 2022, anggota Direksi telah mengikuti 5 jenis pelatihan
denganrata-rata 20,8 jam untuk setiap orang. Setiap anggota
Direksi yang mengikuti program peningkatan kapabilitas
diminta menyajikan presentasi kepada anggota Direksi
lainnya dalam rangka berbagi informasi dan pengetahuan.

Tata Kelola Perusahaan yang Baik

PHE manages an education and/or training program for the
Board of Directors to enhance its members’ knowledge and
skills. The program is implemented by involving members
of the Board of Directors in internal and external training.
In 2022, members of the Board of Directors participated in
5 types of training for an average of 20,8 hours per person.
To share information and knowledge, each member of the
Board of Directors who participates in the capacity building
program is required to give presentations to the other

members of the Board of Directors.

Program Pengembangan Kapabilitas Anggota Direksi PHE

Direksi

Program
Board of Directors

Materi Program Woaktu Pelaksanaan

Program

Program Topic Date

Wiko Migantoro Eksternal Gastech Exhibition and Conference 2022 5 September 2022

Direktur Utama External Gastech Exhibition and Conference 2022 5 September 2022

President Director

Oto Gurnita Eksternal Abu Dhabi International Petroleum 31 Oktober 2022

Direktur SDM dan Penunjang External Exhibition and Conference (ADIPEC) 31 October 2022

Bisnis Abu Dhabi International Petroleum Exhibition

Director of HC and Business and Conference (ADIPEC)

Support Eksternal HR Summit 2022 28 Juni 2022
External HR Summit 2022 28 June 2022

PENILAIAN KINERJA DIREKSI

Mengacu pada Keputusan Sekretaris Kementerian Badan
Usaha Milik Negara Nomor. SK-16/S.MBU/2012 tentang
Indikator/Parameter Penilaian dan Evaluasi atas Penerapan
Tata Kelola Perusahaan yang Baik (Good Corporate
Governance) pada Badan Usaha Milik Negara, penilaian
kinerja Direksi dilaksanakan secara berkala setiap triwulan,
dan pada akhir tahun dengan indikator atau parameter
penilaian dan evaluasi. Sementara itu, Board Manual
mengatur tentang evaluasi kinerja Direksi dengan ketentuan
sebagai berikut:
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Inaccordance with the Decree of the Secretary of the Ministry
of SOEs No. SK-16/5.MBU/2012 on Indicators/Parameters for
Assessment and Evaluation of Good Corporate Governance
Implementation in SOEs, the performance of the Board of
Directorsisassessed quarterlyand annually using assessment
and evaluation parameters or indicators. Meanwhile, the
Board Manual contains the following provisions governing
the performance assessment of the Board of Directors:
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»  Kinerja Direksi dan masing-masing anggota Direksi
akan dievaluasi oleh Dewan Komisaris dan disampaikan
kepada Pemegang Saham dalam RUPS.

»  Secara umum, kinerja Direksi ditentukan berdasarkan
tugas kewajiban yang tercantum dalam peraturan
perundang-undangan yang berlaku dan Anggaran
Dasar Perusahaan maupun amanat Pemegang Saham.
Kriteria Evaluasi formal disampaikan secara terbuka
kepada anggota Direksi yang bersangkutan sejak
tanggal pengangkatannya.

»  Evaluasi terhadap kinerja Direksi secara keseluruhan
dan kinerja masing-masing anggota Direksi secara
individu akan merupakan bagian tak terpisahkan
dalam skema kompensasi dan pemberian insentif bagi
anggota Direksi.

Board Manual juga mengatur Kriteria Evaluasi Kinerja
Direksi yang ditetapkan dalam RUPS berdasarkan KPI.
Kriteria kinerja Direksi dapat dilakukan secara individu yang
diajukan oleh Komite Nominasi dan Remunerasi atau oleh
Dewan Komisaris untuk ditetapkan dalam RUPS, yaitu:

»  Penyusunan KPI pada awal tahun dan evaluasi
pencapaiannya.

»  Tingkat kehadirannya dalam Rapat Direksi maupun
rapat dengan Dewan Komisaris.

»  Kontribusinya dalam aktivitas bisnis Perusahaan.

»  Keterlibatannya dalam penugasan-penugasan tertentu.

»  Ketaatan terhadap peraturan perundang-undangan
yang berlaku, serta kebijakan Perusahaan.

»  Pencapaian target Perusahaan yang tertuang dalam
RKAP dan kontrak manajemen.

Direksi, Perseroan

triwulan

Untuk mengukur pencapaian KPI

menjalankan  pemantauan setiap dengan
mekanisme Performance Dialogue (PD) berjenjang dari
pekerja sampai dengan Direktur Utama. Hasil penilaian
kinerja Direksi disampaikan kepada pemegang saham
bahan

keputusan.

sebagai pertimbangan dalam pengambilan
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» The Board of Commissioners will evaluate the
performance of the Board of Directors and present it to
the Shareholders in the GMS.

»  In general, the performance of the Board of Directors
is assessed based on the duties and responsibilities
set forth in applicable laws and regulations, the
Company’s Articles of Association, and the mandate
of the Shareholders. The formal evaluation criteria are
conveyed openly to the relevant member of the Board
of Directors from the date of their appointment.

»  Theindividual and collective performance assessments
of the Board of Directors are inextricably linked to their

compensation scheme and incentive provision.

Furthermore, the Board Manual regulates the Performance

Assessment Criteria of the Board of Directors, as determined

in the GMS based on KPIs. The Performance Assessment

Criteria of the Board of Directors can be implemented

individually, as proposed by the Nomination and

Remuneration Committee or by the Board of Commissioners

to be determined in the GMS:

»  Preparation of KPIs at the start of the year and evaluation
of their achievement.

»  The attendance rate at Meetings of the Board of
Directors or Board of Commissioners.

»  Contribution to the business activities of the Company.

»  Participation in specific assignments.

»  Adherence to all applicable laws and regulations as well
as Company policies.

»  Achieving the Company’s targets as outlined in the
RKAP and management contract.

Each quarter, the Company conducts a Performance
Dialogue (PD) mechanism, applicable to all employees up
to the President Director, to monitor the KPI achievement
of the Board of Directors. The results of the performance
assessment of the Board of Directors are provided to

shareholders as consideration in their decision-making.
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Direksi

Board of Directors

Penilaian kinerja Direksi ditentukan berdasarkan tugas,

wewenang, kewajiban, serta tanggung jawab yang

dituangkan dalam Anggaran Dasar Perusahaan dan

Keputusan RUPS, serta peraturan perundang-undangan

yang berlaku. Hasil evaluasi kinerja masing-masing Direktur

dijadikan Perusahaan sebagai dasar:

»  Pemberian remunerasi dan insentif;

»  Sebagai bahan pertimbangan untuk memberhentikan
Direktur tersebut di tengah jabatan;

»  Sarana penilaian efektivitas Direksi;

»  Dasar pemberian pembebasan dari tanggung jawab.

i) :

Tata Kelola Perusahaan yang Baik

The performance of the Board of Directors is assessed

in accordance with the duties, authorities, obligations,

and responsibilities outlined in the Company’s Articles of

Association and GMS Resolutions, as well as applicable

laws and regulations. The Company uses the results of each

Director’s performance assessment as the basis for:

» Provision of remuneration and incentives;

»  As consideration for the dismissal of a Director in the
middle of their tenure;

»  Means of assessing the effectiveness of the Board of
Directors;

»  Basis for granting exemption from their responsibilities.

Hasil Pelaksanaan Penilaian Assessment GCG Direksi Tahun 2022 Berdasarkan Surat Keputusan
Sekretaris Kementerian Badan Usaha Milik Negara No.SK-16/S.MBU/2012

Parameter Penilaian

Assessment Parameter

1 Direksi memiliki pengenalan dan pelatihan/pembelajaran serta melaksanakan program tersebut secara

berkelanjutan.

Tingkat
Pemenuhan (%)
Fulfillment Rate

(%)
100,00

The Board of Directors undergoes introduction and training/learning and implements the program on an ongoing basis.

2 Direksi melakukan pembagian tugas/fungsi, wewenang, dan tanggung jawab secara jelas.

91.64

The Board of Directors performs a clear division of duties/functions, authorities and responsibilities.

3 Direksi menyusun perencanaan Perusahaan.
The Board of Directors prepares the Company's plan.

83.85

4 Direksi berperan dalam pemenuhan target kinerja Perusahaan.

92.21

The Board of Directors plays a role in meeting the Company's performance targets.

5 Direksi melaksanakan pengendalian operasional dan keuangan terhadap implementasi rencana dan

kebijakan Perusahaan.

92.87

The Board of Directors carries out operational and financial control over the implementation of the Company's plans and

policies.

6 Direksi melaksanakan pengurusan perusahaan sesuai dengan peraturan perundang-undangan yang

berlaku dan anggaran dasar.

94.99

The Board of Directors manages the Company in accordance with applicable laws and regulations, as well as the articles

of association.

7 Direksi melakukan hubungan yang bernilai tambah bagi Perusahaan dan stakeholders.

87.98

The Board of Directors conducts value-added relationships for the Company and stakeholders.

8 Direksi mengawasi dan mengelola potensi benturan kepentingan anggota Direksi dan manajemen di

bawah Direksi.

85.77

The Board of Directors monitors and manages potential conflicts of interest between members of the Board of Directors

and management under the Board of Directors.

20 Laporan
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Direksi

Board of Directors

Tingkat

Parameter Penilaian Pemenuhan (%)

Assessment Parameter Fulfillment Rate

)

9 Direksi memastikan Perusahaan melaksanakan keterbukaan informasi dan komunikasi sesuai peraturan 77.13
perundang-undangan yang berlaku dan penyampaian informasi kepada Dewan Komisaris/Dewan
Pengawas dan Pemegang Saham tepat waktu.
The Board of Directors ensures that the Company carries out information and communication disclosure in accordance
with applicable laws and regulations and timely delivery of information to the Board of Commissioners/Supervisory Board
and Shareholders.

10  Direksi menyelenggarakan rapat Direksi dan menghadiri Rapat Dewan Komisaris/Dewan Pengawas sesuai 100
dengan ketentuan perundang-undangan.
The Board of Directors holds Board of Directors meetings and attends Board of Commissioners/Supervisory Board
meetings in accordance with statutory provisions.

1 Direksi wajib menyelenggarakan pengawasan intern yang berkualitas dan efektif. 94.68
The Board of Directors is required to carry out quality and effective internal supervision.

12 Direksi menyelenggarakan fungsi Sekretaris Perusahaan yang berkualitas dan efektif. 96.84
The Board of Directors oversees the performance of a qualified and effective Corporate Secretary.

13 Direksi menyelenggarakan RUPS Tahunan dan RUPS lainnya sesuai peraturan perundang-undangan. 75.96
The Board of Directors conducts the Annual GMS and other GMS in accordance with applicable laws and regulations.

Realisasi KPI Direktur Utama Dibandingkan dengan Target KPI 2022

Realisasi
Indikator Kinerja Utama Realization Performance o
% WP

Key Performance Indicator ——— Performance

TW-IV

A KPIBersama | Joint KPI's

1 EBITDA Subholding USD Juta 7.158,98 10,428.83 110,00 8,80
EBITDA Subholding Million USD

2 ROIC = WACC % 10,19 21,11 110,00 6,60
ROIC = WACC

3 Interest Bearing Debt to Invested Capital Rasio 0,30 0,25 110,00 6,60
Interest Bearing Debt to Invested Capital Ratio

4 Penurunan Emisi Karbon Dioksida (CO,e) % 1,25 6,55 110,00 5,50
Carbon Dioxide (CO,e) Emission Reduction

5 % Perempuan dalam Nominated Talent % 13 14,67 110,00 5,50
% Female in Nominated Talent

6 % Milenial (usia <42 tahun) dalam % 26 34,36 110,00 5,50
Nominated Talent
% Millennials (<42 years old) in Top Talent

7 Total Recordable Incident Rate (TRIR) Rate 0,11 0,09 110,00 5,50
Total Recordable Incident Rate (TRIR) Rate

B KPISubholding | KPI Subholding

1 Production Cost per Unit USD/BOE 11,74 12,56 98,09 5,89
Production Cost per Unit

2 Produksi Minyak & Gas MBOEPD 1.046,99 967,27 97,30 6,81
Oil & Gas Production

3 R/P Ratio Oil & Gas Tahun 7,0 7,5 110,00 7,70
R/P Ratio Oil & Gas Year

Laporan 20
W\ 260 PT Pertamina Hulu Energi Tahunan 22



AN
A&~ PERTAMINA

HULU ENERGI

Direksi

Board of Directors

4

Indikator Kinerja Utama

Key Performance Indicator

Temuan Sumber Daya 2C (Contingent
Resources)
C2C Resources Findings

Tata Kelola Perusahaan yang Baik

Realisasi
Realization Performance

Satuan Target
Performance

Unit Target
TW-IV

345,36

MMBOE 221,96 110,00 5,50

5

Upstream Plant Reliability
Upstream Plant Reliability

% 97,5 98,98 110,00 5,50

6

Realisasi Investasi (Anggaran Belanja
Investasi & Progress Fisik)

Investment Realization (Investment Absorption
Realization & Physical Progress)

86,25

» Realisasi ABI (50%)
ABI Realization (50%)

% 85-100 53,11 62,49

» Realisasi Progress Fisik (50%)
Physical Progress Realization (50%)

% 90 99,80 110,00

7

Program Strategic Initiatives (Traction)
Strategic Initiatives (Traction) Program

% 100 106 106,00 4,24

8

Penggunaan Tingkat Komponen Dalam
Negeri (TKDN)
Use of Domestic Component Level (TKDN)

% 45 63,92 110,00 5,50

9

Pencapaian Optimasi Subholding dan
Portofolio Pasca Legal Subholding -
Unlock Value Hulu 2022

Subholding and Portfolio Optimization
Achievements Post Legal Subholding - Unlock
Value Hulu 2022

% 100 105 105,00 5,25

10

Pelaksanaan IPO Mendukung Program
Stake Sale Hulu

Implementation of IPO Support Upstream Stake
Sale Program

Waktu September *2023 100,00 5,00
Time 2022
September

2022

11

Pencapaian Program Transformasi Digital
Transformation Digital Program Achievement

Total KPI | Total KPI

% 100 109,47 109,47 4,38

105,15

C  Boundary KPI | Boundary KPI -1,00
1 Number of Accident (NoA) No. of Event 0 3 -3,0
Number of Accident (NoA) No. of Event
2 Pelaporan e-LHKPN % 100 100 0,0
e-LHKPN Reporting
3 Peningkatan Nilai Sinergi Grup Pertamina % 2 32,77 2,0
Pertamina Group Synergy Achievements
4 Pengelolaan Risiko % 100 100 0,0
Risk Management
5 Tindak Lanjut Rekomendasi Hasil Audit % 100 100 0,0

Internal & Eksternal
Follow-up on Internal & External Audit Results
Recommendations

Total Final KPI | Total KPI Final 104,15

20
22
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Board of Directors

Total Hasil Penilaian Kinerja Direktur Utama Tahun 2022 Berdasarkan Pencapaian KPI

Indikator Kinerja Utama % Weight Performance (WP)
Key Performance Indicator % Weight Performance (WP)
A KPI Bersama 44,00
Joint KPI's
B KPI Subholding Upstream 61,80
KPI Subholding Upstream
E Total KPI 104,15%
Total KPI

Total Hasil Penilaian Kinerja Direktur Perencanaan Strategis & Pengembangan Bisnis Tahun
2022Berdasarkan Pencapaian KPI

Indikator Kinerja Utama % Weight Performance (WP)
Key Performance Indicator % Weight Performance (WP)
A Perspektif Finansial 23,49
Financial Perspective
B Perspektif Customer Focus 24,41
Customer Focus Perspective
C Perspektif Internal Process 44,49
Internal Process Perspective
D Perspektif Learning & Growth 12,08
Learning & Growth Perspective
E Total KPI 104,47
Total KPI

Total Hasil Penilaian Kinerja Direktur Pengembangan & Produksi Tahun 2022 Berdasarkan
Pencapaian KPI

Indikator Kinerja Utama % Weight Performance (WP)
Key Performance Indicator % Weight Performance (WP)
A Perspektif Finansial 21,29
Financial Perspective
B Perspektif Customer Focus 21,11
Customer Focus Perspective
C Perspektif Internal Process 48,70
Internal Process Perspective
D Perspektif Learning & Growth 13,61
Learning & Growth Perspective
E Total KPI 104,71
Total KPI

Laporan 20
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Total Hasil Penilaian Kinerja Direktur Eksplorasi Tahun 2022 Berdasarkan Pencapaian KPI

Indikator Kinerja Utama % Weight Performance (WP)
Key Performance Indicator % Weight Performance (WP)
A Perspektif Finansial 23,49
Financial Perspective
B Perspektif Customer Focus 20,01
Customer Focus Perspective
C Perspektif Internal Process 48,73
Internal Process Perspective
D Perspektif Learning & Growth 13,18
Learning & Growth Perspective
E Total KPI 105,40
Total KPI

Total Hasil Penilaian Kinerja Direktur SDM & Penunjang Bisnis Tahun 2022 Berdasarkan
Pencapaian KPI

Indikator Kinerja Utama % Weight Performance (WP)
Key Performance Indicator % Weight Performance (WP)
A Perspektif Finansial 28,99
Financial Perspective
B Perspektif Customer Focus 24,30
Customer Focus Perspective
C Perspektif Internal Process 36,57
Internal Process Perspective
D Perspektif Learning & Growth 15,41
Learning & Growth Perspective
E Total KPI 105,27
Total KPI

20 Laporan
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Total Hasil Penilaian Kinerja Direktur Keuangan Tahun 2022 Berdasarkan Pencapaian KPI

Indikator Kinerja Utama

% Weight Performance (WP)

Key Performance Indicator

% Weight Performance (WP)

A Perspektif Finansial 27,89
Financial Perspective

B Perspektif Customer Focus 20,01
Customer Focus Perspective

C Perspektif Internal Process 45,33
Internal Process Perspective

D Perspektif Learning & Growth 12,28
Learning & Growth Perspective

E Total KPI 105,50
Total KPI

PENILAIAN DIREKSI TERHADAP KINERJA ORGAN
PENDUKUNG DIREKSI

Penilaian terhadap organ pendukung yang membantu
Direksi dalam mengurus Perusahaan dilakukan melalui
mekanisme evaluasi pelaksanaan rencana kerja yang telah
ditetapkan dan pencapaian target KPI. Selama tahun 2022,
Direksi menilai bahwa masing-masing organ pendukung
telah dapat merealisasikan seluruh rencana kerja yang telah
ditetapkan.

N\ 264 PT Pertamina Hulu Energi

An evaluation mechanism for implementing predetermined
work plans and achieving KPI targets is used to assess the
supporting organs that assist the Board of Directors in
managing the Company. In 2022, the Board of Directors
determined that each supporting organ realized all

predetermined work plans.
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“Nominasi dan Remunerasi Dewan Komisaris dan Direksi

PROSEDUR NOMINASI
KOMISARIS DAN DIREKSI

ANGGOTA DEWAN

Kebijakan dasar terkait nominasi bagi anggota Dewan
Komisaris dan anggota Direksi mengacu pada:

1. Peraturan Menteri BUMN No. PER-10/MBU/10/2020
tentang Perubahan atas Peraturan Menteri Badan
Usaha Milik Negara No. PER-02/MBU/02/2015
tentang Persyaratan dan Tata Cara Pengangkatan dan
Pemberhentian Anggota Dewan Komisaris dan Dewan
Pengawas Badan Usaha Milik Negara;

2. Peraturan Menteri BUMN No. PER03/MBU/02/2015
tentang Persyaratan, Tata Cara Pengangkatan, dan
Pemberhentian Anggota Direksi Badan Usaha Milik
Negara.

Calon anggota Dewan Komisaris dan/atau Direksi adalah
orang perorangan yang berasal dari eksternal PHE, sepanjang
memenuhi ketentuan peraturan perundang-undangan.
Selain dari eksternal, Pertamina sebagai Pemegang Saham
juga memiliki mekanisme internal untuk nominasi/suksesi
Direksi Anak Perusahaan. Bakal calon yang dinyatakan
lulus dalam tahapan seleksi administrasi akan menjalani
Uji Kelayakan dan Kompetensi (UKK) sebagai proses
pengukuran kelayakan kepatutan kompetensi. Calon yang
lulus proses seleksi tersebut akan diangkat dan ditetapkan
sebagai anggota Direksi dengan keputusan RUPS. Alur
proses nominasi calon Anggota Direksi dan/atau Anggota
Dewan Komisaris tercantum dalam Lampiran-2 Surat
Keputusan Dewan Komisaris No.Kpts-006/DK-PHE/2020-S0.
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The basic policies governing the nomination of members of

the Board of Commissioners and Board of Directors are as

follows:

1. Minister of SOEs Regulation No. PER-10/MBU/10/2020
concerning Amendments to Minister of SOEs Regulation
No. PER-02/MBU/02/2015 concerning Requirements
and Procedures for the Appointment and Dismissal
of Members of the Board of Commissioners and SOE
Supervisory Board;

2. Minister of SOEs Regulation No. PER03/MBU/02/2015
concerning  Requirements, Procedures for the

Appointment, and Dismissal of the Board of Directors

of SOEs.

Candidates for the Board of Commissioners and/or Board of
Directors are external individuals not employed by PHE as
long as they comply with applicable laws and regulations.
Pertamina, as a shareholder, has both an external and an
internal nomination/succession mechanism for the Board
of Directors of its Subsidiaries. The Fit and Competency Test
(UKK) measures competency eligibility, administered to
prospective candidates who have passed the administrative
selection stage. A GMS resolution will appoint and determine
the membership of the Board of Directors from candidates
who pass the selection process. Appendix-2 to the Board
of Commissioners Decree No.Kpts-006/DK-PHE/2020-S0
outlines the flow of the nomination process for candidates
for Members of the Board of Directors and/or Members of

the Board of Commissioners.
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Nominasi dan Remunerasi Dewan Komisaris dan Direksi
Nomination and Remuneration of the Board of Commissioners and Board of Directors

KEBIJAKAN REMUNERASI
DAN DIREKSI

DEWAN KOMISARIS

Prosedur Penetapan Remunerasi Dewan Komisaris dan
Direksi

Remunerasi Dewan Komisaris PHE ditentukan dengan
mengacu pada Keputusan Pemegang Saham secara Sirkuler
PT Pertamina Hulu Energi, sesuai dengan Surat ketentuan
pasal 10 ayat 5 dan 6 Anggaran Dasar tentang penghasilan
Direksi dan Dewan Komisaris yang berlaku 1 Januari 2017
(Surat Keputusan Direksi PT Pertamina (Persero) No. Kpts-
16/C00000/2013-SO tentang Pedoman Pengelolaan Anak
Perusahaan dan Perusahaan Patungan PT Pertamina (Persero)
tertanggal 25 Februari 2013). Sementara ketentuan tentang
remunerasi bagi Direksi mengacu pada Surat Keputusan
Direksi PT Pertamina (Persero) No.Kpts-16/C00000/2013-S0
tentang Pedoman Pengelolaan Anak Perusahaan dan
Perusahaan Patungan PT Pertamina (Persero) tertanggal 25
Februari 2013.

Adapun proses dan prosedur dalam penetapan remunerasi

Dewan Komisaris dan Direksi, yaitu:

»  Direksi mengusulkan besaran remunerasi kepada
Dewan Komisaris untuk mendapatkan rekomendasi.

»  DewanKomisarisdapatmembentuk Komite Remunerasi
untuk melakukan kajian atas usulan tersebut.

»  Berdasarkan rekomendasi dari Dewan Komisaris,
Direksi meneruskan usulan remunerasi kepada para
pemegang saham untuk mendapatkan pengesahan
melalui RUPS.

»  Hasil keputusan RUPS selanjutnya dijadikan acuan
dalam penetapan besaran remunerasi bagi Direksi dan

Dewan Komisaris.

Alur proses remunerasi Anggota Direksi dan/atau Dewan
Komisaris tercantum di dalam Lampiran-3 Surat Keputusan
Dewan Komisaris No.Kpts-007/DKPHE/2020-S0.

Y 266 PT Pertamina Hulu Energi

The remuneration of the PHE Board of Commissioners is
determined in accordance with the PT Pertamina Hulu
Energi Circular Shareholder Resolution, in accordance with
the letter provisions of article 10 paragraphs 5 and 6 of the
Articles of Association regarding the income of the Board
of Directors and the Board of Commissioners, effective per
1 January 2017 [PT Pertamina (Persero) Board of Directors
Decree No. Kpts-16/C00000/2013-S0 concerning Guidelines
for the Management of PT Pertamina (Persero) Subsidiaries
and Joint Venture Companies of dated 25 February 2013].
Meanwhile, the provisions concerning remuneration for the
Board of Directors refer to PT Pertamina (Persero) Board of
Directors Decree No. Kpts-16/C00000/2013-50 concerning
Guidelines for the Management of PT Pertamina (Persero)
Subsidiaries and Joint Venture Companies of dated 25
February 2013.
Furthermore, the process and procedure for the
remuneration determination of the Board of Commissioners
and Board of Directors are as follows:

»  The Board of Directors proposes the total remuneration
to the Board of Directors for recommendation.

»  The Board of Commissioners may form a Remuneration
Committee to review the proposal.

» Based on the recommendation from the Board of
Commissioners, the Board of Directors submits the
remuneration proposal to the shareholders for approval
through the GMS.

»  The GMS resolution is then used as reference in
determining the total remuneration for the Board of
Directors and Board of Commissioners.

The remuneration process flow for Members of the Board
of Directors and/or Board of Commissioners is listed in
Appendix-3 to Board of Commissioners Decree No.Kpts-007/
DKPHE/2020-50.
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Nominasi dan Remunerasi Dewan Komisaris dan Direksi
Nomination and Remuneration of the Board of Commissioners and Board of Directors

Alur Penetapan Remunerasi Dewan Komisaris dan Direksi

Direksi (Usulan Remunerasi)
Board of Directors (Remuneration Proposal)

A%

RUPS (Pembahasan & Penilaian)
General Meeting of Shareholders
(Deliberation & Assessment)

Pemegang Saham
Shareholders

Komite Nominasi dan Remunerasi
Nomination and Remuneration Committee

STRUKTUR REMUNERASI UNTUK ANGGOTA
DEWAN KOMISARIS DAN DIREKSI

Struktur remunerasi bagi Dewan Komisaris mengacu pada
Peraturan Menteri BUMN No. PER-13/MBU/2021 tentang
Perubahan Keenam atas Peraturan Menteri Badan Usaha
Milik Negara Nomor PER-04/MBU/2014 tentang Pedoman
Penetapan Penghasilan Direksi, Dewan Komisaris,dan Dewan
Pengawas Badan Usaha Milik Negara. Remunerasi anggota
Dewan Komisaris dan Direksi terdiri atas gaji/honorarium,
tunjangan, fasilitas, serta tantiem. Penghasilan yang berupa
gaji/honorarium dan tunjangan, serta penetapan fasilitas
ditetapkan melalui RUPS dengan mempertimbangkan faktor
skala usaha, kompleksitas usaha, tingkat inflasi, kondisi, dan
kemampuan keuangan Perusahaan, serta faktor lain yang
relevan (seperti tingkat penghasilan yang berlaku umum
dalam industri sejenis) dan tidak bertentangan dengan
peraturan perundang-undangan.
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The remuneration structure for the Board of Commissioners
refers to Minister of SOEs Regulation No. PER-13/MBU/2021
concerning the Sixth Amendment to the Minister of SOEs
Regulation No. PER-04/MBU/2014 concerning Guidelines
for Determining Income for the Board of Directors, Board
of Commissioners, and Board of Trustees of State-Owned
Enterprises. Remuneration for members of the Board of
Commissioners and Board of Directors consists of salary/
honorarium, allowances, facilities, and bonuses. Income in
the form of salary/honorarium and allowances, as well as the
determination of facilities, is determined through the GMS
by taking into account business scale, business complexity,
inflation rate, the Company’s condition and financial
capability, and other relevant factors (such as generally
accepted income levels in similar industries) and is not in

violation of laws and regulations.
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Nominasi dan Remunerasi Dewan Komisaris dan Direksi
Nomination and Remuneration of the Board of Commissioners and Board of Directors

PHE tidak menerapkan gaji/honorarium atau penghargaan

kinerja yang berbasis ekuitas, tidak adanya saham
tangguhan (saham vested), tidak ada bonus kontrak atau
pembayaran insentif perekrutan, dan tidak ada tunjangan
pensiun. Adapun bonus diberikan dalam bentuk tantiem
yang bersifat variable ditetapkan berdasarkan RUPS dengan
mempertimbangkan faktor kinerja dan kemampuan
keuangan Perusahaan serta faktor-faktor lain yang relevan
seperti tingkat penghasilan yang berlaku umum dalam
industri yang sejenis. Pesangon diberikan dalam bentuk
asuransi purna jabatan. Selain itu, tidak ada opsi saham bagi

anggota Dewan Komisaris dan Direksi.

PHE does not apply equity-based salary/honoraria or
performance-based compensation, deferred shares (vested
shares), contract bonuses, recruitment incentive payments,
or pension benefits. The bonuses are awarded in the form of
tantiem that are variable in nature and are determined based
on the GMS, which takes into account the performance
factors and the Company’s financial capabilities, as well as
other relevant factors such as the generally accepted income
levels in industries with comparable earnings potential.
Severance pay is provided in the form of post-employment
insurance. In addition, neither the Board of Commissioners
nor the Board of Directors is offered stock options.

Struktur dan Besaran (atau Persentase) Remunerasi Dewan Komisaris dan Direksi

Komponen Remunerasi

Remuneration Component

Dewan Komisaris
Board of Commissioners

Bentuk dan Struktur
Form and Structure

Direksi

Board of Directors

Komisaris Utama: 45% dari Honorarium

Honorarium Direktur Utama Direktur Utama
Honorarium President Commissioner: 45% of the President President Director
Director’s Honorarium
Tunjangan Hari Raya | Religious Holiday Allowance
Tunjangan Tunjangan Transportasi Tunjangan Perumahan
Allowance Transport Allowance Housing Allowance
Asuransi Purna Jabatan | Pension Fund Insurance
Fasilitas Kesehatan | Health Facilities
Fasilitas Bantuan Hukum | Legal Assistance Facilities
" Fasilitas Kerja Lainnya | Other Work Facilities
Fasilitas
Facilities - Fasilitas Kendaraan Dinas

Service Vehicle Facilities

Fasilitas Komunikasi
Communication Facilities

Pajak atas Honorarium dan Tunjangan
Tax on Honorarium and Allowance

Ditanggung Perusahaan | Paid by the Company

Sesuai Ketetapan RUPS dalam Gross -
Pajak Ditanggung Masing-masing Dewan

Tantiem

; Komisaris
Tantiem

Sesuai Ketetapan RUPS dalam Gross -
Pajak Ditanggung Masing-masing Direksi

In Accordance with the GMS Decree in Gross —

In Accordance with the GMS Decree in Gross -

Taxes are Borne by Each of Board

Taxes are Borne by Each of Board of Directors
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“Komite Audit

Komite Audit dibentuk untuk membantu Dewan Komisaris

melaksanakan pengawasan dan pemberian nasihat kepada
Direksi terkait pengendalian internal dan audit Perusahaan.
Dasar pembentukan Komite Audit yaitu Surat Keputusan
Dewan Komisaris No.Kpts-011/DK-PHE/2022-50 Tanggal 28
September 2022.

PROFIL KETUA DAN ANGGOTA KOMITE AUDIT

Komposisi keanggotaan Komite Audit per 31 Desember
2022 terdiri dari 1 orang ketua dan 3 anggota. Profil ketua
dan anggota Komite Audit yaitu Bapak Tumpak Simanjuntak
yang juga menjabat sebagai Komisaris Independen, Bapak
Nugroho Bramantyo menjabat juga sebagai Komisaris dan
Rinaldi Firmansyah menjabat juga sebagai Komisaris Utama
& Komisaris Independen.

20 Laporan
Tahunan
Annual
22 Report
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Tata Kelola Perusahaan yang Baik

The Audit Committee was established to assist the Board
of Commissioners in supervising and advising the Board of
Directors on the internal control and audit of the Company.
The basis for the formation of the Audit Committee is Board
of Commissioners Decree No. Kpts-011/DK-PHE/2022-S0
dated 28 September 2022.

As of 31 December 2022, the Audit Committee comprised
of 1 chairman and 3 members. The profiles of the chairman
and members of the Audit Committee, including Mr.
Tumpak Simanjuntak, who also serves as Independent
Commissioner; Mr. Nugroho Bramantyo, who also serves as
Commissioner; and Rinaldi Firmansyah, who also serves as

President Commissioner and Independent Commissioner.
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Nama, Jabatan, dan Riwayat Hidup Singkat Anggota Komite Audit

Tumpak Simanjuntak
Ketua Komite Audit

\ Kewarganegaraan

Warga Negara Indonesia
Indonesian

W\ Usia

61

\\ Domisili

Bekasi
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W\ Riwayat Pendidikan

Sarjana Hukum di Universitas Indonesia tahun 1987.
Bachelor of Law at the University of Indonesia in 1987.

N\ Dasar Hukum Penunijukan

Diangkat sebagai Ketua Komite Audit berdasarkan SK Dekom No.Kpts-002/DK-
PHE/2020-5S0 tanggal 23 Juni 2020.

Appointed as Chairman of the Audit Committee based on Board of Commissioners Decree
No.Kpts-002/DK-PHE/2020-S0 dated 23 June 2020.

\\ Periode Jabatan

13 Juni 2020 - 12 Juni 2023.
13 June 2020 - 12 June 2023.

\\ Pengalaman Kerja

Kepala Bagian Penyusunan Rencana dan Program Kerja pada Biro Perencanaan Jaksa
Agung Muda Pembinaan dari tahun 2012 - 2014

Head of the Planning and Work Program Development Section at the Deputy Attorney
General’s Planning Bureau for Development from 2012 - 2014

Kepala Kejaksaan Negeri di Jayapura dari tahun 2012 - 2014
District Attorney Head in Jayapura from 2012 - 2014

Kepala Sub Direktorat Koordinasi Penyidik Pegawai Negeri Sipil dan Kelembagaan
pada Direktur Tindak Pidana Umum Lainnya pada Jaksa Agung Muda Tindak Pidana
Umum dari tahun 2016 - 2018

Head of the Sub-Directorate for Coordination of Civil Servants and Institutional Investigators
at the Director of Other General Crimes at the Junior Attorney General for General Crimes
from 2016 - 2018

Kepala Sub Direktorat Penuntutan Tindak Pidana Narkotika dari tahun 2018 - 2019
Head of Sub-Directorate for Prosecution of Narcotics Crime from 2018 - 2019

Jaksa Fungsional pada Jaksa Agung Muda Tindak Pidana Khusus Kejaksaan Agung
Republik indonesia dari tahun 2019 - 2021

Functional Attorney at the Junior Attorney General for Special Crimes at the Attorney
General’s Office of the Republic of Indonesia from 2019 - 2021

\ Rangkap Jabatan

Tidak memiliki jabatan rangkap di luar PHE, namun memiliki jabatan rangkap sebagai
Ketua Komite Audit dan Anggota Komite Nominasi & Remunerasi PT Pertamina Hulu
Energi.

Has no concurrent positions outside of PHE, but holds concurrent positions at PT Pertamina Hulu
Energi as Chairman of the Audit Committee and Member of the Nomination & Remuneration
Committee.
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Komite Audit

Audit Committee

Rinaldi Firmansyah
Anggota Komite Audit

\ Kewarganegaraan

Warga Negara Indonesia
Indonesian

W\ Usia

62

\\ Domisili

Jakarta

20| &
22

Tata Kelola Perusahaan yang Baik

W\ Riwayat Pendidikan

Sarjana Teknik Elektro di Institut Teknologi Bandung 1985

Bachelor of Electrical Engineering from the Bandung Institute of Technology in 1985
MBA di IPMI Jakarta tahun 1988

MBA at IPMI Jakarta in 1988

Doktor Manajemen di Universitas Padjadjaran tahun 2014

Doctor of Management from Padjadjaran University in 2014

\\ Dasar Hukum Penunijukan

Diangkat sebagai Anggota Komite Audit berdasarkan SK Dekom No.Kpts-012/DK/

PHE/2022 tanggal 24 November 2022.

Appointed as Member of the Audit Committee based on Board of Commissioners Decree

No.Kpts-012/DK/PHE/2022 dated 24 November 2022.

\\ Periode Jabatan

24 November 2022 - 20 Juni 2023
24 November 2022 - 20 June 2023

\\ Pengalaman Kerja

»

»

»

»

»

CEO PT Telekomunikasi Indonesia Tbk (Telkom) dari tahun 2007 - 2012
CEO of PT Telekomunikasi Indonesia Tbk (Telkom) from 2007 — 2012

Chairman PT PLN Batam dari tahun 2013 - 2016

Chairman of PT PLN Batam from 2013 - 2016

Commissioner PT Elnusa Tbk dari tahun 2014 -2018

Commissioner of PT EInusa Tbk from 2014 -2018

Commissioner PT Telekomunikasi Indonesia Tbk (Telkom) dari tahun 2015 - 2019
Commissioner of PT Telekomunikasi Indonesia Tbk (Telkom) from 2015 - 2019

President Commissioner PT Pinnacle Investama dari tahun 2015 - 2020
President Commissioner of PT Pinnacle Investama from 2015 - 2020

\ Rangkap Jabatan

»

»

»

Commissioner PT Bluebird Tbk dari tahun 2013 - sekarang
Commissioner of PT Bluebird Tbk from 2013 - present

Commissioner PT Indonesia Infrastructure Finance dari tahun 2018 - sekarang
Commissioner of PT Indonesia Infrastructure Finance from 2018 - present

Subject Matter Expert PT Fidelitas Consult dari tahun 2018 - sekarang
Subject Matter Expert of PT Fidelitas Consult from 2018 - present
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Audit Committee

Tijatur Purwadi
Anggota Komite Audit

\ Kewarganegaraan

Warga Negara Indonesia
Indonesian

W\ Usia

46

\\ Domisili

Cibubur
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W\ Riwayat Pendidikan

S1 Akuntansi, Universitas Gadjah Mada, 1980.
Bachelor of Accounting, Gadjah Mada University, 1980.

S2 Magister Management Finance, Universitas Padjadjaran, 2000.
Master of Finance Management, Padjadjaran University, 2000.

N\ Dasar Hukum Penunijukan

Diangkat sebagai anggota Komite Audit berdasarkan SK Dekom No.Kpts-001/DK-
PHE/2021-S8 tanggal 18 Januari 2021.

Appointed as Member of the Audit Committee based on Board of Commissioners Decree
No.Kpts-001/DK-PHE/2021-S8 dated 18 January 2021.

\\ Periode Jabatan

18 Januari 2021 - 17 Januari 2024.
18 January 2021 - 17 January 2024.

\\ Pengalaman Kerja

Anggota Komite Audit di PT Blue Bird (2014 - 2019).

Member of the Audit Committee at PT Blue Bird (2014 - 2019).

Anggota Komite Audit di PT Telkom (2014 - 2019).

Member of the Audit Committee at PT Telkom (2014 - 2019).

Director of Assurance di KAP Tanudiredja, Wibisana, Rintis & Rekan (member of
PricewaterhouseCoopers/PwC) (2012-2013).

Director of Assurance at KAP Tanudiredja, Wibisana, Rintis & Partners (member of
PricewaterhouseCoopers/PwC) (2012-2013).

Chief of Internal Auditor di PT Telkom (2007-2012).

Chief Internal Auditor at PT Telkom (2007-2012).

Vice President Financial, Accounting & Logistic Policy di PT Telkom (2005-2007).

Vice PresidentFinancial, Accounting & Logistic Policy at PT Telkom (2005-2007).

\ Rangkap Jabatan

Tidak ada rangkap jabatan.
Does not hold any concurrent positions.
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\\ Riwayat Pendidikan

S1 Teknik Perminyakan, Institut Teknologi Bandung, 1996.
Bachelor of Petroleum Engineering, Bandung Institute of Technology, 1996.

\ Dasar Hukum Penunijukan

Diangkat sebagai Anggota Komite Audit berdasarkan SK No.Kpts-012/DK-PHE/2022-S8
Tanggal 24 November 2022.

Appointed as Member of the Audit Committee based on Board of Commissioners Decree
No.Kpts-012/DK-PHE/2022-58 dated 24 November 2022.

\\ Periode Jabatan

24 November 2022 — 11 Oktober 2023
24 November 2022 - 11 October 2023

\\ Pengalaman Kerja

Arieyando Makmun
Anggota Komite Audit

» Sales Manager for Schlumberger Fracturing and Coil Tubing (2019-2020).
Sales Manager for Schlumberger Fracturing and Coil Tubing (2019-2020).

» Middle East and Asia Expert Advisor Body (ESN) (2017-2019).

W\ Kewarganegaraan Middle East and Asia Expert Advisor Body (ESN) (2017-2019).
» South East Asia Schlumberger Production Stimulation Domain Manager (Februari
Warga Negara Indonesia 2015-Februari 2017).
Indonesian South East Asia Schlumberger Production Stimulation Domain Manager (February
2015-February 2017).
N\ Usia » Schlumberger Indonesia South East Asia Schlumberger Production Stimulation
Domain Manager (April 2013-Februari 2015).
50 Schlumberger Indonesia South East Asia Schlumberger Production Stimulation Domain

Manager (April 2013-February 2015).

A\ Domisili » Schlumberger Production Stimulation Representative in Saudi Aramco’s Gas Reservoir
Management Department HQ (November 2011-April 2013).
Schlumberger Production Stimulation Representative in Saudi Aramco’s Gas Reservoir

Jakarta .
Management Department HQ (November 2011-April 2013).

» Schlumberger Syria Jordan Mediterranean Stimulation Technical Manager/Domain
Production Stimulation (Juli 2010-November 2011).
Schlumberger Syria Jordan Mediterranean Stimulation Technical Manager/Domain
Production Stimulation (July 2010-November 2011).

» Schlumberger Muscat Oman Middle East Stimulation Technical Manager/Domain
Production Stimulation (Juli 2007-Juli 2010).
Schlumberger Muscat Oman Middle East Stimulation Technical Manager/Domain
Production Stimulation (July 2007-July 2010).

»  Schlumberger Tripoli Libya North Africa Technical Manager (Februari 2004-Juni 2007).
Schlumberger Tripoli Libya North Africa Technical Manager (February 2004-June 2007).

» Schlumberger Technical Team Leader and Engineering Coordinator, South China Sea
Malaysia (November 2001-Februari 2004).
Schlumberger Technical Team Leader and Engineering Coordinator, South China Sea
Malaysia (November 2001-February 2004).

\ Rangkap Jabatan

Tidak ada rangkap jabatan.
Does not hold any concurrent positions.
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Anggota Komite Audit Terdahulu

Nugroho Bramantyo
Anggota Komite Audit

\\ Kewarganegaraan

Warga Negara Indonesia
Indonesian

W\ Usia

39

\\ Domisili

Jakarta

Safriansyah Yanwar Rosyadi
Anggota Komite Audit

\ Kewarganegaraan

Warga Negara Indonesia
Indonesian

W\ Usia

46

\\ Domisili

Jakarta
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\\ Dasar Hukum Penunijukan

Diangkat sebagai Anggota Komite Audit berdasarkan SK Dekom Kpts-002/DK-PHE/2022
tanggal 17 Januari 2022.

Appointed as Member of the Audit Committee based on Board of Commissioners Decree No.
Kpts-002/DK-PHE/2022 dated 17 January 2022.

\\ Periode Jabatan

3 Desember 2021 - 23 November 2022
3 December 2021 - 23 November 2022

\\ Dasar Hukum Pemberhentian

Diberhentikan dengan hormat sebagai Anggota Komite Audit berdasarkan SK Dekom
No.Kpts-012/DK-PHE/2022-S8 tanggal 24 November 2022.

Honorably dismissed as Member of the Audit Committee based on Board of Commissioners
Decree No. Kpts-012/DK-PHE/2022-58 dated 24 November 2022.

N\ Dasar Hukum Penunijukan

Diangkat sebagai Anggota Komite Audit berdasarkan SK Dekom Kpts-002/DK-PHE/2022
tanggal 17 Januari 2022.

Appointed as Member of the Audit Committee based on Board of Commissioners Decree No.
Kpts-002/DK-PHE/2022 dated 17 January 2022.

\\ Periode Jabatan

20 November 2020 - 23 November 2022
20 November 2020 - 23 November 2022

W\ Dasar Hukum Pemberhentian

Diberhentikan dengan hormat sebagai Anggota Komite Audit berdasarkan SK Dekom
No.Kpts-012/DK-PHE/2022-58 tanggal 24 November 2022.

Honorably dismissed as Member of the Audit Committee based on Board of Commissioners
Decree No. Kpts-012/DK-PHE/2022-58 dated 24 November 2022
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Komite Audit

Audit Committee

PIAGAM DAN PEDOMAN KOMITE AUDIT

Dewan Komisaris telah menetapkan Piagam atau Pedoman
Kerja Komite Audit. Piagam tersebut mengatur hal-hal
mengenai persyaratan keanggotaan, tugas dan tanggung
jawab, wewenang dan rapat Komite Audit, tanggung jawab
pelaporan, dan masa tugas. Setiap tahunnya, Komite Audit
akan menyusun Rencana Kerja sebagai panduan dalam
membantu Dewan Komisaris dalam melakukan fungsi

pengawasan.
INDEPENDENSI KOMITE AUDIT

Guna memastikan independensinya, setiap anggota Komite
Audit akan menandatangani Pakta Integritas dan Pernyataan
Benturan Kepentingan. Pernyataan independensi berisi
penegasan bahwa anggota Komite Audit tidak memiliki
hubungan dengan kepengurusan, kepemilikan saham dan/
atau hubungan keluarga sampai derajat kedua, dengan
anggota Dewan Komisaris, Direksi, maupun Pemegang
Saham.

Independensi anggota Komite Audit juga tercermin dari
kepatuhan PHE dalam menjalankan Peraturan Otoritas Jasa
Keuangan No. 55/POJK.04/2015 tentang Pembentukan dan
Pedoman Pelaksanaan Kerja Komite Audit, yakni:

»  Anggota Komite Audit bukan merupakan orang dalam
Kantor Akuntan Publik, Kantor Konsultan Hukum,
Kantor Jasa Penilai Publik, atau pihak lain yang memberi
jasa asuransi, jasa non-asuransi, jasa penilai, dan/atau
jasa konsultasi lain kepada PHE dalam waktu 6 bulan
terakhir;

»  Anggota Komite Audit bukan merupakan orang
yang bekerja atau mempunyai wewenang dan

tanggung jawab untuk merencanakan, memimpin,

mengendalikan, atau mengawasi kegiatan PHE dalam
waktu 6 bulan terakhir, kecuali Komisaris Independen;
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The Board of Commissioners has established the Audit
Committee Charter or Work Guidelines. The charter regulates
membership requirements, duties and responsibilities,
Audit Committee authority and meetings, reporting
responsibilities, and terms of office. Annually, the Audit
Committee will develop a Work Plan to assist the Board of

Commissioners in carrying out its oversight responsibilities.

Each Audit Committee member signs an Integrity Pact and a
Conflict of Interest Statement to ensure independence. The
independence statement affirms that members of the Audit
Committee have no management ties, share ownership, or
second-degree familial relationships with members of the
Board of Commissioners, Board of Directors, or Shareholders.

The independence of the Audit Committee members is
also reflected in PHE's compliance with Financial Services
Authority Regulation No. 55/POJK.04/2015 concerning the
Establishment and Guidelines for the Implementation of the
Audit Committee’s Work, namely:

»  Members of the Audit Committee are not employed by
a Public Accounting Firm, Legal Consulting Firm, Public
Appraisal Service Firm, or any other party that provides
insurance services, non-insurance services, appraisal
services, and/or other consulting services to PHE within
the last 6 months;

»  Except for Independent Commissioners, members of
the Audit Committee must not be employed by or have
the authority and responsibility to plan, lead, control, or
supervise PHE activities within the last 6 months;
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»  Anggota Komite Audit tidak mempunyai saham
langsung maupun tidak langsung pada Emiten atau
Perusahaan Publik;

»  Anggota Komite Audit tidak mempunyai hubungan
afiliasi dengan anggota Dewan Komisaris, anggota
Direksi atau pemegang saham utama PHE;

»  Anggota Komite Audit tidak mempunyai hubungan
usaha, baik langsung maupun tidak langsung yang
berkaitan dengan kegiatan usaha PHE.

TUGAS DAN TANGGUNG JAWAB KOMITE AUDIT

»  Membantu Dewan Komisaris untuk memastikan
efektivitas pelaksanaan tugas Fungsi Internal Audit,
menilai kegiatan, dan hasil pemeriksaan Internal
Auditor.

»  Melakukan identifikasi hal-hal

perhatian Dewan Komisaris dan tugas-tugas lainnya

yang memerlukan

yang diberikan Dewan Komisaris.

»  Melakukan penelaahan atas informasi keuangan yang
akan dikeluarkan Perusahaan kepada stakeholder dan/
atau pihak otoritas.

»  Pengawasan pekerjaan auditor independen.

»  Memastikan efektivitas sistem pengendalian interen.

»  Memastikan kepatuhan terhadap peraturan
perundangan.

»  Melaksanakan tugas khusus yang diberikan oleh

Dewan Komisaris.

PERIODE DAN MASA JABATAN ANGGOTA KOMITE
AUDIT

Masa jabatan anggota Komite Audit yang berasal
dari anggota Dewan Komisaris adalah paling lama 3
tahun dengan tidak mengurangi hak Dewan Komisaris
memberhentikannya sewaktu-waktu. Sementara itu, untuk
anggota Komite Audit yang merupakan pihak independen

memiliki masa jabatan paling lama 2 tahun.
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» Members of the Audit Committee do not own direct or

indirect shares in Issues or Public Companies;

»  Members of the Audit Committee have no affiliation
with members of the Board of Commissioners, Board of
Directors, or PHE's main shareholders;

»  Members of the Audit Committee do not have direct or
indirect business relationships related to PHE's business

activities.

»  Assist the Board of Commissioners in ensuring the
effectiveness of carrying out the duties of the Internal
Audit Function, assessing the activities and results of
the Internal Auditor’s examination.

»  ldentify matters that require the attention of the Board
of Commissioners and other tasks assigned by the
Board of Commissioners.

»  Reviewing the financial information that will be issued
by the Company to stakeholders and/or authorities.

»  Supervision of the work of independent auditors.

»  Ensuring the effectiveness of the internal control
system.

»  Ensuring compliance with laws and regulations.

»  Carry out special tasks given by the Board of
Commissioners.

The maximum term of office for Audit Committee members
who are members of the Board of Commissioners is 3 years,
without prejudice to the Board of Commissioners’ right to
dismiss them at any time. Meanwhile, the maximum term
of office for members of the Audit Committee who are

independent parties is 2 years.
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RAPAT KOMITE AUDIT

Selama tahun 2022, Komite Audit telah menyelenggarakan
rapat dengan total 57 kali, sebanyak 19 kali rapat bersama
Fungsi Internal Audit dan 38 kali dengan fungsi lain. Rata-
rata tingkat kehadiran anggota Komite Audit mencapai 97%.
Seluruh keputusan rapat akan disampaikan kepada Dewan
Komisaris.

Rekapitulasi Kehadiran Rapat Komite Audit

Tata Kelola Perusahaan yang Baik

The Audit Committee held a total of 57 meetings in 2022,
including 19 with the Internal Audit Function and 38 with
other functions. The average attendance rate of Audit
Committee members was 97%. The Board of Commissioners

is made aware of all meeting decisions.

Kehadiran Ketidakhadiran
Jabatan Jumllgg \(/]\{opb Attendance Absence
Position el
Total Meetings Jumlah Persentase Jumlah Persentase
Total Percentage Total Percentage
Tumpak Simanjuntak Ketua 57 56 98 1 2
Chairman
*Rinaldi Firmansyah Anggota 8 8 100 - -
Member
*Nugroho Bramantyo Anggota 49 48 98 1 2
Member
Tjatur Purwadi Anggota 57 57 100 - -
Member
**Arieyando Makmun Anggota 8 7 88 1 12
Member
**Safriansyah Yanwar Anggota 49 49 100 - -
Rosyadi Member
Rata-rata Kehadiran 97

Attendance Average

* Pada 24 November 2022, Bapak Nugroho Bramantyo digantikan dengan Bapak Rinaldi Firmansyah sebagai Anggota Komite Audit.
On 24 November 2022, Mr. Nugroho Bramantyo was replaced with Mr. Rinaldi Firmansyah as Member of the Audit Committee.

** Pada 24 November 2022, Bapak Safriansyah Y. Rosyadi digantikan dengan Bapak Arieyando Makmun sebagai Anggota Komite Audit.
On November 24, 2022, Mr. Safriansyah Y. Rosyadi was replaced with Mr. Arieyando Makmun as Member of the Audit Committee.

PELAKSANAAN KEGIATAN KOMITE AUDIT PADA
TAHUN BUKU

Sepanjang tahun 2022, Komite Audit telah melaksanakan
kegiatan sesuai program kerja yang ditetapkan, dengan
rangkuman sebagai berikut:

Audit
mengadakan rapat dan pertemuan dengan Dewan

» Dalam menjalankan fungsinya, Komite

Komisaris sebanyak 57 rapat dan 19 pertemuan.

Laporan
Tahunan

20
22

Throughout 2022, the Audit Committee carried out activities

in accordance with its established work program, with the

following summary:

» In carrying out its functions, the Audit Committee
held 57 meetings and 19 gatherings with the Board of
Commissioners.
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Komite Audit

Audit Committee

»  Komite Audit telah menelaah dan mendiskusikan
laporan keuangan bulanan dan triwulanan dengan
manajemen, serta laporan keuangan tahunan auditan
dengan Manajemen dan auditor eksternal.

»  Bersama auditor eksternal, Komite Audit telah

membahas sebagai berikut:

»  Progress Interim Audit Laporan Keuangan

Subholding Upstream PT PHE Tahun Buku 2021.

»  Progress Audit Laporan Keuangan Subholding
Upstream PT PHE Tahun Buku 2021 (Year End).

»  Kick-off Meeting Audit atas Laporan Keuangan
Subholding Upstream PT PHE Periode 31 Maret
2022 serta Limited Review untuk periode yang
berakhir pada 30 Juni 2022.

»  Progress Audit Laporan Keuangan Subholding
Upstream PT PHE Periode 31 Maret 2022 serta
Limited Review untuk periode yang berakhir pada
30 Juni 2022.

»  Kick-off Meeting General Audit Interim dan Year End
atas Laporan Keuangan Entitas lingkup Subholding
Upstream untuk periode yang berakhir pada 31
Desember 2022.

»  Progress Interim Audit Laporan Keuangan
Subholding Upstream PT PHE Tahun Buku 2022.

Selama tahun 2022, Komite Audit telah mendiskusikan
temuan audit internal dan membahas rencana program
kerja Fungsi Internal Audit dengan Direksi/manajemen yang
kemudian disampaikan kepada Dewan Komisaris. Berikut ini
rangkuman laporan Komite Audit kepada Dewan Komisaris:

»  Komite Audit menilai bahwa Fungsi Internal Audit telah
dijalankan sesuai dengan Piagam Internal Audit.

Y 278 PT Pertamina Hulu Energi

»  The Audit Committee has reviewed and discussed
with Management monthly and quarterly financial
reports, as well as audited annual financial reports with
Management and external auditors.

»  Together with the external auditors, the Audit

Committee has discussed the following:

» Interim Audit Progress of PT PHE Subholding
Upstream’s Financial Statements for Fiscal Year
2021

»  Audit Progress of PT PHE Subholding Upstream’s
Financial Statements for Fiscal Year 2021 (Year
End).

»  Audit Kick-off Meeting on PT PHE Subholding
Upstream’s Financial Statements for the period
of 31 March 2022 and the Limited Review for the
period ending 30 June 2022.

»  Audit Progress of PT PHE Subholding Upstream'’s
Financial Statements for the period of 31 March

2022 and the Limited Review for the period ending

30 June 2022.
»  Kick-off Meeting of the Interim and Year End
General Audit on Financial Statements of

Subholding Upstream Entities for the period
ending 31 December 2022.

» Interim Audit Progress of PT PHE Subholding
Upstream’s

In 2022, the Audit Committee discussed internal audit
findings and the work program plan for the Internal Audit
Function with the Board of Directors/management, which
was subsequently submitted to the Board of Commissioners.
The report of the Audit Committee to the Board of
Commissioners is summarized as follows:
»  The Audit Committee considers that the Internal Audit
Function has been carried out in accordance with the
Internal Audit Charter.

Laporan
Tahunan
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Komite Audit

Audit Committee

Komite Audit berpandangan bahwa Auditor Eksternal
profesional dalam melaksanakan audit, independen,
dan objektif dalam melaksanakan pekerjaannya
serta terbuka dalam mendiskusikan perencanaan,
pelaksanaan, dan temuan audit.

Komite Audit berpendapat bahwa Perusahaan telah
menaati peraturan dan perundang-undangan yang
berhubungan dengan kegiatan operasi Perusahaan.

PERAN KOMITE AUDIT DALAM PENERAPAN GCG

20

Terkait Komite Audit
berkewajiban menelaah laporan keuangan dalam

implementasi transparansi,
rangka penerapan prinsip transparansi, yaitu bahwa
laporan keuangan sudah mencakup pengungkapan
informasi yang material dan relevan bagi pemegang
saham.

Dalam penerapan akuntabilitas, Komite Audit harus
memastikan bahwa laporan keuangan telah disajikan
secara tepat waktu dan akurat dan yang didukung oleh
sistem pengendalian intern yang memadai.
Berdasarkan konsep independensi, Komite Audit harus
menjamin independensi dan kredibilitas hasil penilaian
kinerja keuangan.

Dalam rangka pertanggungjawaban, Komite Audit
harus menjamin bahwa korporasi telah dikelola sesuai
dengan peraturan perundangan yang berlaku dan
praktik usaha yang sehat.

Laporan
Tahunan

22

Tata Kelola Perusahaan yang Baik

The Audit Committee is of the opinion that the External
Auditor conducts audits professionally, is independent
and objective in their work, and is transparent when
discussing audit planning, implementation, and
findings.

The Audit Committee is of the opinion that the
Company has complied with all applicable laws and

regulations regarding its operational activities.

Regarding the implementation of transparency, the
Audit Committee is required to review financial reports
in accordance with the transparency principle, i.e., that
financial reports include disclosure of material and
relevant shareholder information.

In implementing accountability, the Audit Committee
must ensure that financial reports are presented in a
timely and accurate manner and are supported by an
adequate internal control system.

Based on the concept of independence, the Audit
Committee must guarantee the independence and
credibility of the results of financial performance
assessment.

Within the context of accountability, the Audit
Committee must ensure that the corporation has
been managed in accordance with applicable laws,

regulations, and sound business practices.
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“YKomite Nominasi dan Remunerasi

dibentuk

membantu Dewan Komisaris melaksanakan pengawasan

Komite Nominasi dan Remunerasi untuk
dan pemberian nasihat kepada Direksi, terkait sistem/
kebijakan nominasi dan remunerasi bagi Dewan Komisaris,
Direksi, pejabat eksekutif, dan pegawai secara menyeluruh.
Pembentukan Komite Nominasi dan Remunerasi PHE
didasarkan pada Surat Keputusan Dewan Komisaris

No.Kpts-002/DK-PHE/2020-S0 tanggal 23 Juni 2020.

PROFIL KETUA DAN ANGGOTA KOMITE NOMINASI
DAN REMUNERASI

Bapak Tutuka Ariadji selaku Komisaris menjabat sebagai
Ketua dan Bapak Tumpak Simanjuntak selaku Komisaris

Independen menjabat sebagai anggota.

The Nomination and Remuneration Committee was
established to assist the Board of Commissioners in
supervising and advising the Board of Directors on the
nomination and remuneration system/policy for the Board
of Commissioners, Board of Directors, executive officers,
and all employees. The PHE Nomination and Remuneration
Committee was established based on Decree of the Board of
Commissioners No.Kpts-002/DK-PHE/2020-S0 dated 23 June
2020.

Mr.Tutuka Ariadji as Commissioner serves as Chairman, while
Mr. Tumpak Simanjuntak as Independent Commissioner

serves as Member.
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Komite Nominasi dan Remunerasi
Nomination and Remuneration Committee

Nama, Jabatan, dan Riwayat Hidup Singkat Anggota Komite Nominasi dan Remunerasi

Tutuka Ariadii

Ketua/Anggota Komite Nominasi dan
Remunerasi

\\ Kewarganegaraan

Warga Negara Indonesia
Indonesian

W\ Usia

58

\\ Domisili

Jakarta

20| &
22

W\ Riwayat Pendidikan

» Sarjana Teknik Perminyakan di Institut Teknologi Bandung tahun 1988
Bachelor of Petroleum Engineering from the Bandung Institute of Technology in 1988

» Magister Teknik Perminyakan di Texas A&M University, Amerika Serikat tahun 1994
Master of Petroleum Engineering at Texas A&M University, USA in 1994

» Doktor Teknik Pertambangan dan Perminyakan di Texas A&M University, Amerika
Serikat tahun 1996
Doctor of Mining and Petroleum Engineering at Texas A&M University, United States of
America in 1996

N\ Dasar Hukum Penunijukan

Diangkat sebagai Ketua Komite Nominasi dan Remunerasi berdasarkan SK No.Kpts-003/
DK-PHE/2021-S8 tanggal 3 Maret 2021 dan diperbaharui melalui SK Dewan Komisaris
No.Kpts-002/DK-PHE/2022-S8 tanggal 17 Januari 2022. Kemudian terdapat perubahan
jabatan dari Ketua Komite Nominasi & Remunerasi menjadi Anggota Komite Nominasi &
Remunerasi berdasarkan SK Dewan Komisaris No.Kpts-012/DK-PHE/2022-S8 tanggal 24
November 2022.

Appointed as Chairman of the Nomination and Remuneration Committee based on Decree
No.Kpts-003/DK-PHE/2021-S8 dated March 3, 2021 and renewed through Decree of the
Board of Commissioners No.Kpts-002/DK-PHE/2022-S8 dated January 17, 2022. Then there
was a change in position from Chairman of the Nomination & Remuneration Committee to
Member of the Nomination & Remuneration Committee based on the Decree of the Board of
Commissioners No.Kpts-012/DK-PHE/2022-58 dated 24 November 2022.

\\ Periode Jabatan

» 3 Maret 2021-23 November 2022 sebagai Ketua Komite Nominasi & Remunerasi.
3 March 2021-23 November 2021 as a Chairman of Nomination & Remuneration Committee.

» 24 November 2022-14 Februari 2024 sebagai Anggota Komite Nominasi &
Remunerasi.
24 November 2022-14 February 2024 as a member of Nomination & Remuneration
Committee.

\\ Pengalaman Kerja

» Wakil Dekan Akademik Fakultas Teknik Pertambangan dan Perminyakan Institut
Teknologi Bandung dari tahun 2011 - 2014
Deputy Academic Dean of the Faculty of Mining and Petroleum Engineering Bandung
Institute of Technology from 2011 - 2014

» Ketua Forum Guru Besar Institut Teknologi Bandung dari tahun 2016 - 2019
Chairman of the Bandung Institute of Technology Professor Forum from 2016 — 2019

» Ketua Ikatan Ahli Teknik Perminyakan Indonesia (IATMI) dari tahun 2016 - 2019
Chairman of the Association of Indonesian Petroleum Engineers (IATMI) from 2016 - 2019

\ Rangkap Jabatan

» Direktur Jenderal Minyak dan Gas Bumi, Kementerian Energi dan Sumber Daya
Mineral (ESDM)
Director General of Oil and Gas, Ministry of Energy and Mineral Resources (ESDM)

» Anggota Komite Nominasi & Remunerasi PT Pertamina Hulu Energi
Director General of Oil and Gas, Ministry of Energy and Mineral Resources (ESDM)
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Komite Nominasi dan Remunerasi
Nomination and Remuneration Committee

Rinaldi Firmansyah

Ketua/Anggota Komite Nominasi dan
Remunerasi

W\ Kewarganegaraan

Warga Negara Indonesia
Indonesian

W\ Usia

62

\\ Domisili

Jakarta
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W\ Riwayat Pendidikan

» Sarjana Teknik Elektro di Institut Teknologi Bandung 1985

Bachelor of Electrical Engineering from the Bandung Institute of Technology in 1985
» MBA di IPMI Jakarta tahun 1988

MBA at IPMI Jakarta in 1988

» Doktor Manajemen di Universitas Padjadjaran tahun 2014
Doctor of Management from Padjadjaran University in 2014

N\ Dasar Hukum Penunijukan

Diangkat sebagai Anggota Komite Nominasi dan Remunerasi berdasarkan SK Dewan
Komisaris No.Kpts-002/DK/PHE/2022 tanggal 17 Januari 2022 dan diangkat sebagai
Ketua Komite Nominasi & Remunerasi berdasarkan SK Dewan Komisaris No.Kpts-012/DK/
PHE/2022 tanggal 24 November 2022.

Appointed as Member of the Nomination and Remuneration Committee based on Decree of
the Board of Commissioners No.Kpts-002/DK/PHE/2022 dated 17 January 2022 and appointed
as Chairman of the Nomination & Remuneration Committee based on Decree of the Board of
Commissioners No.Kpts-012/DK/PHE/2022 dated November 24, 2022.

\\ Periode Jabatan

» 17 Januari2022 - 23 November 2022 sebagai Anggota Komite Nominasi & Remunerasi.
17 January 2022 - 23 November 2022 as a Member of Nomination & Remuneration
Committee.

» 24 November 2022 - 12 Juni 2023 sebagai Ketua Komite Nominasi & Remunerasi.

24 November 2022 - 12 June 2023 as a Chairman of Nomination & Remuneration
Committee.

\\ Pengalaman Kerja

» CEO PT Telekomunikasi Indonesia Tbk (Telkom) dari tahun 2007 - 2012
CEO of PT Telekomunikasi Indonesia Tbk (Telkom) from 2007 - 2012

» Chairman PT PLN Batam dari tahun 2013 - 2016
Chairman of PT PLN Batam from 2013 - 2016

» Commissioner PT Elnusa Tbk dari tahun 2014 -2018
Commissioner of PT EInusa Tbk from 2014 -2018

» Commissioner PT Telekomunikasi Indonesia Tbk (Telkom) dari tahun 2015 - 2019
Commissioner of PT Telekomunikasi Indonesia Tbk (Telkom) from 2015 - 2019

» President Commissioner PT Pinnacle Investama dari tahun 2015 - 2020
President Commissioner of PT Pinnacle Investama from 2015 - 2020

\ Rangkap Jabatan

» Commissioner PT Bluebird Tbk dari tahun 2013 - sekarang
Commissioner of PT Bluebird Thk from 2013 - present

» Commissioner PT Indonesia Infrastructure Finance dari tahun 2018 - sekarang
Commissioner of PT Indonesia Infrastructure Finance from 2018 - present

» Subject Matter Expert PT Fidelitas Consult dari tahun 2018 - sekarang
Subject Matter Expert of PT Fidelitas Consult from 2018 - present
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Komite Nominasi dan Remunerasi
Nomination and Remuneration Committee

\\ Riwayat Pendidikan

Sarjana Hukum di Universitas Indonesia tahun 1987.
Bachelor of Law at the University of Indonesia in 1987.

N\ Dasar Hukum Penunijukan

Diangkat sebagai Anggota Komite Nominasi dan Remunerasi berdasarkan SK Dewan
Komisaris No.Kpts-002/DK-PHE/2022-S0 tanggal 23 Juni 2020.

Appointed as member of the Nomination and Remuneration Committee based on Board of
Commissioners Decree No.Kpts-002/DK-PHE/2022-S0 tanggal 23 June 2020.

\\ Periode Jabatan

13 Juni 2020 - 12 Juni 2023.
13 June 2020 - 12 June 2023.

\\ Pengalaman Kerja

Tumpak Simanjuntak

Anggota Komite Nominasi dan » Kepala Bagian Penyusunan Rencana dan Program Kerja pada Biro Perencanaan Jaksa
Remunerasi Agung Muda Pembinaan dari tahun 2012 - 2014

Head of the Planning and Work Program Development Section at the Deputy Attorney

General’s Planning Bureau for Development from 2012 - 2014

» Kepala Kejaksaan Negeri di Jayapura dari tahun 2012 - 2014

W Kewarganegaraan District Attorney Head in Jayapura from 2012 - 2014

» Kepala Sub Direktorat Koordinasi Penyidik Pegawai Negeri Sipil dan Kelembagaan
pada Direktur Tindak Pidana Umum Lainnya pada Jaksa Agung Muda Tindak Pidana

Warga Negara Indonesia Umum dari tahun 2016 - 2018

Indonesian
Head of the Sub-Directorate for Coordination of Civil Servants and Institutional Investigators
at the Director of Other General Crimes at the Junior Attorney General for General Crimes
W Usia from 2016 - 2018
» Kepala Sub Direktorat Penuntutan Tindak Pidana Narkotika dari tahun 2018 - 2019
61 Head of Sub-Directorate for Prosecution of Narcotics Crime from 2018 - 2019
o » Jaksa Fungsional pada Jaksa Agung Muda Tindak Pidana Khusus Kejaksaan Agung
\\ Domisili Republik indonesia dari tahun 2019 - 2021
Functional Attorney at the Junior Attorney General for Special Crimes at the Attorney
Bekasi General’s Office of the Republic of Indonesia from 2019 - 2021
\ Rangkap Jabatan

Tidak memiliki jabatan rangkap di luar PHE, namun memiliki jabatan rangkap sebagai
Ketua Komite Audit dan Anggota Komite Nominasi & Remunerasi PT Pertamina Hulu
Energi.

Has no concurrent positions outside of PHE, but holds concurrent positions at PT Pertamina Hulu
Energi as Chairman of the Audit Committee and Member of the Nomination & Remuneration
Committee.

20 Laporan
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Komite Nominasi dan Remunerasi
Nomination and Remuneration Committee

Nugroho Bramantyo

Anggota Komite Nominasi dan
Remunerasi

W\ Kewarganegaraan

Warga Negara Indonesia
Indonesian

\\ Usia

39

\\ Domisili

Jakarta
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W\ Riwayat Pendidikan

Sarjana Akuntansi di Universitas Indonesia tahun 2006

Bachelor of Accounting from the University of Indonesia in 2006

MBA di Duke University, The Fuqua School of Business, Durham, NC, Amerika Serikat
tahun 2016

MBA at Duke University, The Fuqua School of Business, Durham, NC, United States of
America in 2016

Chartered Islamic Finance Professional (CIFP) dari INCEIF, Kuala Lumpur

Chartered Islamic Finance Professional (CIFP) from INCEIF, Kuala Lumpur

Finance Risk Manager (FRM) dari Global Professional for Risk Professional (GARP), USA
Finance Risk Manager (FRM) from Global Professional for Risk Professional (GARP), USA

N\ Dasar Hukum Penunijukan

Diangkat sebagai Anggota Komite Nominasi dan Remunerasi berdasarkan SK Dewan
Komisaris Kpts-012/DK-PHE/2022 tanggal 24 November 2022.

Appointed as member of the Nomination and Remuneration Committee based on Board of
Commissioners Decree No. Kpts-012/DK-PHE/2022 tanggal 24 November 2022.

\\ Periode Jabatan

24 November 2022 - 2 Desember 2024
24 November 2022 — 2 December 2024

\\ Pengalaman Kerja

»

»

»

»

»

VP of Debt Capital Markets, CIMB Investment Bank, Jakarta & Kuala Lumpur 2008-2012
VP of Debt Capital Markets, CIMB Investment Bank, Jakarta & Kuala Lumpur 2008-2012
Associate Director — Non-Bank Financial Institutions, Financial Institutions Group PT
Bank Standard Chartered dari tahun 2012 - 2014

Associate Director — Non-Bank Financial Institutions, Financial Institutions Group PT Bank
Standard Chartered from 2012 - 2014

Consultant di The Boston Consulting Group dari tahun 2016 - 2018

Consultant at The Boston Consulting Group from 2016 - 2018

VP of CEO Office, Gojek Group dan Chief of Staff (Group Head of Strategy, Business
& Corporate Development, Strategic Ops) - Gojek Entertainment Group, PT Aplikasi
Karya Anak Bangsa, 2018-2020

VP of CEO Office, Gojek Group dan Chief of Staff (Group Head of Strategy, Business &
Corporate Development, Strategic Ops) - Gojek Entertainment Group, PT Aplikasi Karya
Anak Bangsa, 2018-2020

Independent Consultant/Advisor di Asia Tenggara dari tahun 2020 — 2021
Independent Consultant/Advisor in Southeast Asia from 2020 - 2021

Executive Vice President, Digital Strategy & Customer Experience Group PT Bank
Syariah Indonesia Tbk dari tahun 2020 - 2021

Executive Vice President, Digital Strategy & Customer Experience Group PT Bank Syariah
Indonesia Tbk from 2020 - 2021

\ Rangkap Jabatan

»

»

Senior Advisor Ill Wamen BUMN |, Kementerian BUMN
Senior Advisor lll Deputy Minister of SOEs |, Ministry of SOEs
Komisaris di PT Rakit Talenta Nusantara

Commissioner of PT Rakit Talenta Nusantara
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Komite Nominasi dan Remunerasi
Nomination and Remuneration Committee

A \

Ari Marsudi

Anggota Komite Nominasi dan
Remunerasi

\\ Kewarganegaraan

Warga Negara Indonesia
Indonesian

W\ Usia

60

\\ Domisili

Jakarta

20| &
22

\\ Riwayat Pendidikan

S1 Ekonomi Akuntansi, Universitas Gadjah Mada, 1987.
Bachelor of Accounting Economics, Gadjah Mada University, 1987.

\ Dasar Hukum Penunijukan

Diangkat sebagai Anggota Komite Nominasi dan Remunerasi berdasarkan SK Dewan
Komisaris No.Kpts-013/DK-PHE/2020-S0 tanggal 12 Oktober 2020 dan SK Dewan
Komisaris No.Kpts-008/DK-PHE/2020-S0 tanggal 24 Agustus 2021 tentang Perpanjangan
Periode Jabatan Sdr. Ari Marsudi selaku Anggota Komite Nominasi dan Remunerasi PHE.
Appointed as Member of the Nomination and Remuneration Committee based on the Decree
of the Board of Commissioners No.Kpts-013/DK-PHE/2020-S0 dated 12 October 2020 and
Decree of the Board of Commissioners No.Kpts-008/DK-PHE/2020-S0 dated 24 August 2021
concerning Extension of Term of Office of Mr. Ari Marsudi as Member of the PHE Nomination
and Remuneration Committee.

\\ Periode Jabatan

28 Agustus 2021 - 27 Agustus 2023
28 August 2021 - 27 August 2023

\\ Pengalaman Kerja

» Vice President Financial Accounting & Reporting, Controller, Direktur Keuangan, PT
Pertamina (Persero) (2015-2018).
Vice President Financial Accounting & Reporting, Controller, Director of Finance, PT
Pertamina (Persero) (2015-2018).

» Vice President Controller, Direktur Finance & Business Support, PT Pertamina Hulu
Energi (2011-2015).
Vice President Controller, Director of Finance & Business Support, PT Pertamina Hulu Energi
(2011-2015).

» Manager General Accounting, Direktur Keuangan, PT Pertamina (Persero) (2010-
2012).
General Accounting Manager, Director of Finance, PT Pertamina (Persero) (2010-2012).

\\ Rangkap Jabatan

Tidak ada rangkap jabatan.
Does not hold any concurrent positions.
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Anggota Komite Nominasi dan Remunerasi Terdahulu

Areiyando Makmun

Anggota Komite Nominasi dan
Remunerasi

\\ Dasar Hukum Penunijukan

Diangkat sebagai Anggota Komite Nominasi dan Remunerasi berdasarkan SK
No.Kpts-009/DK-PHE/2022-S8 Tanggal 1 Agustus 2022.

Appointed as Member of the Nomination and Remuneration Committee based on Decree
No.Kpts-009/DK-PHE/2022-58 dated 1 August 2022.

\ Kewarganegaraan

Warga Negara Indonesia

\\ Periode Jabatan

3 Desember 2021 - 23 November 2022

Indonesian 3 December 2021 - 23 November 2022
W Usia \\ Dasar Hukum Pemberhentian
50 Diberhentikan dengan hormat sebagai Anggota Komite Nominasi dan Remunerasi
berdasarkan SK Dewan Komisaris Kpts-012/DK-PHE/2022 tanggal 24 November 2022.
W Domisili Honorably dismissed as a Member of the Nomination and Remuneration Committee based on
omistl the Decree of the Board of Commissioners Kpts-012/DK-PHE/2022 dated 24 November 2022.
Jakarta

PIAGAM DAN PEDOMAN KOMITE NOMINASI DAN
REMUNERASI

Komite Nominasi dan Remunerasi telah memiliki piagam
atau pedoman kerja yang ditetapkan Dewan Komisaris.
Piagam tersebut memuat informasi mengenai visi, misi,
struktur organisasi, kualifikasi, tanggung jawab dan tugas,
wewenang, hak dan kewajiban, ketentuan rapat, serta masa
tugas atau masa jabatan.

Disisi lain, Komite Nominasi dan Remunerasi setiap tahunnya
menyusun Rencana Kerja sebagai panduan pelaksanaan
tugasnya dalam membantu Dewan Komisaris. Tujuan
penyusunan Rencana Kerja adalah untuk memaksimalkan
pelaksanaan tugas dan tanggung jawab Komite Nominasi
dan Remunerasi dalam mengawasi sistem/kebijakan
nominasi dan remunerasi bagi Dewan Komisaris, Direksi,

pejabat eksekutif, dan pegawai secara menyeluruh.

Y 2 86 PT Pertamina Hulu Energi

The Nomination and Remuneration Committee has a work
charter or guideline set by the Board of Commissioners.
The charter contains information on the vision, mission,
organizational structure, qualifications, duties and
responsibilities, authorities, rights and obligations, meeting

provisions, and term of office or tenure.

Conversely, the Nomination and Remuneration Committee
prepares an annual Work Plan as a guide for carrying out its
responsibilities in assisting the Board of Commissioners. The
objective of the Work Plan is to maximize the implementation
of the duties and responsibilities of the Nomination and
Remuneration Committee in overseeing the nomination and
remuneration system/policy for the Board of Commissioners,
Board of Directors, executive officers, and all employees.

Laporan
Tahunan

20
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Komite Nominasi dan Remunerasi
Nomination and Remuneration Committee

INDEPENDENSI KOMITE NOMINASI DAN
REMUNERASI
Masing-masing  anggota  Komite  Nominasi  dan

Remunerasi menjunjung tinggi independensinya dengan
Pakta

Benturan Kepentingan. Dalam pernyataan independensi,

menandatangani Integritas dan  Pernyataan
terdapat penegasan bahwa anggota Komite Nominasi

dan Remunerasi tidak memiliki hubungan dengan
kepengurusan, kepemilikan saham, dan/atau hubungan
keluarga sampai derajat kedua dengan anggota Dewan

Komisaris, Direksi, maupun Pemegang Saham.

TUGAS DAN TANGGUNG
NOMINASI DAN REMUNERASI

JAWAB KOMITE

Secara umum, tugas Komite Nominasi dan Remunerasi
adalah melakukan evaluasi, menyusun, dan memberikan
rekomendasi kepada Dewan Komisaris, mengenai sistem/
kebijakan yang berkaitan dengan nominasi dan remunerasi
bagi Dewan Komisaris, Direksi, pejabat eksekutif, dan
pegawai secara menyeluruh. Rincian tugas dan tanggung
jawab Komite Nominasi dan Remunerasi, di antaranya:

1. Fungsi Nominasi

a. Melakukan review secara berkala atas sistem
pengelolaan talenta serta mengawasi dan
mengevaluasi pelaksanaannya.

b. Melakukan evaluasi terhadap sistem dan prosedur
pengklasifikasian talenta yang dilakukan oleh
Direksi.

c. Melakukan validasi dan kalibrasi atas talenta yang
diusulkan oleh Direksi kepada Dewan Komisaris
(selected talent) untuk menghasilkan daftar talenta
yang akan dinominasikan oleh Dewan Komisaris
Pemegang Saham saat RUPS (nominated talent).

d. Melakukan evaluasi atas usulan Direksi mengenai

struktur organisasi Perusahaan.

e. Melakukan evaluasi dan memberikan usulan
calon yang memenuhi syarat sebagai calon wakil
Perusahaan yang akan diusulkan sebagai anggota

Laporan
Tahunan
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Each member of the Nomination and Compensation
Committee maintains their independence by signing the
Integrity Pact and Conflict of Interest Statement. In the
independence statement, it is stated that members of
the Nomination and Remuneration Committee have no
management ties, share ownership, or second-degree
familial ties to members of the Board of Commissioners, the
Board of Directors, or the Shareholders.

In general, the duties of the Nomination and Remuneration

Committee are to evaluate, compile and provide
recommendations to the Board of Commissioners regarding
systems/policies related to nomination and remuneration for
the Board of Commissioners, Board of Directors, executive
officers and all employees. The details of the duties and
responsibilities of the Nomination and Compensation
Committee include the following:
1. Nomination Function
a. Conduct periodic reviews of the talent
management system and monitor and evaluate its
implementation.
b. Evaluate the talent classification system and

procedure conducted by the Board of Directors.

c. Validate and calibrate the talents proposed by the
Board of Directors to the Board of Commissioners
(selected talent) to generate a list of talents to be
nominated by the Board of Commissioners to the
Shareholders at the GMS (nominated talent).

d. Evaluate the recommendations of the Board of
Directors regarding the Company’s organizational
structure.

e. Evaluate and recommend candidates who meet
the requirements as candidates for Company
representatives who will be proposed as members
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Komite Nominasi dan Remunerasi
Nomination and Remuneration Committee

Direksi atau anggota Dewan Komisaris pada Anak
Perusahaan dan Perusahaan Afiliasi kepada Dewan
Komisaris sebelum diajukan ke Pemegang Saham
saat RUPS.

Memberikan usulan kepada Dewan Komisaris
mengenai program pengembangan kemampuan

anggota Direksi dan/atau anggota Dewan
Komisaris.
Memberikan  rekomendasi kepada Dewan

Komisaris mengenai calon independen di luar
anggota Dewan Komisaris yang akan menjadi
anggota komite (bila diperlukan).

Memberikan  rekomendasi kepada Dewan
Komisaris mengenai:

»  Komposisi jabatan anggota Direksi dan/atau

anggota Dewan Komisaris;

»  Kebijakan dan kriteria yang diperlukan dalam

proses nominasi calon Direksi dan/atau

anggota Dewan Komisaris;

»  Kebijakan evaluasi kinerja bagi anggota
Direksi dan/atau anggota Dewan Komisaris.

2. Fungsi Remunerasi

a.

Melakukan evaluasi terhadap sistem/kebijakan
remunerasi yang didasarkan atas kinerja operasi
dan keuangan, risiko, kewajaran dengan peer
group, pencapaian sasaran atau KPI, peraturan
yang berlaku dan strategi jangka panjang
Perusahaan, dan potensi pendapatan Perusahaan
di masa yang akan datang.

Melakukan evaluasi atas kebijakan remunerasi
bagi pekerja yang membutuhkan persetujuan/
tanggapan dari Dewan Komisaris.

Memberikan  rekomendasi kepada Dewan
Komisaris terkait remunerasi bagi anggota Direksi
dan/atau anggota Dewan Komisaris mengenai

struktur, kebijakan, dan besaran remunerasi.

Membantu Dewan Komisaris melakukan penilaian

kinerja dengan kesesuaian remunerasi yang
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of the Board of Directors or members of the Board

of Commissioners in Subsidiaries and Affiliated

Companies before being submitted to the
Shareholders at the GMS.
Provide recommendations to the Board of

Commissioners  regarding capacity building
programs for members of the Board of Directors
and/or members of the Board of Commissioners.

Make Board of

Commissioners on candidates

recommendations to the

independent

outside of the Board of Commissioners who will
serve as member of the committee (if needed).

Provide recommendations to the Board of

Commissioners regarding:

»  Member composition of the Board of
Directors and/or members of the Board of
Commissioners;

»  Policies and criteria required in the
nomination process for candidates for the
Board of Directors and/or members of the
Board of Commissioners;

»  Performance evaluation policy for members
of the Board of Directors and/or members of

the Board of Commissioners.

2. Remuneration Function

a.

Evaluate the remuneration system/policy based
on operational and financial performance, risk,
fairness with peer groups, achievement of targets
or KPIs, applicable regulations and the Company’s
longterm  strategy,

and potential Company

revenue in the future.

Evaluate remuneration policies for employees
that require approval/response from the Board of
Commissioners.

Provide recommendations to the Board of

Commissioners  regarding remuneration for
members of the Board of Directors and/or
members of the Board of Commissioners regarding
the structure, policies, and remuneration value.

Assisting the Board of Commissioners in

performance assessments in accordance with the

Laporan
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Komite Nominasi dan Remunerasi
Nomination and Remuneration Committee

diterima masing-masing anggota Direksi dan/atau
anggota Dewan Komisaris.

Menyiapkan usulan sistem evaluasi kinerja kolegial
Direktur Utama dan individual bagi anggota
Direksi dan/atau anggota Dewan Komisaris.

Membantu Dewan Komisaris dalam melakukan
evaluasi atas usulan dan penilaian realisasi KPI
kolegial Direktur Utama dan individual anggota
Direksi dan/atau Dewan Komisaris.

Dalam melakukan fungsi remunerasi sebagaimana
tersebut di atas, Komite Nominasi dan Remunerasi
wajib melakukan prosedur sebagai berikut:

»  Menyusun struktur remunerasi bagi anggota
Direksi dan/atau anggota Dewan Komisaris
sesuai Permen BUMN yang berlaku.

»  Mengusulkan dan menyusun kebijakan
remunerasi bagi anggota Direksi dan/atau
Dewan Komisaris.

»  Mengusulkan dan menyusun besaran atas
remunerasi bagi anggota Direksi dan/atau
Dewan Komisaris.

3. Melakukan perencanaan evaluasi dan pemantauan

atas pelaksanaan kegiatan nominasi dan remunerasi

Perusahaan.

PERIODE DAN MASA JABATAN ANGGOTA KOMITE
NOMINASI DAN REMUNERASI

Masa jabatan anggota Komite Nominasi dan Remunerasi

yang berasal dari anggota Dewan Komisaris adalah paling

lama 3 tahun dengan tidak mengurangi hak Dewan

Komisaris memberhentikannya sewaktu-waktu. Sementara

itu, untuk anggota Komite Nominasi dan Remunerasi yang

merupakan pihak independen memiliki masa jabatan paling

lama 2 tahun.

20
22
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remuneration received by each member of the

Board of Directors and/or members of the Board

of Commissioners.

Prepare proposals for a collegial and individual

performance evaluation system for members of

the Board of Directors and/or members of the

Board of Commissioners.

Assisting the Board of Commissioners in evaluating

proposals and evaluating the realization of

collegial KPIs for the President Director and
individual members of the Board of Directors and/
or the Board of Commissioners.

In carrying out the remuneration function

as mentioned above, the Nomination and

Remuneration Committee are required to perform

the following procedures:

» Develop a remuneration structure for
members of the Board of Directors and/or
members of the Board of Commissioners
in accordance with the applicable SOE
Regulations.

»  Propose and draft remuneration policies for
members of the Board of Directors and/or
Board of Commissioners.

»  Propose and draft the remuneration amount
for members of the Board of Directors and/or
Board of Commissioners.

Evaluation planning and implementation monitoring of

the Company’s nomination and remuneration activities.

The maximum term of office for members of the Nomination
and Remuneration Committee who are members of the
Board of Commissioners is 3 years, without prejudice to

the Board of Commissioners’ right to dismiss them at any
time. Meanwhile, the maximum term of office for members
of the Nomination and Remuneration Committee who are

independent parties is 2 years.
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Komite Nominasi dan Remunerasi
Nomination and Remuneration Committee

RAPAT KOMITE NOMINASI DAN REMUNERASI

Selama tahun 2022, Komite Nominasi dan Remunerasi
melaksanakan rapat sebanyak 38 kali. Rata-rata tingkat
kehadiran anggota komite dalam rapat mencapai 72%.
Seluruh  keputusan hasil dari musyawarah anggota
Komite Nominasi dan Remunerasi dalam rapat kemudian

disampaikan kepada Dewan Komisaris.
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The Nomination and Remuneration Committee held a total
of 38 meetings in 2022. The average attendance rate of
Nomination and Remuneration Committee members was
72%. All decisions reached during meetings by members
of the Nomination and Remuneration Committee are then
presented to the Board of Commissioners.

Rekapitulasi Kehadiran Rapat Komite Nominasi dan Remunerasi Tahun 2022

Kehadiran Ketidakhadiran
Jabatan Jum||gh V\{Giib Attendance Absence
Position )
Total Meetings Jumlah Persentase Jumlah Persentase
Total Percentage Total Percentage
Tutuka Ariadji* Ketua 38 32 84 6 16
Chairman
Rinaldi Firmansyah* Ketua 36 17 47 19 53
Chairman
Tumpak Simanjuntak Anggota 38 36 95 2 5
Member
Nugroho Bramantyo** Anggota 3 1 33 2 67
Member
Ari Marsudi Anggota 38 37 97 1 3
Member
Areiyando Makmun** Anggota 23 18 78 5 22
Member
Rata-rata Kehadiran 72

Attendance Average

* Pada tanggal 24 November 2022, Bapak Tutuka Ariadji digantikan dengan Bapak Rinaldi Firmansyah sebagai Ketua Komite Nominasi dan Remunerasi
On 24 November 2022, Mr. Tutuka Ariadji was replaced with Mr. Rinaldi Firmansyah as Chairman of the Audit Committee.

** Pada tanggal 24 November 2022, Bapak Areiyando Makmun digantikan dengan Bapak Nugroho Bramantyo sebagai Anggota Komite Nominasi dan Remunerasi
On November 24, 2022, Mr. Areiyando Makmun was replaced with Mr. Nugroho Bramantyo as Member of the Audit Committee.

URAIAN PELAKSANAAN KEGIATAN KOMITE
NOMINASIDAN REMUNERASIPADATAHUN BUKU

Sesuai dengan tugas dan tanggung jawabnya, Komite
Nominasi dan Remunerasi telah menjalankan kegiatan
yang berkaitan dengan fungsi nominasi maupun fungsi
remunerasi, serta melaksanakan rapat sepanjang tahun
2022. Selain itu, Komite Nominasi dan Remunerasi juga telah
melakukan evaluasi pada penilaian kinerja Dewan Komisaris
dan Direksi untuk tahun buku 2022.

N\ 290 PT Pertamina Hulu Energi

In accordance with its duties and responsibilities,

the Nomination and Remuneration Committee has

conducted nomination and  compensation-related
activities and meetings throughout 2022. The Nomination
and Remuneration Committee has also evaluated the
performance of the Board of Commissioners and Board of

Directors for the 2022 fiscal year.
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YKomite Investasi

dibentuk untuk membantu Dewan

Komite Investasi
Komisaris dalam melaksanakan pengawasan dan pemberian
nasihat kepada Direksi terkait kegiatan investasi dan divestasi
Perusahaan. Pembentukan Komite Investasi PHE didasarkan
pada Surat Keputusan Dewan Komisaris No.Kpts-002/DK-

PHE/2020-50 tanggal 23 Juni 2020.

PROFILKETUA DAN ANGGOTA KOMITE INVESTASI

Ketua Komite Investasi dijabat Bapak Nanang Untung yang
juga menjabat sebagai Komisaris.

20 Laporan
Tahunan
Annual
22 Report
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The Investment Committee was established to assist the
Board of Commissioners in supervising the Company’s
investment and divestment activities and to offer guidance
tothe Board of Directors.The PHE Investment Committee was
established based on Decree of the Board of Commissioners
No. Kpts-002/DK-PHE/2020-S0 dated 23 June 2020.

Mr. Nanang Untung serves as Chairman of the Investment

Committee, who also serves as Commissioner.
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Nama, Jabatan, dan Riwayat Hidup Singkat Anggota Komite Investasi

Nanang Untung
Ketua Komite Investasi

\ Kewarganegaraan

Warga Negara Indonesia
Indonesian

W\ Usia

64

\\ Domisili

Tangerang
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W\ Riwayat Pendidikan

Sarjana Teknik Kimia di Institut Teknologi Bandung tahun 1982.
Bachelor of Chemical Engineering at the Bandung Institute of Technology in 1982.

N\ Dasar Hukum Penunijukan

Diangkat sebagai Ketua Komite Investasi berdasarkan SK Dewan Komisaris No.Kpts-002/
DK-PHE/2020-5S0 tanggal 23 Juni 2020.

Appointed as Chairman of the Investment Committee based on the Decree of the Board of
Commissioners No.Kpts-002/DK-PHE/2020-50 dated 23 June 2020.

\\ Periode Jabatan

23 Juni 2020 - 27 Januari 2023.
23 June 2020 - 27 January 2023

\\ Pengalaman Kerja

» CEO PT Badak NGL dari tahun 2012 - 2014
CEO of PT Badak NGL from 2012 - 2014

» CEO PT Patra Badak Arun Solusi dari tahun 2014 - 2017
CEO of PT Patra Badak Arun Solusi from 2014 - 2017

» Direktur PT Rinder Energia Konsultan Energi dari tahun 2018 - 2019
Director of PT Rinder Energia Energy Consultant from 2018 - 2019

\ Rangkap Jabatan

Tenaga Ahli Menteri ESDM Bidang Integrasi Koordinasi dan Interface Minyak dan Gas
Bumi.

Expert Staff of the Minister of Energy and Mineral Resources Oil and Gas Coordination and
Interface.
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Komite Investasi
Investment Committee

Mufti Utomo
Anggota Komite Investasi

\ Kewarganegaraan

Warga Negara Indonesia
Indonesian

W\ Usia

44

\\ Domisili

Jakarta
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W\ Riwayat Pendidikan

» Sarjana Teknik Elektro di Institut Teknologi Bandung tahun 2000
Bachelor of Electrical Engineering at the Bandung Institute of Technology in 2000

» MBA di Kellogg School of Management, Northwestern University, Amerika Serikat
tahun 2007

MBA at Kellogg School of Management, Northwestern University, United States of America
in 2007

N\ Dasar Hukum Penunijukan

Diangkat sebagai anggota Komite Investasi berdasarkan SK Dewan Komisaris
No.Kpts-002/DK-PHE/2022-S8 tanggal 17 Januari 2022.

Appointed as a member of the Investment Committee based on the Decree of the Board of
Commissioners No.Kpts-002/DK-PHE/2022-58 dated 17 January 2022.

\\ Periode Jabatan

2 April 2021 - 1 April 2024
2 April 2021 - 1 April 2024

\\ Pengalaman Kerja

» Vice President Pantheon dari tahun 2011 - 2013
Vice President of Pantheon from 2011 - 2013

» Associate Director Headland Capital dari tahun 2013 - 2014
Associate Director of Headland Capital from 2013 - 2014

» Managing Director Lynx Asia Partners dari tahun 2014 - 2017
Managing Director of Lynx Asia Partners from 2014 - 2017

» Head of Corporate Finance TBS Energy Utama Tbk dari tahun 2017 - 2021
Head of Corporate Finance TBS Energy Utama Tbk from 2017 - 2021

\ Rangkap Jabatan

Anggota Dewan Komisaris PT Pertamina Hulu Energi
Member of Board of Commissioners of PT Pertamina Hulu Energi
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Tutuka Ariadiji

Anggota Komite Investasi

W\ Kewarganegaraan

Warga Negara Indonesia
Indonesian

W\ Usia

58

\\ Domisili

Jakarta
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W\ Riwayat Pendidikan

» Sarjana Teknik Perminyakan di Institut Teknologi Bandung tahun 1988
Bachelor of Petroleum Engineering from the Bandung Institute of Technology in 1988

» Magister Teknik Perminyakan di Texas A&M University, Amerika Serikat tahun 1994
Master of Petroleum Engineering at Texas A&M University, USA in 1994

» Doktor Teknik Pertambangan dan Perminyakan di Texas A&M University, Amerika
Serikat tahun 1996

Doctor of Mining and Petroleum Engineering at Texas A&M University, United States of
America in 1996

N\ Dasar Hukum Penunijukan

Diangkat sebagai anggota Komite Investasi berdasarkan SK Dewan Komisaris
No.Kpts-003/DK-PHE/2021-S0 tanggal 3 Maret 2021 dan diperbarui berdasarkan SK
Dewan Komisaris No.Kpts-002/DK-PHE/2022-5S8 tanggal 17 Januari 2022.

Appointed as a member of the Investment Committee based on the Decree of the Board of
Commissioners No.Kpts-003/DK-PHE/2021-S0 dated 3 March 2021 and renewed based on the
Decree of the Board of Commissioners No.Kpts-002/DK-PHE/2022-S8 dated 17 January 2022.

\\ Periode Jabatan

14 Juli 2021 - 14 Februari 2024
14 July 2021 - 14 February 2024

\ Pengalaman Kerja

» Wakil Dekan Akademik Fakultas Teknik Pertambangan dan Perminyakan Institut
Teknologi Bandung dari tahun 2011 - 2014
Deputy Academic Dean of the Faculty of Mining and Petroleum Engineering Bandung
Institute of Technology from 2011 - 2014

» Ketua Forum Guru Besar Institut Teknologi Bandung dari tahun 2016 - 2019
Chairman of the Bandung Institute of Technology Professor Forum from 2016 — 2019

» Ketua lkatan Ahli Teknik Perminyakan Indonesia (IATMI) dari tahun 2016 - 2019
Chairman of the Association of Indonesian Petroleum Engineers (IATMI) from 2016 - 2019

\ Rangkap Jabatan

» Direktur Jenderal Minyak dan Gas Bumi, Kementerian Energi dan Sumber Daya
Mineral (ESDM)
Director General of Oil and Gas, Ministry of Energy and Mineral Resources (ESDM)

» Anggota Komite Nominasi & Remunerasi PT Pertamina Hulu Energi
Director General of Oil and Gas, Ministry of Energy and Mineral Resources (ESDM)
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Investment Committee

Sigit Rahardjo

Anggota Komite Investasi

\\ Kewarganegaraan

Warga Negara Indonesia
Indonesian

W\ Usia

59

\\ Domisili

Jakarta
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\\ Riwayat Pendidikan

» S3 Doktor Strategic Management, Universitas Padjadjaran, 2016.
Doctor of Strategic Management, Padjadjaran University, 2016.

» S2Teknik Geologi, Institut Teknologi Bandung, 2009.
Master of Geological Engineering, Bandung Institute of Technology, 2009.

» S2 Magister Manajemen, Sekolah Tinggi Manajemen “Labora’, 2006.
Master of Management, College of Management “Labora’, 2006.

» S1Teknik Geologi, Universitas Pembangunan Nasional “Veteran’, 1988.
Bachelor Geological Engineering, National Development University “Veteran’, 1988.

N\ Dasar Hukum Penunijukan

Diangkat sebagai anggota Komite Investasi berdasarkan SK Dewan Komisaris
No.Kpts-002/DK-PHE/2020-S0 tanggal 23 Juni 2020.

Appointed as a member of the Investment Committee based on the Decree of the Board of
Commissioners No.Kpts-002/DK-PHE/2020-5S0 dated 23 June 2020.

\\ Periode Jabatan

23 Juni 2020 - 20 Januari 2024
23 June 2020 - 20 January 2024

N\ Pengalaman Kerja

» Vice President URT (2017-2019).
Vice President URT (2017-2019).

» President Director PT Pertamina East Natuna (2014-2020).
President Director PT Pertamina East Natuna (2014-2020).

» Vice President UTC/Direktorat Hulu (2013-2017).
Vice President UTC/Direktorat Hulu (2013-2017).

\ Rangkap Jabatan

Tidak ada.
None.
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Komite Investasi
Investment Committee

Safriansyah Yanwar Rosyadi

Anggota Komite Investasi

W\ Kewarganegaraan

Warga Negara Indonesia
Indonesian

W\ Usia

46

\\ Domisili

Tangerang
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W\ Riwayat Pendidikan

» S2 Economic Development - Institute of Social Studies of International Erasmus
University of Rotterdam, The Hague, Netherland, 2009
Master of Economic Development - Institute of Social Studies of International Erasmus
University of Rotterdam, The Hague, Netherland, 2009

» S2 Pascasarjana Ekonomi Universitas Indonesia, 2008.
Masters of Economics, University of Indonesia, 2008.

» ST lImu Hukum (Sarjana Hukum), Universitas Gadjah Mada, 2001.
Bachelor of Laws, Gadjah Mada University, 2001.

N\ Dasar Hukum Penunijukan

Diangkat sebagai anggota Komite Investasi berdasarkan SK Dewan Komisaris
No.Kpts-003/DK-PHE/2021-S0 tanggal 3 Maret 2021 dan diperbarui berdasarkan SK
Dewan Komisaris No.Kpts-002/DK-PHE/2022-58 tanggal 17 Januari 2022.

Appointed as a member of the Investment Committee based on the Decree of the Board of
Commissioners No.Kpts-003/DK-PHE/2021-S0 dated 3 March 2021 and renewed based on the
Decree of the Board of Commissioners No.Kpts-002/DK-PHE/2022-S8 dated 17 January 2022.

\\ Periode Jabatan

24 November 2022 — 30 November 2023.
24 November 2022 — 30 November 2023.

\\ Pengalaman Kerja

» Kepala Bagian Hukum ESDM, Biro Hukum, Setjen Kementerian ESDM (2018-sekarang).
Head of the Legal Section of ESDM, Legal Bureau, Secretariat General of the Ministry of
Energy and Mineral Resources (2018-present).

» Kepala Bagian Hukum, Ditjen Minyak dan Gas Bumi (2015-2018).

Head of Legal Section, Directorate General of Oil and Gas (2015-2018).

» Staf Bagian Hukum, Ditjen Migas (Analis Kontrak Kerja Sama Minyak dan Gas Bumi)
(2002-2011).

Legal Staff, Directorate General of Oil and Gas (Oil and Gas Cooperation Contract Analyst)
(2002-2011).

\ Rangkap Jabatan

Memiliki rangkap jabatan di luar PHE sebagai Kepala Bagian Hukum ESDM, Biro Hukum,
Setjen Kementerian ESDM.

Has concurrent positions outside PHE as Head of the Legal Section of ESDM, Legal Bureau,
Secretariat General of the Ministry of Energy and Mineral Resources.
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Komite Investasi
Investment Committee

Anggota Komite Investasi Terdahulu

Areiyando Makmun
Anggota Komite Investasi

Tata Kelola Perusahaan yang Baik

N\ Dasar Hukum Penunijukan

Diangkat sebagai Anggota Komite Investasi berdasarkan SK Dewan Komisaris
No.Kpts-006/DK-PHE/2022-S8 Tanggal 25 Maret 2022.
Appointed as a Member of the Investment Committee based on the Decree of the Board of

W\ Kewarganegaraan Commissioners No.Kpts-006/DK-PHE/2022-58 dated 25 March 2022.
Warga Negara Indonesia '\ Periode Jabatan
Indonesian
25 Maret 2022 - 31 Juli 2022.
\\ Usia 25 March 2022 - 31 July 2022.
50 \\ Dasar Hukum Pemberhentian
W\ Domisili Diberhentikan dengan hormat sebagai Anggota Komite Investasi berdasarkan SK Dewan
Komisaris No.Kpts-012/DK-PHE/2022-58 Tanggal 24 November 2022.
Jakarta Dismissed with honor as a Member of the Investment Committee based on the Decree of the

PIAGAM DAN PEDOMAN KOMITE INVESTASI

Komite Investasi telah memiliki piagam atau pedoman kerja
yang ditetapkan oleh Dewan Komisaris. Piagam tersebut
memuat informasi mengenai visi, misi, struktur organisasi,
kualifikasi, tanggung jawab dan tugas, wewenang, hak dan
kewajiban, ketentuan rapat, serta masa tugas atau masa
jabatan.

INDEPENDENSI KOMITE INVESTASI

Independensi anggota Komite Investasi ditegaskan dalam
penandatanganan Pakta Integritas dan Pernyataan Benturan
Kepentingan. Dalam pernyataan tersebut, ditegaskan bahwa
anggota Komite Investasi tidak memiliki hubungan dengan
kepengurusan, kepemilikan saham, dan/atau hubungan
keluarga sampai derajat kedua dengan anggota Dewan
Komisaris, Direksi, maupun pemegang saham.

TUGAS DAN TANGGUNG
INVESTASI

JAWAB KOMITE

Beberapa tugas dan tanggung jawab Komite Investasi,
antara lain:

Laporan
Tahunan
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Board of Commissioners No.Kpts-012/DK-PHE/2022-58 November 24, 2022.

The Investment Committee has a work charter or guideline
set by the Board of Commissioners. The charter contains
information on the vision, mission, organizational structure,
qualifications, duties and responsibilities, authorities, rights
and obligations, meeting provisions, and term of office or

tenure.

Each member of the Investment Committee maintains their
independence by signing the Integrity Pact and Conflict
of Interest Statement. In the independence statement, it is
stated that members of the Investment Committee have
no management ties, share ownership, or second-degree
familial ties to members of the Board of Commissioners, the

Board of Directors, or the Shareholders.

Some of the duties and responsibilities of the Investment

Committee include:

PT Pertamina Hulu Energi 297 W



Tata Kelola Perusahaan yang Baik

Komite Investasi
Investment Committee

1. Melakukan evaluasi dan/atau pemantauan terutama
pada bidang-bidang di bawabh ini:
»  Rencana Jangka Panjang Perseroan (RJPP);
»  Rencana Kerja dan Anggaran Perusahaan (RKAP);
»  Kebijakan investasi dan divestasi termasuk fungsi
konsultasi untuk investasi di atas nilai tertentu;

»  Laporan monitoring realisasi investasi;

»  Pembentukan Anak Perusahaan;

»  Dampak lingkungan bisnis terhadap penurunan
kinerja Perusahaan

»  Optimalisasi aset;

»  Kajian peraturan perundang-undangan;

»  Penyusunan dan evaluasi pedoman tata kelola
terintegrasi; dan

»  Kegiatan penugasan lain dari Dewan Komisaris.

2.  Membuat rencana kerja tahunan Komite Investasi.

3. Melaporkan hasil kerja Komite Investasi kepada Dewan
Komisaris.

PERIODE DAN MASA JABATAN ANGGOTA KOMITE
INVESTASI

Masa jabatan anggota Komite Investasi yang berasal
dari anggota Dewan Komisaris adalah paling lama 3
tahun dengan tidak mengurangi hak Dewan Komisaris
memberhentikannya sewaktu-waktu. Sementara itu,
untuk anggota Komite Investasi yang merupakan pihak

independen memiliki masa jabatan paling lama 2 tahun.
RAPAT KOMITE INVESTASI

Komite Investasi telah melaksanakan total 56 kali rapat
bersama fungsi-fungsi terkait selama tahun 2022. Tingkat
rata-rata kehadiran anggota Komite Investasi mencapai 88%.
Setiap keputusan yang diambil dalam rapat merupakan
hasil dari musyawarah yang kemudian disampaikan kepada

Dewan Komisaris.
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1. Evaluate and/or monitor the following areas in
particular:
»  Company Long-Term Plan (RJPP);
»  Company Work Plan and Budget (RKAP);
»  Investment and divestment policies, including
the consulting function for investments above a
certain value;
»  Investment realization monitoring report;
»  Formation of Subsidiaries;
»  The impact of the business environment on the
decline in Company performance;
»  Asset optimization;
»  Study of laws and regulations;
»  Formulation and evaluation of integrated
governance guidelines; and
»  Other

Commissioners.

assigned activities by the Board of

2. Creating an annual work plan of the Investment
Committee.

3. Reporting the workresults of the Investment Committee
to the Board of Commissioners.

The maximum term of office for members of the Investment
Committee who are members of the Board of Commissioners
is 3 years, without prejudice to the Board of Commissioners’
right to dismiss them at any time. Meanwhile, the maximum
term of office for members of the Investment Committee

who are independent parties is 2 years.

The Investment Committee held a total of 56 meetings in
2022.The average attendance rate of Investment Committee
members was 88%. All decisions reached during meetings by
members of the Investment Committee are then presented
to the Board of Commissioners.

Laporan
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Komite Investasi
Investment Committee

Tata Kelola Perusahaan yang Baik

Rekapitulasi Kehadiran Rapat Komite Investasi Tahun 2022

Jumlah Waijib
Rapat
Total Meetings

Jabatan
Position

Jumlah
Total Percentage Total

Kehadiran

Attendance

Ketidakhadiran

Absence

Persentase
Percentage

Persentase Jumlah

Nanang Untung Ketua 56 51 91 5 9
Chairman

Mufti Utomo Anggota 56 45 80 1 20
Member

Tutuka Ariadji Anggota 56 45 80 1 20
Member

Sigit Rahardjo Anggota 56 56 100 - -
Member

Safriansyah Yanwar Rosyadi ~ Anggota 5 4 80 1 20
Member

Arieyando Makmun Anggota 19 19 100 - -
Member

Rata-rata Kehadiran 88

Attendance Average

URAIAN PELAKSANAAN KEGIATAN KOMITE
INVESTASI PADA TAHUN BUKU

Selama tahun 2022, Komite Investasi telah melaksanakan

kegiatan sesuai dengan Program Kerja yang ditetapkan

pada awal tahun. Ringkasan pelaksanaan Komite Investasi

sepanjang tahun 2022, di antaranya:

1. Komite Investasi mengadakan rapat dan pertemuan
dengan Dewan Komisaris dan Direksi.

2. Komite Investasi telah melakukan telaah dan diskusi

dengan Fungsi Business, Planning & Portfolio
Management.

3.  Komite Investasi telah berdiskusi dengan Fungsi
Upstream Business Development.

4. Komite Investasi telah berdiskusi dengan Fungsi New
Ventures, Exploration Existing Assets dan Exploration
Technical Excellence & Coordination Eksplorasi.

5. Komite Investasi telah berdiskusi dengan Fungsi
Subsurface Development & Resources Evaluation,
Drilling & Well Intervention, Upstream Innovation,
Development and Production Technical Excellence &

Coordination, Production & Project.

Laporan
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The Investment Committee carried out activities in
accordance with the Work Program established at the start
of 2022. The following is a summary of the Investment
Committee’s implementation throughout 2022:

1. The

gatherings with the Board of Commissioners and Board

Investment Committee held meetings and

of Directors.

2. The Investment Committee conducted reviews and
discussions with the Business, Planning & Portfolio
Management Function.

3. The Investment Committee held discussions with the
Upstream Business Development function.

4. The Investment Committee held discussions with
the New Ventures, Exploration, Existing Assets, and
Exploration Technical Excellence & Coordination
Functions.

5. The Investment Committee held discussions with the
Subsurface Development & Resources Evaluation,
Drilling & Well Intervention, Upstream Innovation,
Development and Production Technical Excellence &

Coordination, and Production & Project Functions.
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Y Sekretaris Dewan Komisaris

Dalam melaksanakan tugas dan kewajibannya, Dewan
Komisaris dibantu oleh Sekretaris Dewan Komisaris.
Sekretaris Dewan Komisaris bertanggung jawab dalam
menjalankan fungsi kesekretariatan, memastikan tugas-
tugas Dewan Komisaris telah dijalankan dan semua informasi
yang diperlukan Dewan Komisaris telah tersedia, serta
mendukung Dewan Komisaris dalam mengawasi penerapan
praktik GCG PHE. Di samping itu, Sekretaris Dewan Komisaris
juga menjalankan tugas lainnya sebagaimana diatur dalam

peraturan perundang-undangan.

Sekretaris Dewan Komisaris diangkat, diberhentikan, dan
bertanggung jawab kepada Komisaris Utama. Ketentuan
masa jabatan Sekretaris Dewan Komisaris tidak diatur dalam
Anggaran Dasar maupun Pedoman Kerja Dewan Komisaris
dan Direksi. Pengangkatan Sekretaris Dewan Komisaris
dicatatkan dalam perjanjian kerja dengan Perseroan secara
tahunan.
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The Secretary to the Board of Commissioners aids the Board
of Commissioners in carrying out its duties and obligations.
The Secretary to the Board of Commissioners is responsible
for carrying out secretarial duties, ensuring that the Board
of Commissioners’ responsibilities have been fulfilled
and all necessary information is available, and assisting
the Board of Commissioners in overseeing the PHE's GCG
implementation practices. In addition, the Secretary to the
Board of Commissioners performs additional responsibilities

as specified by the applicable laws and regulations.

The President Commissioner appoints, dismisses, and is
responsible for the Secretary to the Board of Commissioners.
The Secretary to the Board of Commissioners’ term of office
is not specified in the Articles of Association or the Work
Guidelines for the Board of Commissioners and Board of
Directors. The appointment of the Secretary to the Board
of Commissioners is documented in the Company’s work
agreement on an annual basis.
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Sekretaris Dewan Komisaris

Tata Kelola Perusahaan yang Baik

Secretary of the Board of Commissioners

Profil Sekretaris Dewan Komisaris

Dewi Farahastuti W\ Riwayat Pendidikan

Sekretaris Dewan Komisaris

\ Kewarganegaraan

Warga Negara Indonesia
Indonesian

W\ Usia

47

\\ Domisili

Bekasi

20| &
22

Sarjana Ekonomi, STIE Perbanas, 2001.
Bachelor of Economics, STIE Perbanas, 2001.

N\ Dasar Hukum Penunijukan

Diangkat sebagai Sekretaris Dewan Komisaris berdasarkan SK Dewan Komisaris
No.Kpts-017/DK-PHE/2018 tanggal 16 April 2018 dan Surat Penegasan Periode Masa
Jabatan Sekretaris Dewan Komisaris melalui Surat Komisaris No. 061/DK-PHE/2019
tanggal 01 Oktober 2019 tentang Penegasan Periode Masa Jabatan Sekretaris Dewan
Komisaris, serta SK Dewan Komisaris No.Kpts-004/DK-PHE/2021-5S8 tanggal 26 Maret
2021 tentang Pengangkatan Kembali sebagai Sekretaris Dewan Komisaris Periode ke-2.
Appointed as Secretary to the Board of Commissioners based on the Decree of the
Board of Commissioners No.Kpts-017/DK-PHE/2018 dated 16 April 2018 and the Letter of
Confirmation of the Term of Office of the Secretary to the Board of Commissioners through the
Commissioner’s Letter No. 061/DK-PHE/2019 dated 01 October 2019 concerning Affirmation
of the Term of Office of the Secretary to the Board of Commissioners, as well as Decree of
the Board of Commissioners No.Kpts-004/DK-PHE/2021-5S8 dated 26 March 2021 concerning
Reappointment as Secretary to the Board of Commissioners for the 2nd Period -2.

\\ Periode Jabatan

16 April 2021 - 15 April 2023
16 April 2021 - 15 April 2023

\\ Pengalaman Kerja

» Sekretaris Dewan Komisaris PT Pertamina Hulu Energi (2018 - sekarang)
Secretary to the Board of Commissioners of PT Pertamina Hulu Energi (2018 - present)
» Sekretaris VP HR & GA PT Pertamina Hulu Energi (2013 - 2018)
Secretary of VP HR & GA PT Pertamina Hulu Energi (2013 - 2018)
» Staff HR & GA PT Pertamina Hulu Energi (2012 - 2013)
Staff HR & GA PT Pertamina Hulu Energi (2012 - 2013)

\ Rangkap Jabatan

Tidak ada.
None.
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Sekretaris Dewan Komisaris
Secretary of the Board of Commissioners

TUGAS DAN TANGGUNG JAWAB SEKRETARIS
DEWAN KOMISARIS

»  Mempersiapkan rapat, termasuk bahan rapat (briefing
sheet) Dewan Komisaris/Dewan Pengawas.

»  Membuat risalah rapat Dewan Komisaris/Dewan
Pengawas sesuai ketentuan anggaran dasar Perusahaan.

»  Mengadministrasikan dokumen Dewan Komisaris/
Dewan Pengawas, baik surat masuk, surat keluar, risalah
rapat, maupun dokumen lainnya.

»  Menyusun Rancangan Rencana Kerja dan Anggaran
Dewan Komisaris/Dewan Pengawas.

»  Menyusun Rancangan Laporan-laporan Dewan
Komisaris/Dewan Pengawas.

»  Melaksanakan tugas lain dari Dewan Komisaris/Dewan
Pengawas.

LAPORANPELAKSANAANTUGAS DAN PENILAIAN
KINERJA SEKRETARIS DEWAN KOMISARIS

Selama tahun 2022, Sekretaris Dewan Komisaris telah

menjalan tugas-tugas dengan baik, di antaranya meliputi:

»  Mempersiapkan rapat, termasuk bahan rapat (briefing
sheet) dan membuat risalah rapat Dewan Komisaris.

»  Mengadministrasikan dokumen Dewan Komisaris
baik surat masuk, surat keluar, risalah rapat, maupun
dokumen lainnya.

»  Menyusun Rancangan Rencana Kerja dan Anggaran
Dewan Komisaris.

»  Menyusun Rancangan Laporan-Laporan Dewan
Komisaris.

»  Melaksanakan tugas lain dari Dewan Komisaris.

Y 302 PT Pertamina Hulu Energi

)Y
A& PERTAMINA
HULU ENERGI

»  Preparing meetings, including briefing sheets for the
Board of Commissioners/Supervisory Board.

»  Compiling minutes of Board of Commissioners/
Supervisory Board meetings in accordance with the
provisions of the Company’s Articles of Association.

»  Administrating documents of the Board of
Commissioners/Supervisory Board, including incoming
and outgoing letters, minutes of meetings, and other
documents.

»  Preparing a Draft Work Plan and Budget of the Board of
Commissioners/Supervisory Board.

»  Preparing Draft Reports of the Board of Commissioners/
Supervisory Board.

»  Perform other duties from the Board of Commissioners/
Supervisory Board.

The Secretary to the Board of Commissioners has fulfilled her

responsibilities in 2022, which consisted of:

»  Prepared meetings, including briefing sheets
and making minutes of meetings of the Board of
Commissioners.

»  Administered documents of the Board of
Commissioners including incoming letters, outgoing
letters, minutes of meetings, and other documents.

»  Prepared the Draft Work Plan and Budget of the Board
of Commissioners.

»  Prepared Draft Reports of the Board of Commissioners.

»  Performed other tasks by the Board of Commissioners.
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“Sekretaris Perusahaan

Sekretaris Perusahaan merupakan organ pendukung
Direksi yang memiliki peranan penting dalam memastikan
penerapan aspek keterbukaan di Perusahaan. Sekretaris

Perusahaan memiliki peranan penting dalam komunikasi

The Corporate Secretary is a supporting organ of the Board
of Directors whose role is to ensure the implementation of
the Company’s transparency policy. The Corporate Secretary

plays a vital role in internal and external communications,

internal dan eksternal, hubungan investor, serta investor relations, and the leadership’s secretariat.

kesekretariatan pimpinan Perseroan.
Profil Sekretaris Perusahaan

W\ Riwayat Pendidikan

» Completed the Cohort 1 Catalyser Program of PT Pertamina (Persero), 2019.
Completed the Cohort 1 Catalyser Program of PT Pertamina (Persero), 2019.

» Magister Management of Corporate Social Responsibility (Cumlaude), Trisakti
University, Jakarta, 2013.
Master of Management of Corporate Social Responsibility (Cumlaude), Trisakti University,
Jakarta, 2013.

» Completed Pertamina’s Graduate Professional Guidance program (BPS) majoring in
Government and Public Relations (Best Graduate), 2001.
Completed Pertamina’s Graduate Professional Guidance program (BPS) majoring in
Government and Public Relations (Best Graduate), 2001.

» Bachelor of International Relations, Social and Political Science, Jayabaya University,
Jakarta, 1998.

Bachelor of International Relations, Social and Political Science, Jayabaya University, Jakarta,
1998.

Arya Dwi Paramita

N\ Dasar Hukum Penunijukan
Sekretaris Perusahaan

Surat Keputusan No. SKMJ-00231/K20000/2021-5S8 tanggal 12 Oktober 2021.
Decision Letter No. SKMJ-00231/K20000/2021-58 dated 12 October 2021.

\\ Kewarganegaraan
genes \\ Periode Jabatan

Warga Negara Indonesia

Indonesian 16 April 2021 - 15 April 2023

16 April 2021 - 15 April 2023

W\ Usia
\\ Pengalaman Kerja

45

» Corporate Secretary PT Pertamina Hulu Energi (Oktober 2021-sekarang)
Corporate Secretary PT Pertamina Hulu Energi (Oktober 2021 - present)

» VP CSR & SMEPP Management PT Pertamina (Persero) (Desember 2019-Oktober 2021)
VP CSR & SMEPP Management PT Pertamina (Persero) (December 2019-October 2021)

» Media Communication Manager PT Pertamina (Persero) (September 2017- September
2019)
Media Communication Manager PT Pertamina (Persero) (September 2017- September
2019)

\\ Domisili

Bogor

\ Rangkap Jabatan

Tidak ada.
None.
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Sekretaris Perusahaan
Corporate Secretary

PIHAK  YANG MENGANGKAT DAN/ATAU
MEMBERHENTIKAN SEKRETARIS PERUSAHAAN

Secara struktural, Sekretaris Perusahaan berada di bawah
Direktur Utama dan bertanggung jawab secara langsung
kepada Direktur Utama. Ketentuan persyaratan dan tata
cara pengangkatan Sekretaris Perusahaan mengacu pada
Peraturan Menteri Negara BUMN No. PER-01/MBU/2011
tentang Penerapan Tata Kelola Perusahaan yang Baik
pada BUMN. Pihak yang memiliki kewenangan terhadap
pengangkatan  dan/atau  pemberhentian  Sekretaris
Perusahaan adalah Direksi dengan persetujuan Dewan

Komisaris.

TUGAS DAN TANGGUNG JAWAB SEKRETARIS

PERUSAHAAN

Tugas dan tanggung jawab Sekretaris Perusahaan

dilaksanakan dengan memperhatikan prinsip standar etika

Perusahaan, prinsip-prinsip GCG, dan nilai-nilai Perusahaan.

Berikut ini beberapa tugas dan tanggung jawab Sekretaris

Perusahaan:

»  Bertanggung jawab atas perancangan kebijakan
dan prosedur sesuai dengan Anggaran Dasar, Bisnis
Perusahaan, dan Tata Kelola Perusahaan yang Baik
(GCG);

»  Memastikan dokumen-dokumen PHE sudah terdaftar
dan semua salinannya terkontrol dan teradministrasi
dengan baik;

Direksi

penyelenggaraan RUPS, di

agenda RUPS;

»  Memonitor efektivitas pengelolaan TJSL di Holding dan

»  Membantu dalam mempersiapkan

antaranya: menyusun

Anak Perusahaan;

»  Menjaga hubungan baik dengan pemangku
kepentingan;
»  Mengawasi serta mengevaluasi implementasi GCG dan

COC seluruh pekerja;
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The Corporate Secretary is structurally subordinate to and
directly responsible to the President Director. Provisions for
the requirements and procedures for appointing a Corporate
Secretary refer to the Minister of SOEs Regulation No. PER-
01/MBU/2011 concerning the Implementation of Good
Corporate Governance in SOEs. The Board of Directors, with
Board of Commissioners approval, has authority over the
appointment and/or dismissal of the Corporate Secretary.

The Corporate Secretary’s duties and responsibilities are

performed in accordance with the Company’s ethical

standards, GCG principles, and Company values. The

Corporate Secretary’s duties and responsibilities include the

following:

»  Responsible for designing policies and procedures in
accordance with the Articles of Association, Company
Business, and Good Corporate Governance (GCG);

»  Ensure that PHE documents are registered and all
copies are properly controlled and administered;

»  Assist the Board of Directors in preparing for the GMS,
including: preparing the GMS agenda;

»  Monitor the effectiveness of CSR management in the
Holding and Subsidiaries;
»  Maintain good relations with stakeholders;

»  Supervise and evaluate GCG and COC implementation
of all employees;

Laporan
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Sekretaris Perusahaan
Corporate Secretary

»  Menyelenggarakan proses korporasi sesuai GCG,
antara lain menyiapkan, mengelola, menyimpan, dan
mendayagunakan dokumen Perusahaan, termasuk
tetapi tidak terbatas pada daftar pemegang saham,
daftar khusus, dan risalah rapat Direksi maupun RUPS;

»  Menghimpun laporan tentang kegiatan usaha PHE
untuk dimasukkan dalam Laporan Tahunan dan laporan
lainnya yang akan dibahas dalam RUPS;

»  Melaksanakan kegiatan Company Relations (Public

Relations dan CSR) dan TJSL yang tepat.

PELATIHAN DAN/ATAU PENINGKATAN
KOMPETENSI SEKRETARIS PERUSAHAAN

PHE membuka kesempatan bagi Sekretaris Perusahaan
untuk meningkatkan kompetensi dan keahliannya. Oleh
sebab itu, PHE menyertakan Sekretaris Perusahaan dalam
program-program pengembangan kompetensi, baik yang
diselenggarakan oleh internal maupun pihak eksternal.

Tata Kelola Perusahaan yang Baik

»  Perform corporate processes in accordance with GCG;
including preparing, managing, storing and utilizing
Company documents, including but not limited to
shareholder register, special register, and minutes of
meetings of the Board of Directors and GMS;

»  Compile reports on PHE's business activities to be
included in the Annual Report and other reports to be
discussed at the GMS;

»  Perform targeted Company Relations (Public Relations
and CSR) activities.

PHE provides the Corporate Secretary opportunities to
increase his competence and expertise. Therefore, PHE
includes the Corporate Secretary in both internal and
external competency development programs.

Pengembangan Kompetensi Sekretaris Perusahaan

Kegiatan
Activity

Workshop “Get Ready to IPO Journey”
“Get Ready to IPO Journey” Workshop

Penyelenggara Tanggal
Organizer Date
ICSA 19 April 2022-20 April 2022

19 April 2022-20 April 2022

Sertifikasi Kehumasan
Public Relations Certification

LSPR 7 November 2022
7 November 2022

PELAKSANAAN TUGAS SEKRETARIS PERUSAHAAN

Sepanjang tahun 2022, Sekretaris Perusahaan yang

menjalankan tugas dan tanggung jawabnya yang meliputi:

1. Fungsi Compliance
Merealisasikan KPI Manager Compliance, melakukan
sosialisasi GCG & LHKPN, melaksanakan GCG Assessment
tahun buku 2020, mengelola dokumen korporasi PHE
Subholding Upstream, menerapkan implementasi GCG
Compliance dan e-LHKPN, serta melaksanakan RUPS.

Laporan
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During 2022, Corporate Secretary who carries out his duties

and responsibilities which include:

1. Compliance Function
Realized KPI Compliance Manager, socialized GCG
& LHKPN, conducted the GCG Assessment for the
2020 fiscal year, managed PHE Subholding Upstream
corporate documents, implemented GCG Compliance
and e-LHKPN, and held the GMS.
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Sekretaris Perusahaan
Corporate Secretary

2. Fungsi Board Support & Planning
Mengelola kegiatan Direksi, antara lain Board Content
Development, Board Assistance, Resolution Management;
mengelola anggaran Sekretaris Perusahaan; serta
mengelola planning & operations Direksi dan Sekretaris
Perusahaan.

3. Fungsi Internal Communication
Mengelola internal engagement, acara Perusahaan,
saluran komunikasi internal, corporate brand guideline,
dan mendukung kegiatan lintas Fungsi.

4.  Fungsi External Communication & Stakeholder Relation
Menjalankan peran sebagai stakeholder engagement,
melaksanakan kegiatan sponsorship & exhibition, serta
mengelola sosial media.

5. Fungsi CSR
Melakukan monitoring, evaluasi, dan pelaporan
terhadap program dan anggaran TJSL yang dilakukan
oleh PHE Subholding Upstream.

PENILAIAN DIREKSI ATAS KINERJA SEKRETARIS
PERUSAHAAN

Penilaian kinerja Sekretaris Perusahaan menjadi bagian
dari evaluasi Direksi setiap tahunnya. Dasar penilaian yaitu
pencapaian KPI yang telah ditetapkan. Selama tahun 2022,
Sekretaris Perusahaan berhasil memenuhi KPI sebesar
105,36%.
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2. Board Support & Planning Function
Managed the activities of the Board of Directors,
including Board Content Development, Board
Assistance, Resolution Management; the Corporate
Secretary’s budget; as well as managing the planning &
operations of the Board of Directors and the Corporate

Secretary.

3. Internal Communication Function
Managed internal engagement, corporate events,
internal communication channels, corporate brand

guidelines, and supported cross-functional activities.

4. External Communications & Stakeholder Relations
Function
Carried out the role of stakeholder engagement,
sponsorship & exhibition activities, and managed social
media.

5. CSRFunction
Monitor, evaluate, and report on CSR programs and
budgets carried out by PHE Subholding Upstream.

The Corporate Secretary’s performance assessment is
included in the annual evaluation of the Board of Directors.
The evaluation is based on the achievement of the
predetermined KPlIs. In 2022, the Corporate Secretary met
the KPI by 105.36%.
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Y nternal Audit

Fungsi Internal Audit memiliki peran strategis dalam

mendukung pelaksanaan pengawasan serta berwenang

untuk memberikan jasa assurance dan non-assurance secara
independen dan objektif. Peran Internal Audit memiliki
fokus utama, yaitu:

»  Mendukung upaya manajemen Perusahaan untuk
mencapai tujuan, visi, dan misi yang ditetapkan melalui
kegiatan assurance, sertamerekomendasikan perbaikan
dan/atau peningkatan tata kelola Perusahaan,
manajemen risiko, dan pengendalian internal yang
baik/memadai.

»  Mendukung upaya manajemen Perusahaan dan
Pemangku Kepentingan

lainnya melalui kegiatan

consulting, counter parting, dan strategic advisor.

Lingkup atas jasa assurance yang diberikan Fungsi Internal
Audit PHE Subholding Upstream melalui kegiatan audit
yang berbasis risiko (risk-based audit) atas proses bisnis
Perusahaan, kepatuhan pada ketentuan perundang-
undangan, dan standar yang berlaku, meliputi namun
tidak terbatas pada audit keuangan, audit kepatuhan, audit
operasional, audit investigasi, dan audit teknologi informasi.
Sementara lingkup atas jasa non-assurance yang diberikan
Fungsi Internal Audit PHE Subholding Upstream meliputi

kegiatan consulting, counterparting, dan strategic advisor.

HUBUNGANDENGANINTERNALAUDITREGIONAL
DAN ANAK PERUSAHAAN

Dalam menjalankan kewenangan, tugas, dan tanggung
Audit PHE berkoordinasi
Internal Audit Holding, Regional, dan Anak Perusahaan

jawabnya, Internal dengan
SHU. Pola hubungan diatur dalam Piagam Internal Audit
masing-masing entitas. Internal Audit PHE juga melakukan
Audit PHE Subholding

Upstream. Untuk profil Chief Audit Executive Regional dan

pembinaan kepada Internal
Anak Perusahaan dijabat oleh masing-masing Pimpinan
Fungsi Internal Audit yang dapat dilihat pada bagian Profil
Chief Audit Executive Regional dan Anak Perusahaan.

Laporan
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The Internal Audit function plays a strategic role in assisting
with supervisionimplementationandisauthorized to provide
assurance and non-assurance services independently and
objectively. The primary focus of Internal Audit is as follows:

»  Supporting the Company’s management in achieving
its purpose, vision, and mission through assurance
activities, and recommending improvements and/
or enhancements to the Company’s governance, risk

management, and adequate/good internal control.

»  Supporting the Company’s management and other
Stakeholders through consulting, counter parting, and

strategic advisor activities.

The Internal Audit Function of PHE Subholding Upstream
provides assurance services through risk-based audits of the
Company’s business processes, compliance with statutory
provisions, and applicable standards; which include, but are
not limited to, financial audits, audit compliance, operational
audit, investigative audit, and information technology audit.
Meanwhile, the scope of non-assurance services provided by
PHE Subholding Upstream'’s Internal Audit Function includes
consulting, counterparting, and strategic advisor activities.

PHE's Internal Audit coordinates with the Internal Audit of the
Holding, Regionals, and Subholding Upstream Subsidiaries
in carrying out its authority, duties, and responsibilities.
Each entity’s Internal Audit Charter governs the relationship
pattern. Furthermore, PHE's Internal Audit advises the
Internal Audit of Regionals and Subsidiaries. The profiles
of the Regional and Subsidiary Chief Audit Executives are
occupied by each respective Chief Audit Executive, which
can be found on the Profiles of the Regional and Subsidiary
Chief Audit Executives.
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Internal Audit

URAIAN TUGAS DAN TANGGUNG JAWAB
INTERNAL AUDIT

1.  Menyusun dan mengusulkan Rencana Kegiatan
Tahunan untuk disetujui dan ditetapkan oleh Direktur
Utama setelah mendapatkan persetujuan dari Dewan
Komisaris.

2.  Melakukan pengawasan atas Rencana Kegiatan
Tahunan yang sedang berjalan untuk memastikan
kesesuaiannya dengan proses bisnis dan risiko
Perusahaan, serta lingkup dan tujuan penugasan.

3.  Mengkomunikasikan keterbatasan sumber daya
pelaksanaan penugasan, perubahan Rencana Kegiatan
Tahunan, dan perubahan arah kebijakan kepada
Direktur Utama dan Dewan Komisaris c.q Komite Audit.

4. Melaksanakan penugasan kegiatan assurance dan
non-assurance terkait tata kelola, manajemen risiko,
dan pengendalian internal di seluruh unit kerja di
Perusahaan.

5. Berkoordinasi dengan Chief Audit Executive PT
Pertamina (Persero) dalam pelaksanaan kegiatan
Internal Audit yang dikelola secara tersentralisasi di
Holding sesuai dengan“Pengelolaan Interaksi Korporasi
antara PT Pertamina (Persero) dengan Subholding dan
Anggota Subholding Upstream (Corporate Charter)".

6. Melaksanakan koordinasi pengelolaan kegiatan Internal
Audit yang tidak terbatas pada kegiatan assurance dan
non-assurance dengan Internal Audit Region dan afiliasi
Perusahaan.

7. Mengidentifikasi alternatif perbaikan dan peningkatan
kinerja Perusahaan.

Melaksanakan koordinasi dengan Komite Audit.
Monitoring pelaksanaan tindak lanjut hasil audit
internal, eksternal, dan institusi pengawasan lainnya
dan melaporkan secara periodik kepada Direktur
Utama dan Dewan Komisaris c.q Komite Audit.

10. Melaksanakan pendampingan kegiatan pengawasan,
baik dari auditor internal maupun eksternal Perusahaan.

11. Membantu pelaksanaan kegiatan audit investigatif
dan/atau penelaahan yang ditugaskan oleh Fungsi
Internal Audit PT Pertamina (Persero).
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Prepare and propose an Annual Activity Plan to
be approved and determined by the President
Director after obtaining approval from the Board of
Commissioners.

Supervise the ongoing Annual Activity Plan, ensuring
thatitadheres to the Company’s business processes and

risks, as well as the assignment’s scope and objectives.

Communicating to the President Director and Board of
Commissioners via the Audit Committee: the limited
resources available to perform assignments, changes
to the Annual Activity Plan, and changes in policy
direction.

Perform assigned assurance and non-assurance
activities in all work units of the Company relating to

governance, risk management, and internal control.

Coordinate with the PT Pertamina (Persero) Chief Audit
Executive in the execution of Internal Audit activities
thatare managed centrally in the Holding in accordance
with the “Management of Corporate Interactions
between PT Pertamina (Persero) and Subholding and
Subholding Upstream Members (Corporate Charter)".
Coordinate Internal Audit activities with the Company
Regional and affiliated Internal Audit, including
assurance and non-assurance activities.

Identify alternative improvements and enhancements
of Company performance.

Coordinate with the Audit Committee.

Monitoring the implementation of the follow-up results
of internal, external, and other supervisory institutions
and periodically reporting to the President Director and
Board of Commissioners via the Audit Committee.
Conducting supervisory activities, both from the
Company’s internal or external auditors.

. Assist in the implementation of investigative audit and/

or audit review activities assigned by the Internal Audit
Function of PT Pertamina (Persero).

topren 1 20
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12.

13.

14.

Melaksanakan  kegiatan  Quality ~ Assurance &
Improvement Program atas kegiatan Internal Audit.
Melaporkan hasil kegiatan assurance dan non-
assurance kepada Direktur Utama dan Dewan Komisaris
c.q Komite Audit.

Melaksanakan penugasan lain yang diamanatkan oleh
Direksi dan/atau Dewan Komisaris.

WEWENANG INTERNAL AUDIT

Dalam menjalankan tugasnya, Internal Audit memiliki

kewenangan untuk:

1.

Memiliki akses tidak terbatas yang relevan dengan
penugasannya atas semua data, dokumen, fungsi,
kegiatan, dan sumber daya Perusahaan lainnya, termasuk
meminta keterangan atau penjelasan pada semua
pejabat/pekerja dalam rangka pelaksanaan tugas.
Memastikan Fungsi Internal Audit diposisikan secara
tepat dan mendapatkan sumber daya yang memadai.
Menentukan ruang lingkup, metode, cara, teknik,
strategi, dan pendekatan audit.

Melaksanakan komunikasi secara langsung dengan
Direksi, Dewan Komisaris, dan/atau Komite Audit.
Melaksanakan koordinasi dengan auditor eksternal dan
institusi pengawasan lainnya.

Meminta atau mendapatkan bantuan dari pekerja
internal Perusahaan maupun dari pihak luar Perusahaan
dalam rangka pelaksanaan tugasnya.

Mengadakan rapat secara berkala dan insidental
dengan Direksi, Dewan Komisaris, dan/ atau Komite
Audit.

Menentukan kebijakan implementasi serta melakukan
koordinasi dan pengawasan kegiatan Internal Audit di
Perusahaan, Regional, dan afiliasi.

PROFIL KEPALA DIVISI INTERNAL AUDIT

Per 30 November 2022, Bapak Budhi Dermawan sudah tidak
menjabat sebagai Kepala Divisi Internal Audit, dan untuk

periode selanjutnya sampai dengan 31 Desember 2022,

posisi digantikan oleh Pejabat Sementara (PjS).

20| &
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12. Conduct Quality Assurance & Improvement Program
activities on the Internal Audit activities.

13. Report assurance and non-assurance activities to the
President Director and Board of Commissioners via the
Audit Committee.

14. Perform other assignments mandated by the Board of

Directors and/or Board of Commissioners.

In carrying out its duties, the Internal Audit has the authority

to:

1. Have unrestricted access to all data, documents,
functions, activities, and other Company resources that
are relevant to the assignment, including requesting
information or explanations from all Officials/
employees in the course of performing their duties.

2. Ensure that the Internal Audit Function is appropriately
resourced and positioned.

3. Determine the audit scope, method, way, technique,
strategy, and approach.

4. Direct communications with the Board of Directors,
Board of Commissioners, and/or Audit Committee.

5. Coordinate with external auditors and other supervisory
institutions.

6. Request or obtain assistance from internal employees
of the Company or externally from the Company in
carrying out their duties.

7. Conduct periodic and incidental meetings with the
Board of Directors, Board of Commissioners, and/or the
Audit Committee.

8. Determine implementation policies and coordinating
and supervising Internal Audit activities at the

Company, Regional-, and affiliate-level.

As of 30 November 2022, Mr. Budhi Dermawan no longer
served as Head of the Internal Audit Division,and aTemporary

Officer (Pjs) assumed the position until 31 December 2022.
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Profil Chief Audit Executive

Budhi Dermawan
Chief Audit Executive

W\ Kewarganegaraan

Warga Negara Indonesia
Indonesian

\\ Usia

56

\\ Domisili

Jakarta
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W\ Riwayat Pendidikan

S2 Magister Hukum, Universitas Islam Jakarta, 2015

Master of Law, Jakarta Islamic University, 2015

S1 Ekonomi Akuntansi, Universitas Persada Indonesia YAl - Jakarta, 1995
Bachelor of Accounting Economics, University of Persada Indonesia YAl - Jakarta, 1995

D3 Ekonomi Akuntansi STAN - Jakarta, 1988
Diploma of Accounting Economics STAN - Jakarta, 1988

N\ Dasar Hukum Penunijukan

Diangkat sebagai Chief Audit Executive berdasarkan Surat Keputusan SVP Human
Capital Management PT Pertamina (Persero) No. SKMJ-00696/K20100/2020-S8 tanggal
24 September 2020.

Appointed as Chief Audit Executive based on PT Pertamina (Persero) SVP Human Capital
Management Decree No. SKMJ-00696/K20100/2020-58 dated 24 September 2020.

\\ Periode Jabatan

Oktober 2020 - November 2022
October 2020 — November 2022

\ Pengalaman Kerja

Chief Audit Executive Subholding PHE, Oktober 2020 - 30 November 2022
Chief Audit Executive Subholding PHE, Oktober 2020 - 30 November 2022

VP Internal Audit PT Pertamina EP, 2019-2020

VP Internal Audit PT Pertamina EP, 2019-2020

VP Investigation Audit & WBS PT Pertamina (Persero), 2015-2019
VP Investigation Audit & WBS PT Pertamina (Persero), 2015-2019

Chief Internal Audit PT Pertamina Hulu Energi, 2014-2015
Chief Internal Audit PT Pertamina Hulu Energi, 2014-2015

\ Rangkap Jabatan

Tidak ada.
None.
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STRUKTUR DAN KEDUDUKAN INTERNAL AUDIT

Kedudukan
Perusahaan merupakan organ yang berada di bawah

Fungsi Internal Audit dalam organisasi
Direktur Utama, yang melapor dan bertanggung jawab
kepada Direktur Utama. Jumlah tersebut merupakan posisi
jabatan yang ada per 31 Desember 2022. Total pejabat
dalam Fungsi Internal Audit PHE Subholding Upstream

berjumlah 79 orang.

Keanggotaan Fungsi Internal Audit

Tata Kelola Perusahaan yang Baik

The position of the Internal Audit Function in the Company’s
organization is an organ that is under the President Director,
which reports and is responsible to the President Director.
The following table represents the positions that existed as
of December 31, 2022. There are 79 total Officials in the PHE
Subholding Upstream Internal Audit Function.

Entitas Jabatan Jumlah
Entity Position Totall

PT Pertamina Hulu Energi Chief Audit Executive 13
Chief Audit Executive

Regional 1 — PT Pertamina Hulu Rokan Chief Audit Executive 9

Region 1 - PT Pertamina Hulu Rokan Chief Audit Executive

Regional 2 - PT Pertamina EP Chief Audit Executive 1

Region 2 - PT Pertamina EP Chief Audit Executive

Regional 3 - PT Pertamina Hulu Indonesia Chief Audit Executive 10

Region 3 - PT Pertamina Hulu Indonesia Chief Audit Executive

Regional 4 - PT Pertamina EP Cepu Chief Audit Executive 9

Region 4 - PT Pertamina EP Cepu Chief Audit Executive

Regional 5 - PT Pertamina International EP Chief Audit Executive 6

Region 5 - PT Pertamina International EP Chief Audit Executive

PT Pertamina Drilling Services Indonesia (PDSI) Chief Internal Audit 8
Chief Internal Audit

PT Elnusa Tbk Chief Audit Executive 7
Chief Audit Executive

PT Badak NGL Chief Audit Executive 6
Chief Audit Executive

Jumlah 79

Total

Laporan
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Struktur Internal Audit
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Direktur Utama

President Director

Chief Audit Executive
Chief Audit Executive

Sr. Manager Upstream Corporate |1A
Sr. Manager Upstream Corporate 1A

KUALIFIKASI DAN SERTIFIKASI PROFESI AUDITOR
INTERNAL

PHE memastikan bahwa anggota auditor internal, termasuk
Chief Audit Executive, telah memiliki sertifikasi sebagai
profesi audit internal. Selain itu, Chief Audit Executive
dan semua auditor internal di PHE juga telah memenuhi
kualifikasi profesi yang telah ditetapkan dalam Piagam
Audit. Informasi terkait sertifikasi dan Kode Etik Auditor
Internal dapat dilihat pada Lampiran.

PEDOMAN INTERNAL AUDIT
Piagam Internal Audit

Piagam Internal Audit digunakan sebagai pedoman Fungsi
Internal Audit untuk melaksanakan tugas, tanggung jawab,
dan kewenangannya. Piagam Internal Audit yang saat ini
berlaku telah disetujui oleh Direktur Utama dan Komisaris
Utama/Ketua Komite Audit. Piagam Internal Audit memuat
aspek-aspek untuk memenuhi International Standards for the
Professional Practice of Internal Auditing.

Y 3 ] 2 PT Pertamina Hulu Energi

Manager Finance & Business Support |A
Manager Finance & Business Support IA

PHE ensures that all internal auditors, including the Chief
Audit Executive, are certified as members of the internal
auditing profession. Additionally, the Chief Audit Executive
and all internal auditors at PHE have met the professional
requirements outlined in the Audit Charter. The Appendix
contains information regarding Certification and the Internal
Auditor’s Code of Ethics.

The Internal Audit Charter is used as a guideline for the
Internal Audit Function to carry outits duties, responsibilities,
and authorities. The President Director and the President
Commissioner/Chairman of the Audit Committee have
approved the current Internal Audit Charter. Compliance
with the International Standards for the Professional Practice

of Internal Auditing is reflected in the Internal Audit Charter.

Laporan
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Pedoman Lain yang Digunakan Internal Audit

1. International Standards for the Professional Practice of
Internal Auditing - The Institute of Internal Auditors (I1A).

2. Kebijakan dan/atau Pedoman dari Fungsi Internal Audit
PT Pertamina (Persero) selaku induk Perusahaan.

3. Pedoman Pengelolaan Fungsi Internal Audit yang
berlaku di PHE dan masing-masing Regional serta Anak
Perusahaan di lingkungan PHE Subholding Upstream.

INDEPENDENSI INTERNAL AUDIT

Setiap anggota Internal Audit wajib bersikap independen
dalam menjalankan tugas dan tanggung jawabnya.
Informasi independensi Internal Audit diatur dalam Piagam
Audit yang ditandatangani oleh Chief Audit Executive,
Direktur Utama, dan Komisaris Utama.

PELATIHAN
KOMPETENSI

DAN/ATAU PENINGKATAN

Guna meningkatkan kompetensi terkait profesi auditing
maupun lainnya, PHE membuka kesempatan kepada
anggotaauditoruntuk dapat mengikuti pendidikan dan/atau
pelatihan serta sertifikasi profesi internal auditor. Pendidikan
dan/atau pelatihan serta sertifikasi profesi internal auditor
dikoordinasi oleh Fungsi Internal Audit Holding. Khusus
untuk Chief Audit Executive, harus mendapatkan pelatihan
pada bidang profesi manajerial yang memadai, sehingga
dapat mengelola satuan yang dipimpinnya dengan baik.
Selama tahun 2022, internal auditor PHE telah mengikuti
pelatihan, baik yang diselenggarakan secara internal
maupun eksternal dengan tema di antaranya:
1. Pelatihan/Pembekalan dan Sertifikasi Profesi Internal
Auditor.
Pelatihan Metode dan Teknik Audit.
Pelatihan Soft Skill dan Managerial.
4. Pelatihan/Pembekalan dan Sertifikasi

Risiko.

Manajemen

Laporan
Tahunan

20
22

Tata Kelola Perusahaan yang Baik

1. International Standards for the Professional Practice
of Internal Auditing — The Institute of Internal Auditors
(IA).

2. Policies and/or Guidelines from the Internal Audit
Function of PT Pertamina (Persero) as the parent
Company.

3. Guidelines for Managing the Internal Audit Function
that apply at PHE and each Regional and Subsidiaries
within the PHE Subholding Upstream environment.

Each member of Internal Audit must carry out their duties
and responsibilities independently. Information regarding
the independence of Internal Audit is governed by the
Audit Charter, which is signed by the Chief Audit Executive,

President Director, and Chief Commissioner.

PHE provides opportunities for auditor members to
participate in education and/or training, as well as internal
auditor professional certification, toenhance the competence
of the auditing profession and other professions. Education
and/or training, along with professional certification for
internal auditors, are coordinated by the Holding Internal
Audit Function. The Chief Audit Executive, in particular, must
receive adequate training in the managerial profession to
effectively lead the unit they oversee. PHE's internal auditors
have received training, both internally and externally, on the
following topics in 2022:

1. Internal Auditor Profession Training/Provision and
Certification.
Audit Methods and Techniques Training.
Soft Skill and Managerial Training.

4. Risk Management Training/Provision and Certification.
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Secara ringkas, pengembangan kompetensi auditor internal
di sepanjang tahun 2022 mencakup pelaksanaan 2 sertifikasi
Qualified Internal Auditor (QIA), 1 sertifikasi Certified Risk
Professional (CRP), serta 13 kegiatan pendidikan dan/
atau pelatihan yang terdiri yang terdiri dari 11 pelatihan
dan 2 seminar. Informasi lebih lengkap dapat dilihat pada

Lampiran.

TUGAS, TANGGUNG JAWAB, DAN KEWENANGAN
INTERNAL AUDIT

Tugas, tanggung jawab, dan kewenangan Internal Audit
mengacu pada International Standards for the Professional
Practice of Internal Auditing yang ditetapkan oleh lIA, serta
kebijakan lainnya yang relevan dan berlaku di lingkungan
PHE Subholding Upstream. Cakupan tugas, tanggung jawab,
dan kewenangan Internal Audit mencakup peran fungsi
berikut ini:

»  Audit/Assurance
Audit/assurance adalah kegiatan pengujian yang
objektif berdasarkan bukti yang bertujuan untuk
memberikan suatu penilaian yang independen atas
proses pengelolaan risiko, aktivitas pengendalian, dan
tata kelola Perusahaan, sehingga mampu memberikan
nilai tambah bagi Perusahaan.

»  Konsultasi

Konsultasi adalah kegiatan pemberian nasihat dan
jasa lain yang dibutuhkan klien, yang sifat dan ruang
lingkupnya telah disepakati dengan klien ditujukan
untuk menambah nilai dan meningkatkan proses tata
kelola organisasi, pengelolaan risiko, dan pengendalian
tanpa adanya pengalihan tanggung jawab dari
manajemen kepada Fungsi Internal Audit.

Pelaksanaan jasa konsultasi dilakukan dalam batas-
yang
independensi dan objektivitas Internal Audit dalam

batas jelas, sehingga tidak mengurangi

melakukan assurance terhadap kegiatan-kegiatan yang
menjadi objek konsultasi.
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In summary, internal auditor competency development in
2022 included the implementation of 2 Quali ed Internal
Auditors (QIA) certifications, 1 Certified Risk Professional
(CRP) certification, and
activities, which included 11 trainings and 2 seminars. The

13 education and/or training

Appendix contains more detailed information.

Tugas, tanggung jawab, dan kewenangan Internal Audit
mengacu pada International Standards for the Professional
Practice of Internal Auditing yang ditetapkan oleh IIA, serta
keb akan lainnya yang relevan dan berlaku dilingkungan PHE
Subholding Upstream. The scope of duties, responsibilities
and authorities of Internal Audit includes the following
functions:

»  Audit/Assurance

Audit/assurance is an objective, evidence-based
testing activity designed to provide an independent
assessment of the risk management process, control
activities, and corporate governance to provide added

value to the Company.

»  Consulting
Consulting is an activity of providing advice and other
services needed by the client, the nature and scope of
which has been agreed with the client is intended to
add value and improve the process of organizational
governance, risk management and control without
transferring responsibility from management to the
Internal Audit Function.
The implementation of consulting services is
conducted within clearly delineated boundaries so as
not to compromise the independence and objectivity
of Internal Audit when providing assurance on the
activities that are the subject of consultation.

Laporan
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IMPROVEMENT PROGRAM FUNGSI

Internal Control over Financial Reporting (ICoFR)
Assessment

Sebagai counterpart pengembangan ICoFR, Internal
Audit telah mendorong para Control Owner untuk
melakukan sertifikasi yang menyatakan bahwa
pelaksanaan pengendalian internal berada di bawah
tanggung jawabnya dan sebagai third line of defense

melakukan pengujian atas hasil Testing Control Group.

Penilaian Manajemen Risiko

Internal Audit sebagai third line of defense dalam
penerapan risk management di lingkungan Perusahaan
dituntut untuk aktif menjalankan perannya. Selain
sebagai tanggung jawab profesi, peran sebagai third
line of defense ini juga dipantau pelaksanaannya melalui
risk management berbasis teknologi informasi.

Internal Audit juga menjalankan fungsi assurance
melalui assessment atas pelaksanaan mitigasi risiko
ataupun penerapan internal control yang mencakup
proyek-proyek di lingkungan PHE dan seluruh Anak
Perusahaan.

Pendampingan Auditor Eksternal

Internal Audit juga berperan sebagai counterpart dan
koordinator audit atas Audit Laporan Keuangan serta
auditor eksternal, seperti Kantor Akuntan Publik (KAP)
atas Audit Laporan Keuangan Perusahaan, Internal
Audit PT Pertamina (Persero), Badan Pemeriksa
Republik (BPK-RI), Badan
Pengawasan Keuangan dan Pembangunan (BPKP),

Keuangan Indonesia

Satuan Kerja Khusus Minyak dan Gas Bumi (SKK Migas),
dan Direktorat Jenderal Pajak (DJP), serta auditor

Partner.

INTERNAL

AUDIT

FungsiInternal Audit merumuskan dan melanjutkan strategic

Internal Control over Financial Reporting (ICoFR)
Assessment

As a counterpart of ICoFR development, Internal
Audit has urged Control Owners to certify that the
implementation of internal control falls under their
purview, and as a third line of defense, to conduct tests
on the results of the Testing Control Group.

Risk Management Assessment

As the third line of defense in implementing risk
management within the company, Internal Audit is
required to actively fulfill its responsibilities. In addition
to being a professional obligation, the implementation
of the role as a third line of defense is monitored via

information technology-based risk management.

Internal Audit also performs the assurance function
by assessing the implementation of risk mitigation or
the implementation of internal controls for all PHE and
Subsidiary projects.

External Auditor Assistance

Internal Audit also serves as a counterpart and audit
coordinator for the Audit of Financial Statements and
external auditors, including the Public Accounting Firm
(KAP) for the Audit of Company Financial Statements,
Internal Audit of PT Pertamina (Persero), the Supreme
Audit Agency of the Republic of Indonesia (BPK-RI),
the Financial and Development Supervisory Agency
(BPKP), Oil and Gas Special Task Force (SKK Migas), and
the Directorate General of Taxes (DGT), among others.

In2022, theInternal Auditfunctionformulated and continued

initiatives

initiative dalam bentuk improvement program untuk tahun strategic through improvement programs.

2022. Lingkup improvement program yang dimaksud dapat The Appendix details the scope of the aforementioned

dilihat pada Lampiran. improvement programs.
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PELAKSANAAN TUGAS DAN TANGGUNG JAWAB
INTERNAL AUDIT

Rencana Kerja Rencana Jangka Panjang untuk kurun waktu
tahun 2020-2022 yang disusun oleh Internal Audit berisi
uraian kegiatan yang menjadi pedoman dalam pelaksanaan
tugas dan tanggung jawab auditor internal. Rincian terkait
tugas dan wewenang Internal Audit dalam dilihat pada
Lampiran.

Realisasi pelaksanaan tugas dan tanggung jawab Internal

Audit selama tahun 2022, di antaranya:

»  Kegiatan assurance/audit/review dan penelaahan/audit
investigasi;

»  Penugasan konsultasi formal dan pemberian advis.

»  Pemantauan tindak lanjut temuan audit, baik dari
Internal Audit PHE Subholding Upstream maupun
auditor eksternal yang dilakukan secara rutin dan
berkala;

»  Melakukan kegiatan pendampingan terhadap kegiatan
Auditor PT Pertamina (Persero) serta auditor eksternal
di Perusahaan maupun pada Anak Perusahaan;

»  Initiative Strategic, yaitu improvement program yang
meliputi perbaikan proses bisnis dan/atau Sistem Tata
Kerja, pengembangan Sistem Manajemen Fungsi IA,
program pengembangan personel Fungsi Internal
Audit, serta program budaya Fungsi Internal Audit.
Selain itu, terdapat kegiatan Fraud Prevention Program
yang perencanaan dan pelaksanaannya tersentralisasi
dan dikoordinasikan oleh Fungsi Internal Audit Holding.

»  Penugasan khusus yang bersifat Task Force dan
diperintahkan oleh Direksi.

QUALITY ASSURANCE

Fungsi Internal Audit dalam melaksanakan kegiatannya
merujuk kepada standar profesi Internal Audit/International
Professional Practice Framework (IPPF) yang dikeluarkan
oleh Institute of Internal Auditor (lIA), yang di dalamnya
mengatur adanya Quality Assurance yang dilakukan melalui
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The Long Term Work Plan for the 2020-2022 period prepared
by the Internal Audit contains descriptions of activities
that serve as guidelines for the implementation of the
duties and responsibilities of the internal auditors. The
Appendix contains specifics regarding the Internal Audit’s
responsibilities and authorities.

Implementation of Internal Audit duties and responsibilities

during 2022 included the following:

»  Assurance/audit/review and review/investigative audit
activities;

»  Assignment of formal consultations and provision of
advice.

»  Monitoring the follow-up of audit findings, both from
the Internal Audit of PHE Subholding Upstream and
external auditors, which is carried out routinely and
periodically;

»  Conducted mentoring activities for PT Pertamina
(Persero) auditors and external auditors within the
Company and its subsidiaries;

»  Strategic Initiative, which is an improvement program
that includes improving business processes and/or
work systems, developing an IA Function Management

Audit

development and culture programs. In addition,

System, and Internal Function personnel
the Internal Audit Holding Function centralizes and
coordinates the planning and implementation of Fraud
Prevention Program activities.

»  Special assignments that are Task Force in nature and

ordered by the Board of Directors.

In conducting its activities, the Internal Audit function refers
to the Internal Audit professional standards/International
Professional Practice Framework (IPPF) issued by the
Institute of Internal Auditors (IIA), which stipulates that
Quality Assurance is conducted via Internal and External

Laporan
Tahunan

20
22
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Internal Audit
Internal Audit

Internal Assessment dan External Assessment. Pelaksanaan

Internal Assessment dan External Assessment dikoordinasikan

oleh Fungsi Internal Audit PT Pertamina (Persero).

»  Internal Assessment

a.

20
22

Periodic Quality Assurance (PQA)

Periodic Quality Assurance (PQA) dilakukan secara
rutin setiap tahun dengan skema peer review
yang melibatkan lintas Fungsi Internal Audit di
Pertamina Group. Penilaian PQA dilakukan untuk
setiap parameter yang telah ditentukan dengan
skala 0 (nol) sampai dengan 4 (empat). Berdasarkan
hasil Internal Assessment tahun 2022, nilai PQA
Fungsi Internal Audit di lingkungan Subholding
Upstream sebagai berikut:

Tata Kelola Perusahaan yang Baik

Assessments. The Internal Audit Function of PT Pertamina
(Persero) coordinates the implementation of Internal
Assessment and External Assessment.

»  Internal Assessment
a. Periodic Quality Assurance (PQA)

The Pertamina Group conducts Periodic Quality
Assurance (PQA) annually as part of a peer review
scheme involving cross-functional Internal Audit.
On a scale ranging from 0 (zero) to 4 (four), PQA
evaluation is conducted for each parameter (four).
The following is the PQA value of the Internal
Audit Function in the Upstream Subholding
environment based on the results of the 2022
Internal Assessment:

Entitas Nilai PQA Tahun 2022 Keterangan

Entity 2022 PQA Score Description

PT Pertamina Hulu Energi 3,97 Sangat Baik
Excellent

Regional 1 — PT Pertamina Hulu Rokan 3,95 Sangat Baik
Region 1 - PT